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THONG PIEP TU CHU TICH HQI PONG QUAN TRI

Duoc thanh 1ap tir ngdy 16/11/1991, vé6i bé day kinh nghiém gan 30 nam trong linh vuc nude giai
khat, Cong ty C6 phan Thyc pham Qudc té (Interfood) ludn tu hao 1a mot trong nhitng Cong ty
hang dau san xuét va kinh doanh nuéc giai khat ¢ thi truong Viét Nam véi uy tin va thuong hiéu
16n manh, duoc sy tin tedng cia nhidu dbi tac, sy ing ho cua cac khach hang trong va ngoai nude.

Nam 2020 da di qua, dai dich Covid-19 van con o lai, diéu dong lai trong mdi chung ta 1a nhan
thire duoc rang yéu to quan trong nhat ddi v01 moi nguoi chinh la “Sue khoe”. Nhiing san pham
dugc danh gia cao vé strc khoe nhu nudce uong trai cdy va san pham sita dang ting truong. Dinh
huéng “Thirc ubng strc khoe — chirc ning” trong ké hoach cua Interfood da dap tng v6i xu hudng
thoi dai hon bao gio hét.

Chung ta hdy xem Covid-19 nhu phép thw, la co hoi dé Interfood c6 dip nhin lai nhitng budc di,
nhing thay d6i trén con dudng hudng den phat trién cua Cong ty. Trén nhiing chdng duong phat
trién day cam go va thir thach, phét trién bén vimg trd thanh van dé quan tdm hang dau cua
Interfood va viéc xay dng mét “Cong ty vi sirc khoe va hanh phic cia nguoi Viét” thong qua
viéc kinh doanh thirc uong mang dén swr an toan — an tim 1a mot chién lugc phét trién bén
virng - dam béao sy phat trién lau dai cho twong lai ctia Interfood.

Bén canh d6, chiing ta ciing nhan ra rang triét Iy kinh doanh cua Tap Poan Kirin di dugc Ban
Giam ddc cta Interfood trién khai triét dé dén cac phong ban va céc nhan vién cia Interfood d6
1a sy két hop giira gia tri kinh té va gia tri xa hoi va né dwoc thong qua viéc quén ly CSV.
Day la triét 1y kinh doanh hoan toan dung dan, phii hgp voéi xu hudng phat trién toan cau.

Nam 2020 la mot nam khung hoang kinh té trén dién rong khién cac cong ty phai lao dao, mac du
Cong ty Interfood khong dat két qua nhu ky vong cua ké hoach vé doanh thu ciing nhu loi nhuén,
nhung Cong ty Interfood da khong ngung n6 lyc vuot qua kho khan va vuot qua khung hoang
kinh té, dong thoi da kiém soat tot moi hoat dong san xuat kinh doanh ctia Cong ty, hoat dong
kinh doanh 6n dinh véi doanh thu thuan dat 80% theo ké hoach va kinh doanh ¢6 13i véi tong loi
nhuén sau thué 1a 155 ty dong.

bé dat duoc két qua nhu trén nho sy chi dao ban linh, linh hoat, dﬁy sang tao cua cac thanh vién
HDBQT va Ban Giam dbc cua Cong ty va nd luc thuc hién nhiém vu cta cac nhan vién da dua
Cong ty Interfood vuot qua kho khan va da dat duoc két qua hoat dong kinh doanh 6n dinh va loi
nhuan nhu trén.

Niam 2021 duoc xem la rat thach thirc trong bbi canh nganh san xuat kinh doanh nudc giai khat
canh tranh gay git va khdc liét hon tir trudc dén nay, cung la nam Interfood budc vao giai doan 2
“ Cong ty phat trién va hoan thién hon” nén doi hoi mdi nhan vién phai tap trung cao do, nd
luc thye hién tét nhiém vy, trach nhiém cta minh, ctua b phan ma minh phu trach. Va hon thé
nita, ching ta phai thyc hién t6t nhitng nhiém vu d6 théng qua cac “ Hoat dong ding” két hop véi
cac dé xuat cai tién nghiép vu cua phong ban va to chirc.

Chang duong phia trude cia Cong ty Interfood s& con nhiéu khé khan, thach thirc nhung voi sy
ung ho ciia quy ¢ dong, ddi tac, khach hang, sy nd lyc, doan két ctia toan thé nhan vién Cong ty,
tinh than trach nhiém, ban linh, linh hoat, diy sang tao cua cac thanh vién HDQT va Ban Giam
dbc cuia Cong ty, Chung toi hoan toan tin trdng rang Cong ty s& hoan thanh muc tiéu chién luge
déradolatao dung nén thuong hi¢u KIRIN - WONDERFARM uy tin, vitng manh trén thi trudng
trong va ngoai nudc, déng thdi mang dén nhirng gia tri thiét thuc cho tit ca Quy c6 dong, quy dbi
tac, quy khéch hang.



Thay mat Hoi dong quan tri, T tran trong cam on sy tin tuwdng cua quy cd dong, quy d6i tac quy
khach hang cing toan thé CBNV Céng ty di dong hanh cung Cong ty Interfood trong sudt qua
trinh chinh phuc thir thach, thyc thi st ménh dua Cong ty Interfood that sy 1a “Cong ty vi strc
khée va hanh phic cia nguoi Viét”.

Chu tich Hoi dong Quan tri
(Pi ky va dong dau)

TAKESHI FUKUSHIMA



. THONG TIN CHUNG

. THONG TIN KHAI QUAT

- Tén giao dich: Cong ty C6 phan Thuc phdm Quéc té (Interfood)

- Diachi: L6 13, KCN Tam Phudc, Phuong Tam Phudce, Tp. Bién Hoa, Tinh Déng Nai
- Gidy chimg nhan ding ky doanh nghiép s6: 3600245631

- Vén diéu 1¢: 871.409.920.000 VND

- S6 dién thoai: (0251) 511 138 - Fax: (0251) 512 498

- Website: www.wonderfarmonline.com

- Ma cb phiéu: IFS

. LICH SU HINH THANH VA PHAT TRIEN

1991

1994

2003

2004

2005

Cong ty C6 phan Thuc pham Qudc Té (trude ddy goi 1a Cong ty Cong nghiép Ché bién
Thue pham Quéc té (“IFPI”) — duoc thanh 1ap vao ngay 16/11/1991 theo gidy phép
dau tu sd. 270/GP duoc cip boi Uy ban Nha nudc vé Hop Tac va Pau tu (nay 1a Bo
K¢é Hoach va Pau Tu). IFPI 1a Cong ty 100% vén dau tu nude ngoai va hoat dong theo
luat Pau Tu Nudc Ngoai tai Viét Nam. IFPI hoan toan s& hiru boi Trade Ocean
Exporters Sdn Bhd (Penang, Malaysia). Vao nim 1996, IFPI d6i chu sé hiru sang Cong
ty Trade Ocean Holding Sdn Bhd (Penang, Malaysia) theo gidy phép s6 270/GPDC5
ngdy 26/02/1996 duoc cap boi Bo Ké Hoach va Dau Tu.

Hoat dong chinh ban dau ciia Cong ty 1a ché bién nong san, thily san thanh san pham
dong hop, sdy kho, uép dong, wép mudi va ngdm dam dé xuat khau voi tong von dau

tu ban dau 1a 1.140.000 d6 la My.
Cong ty mo rong kinh doanh bang viéc tham nhap vao thi truong banh.

Cong ty dugc phép san xuat cac san pham nudc trai cdy c6 ga va nudc trai cdy co do

cdn nhe (5%); von dau tu caa Cong ty ting 1én thanh 23.000.000 d6 la M.

Théng 4/2004, Interfood ky hop dong san xuét voi AVA Food Industries Ltd. dé giam
b6t sy han ché vé mat béng, nha xudng va vat tu tai nha may Bién Hoa, theo do, AVA
s& cung cap céc tién ich san xuit va Interfood s& cung cip may moc va k§y thuat dé san

xuat cac san pham cua Interfood.

Thang 1 nam 2005, Cong ty dugc phép san xuit thém san pham nudc tinh khiét va
chai PET. Tong vbn dau tu cua Cong ty tang 1én 30.000.000 d6 la M.



2006

2007

2008

Tir ngay 09/08/2005, Cong ty duoc chuyén thanh cong ty cd phan dudi tén Cong ty
C6 phan Thuc pham Quéc té (“IFS™) theo Gidy phép s6 270 CPH/GP cuia B6 Ké hoach
va Pau tu. IFS 1a mot trong 6 doanh nghiép c6 vén dau tu nudc ngoai dau tién duoc
Bo6 K& hoach Pau tu chép thuin chuyén doi hoat dong theo hinh thirc cong ty ¢ phén
theo Nghi dinh 38/2003/ND-CP ctia Chinh phu. Tong von dau tu cua Cong ty 1a
30.000.000 d6 la My va von diéu 1¢ 13 13.000.000 d6 la M.

Cong ty chuyén tru s& va nha may chinh dén dia diém méi 1a Khu Cong nghiép Tam

Phuéc, Thanh phd Bién hoa, tinh Dong Nai.

Trong nam nay, Cong ty da thuc hién thanh céng viéc phat hanh c6 phiéu 1an dau ra
cong chung nang tong von gop cha s hitu 1én 242.841.600.000 dong (tuong duong
24.284.160 ¢6 phan véi ménh gia 10.000 déng/ CP). Ngay 17 thang 10 nim 2006.
Cong ty niém yét 3.620.560 co phan tai S& Giao dich Chung khoan Thanh phd HO Chi
Minh (“HOSE”) duéi ma chung khoan: “IFS”.

Ngay 16 thang 10 nam 2007, Cong ty phat hanh c6 phiéu thudng theo ti 16 5:1; theo
d6 nang tong s6 cd phan cua Cong ty duoc niém yét tai HOSE 13 6.875.359 ¢6 phan.
Téng von dau tu dang ky ctia Cong ty tang 1én 1.444.500.000.000 dong (trong duong
90.000.000 d6 la M¥) va vén dicu 18 1a 291.409.920.000 dong (twong duong
29.140.992 cb phan v6i ménh gia 10.000 dong/ CP) Nam 2007, IFS mua lai 90% vén
gop tai Cong ty CO6 phan Thuc pham AVA (“AVA”) (trudc day 1a AVA Food
Industries Ltd) va trd thanh c6 dong chi phdi cta cong ty nay. Hoat dong chinh cia
AVA 1a san xuét thyc pham ché bién gdm nudc trai cay giai khat, nudc ubng tinh
khiét, banh mut keo céac loai; cac san phém ché bién tur ndng san, thuy hai san, gia cam

va cho thué nha xudng.

Cong ty TNHH Bao bi Thuc pham Qudc té (trudce day goi 1a Cong ty Co Phan Bao bi
Thyc pham Qudc Té) da thanh 1ap véi 90% von thude sé hitu cia Cong ty, voi tong
von dau tu va von diéu 18 1an luot 12 32 tridu d6 la My va 10 tri¢u d6 la M§. Hoat dong
chinh ctia Cong ty TNHH Bao bi Thuc pham Quéc té 1a san xuét bao bi thuc pham va
nude giai khat.

Vao ngay 14 thang 2 nam 2008, Cong ty C6 phan Thyuc pham Qudc Té Mién Bic da
duogc thanh 1ap & Bic Ninh véi téng von dau tu va vén diéu 18 1an luoc 1a 36 triéu do
la My va 11 triéu d6 la My. IFS chiém 90% von ctia cong ty ndy. Tuy nhién, Cong ty

khong thé thu xép duoc nguén von cho dy an hoat dong va da hoan tat viéc cham dut



2009

2010

2011

2012

2013

du an trong thang 12 ndm 2010.

Cudi ndm 2009, Cong ty dd ngimg hoat dong nha mady tai trung tim Thanh phd Bién
Hoa va di doi tit ca cac day chuyén san xudt, thiét bi va hang ton kho dén nha may

trong Khu cong nghiép Tam Phudc.

Trong nam 2009, Cong ty da chuyén nhuong 70% von gop tai Cong ty TNHH Bao bi
Thuc phdm Qubc Té cho Crown Packaging Investment Pte.Ltd.va tré thanh cb dong
thiéu sé ndm giit 20% von gbp tai cong ty nay. Sau d6, Cong ty TNHH Bao bi Thuc
pham Qudc Té da dbi tén thanh Cong ty TNHH Bao bi Nudc Giai khat Crown Dong
Nai (“Crown Dong Nai”).

Cong ty da nhugng ban 20% loi ich du tu con lai ctia minh tai Crown Ddng Nai cho

Crown Packaging Investment Pte. Ltd.

Ngay 11 thang 3 ndm 2011, Kirin Holdings Company Limited (“Kirin”) da mua toan
bd ¢b phan cua Trade Ocean Holding Sdn Bhd. (“TOH”) va thong qua TOH, Kirin s&
hiru 57,25% co phan IFS. Kirin 1a mot trong nhiing cong ty san xuat thyc pham 16n
trong khu vuc, mot cong ty c¢6 phan dai chung dang niém yét trén Thi truong Chimg

khoén Tokyo.

Théng 6 nam 2012, Kirin ting cd phan ctia minh trong IFS 1én 80,37% (tuong duong
23.421.955 cb phiéu) thong qua viéc TOH mua lai tit ca cac c6 phiéu dang luu hanh
ctia Indochina Beverage Holdings (“IBH”) — Cong ty dang nim gitr 23,12% (twong
duong 6.737.309 CP) tong s6 cb phiéu dang lvu hanh cua Interfood.

Théng 12 nam 2012, toan bd ¢ phan trong Grande Indigo Global Ltd. (bao gom
1.938.327 ¢6 phiéu cua Interfood) duoc Kirin mua lai, Grande Indigo Global Ltd. trd
thanh mot cong ty lién két véi TOH va IBH.

Cong ty ting von diéu 18 tir 291.409.920.000 dong thanh 501.409.920.000 dong (twong
duong 50.140.992 CP), théng qua dot chao ban ¢ phan riéng 1é cho Kirin Holdings
Company Limited, nang ty 1& c6 phan cta Kirin tai Cong ty 1én 92,46%.

Theo Thong bao sb 395/2013 cua S& giao dich chimg khoan HO Chi Minh, ¢ phiéu
ciia Cong ty bi huy niém yét tir ngy 3 thang 5 nam 2013 va sau dé giao dich trén

Trung tdm Luu ky Ching khoan Viét Nam..



2014

2015

2016

2020

Cong ty ting von diéu 18 tir 501.409.920.000 dong thanh 711.409.920.000 dong (twong
duong 71.140.920 CP), thong qua viéc phat hanh riéng 1& 21.000.000 c6 phan cho
Kirin Holdings Company Limited.

Cong ty ting von diéu 16 tir 711.409.920.000 dong thanh 871.409.920.000 dong (twong
duong 87.140.920 CP), thong qua viéc phat hanh riéng 1& 16.000.000 c6 phan cho
Kirin Holdings Singapore Pte. Ltd. (“KHSPL”), cong ty con 100% vén dau tu cia
Kirin Holdings Company, Limited (“Kirin”).

Pé thng nhit co ciu quan 1y cac cong ty con trong Tap doan Kirin tai khu vuc Dong
Nam A, cudi thang 12 nam 2015, Kirin d4 chuyén nhuong toan bo phan von gop cia
minh tai [FS cho KHSPL. Theo d6, KHSPL hién dang nam gitr 83.360.282 cd phén
IFS, twong duong 95,66% vbn cb phan cua IFS.

Can ctt Quyét dinh s6 717/QD-SGDHN ngay 07/11/2016 cia SGDCK Ha Noi vé viée
chap thuan ding ky giao dich c¢d phiéu cia CTCP Thyuc phim Qudc té, ngay
16/11/2016, ¢ phiéu IFS da chinh thurc giao dich trén hé théng UPCoM.

Can ct theo nghi quyét Pai hoi dong c6 dong cua Cong ty nam 2016, Cong ty di tién
hanh viéc chidm dut kinh doanh san phdm béanh ctia IFS va cong ty AVA dé tap trung

nguon lyc phat trién nganh kinh doanh chu luc 1a Nudc giai khat.

Ngay 07 thang 4 nam 2020, Cong Ty dd mua c6 phan cua toan bg cac co dong khac
tai cong ty con 1a Cong ty C6 phan Thuc pham Ava (‘“AVA”) nham ting quyén kiém
soat cua Cong Ty tai AVA.

Ngay 10 thang 4 nam 2020, Dai hoi dong C6 dong Thudng nién nam 2020 da chip
thuan viéc sap nhap CONG TY CO PHAN THUC PHAM AVA vao CONG TY CO
PHAN THUC PHAM QUOC TE.

Ngay 30 thang 06 nim 2020, S& ké hoach va Pau tu tinh Pong Nai chap thuan va ban
hanh Gidy chtg nhan Pang ky Doanh nghiép vé viéc sap nhap AVA viao CONG TY
CO PHAN THUC PHAM QUOC TE. Theo d6, Cong ty s& ké thira toan bo tai san,
quyén, nghia vu va loi ich hop phap ctia AVA theo quy dinh cta phap luat Viét Nam,
déng thoi chdm dut sy tOn tai cia AVA.



NGANH NGHE VA PIA BAN KINH DOANH
<+ NGANH NGHE KINH DOANH

- San xuit d6 udng khong con, nudc khoang: ché bién nudc trai cdy khong ga va co ga, ché
bién nude giai khat khong ga va giai khat co ga khong cdn hodc c6 do con thap (nho hon
10%); san xuat nudc tinh loc.

- Sén xuét bao bi dung cho thuc phim va nudc giai khat.

- Ché bién va bao quan rau qua: ché bién ndng san thanh san pham dong hop, sy khd, uép
d6ng, mudi, ngdm dam.

- San xuét moén an, thirc an ché bién sin: san xuit cac loai banh va thirc 3n nhe.

- Sén xuat sita va cic san pham tir sira.

- Thuyc hién quyén xuat khau, quyén nhap khau cac san pham phu hop véi nganh nghé san

xudt kinh doanh ctia Doanh nghiép theo quy dinh ctia phap luat.
< CAC DONG SAN PHAM

Thwong hi¢u Mo ta

WONDERFARM 1la thwong hiéu thirc uong lau doi trong mdi gia
&Q\DE R F A # ﬁ dinh nguoi Viét. Ngay nay, voi su cham chut cua tdp doan KIRIN Nhat
y Ban tir khau tuyén chon nguyén liéu cho dén khau ché bién thu cong,
san pham WONDERFARM thit sy dam da hwong vi truyén thong
Viét Nam.

San phém WONDERFARM dugc ché bién tir cac loai trai cay tu nhién chura nhiéu gia tri dinh
dudng va co loi cho sirc khoe. V&i cong nghé hién dai va quy trinh san xuit dugc quan 1y chat
ché d3 tao ra cac san pham nudc giai khat mang dam huong vi thién nhién, v6i luong dudng
vira di gitip nguoi tiéu ding dé dang, tién loi trong viée thudng thirc san pham nudc trai cay bd

dudng mdi ngay.

KI Rl N La thuong hiéu Nhat Ban trén 100 ndm, KIRIN ty hio mang niém vui
va sirc khée dén nguoi tiéu ding théng qua nhirng sin phim chat
lwong cao, duogc ché bién theo ki thuat cong nghé tién tién duc két

boi kinh nghiém cua tdp doan hon 100 nam qua tai Nhat Ban.
San pham KIRIN va WONDERFARM chai PET dugc san xuét theo day chuyén Aseptic - cong
nghé chiét rot vo trung hién dai ctia Nhat Ban tai nha may KIRIN Viét Nam - gitp san pham
gitt dugc huong vi ty nhién, ddm bao chét lugng va an toan san phém, khong dung chét bao

quan va mau nhéan tao.



e SAN PHAM WONDERFARM

Tra Bi Pao WONDERFARM vi thanh phan 1am mét tw nhién gitp thanh loc, giai nhiét co thé.

m T
'“‘?ﬂg@, it
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Nhién hiéu ndi tiéng dugc va chudng gan 30 nim qua, duoc xem 13 san phadm Tra Bi Pao ban
chay nhat tai Viét Nam:
e Nguyén liéu ty nhién: san xudt tir trai bi dao twoi, cho huong vi tu nhién va thom ngon.
e Tt cho stic khoe: giéi thiéu Tra Bi Dao WONDERFARM it dudng dap tmg nhu cau cia
nhing khach hang quan tam vé sirc khoe.
e Thém lya chon véi Tra Bi Pao WONDERFARM chai nhya tién dung phu hop véi cude
song ning dong.

Nuéc Yén WONDERFARM gia tri dinh dudng cao, thich hop 1am qua cho ban be, ngudi than.

Nuwéec Yén Ngan Nhi va Nwée Yén Cao Cép co
chtra thanh phan dinh dudng can bang, dugc ché
bién c6 chira to yén that két hop véi duong phén
dé tao ra san pham thom ngon va c6 loi cho siic
khoe.

Thich hop khi dung cho viéc phuc hoi stc khoe
hay céc bira tiéc chung vui cung gia dinh, be¢ ban.
Ngoai ra Nuéc Yén WONDERFARM con rat
thich hop khi ding 1am qua biéu tang.
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Nudc gidi khat WONDERFARM

Puoc ché bién tir ngudn nguyén liéu tuoi phong pht tai Viét Nam, vira giup dam bao duoc ngudn
gbc xudt x{r ciia san pham vira ddm bao hwong vi mang tinh truyén théng, phtt hop véi thi hiéu

cua nguoi tiéu dung Viét.

Nudéc ¢t dira WONDERFARM thom ngon nguyén chit 1a nguyén liéu khong thé thiéu trong
bép cua ba noi trg Viét.

San pham nudc dira duoc san xuét truc tiép tir

— ngudn nguyén liéu dira tuoi tai Bén Tre dé tao ra
ROERE
NUGESSSDUA 1) dung khac nhau. Mdi loai san phdm dem dén su

COCONUT
~CREAM

nhiéu loai sdn pham v&i huong vi va cach thire st

da dang trong st dung.
Puogc tin dung trong cudc thi Master Chef Viét

Nam va cac nha hang trén toan quoc.

e SAN PHAM KIRIN

KIRIN Ice+

Ice+ 1a dong san phém Nudc vi trai cay lan dau tién c6 mat trén thi truong Viét Nam, dugc san Xuét
v6i cong nghé tién tién Nhat Ban Aseptic. Dic trung san pham 14 nudc tinh khiét hoa quyén véi
nudce ép trai cay duoc dong két & nhiét d9 -18°C , gitip san pham giit duoc d6 thom ngon tinh khiét
nhu tréi cay vira hai, vira ddm bao d6 an toan thuc pham tuyét d6i do khong sir dung bat ky chat bao

quan, hay tao mau tao mui nhan tao nao.
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KIRIN LATTE

MRS TR |
\_é/. @ﬂk

Lave
-

KIRIN TEA BREAK

)

Vi Bi Quyét Tao Vi Ngon Tur Nhat Ban, Latte
1a thirc udng duogc chiét xuét tir cac thanh phan
thién nhién tSt nhat pha thém sira. Vi ngon thanh
khiét cing du vi nhe nhang cua Latte khong chi
gitip ban thoa con khat ma con mang dén nhing
phut thu gidn nhe nhang nhét.

Gogo no Kocha - San pham tra ban chay s 1
Nhat Ban nay di dén Viét Nam voi tén goi
moi: Tea Break. Day 1a san pham chiét xuat tir
la tra Anh Qudc dich thuc véi phong cach co
dién pha 13an véi hién dai. San phém vO1 Vi chat
nhe cuda tra, vi ngot thanh va huong dam da sé

lam cho ngay méi cia ban thém hung khoi.

KIRIN TRA XANH NHAT: st dung 100% 4 tra xanh Nhat Ban, duoc 0 va chiét xuat nudc tra
tinh tiy nhat nhe nhang xoa diu tam tri, thu gian tinh than.

Nhing 14 tra tuvoi ngon tir tinh Shizuoka Nhat Ban

duoc thu hoach, xir 1y va nhap khau vé Viét Nam.
e San pham str dung nudc tinh khiét,

e Duoc chiét xuat & nhiét do chinh xac doi hoi

k¥ thuat chuyén nghiép.
e Chi chiét nudc tra dau tién.

e Chai PET, it duong hoac khong duong.
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ICE+ SO RI BEAUTI:

o Icet+ So Ri Beauti véi Glutathione tir Nhat
Bén giup sang da tw nhién.

e Huong vi so ri ty nhién thom ngon.

e MBOingiy 1 chai dé gitip da twoi tan hon.
Glutathione con dong vai tro 1a chéat chdng
oxy hoa, chéng 130 hoa lan da; hd tro giai doc
co thé; ting cudng hé thdng mién dich; cai
thién lan da ( gitp sang da)

Sir dung 250mg Glutathione mdi ngay trong
12 tuan gitp sang da tuy nhién - theo nghién

ctru tir cong ty hoa sinh Kyowa Hakko Bio.

KIRIN LATTE CA PHE & SUA:

Latte ca phé sita 1a su két hop doc dao giira ca phé
nguyén chat voi ngudn sita nhap khau tir New
Zealand, dugc san xuat bang cong nghé Nhat Ban
hién dai. Mang dén san pham chat luong va tién
lgi véi gia ré cho moi nguoi.

e Chai PET tién loi moi lic moi noi.

e 100% ca phé nguyén chit.

e Gid ré cho moi nguoi.

KIRIN LATTE CA PHE & CARAMEL:

Latte Ca Phé & Caramel - mot thic uéng méi doc
dao voi sy két hop tuyét voi giita hwong ca phé
ndng nan cing vi caramel ngot ngao danh cho gi6i
tre.

e Trai nghiém ngot ngao vai ca phé caramel

e Thudng thirc ca phé hang ngay

e Bao bi sang trong, tién loi

KIRI
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KIRIN LATTE CA PHE & VANILLA:

Latte Ca phé & Vanilla — mot sy hoa quyén tuyét
voi gitra huong vanilla ngot ngao va vi ca phé
truyén thong ndng nan, s& mang lai cho ban mét
khoanh khic hai hoa. Phu hop sir dung moi lic,
moi noi, tham chi & noi lam viéc ban ron hoac thoi
gian thu gian voi ban be va gia dinh.

e Hoa quyén tinh té trong timg giot ca phé

e Thirc udng ca phé hang ngay

e Bao bi dé dang sir dung véi chai PET 345 ml

KIRIN IMUSE:

Chiing ta s& bi viém hong hodc cam ciim néu hé
mién dich bi suy yéu.

Tinh trang co thé khong tdt s& anh huong dén cude
song hang ngay ciing nhu ban bé va gia dinh chung
ta.

‘L. Lactisus Plasma 12 mdt chung Lactococcus
Lactis dic biét (bién dang khéac v6i Lactobacillus)
da dugc tim thay boi Kirin, mot cong ty Nhat Ban
vé6i lich sit hon 100 nam, rit doc ddo trén thé gidi
vi né c6 thé giap kich hoat hé théng mién dich toan
dién trong co thé ctia ban. C6 rat nhiéu nghién ciru
y khoa chirmg minh L. Lactis Plasma c6 tac dung
chéng lai virus cam ctim hodc cac virus khac, ké
ca sot xuat huyét.

Ban c6 thé cung cap ‘L. Lactis Plasma’ cho co thé

bang nudc giai khat v6i vi chanh yogurt.

Day la cach thirc méi, dé dang va cuc chét cho
ste khoe va co thé ban.

Khde tir bén trong - Mot thdi quen méi danh
cho nhitng ai yéu thich cudc sdng tuoi vui,

khoe khodn, lanh manh.
e Ting cudng hé mién dich
e Danh thirc tiém ning ban than

e Nudc udng bo sung strc khde moi ngay
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KIRIN ICE+ DETOX NAM VIET QUAT:

San pham Kirin Ice+ Detox Nam Viét Quét voi
thanh phan tu nhién tr qua Nam Viét Quat nhap
khiu vé6i nhiéu cong dung tdt cho strc khoe, dugc
b sung thém Vitamin C va chiét xut qua luru giau
chét chéng oxy hoa hd tro thanh loc co thé, giup
cai thién strc khoe tot hon.

e Thanh loc co thé, cai thién stc khoe tot

hon véi Ice+ detox Nam Viét Quat.
e Nudc udng tét stirc khoe mdi ngay.

e Chai PET 345 ml tién l¢i va sang trong.

KIRIN VAI MUOI:

Kirin Vai Mudi — su két hop tinh té gitta nudc ép
vai ngot ngao va mot chiit mudi, mang dén cho ban
mot thirc udng méi la doc dao, duy nhat trén thi
truong Viét Nam.
Mot chait mudi truyén thong s& 1am ting thém
huong vi diu nhe, thanh mat cua Vai.
Thirc ubng cung cip khoang hd trg qué trinh
hydrat hoa cuc ky ngon. La mot thirc udng giai
khat va chong say nang hidu qua trong nhiing ngay
nang nong.

e Duy nhit trén thi trudng

e Chai PET tién loi

o Gia dang dong tién

A RCFRESHING DRIMK
FOR THE HEAT

JALTY

LITGHI

YITFLAIATF

JUICY LITCHE
&SALT

No preservatives
Mages loe aferanc oaly

u
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< PIA BAN KINH DOANH

Thi trwong trong nwée:

Doanh thu tir thi trudng trong nudc chiém khoang 99% tong doanh thu ciia Cong ty va

dugc xem 1a thi trudng chinh trong chién lugc phat trién kinh doanh. Hé thdng phan phdi cua

Interfood bao phu toan bd 63 tinh thanh véi 162 nha phan phdi, trén 70.734 diém béan 1& va c6 mit

tai tit ca cac hé théng siéu thi & Viét Nam.

Ha Cao Bang
Giang
Tuyen Bac
Quang Kan
Yén Thai
Bai Nguyén
Pha ¥inh
Tho Phuc hl?‘ar: Giang ¢
HaNoi N,
Hai Duogg
Hung

Nghé An

Binh
Phuge Lam Bing

Thi truwong xuat khau:

Doanh thu tir thi truong xuat khau chiém 1% téng doanh thu cta Cong ty

chinh 1a cac nudc chau Au, chau A va My.

. Thi trudng xuit khau
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. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY
< MO HINH QUAN TRI

GENERAL ASSEMBLY OF SHAREHOLDERS

DAIHOI DONG CO DONG

BAN KIEM SOAT
SUPERVISORY BOARD

HOI PONG QUAN TRI
BOARD OF MANGEMENT

BAN GIAM BOC
BOARD OF DIRECTORS

NHA MAY
FACTORY

CAC CHI NHANH
BRANCHES

VAN PHONG CHiNH
HEAD OFFICE

< CO CAUBQ MAY QUAN LY

Stt Ho tén Chirc vu
Héi dong quan tri (HPQT)
| OneYoukaogmi | S e i iy 10042120
2 | Ong Takeshi Fukushima gllll?intlilc\}lllililéﬁ?hr;iiyvli(é)go?(/tzﬁojgiy 11/04/2020)
3 | Ong Koichi Ogawa Thanh vién (tir ngay 10/04/2020)
4 | Ong Toru Yoshimura Thanh vién (tir ngay 10/04/2020)
Ba Nguyén Thi Kim Lién | Thanh vién (tir ngay 10/04/2020)
Ban Kiém soat (BKS)
1 | Ong Nguyén Thanh Bach | Truong ban (tir ngay 10/04/2020)
2 | Ong Yoshitaka Hitomi Thanh vién (tir ngay 10/04/2020)
Ba Thai Thu Thao Thanh vién (tr ngay 10/04/2020)
Ban Giam déc (BGD)
| | Ong Yutaka Ogami EI(;E% Sﬁ?r?}ll doc kiém Thanh vién BGD/ Giam Déc
2 | Ong Ryuta Onda Thanh vién BGP/ Giam Ddc Nha may
Ong Tomohide Ito Thanh vién BGD/ Giam Dbc Ké Hoach
4 | Ong Takeshi Fukushima Tb?nh \iién 1;(}9/ Giam ddc Tiép thi kiém
Giam doc Ban hang
5 | BaNguyén Thi Kim Lién | Thanh vién BGD/ Giam Déc Kiém soat Noi bo
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< CHI NHANH, NHA MAY

Chi nhanh, nha may

DPia chi

Chi nhanh Ha Nbi Tang 11, Toa nha Vinafor, 127 Lo Pc, Phuong Dong
Méc, Quan Hai Ba Trung, Ha Noi

Chi nhanh H6 Chi Minh Tang 4A, Toa nha Vincom Center, s6 72 Lé Thanh Tén,
Phuong Bén Nghé, Quan 1, TP. H6 Chi Minh

Nha may Long Thanh L6 13, KCN Tam Phudc, Phuong Tam phude, Thanh phd

Bién Hoa, Tinh Dong Nai
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% CONG TY CON, CONG TY LIEN KET

Cong ty con

CONG TY TNHH THU'C PHAM AVA

bia chi:

Linh vuc san xuit kinh
doanh chinh:

Vén diéu 1é thuc gop:

Ty 1€ s& hitu cua Cong ty:

L6 13, KCN Tam Phudc, Phuong Tam Phudc, Tp. Bién Hoa,
Tinh Pong Nai

San xuit mon an, thuc phém ché bién gém banh, mut, keo,
thirc an nhe cac loai, cac loai san phdm ché bién tir gia cam.
San xuat thuc pham ché bién gom céc loai ché bién tir rau qua.
San xudt cac loai banh.

San xuat thuc pham ché bién gdm ché bién nudc trai cay, nudc
giai khat, nudc uong tinh khiét.

Cho thué nha xudng, nha van phong doi du.

81.000.000.000 VND

90,4% (7.322.400 ¢4 phan véi ménh gia 13 10.000 dong/ c6
phan)

Ngay 07 thang 4 nam 2020, IFS d mua ¢ phan ciia toan bo
cac ¢ dong khac ciia AVA va IFS tro thanh Cong Ty so hitu
100% von gop ciia AVA.

Ngay 30 thang 06 nim 2020, CONG TY TNHH THU'C PHAM AVA di sap nhap vao
CONG TY CO PHAN THUC PHAM QUOC TE. Theo do, IFS s& ké thira toan bo tai san,
quyén, nghia vu va loi ich hop phép ctia AVA theo quy dinh ctia phap luat Viét Nam, dong
thoi chdm dut sy ton tai cua AVA.
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Cong ty lién két CONG TY TNHH NUOC GIAI KHAT KIRIN VIET
NAM

bia chi:

Linh vuc san xuit kinh
doanh chinh:

Vén diéu 16 thuc gop:

Ty 1€ s¢ hitu cia Cong ty:

L6 D-3A-CN, KCN My Phuéc 2, Phudng My Phuée, Thi
xd Bén Cat, Binh Duong

San xuat va gia cong san xuat do6 uong khong con, san xuat
stta va cac do uong giai khat tr stta, sdn xuat thuc pham
chuc nang va bo sung vi chat dinh dudng dang long.

795.800.000.000 VND
Khong
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1.

PINH HUONG PHAT TRIEN

SU MENH

GIA TRI

TAM NHIN
TRUNG HAN
(2021)

TAM NHIN
TRUNG HAN
(2024)

TAM NHIN
DAI HAN
(2027)

Cong ty vi sirc khée va hanh phuc cia
nguoi Viét

Chinh truc; Lanh Manh;
C6 dam meé; cung nhau hoan thanh muc
tieu

[KIRIN ldwge khach hang Viét nhan
biét véi thwong hiéu cung cap thirc
udng chit lwong cao va tot cho sirc khoe
qua viéc kinh doanh thirc uéng mang
dén swr an toan - an tim.

[KIRIN] dwgc nhin biét 12 thirc uong tot
cho sirc khoe véi chat lu’(rng cao mang den
swr an toan — an tam, va noay cang co6 nhiéu
khach hang sin sang chon san pham
KIRIN.

rKIRINJ danh xung dai di€n nganh hang
thire uong tot cho sirc khoée , thirc udng
chire niing; c6 dwoc sw gin ket va trung

thanh cao tir khach hang, duge tin t1r0’ng l1a
“Cong ty cung cAp thwong hleu véi chat

lwgng cao nhat” thong qua viéc kinh doanh
thirc uong mang dén sy an toan — an tam.
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< CAC MUC TIEU PHAT TRIEN BEN VUNG

Tuan thu phép luit va quy tic dao dirc trong kinh doanh 13 nén tang cho sy thanh cong va

phat trién bén vitng ctia doanh nghiép. Viéc xdy dung va duy tri van héa tuan thu 13 yéu t6

quan trong khong thé thiéu trong viéc tao dyng uy tin va ning cao ning luc canh tranh cia

Cong ty.

Cong ty luén nd lyc phd bién va nang cao y thirc Trach nhiém Xa hoi Doanh nghiép

(“CSR”) va Tuan Thu cho nhan vién nhim dam bao phuong chim quén 1y dua trén CSR,

CSV (Tao Gia Tri Chung) dugc thuc hién va giam sat trén trén toan bd Cong ty.

- CSR: Cong ty cam két thong qua hoat dong kinh doanh cta minh gép phan cho su phat
trién kinh té, bao vé méi trudng va nang cao chit luong cudc song.

- CSV: Cong ty xdy dung Muc dich CSV nhu mot phuong cham dé tao ra gia tri chung
v6i x4 hoi va thuc day tang trudng bén viing.

- Compliance (Tuan thi): tudn thii cic quy dinh cta phap luat, cac chudn muc xa hoi,
nguyén tic mg xir ciia Cong ty ciing nhu y thirc trach nhiém ciia doanh nghiép trong
viéc chia s¢ trach nhiém v&i cong déng.

- Quan tri ri ro: hé théng dugc thiét 1ap nham ngin nglra va giam thiéu ton that do
nhiing sy kién khong luong truée bang cach nhan dién va quan 1y nhing rui ro trong

yéu c6 anh hudng dén hoat dong kinh doanh ctia Cong ty.

[ Phét trién bén virng ]
(\
Tin tuwdng cha xa hoi
Nang cao gid tri doanh nghiép

—r
|

NHAN VIEN

MGi truong lam viéc an toan,
lanh manh, t6n trong Ian nhau O Tuan thd

KHACH HANG
Tin tuwdng va hai long

0 Quan tri rdi ro
O Hoat dong xa hoi

6 DONG
Phét trién kinh doanh va trach Nang cao gid tri doanh nghiép

nhiém xa hoi

[ T4t ca nhan vién cung thyuc hién cong viéc hang ngay trén nén tang CSR ]

QUAN TRI RUI RO

Cong ty xay dung hé thong quan 1y rai ro (QLRR) nhur 1a mot phan cua hé thdng quan 1y hoat
dong kinh doanh va phdi hop véi cong ty me dé trién khai thuc hién QLRR.

Cong ty thuc hién triét dé tuan thu va QLRR nhim ngin ngira nhitng nguy co tiém an, qua

d6 co6 thé nhan dugc sy tin nhiém lau dai cia khach hang va xa hoi.
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Uy ban QLRR dugc thanh lap dé giam sat hoat dong QLRR. Uy ban QLRR chiu su chi dao
tryc tiép ctia Ban Giam déc va bao gdm cac thanh vién 14 cac truong phong ban. Uy ban QLRR
hop dinh ky m&i nam hai 14n va khi xét thdy can thiét dé xem xét va giam sat viéc thyc hién

QLRR va ké hoach ddi trng rti ro cua toan Cong ty.

< THU'C HIEN QLRR TRONG NAM 2020

- Xay dung hé théng QLRR va chinh sach QLRR theo chuong trinh QLRR ctia Tép doan
Kirin.

- Xay dung ké hoach QLRR va Hudng din g pho khung hoang va thuc hién chuong trinh
dao tao vé QLRR cho nhan vién.

- Xay dung hé thong kiém soat ndi b dé theo ddi quy trinh va giam sat viéc thuc hién ké
hoach QLRR.
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I1.

TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

R/
A X4

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020

Két qua trong nam 2020, tong loi nhuén sau thué ciia Cong ty dat 155 ty dong, chi dat 71% so voi
ké hoach dé ra. Két qua nay chu y€u di tir cdc nguyén nhan sau day:

a)

b)

d)

Vé doanh thu ban hang, dai dich Covid 19 bung phat tir khoang dau nim 2020 da tac dong
tiéu cyc va lau dai dén toan bd nén kinh té, 1am dut giy cac chudi cung Gmg va 1am nhu
cau tiéu dung sut giam. Tuy nhién trong bdi canh cuc ky khé khin d6, bang cb ging nd
luc cua toan bd can b cong nhan vién, Cong ty van tiép tuc duy tri dugc cong tac ban
hang co ban, bdm sat muc tiéu doanh s6, két qua téng doanh thu ban hang dat 79% so voi
ké hoach va doanh thu thuan dat 80% so v&i ké hoach dé ra.

Vé gia von hang ban, chi phi gia von hang ban nam 2020 duy tri sat mirc ké hoach chiém
ty trong 59% doanh thu thuan so v&i 60% sd ké hoach. Nguyén nhan do Cong ty van duy
tri 6n dinh gia mua nguyén vat liéu mua vao, giam chi phi gla cong va su dung hi€u qua
va tiét kiém cac ngudn chi phi san xuat chung...theo ti€u chi giam gia thanh san Xudt trén
don vi san pham Két qua mac du tong san luong san Xuét giam do tac dong ti€u cuc cua
dai dich nhung Cong ty van duy tri duoc mirc chi phi gia von- gia thanh san xuét hop 1y,
dung theo ké hoach dé ra.

Vé chi phi tai chinh, trong ndm 2020 ghi nhan mét khoan chi phi tai chinh 77 ty VND lién
quan dén viéc sap nhap Avafood vao Cong ty. Khoan chi phi nay thé hién phan chénh léch
giita gia tri ghi s0 ctia khoan dau tu 16n hon gia tri ghi s6 clia tai san va ng phai tra do nhan
sap nhap.

Vé chi phi ban hang va chi phi quan 1y doanh nghiép, nim 2020 trong diéu kién doanh s
giam st do tic dong tidu cuc cua dich bénh, Cong ty tiép tuc trién khai cdc chuong trinh
hd tro ban hang nhu chuong trinh chiét khau, cac chuong trinh khuyén mai, ho tro dic biét
cho nha phan phéi doi ngii ban hang trong thoi diém kho6 khan va duy tri chuong trinh hd
trg diém ban trung thanh, tiép tuc duy tri cac hoat dong quang cdo trén cac kénh mang xa
hoi véi chi phi thap ... véi muc dich duy tri doanh s6 theo sat ké hoach. Chi phi ban hang
duogc quan 1y chat ché, su dung tiét kiém va co hiéu qua thé hién qua két qua tong chi phi
ban hang chi & mirc 19% trén doanh thu thuan, giam 4% so véi 23% s6 ké hoach. Chi phi
quan 1y doanh nghiép duoc quan 1y sir dung sat mirc véi ké hoach, chiém ty trong khoang
3% doanh thu thuan.

Chi phi khac trong nam 2020 chu Yéu lién quan dén chi phi khau hao ctia mot so tai san
khong stir dung trong ky va khoan 16 do thanh 1y tai san c6 dinh.

24



< TINH HINH THU'C HIEN SO VOI KE HOACH

) TH so véi
Chi tidu Ke hoach 2020 Thuwe hién 2020 KH (%)
USD VND °000 USD VND ’000

Téng doanh thu 83,889,326 | 1,948,749,046 | 66,307,231 | 1,539,322,364 79%
Céc khoan giam trir 7,825,290 | 181,781,491 | 5,605,983 | 130,142,893 72%
Doanh thu thuén 76,064,036 | 1,766,967,555 | 60,701,248 | 1,409,179,471 80%
Gia vbn hang ban 45,315,036 | 1,052,668,275 | 36,068,272 | 837,324,927 80%
Loi nhuin gop 30,749,000 | 714,299,280 | 24,632,976 | 571,854,544 80%
Doanh thu tai chinh 37,898 880,374 177,681 4,124,856 469%
Chi phi tai chinh 31,079 721,971 | 3,286,454 76,295,040 | 10568%
Chi phi ban hang 17,249,110 | 400,696,836 | 11,518,326 | 267,397,928 67%
Chi phi QLDN 1,686,937 39,187,549 | 1,539,413 35,737,479 91%
Lii /(18) tir HDKD 11,819,772 | 274,573,298 | 8,466,464 | 196,548,953 72%
Thu nhap khac 99,371 2,308,378 51,623 1,198,427 52%
Chi phi khac 200,344 4,653,981 142,848 3,316,221 71%
Loi nhuan/(15) khac (100,973) (2,345,603) (91,225) (2,117,794) 90%
Lii / (L&) truéc thué 11,718,799 | 272,227,695 | 8,375,238 | 194,431,159 1%
Chi phi thué TNDN hién hanh 2,104,729 48,892,865 | 1,611,787 37,417,627 77%
Chi phi thué TNDN hoén lai 279,099 6,483,470 85,279 1,979,762 31%
Loi nhuén/(15) sau thué 9,334,970 | 216,851,360 | 6,678,172 | 155,033,770 1%
Loi nhuan/(1) cia c6 dong thiéu sd (2,741) (63,677) - - 0%
Loi nhuan/(15) trong nim 9,337,711 | 216,915,037 | 6,678,172 | 155,033,770 1%
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2. TO CHUC VA NHAN SU

R/
0.0

DANH SACH BAN DIEU HANH

Ty 1€ s6
St Ho (2 Chi Nim Al S6 CMND | Ché ¢ hign | hiru CP
0 ten uwe vu uoc tic z 0 e
: " | sinh 7 | (Hp chibu) tai co quyen
biéu
quyéet
Hdi ddng quan tri
1 C)ng Takeshi Fukushima Chu tich 1973 Nhat Ban TZ1237963 HCM, VN 0%
2 Ong Yutaka Ogami Thanh vién 1973 Nhat Ban TZ1228097 HCM, VN 0%
\ x ot n n " N . 0,014%
3 Ba Nguyen Thi Kim Lién | Thanh vién 1967 Viét Nam 271255441 Pong Nai, VN (12.000)
4 Ong Koichi Ogawa Thanh vién 1980 Nhat Ban TZ1187625 Nhat Ban 0%
5 Ong Takashi Suda Thanh vién 1973 Nhét Ban TR4832481 Nhét Ban 0%
6 C)ng Toru Yoshimura Thanh vién 1964 Nhat Ban TR9775451 Nhéat Ban 0%
Ban Giam déc (BGD)
Téng GB
1 Ong Yutaka Ogami kiém GD 1973 Nhét Ban TZ1228097 HCM, VN 0%
Hanh chinh
2 | Ong Ryuta Onda Gﬁg]ha 1969 Nhét Ban TH9650358 HCM, VN 0%
. : Gb Ké r R
3 Ong Tomohide Ito hoach 1977 Nhat Ban TR6937460 HCM, VN 0%
X GD Tiép thi
4 | Ong Takeshi Fukushima kiém Gb 1973 Nhat Ban TZ1237963 HCM, VN 0%
Kinh doanh
x ié 3 0,014%
5 | BaNguydn ThiKimLien | 9P KM | 1067 | VietNam | 271255441 | Déng Nai, VN ’
soat Noi bo (12.000)
Ké toan truwong
| | Ong Nguyen Hong K toan 1977 | ViétNam | 272856660 | DdngNai, VN 0%
Phong truéng
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NHUNG THAY POI TRONG BAN PIEU HANH

Chiic vu Ty 1é
Ni Qub S6 CMND | Chd ¢ hié S0 hiru
am uoc 0 0 ¢ hién .
Stt Ho tén Truée inh tich (H chibu) tai CcP o
. . z. | sin ic 0 chiéu ai uyén
khi thay Sau khi thay doi : : : qbi)éu
doi X
quyét
H¢i dong quan tri
Chii tich Thfmh vién (T
R HDQT nhiém chirc danh
1 Ong Yutaka Ogami Kiem Chu tich HPQT, ¢6 | 1973 | Nhat Ban TZ1228097 HCM, VN 0%
Thanh vién hicu luc tlr ngdy
10/4/2020)
Chu tich HDQT
kiétp Thanh vién
Ong Takeshi . (B6 nhiém chtrc Ar T 0
2 Fukushima Thanh vién danh Cha tich, c6 1973 | Nhat Ban TZ1237963 HCM, VN 0%
hiéu lyc tr ngay
10/4/2020)
) 5 Thi Ki 3 i | 0,014%
3 | BaNguyenThiKim o ien Thanh vién 1967 | VietNam | 271255441 | DOngNai, ’
Lién VN (12.000)
A Thanh vién (b
4 Ong Koichi Ogawa nhiém c6 hiéu Iyc tir | 1980 | Nhat Ban TZ1187625 Nhéat Ban 0%
ngay 10/4/2020)
i Tu nhiém c6 hiéu
5 Ong Takashi Suda Thanh vién lyc tir ngay 1973 | Nhat Ban TR4832481 Nhéat Ban 0%
10/04/2020
6 | OngToru Thanh vién Thanh vién 1964 | NhatBan | TR9775451 | Nhat Ban 0%
Yoshimura
Ban Giam déc (BGD)
Téng GD 2 A
I | Ong Yutaka Ogami | kiemGp | 1008 GPKiemGD 100 | \paipan | 721228097 | HCM, VN 0%
R , Hanh chinh
Hanh chinh
A GP Nha - -
2 Ong Ryuta Onda méy GD Nha may 1969 | NhatBan | TH9650358 HCM, VN 0%
R . Gb Ké £ A Tos
3 Ong Tomohide Ito hoach Gb Keé hoach 1977 | Nhat Ban TR6937460 HCM, VN 0%
GD Tiép )
Ong Takeshi thi kiém GbP Tiép thi kiém e o o
4 Fukushima GP Kinh GP Kinh doanh 1973 | Nhat Ban TZ1237963 HCM, VN 0%
doanh
By X . . <R <R ’ A A . 0’0 1 40/
5 B.aANguyen Thi Kim G]? K);mA Gb KlemA soat ndi 1967 | Viét Nam 271255441 Dong Nai, 0
Lién soat ndi bo bo VN (12.000)
Ban Kiém soat
1 ggthg“ye“ Thaoh | T omg ban Trudng ban 1987 | ViétNam | 024182650 | HCM, VN 0%
2 Ba Thai Thu Thao Thanh vién Thanh vién 1966 | Viét Nam 021680536 HCM, VN 0%
3 gﬁigi“h“aka Thanh vién Thanh vién 1972 | NhatBan | MU9032912 | Nhat Ban 0%
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TOM TAT CHINH SACH VA THAY DPOI TRONG CHINH SACH DPOI VOI

NGUOI LAO PONG

Sd lugng can bg, nhan vién: 584 (tai thoi diém 31/ 12/2020).

Tom tit chinh sach va thay ddi trong chinh sach dbi véi nguoi lao dong:

Day manh phat trién ngudn nhén lyc, ning cao co cau td chirc va cai thién hé théng
thong tin quan 1y.

Ting cudng mdi quan hé giita Cong ty va nhan vién théng qua viéc thuc hién ché do
kiém tra giam sat, cai thién chinh sach dua trén két qua khao sat nhan thirc cua nhan
vién (EAS), nang cao dd chinh xéc cua dir li¢u quan ly, thuc hién quan tri dya trén tuan
thu (compliance)

Phat trién va thuc hién chuong trinh ddo tao thiét ké riéng cho nhan vién theo ting cip
dog, tirng phong ban.

Thuyc hién luan chuyén nhan vién theo chinh sach phat trién nguén nhan luc ciia Cong

ty ciing nhu theo nguyén vong phat trién nghé nghiép ctia c4 nhan.

3. TINH HINH PAU TU, TiNH HINH THUC HIEN CAC DU AN

Trong nam 2020, Cong ty trién khai dy 4n sap nhap AVA vao IFS.

Puoc sy chap thuan ctia Pai hoi c6 dong thudng nién nam 2020, Cong ty di tién hanh mua lai
toan bd c6 phiéu clia cac ¢ dong khac tai AVA va sap nhap AVA vao Cong ty. Ngay 30 thang
06 nam 2020, S ké hoach va Déu tu tinh Dong Nai chap thuan va ban hanh Gidy chimg nhan
Ding ky Doanh nghiép vé viéc sap nhap CONG TY TNHH THU'C PHAM AVA, cong ty thanh
1ap va hoat dong theo Gidy chimg nhan dang ky doanh nghiép s6 3600563391 va Gidy chimg nhan
dang ky dau tu sb 1052118511 vao Cong ty. Theo d6, Cong ty s& ké thira toan bo tai san, quyen,
nghia vu va loi ich hop phép ciia AVA theo quy dinh cua phap luat Viét Nam, dong thoi cham dit
su ton tai cia AVA.
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4. TINH HINH TAI CHIiNH

< TINH HINH TAI CHINH

Thue té 2019 Thue té 2020
Chi tiéu (Hop nhit) (Cong ty M¢) | 128 g?/‘:;
VND VND

Téng doanh thu 1,796,760,938,000 |  1,539,322,364,000 -14%
Cac khoan giam trir 162,022,816,000 130,142,893,000 20%
Doanh thu thuén 1,634,738,122,000 1,409,179,471,000 -14%
Gi4 von hang ban 951,411,846,000 837,324,927,000 -12%
Loi nhuin gop 683,326,276,000 571,854,544,000 -16%
Doanh thu hoat dong tai chinh 3,085,328,000 4,124,856,000 34%
Chi phi hoat dong tai chinh 2,587,844,000 76,295,040,000 2848%
Chi phi ban hang 343,704,731,000 267,397,928,000 22%
Chi phi quan ly doanh nghiép 35,997,159,000 35,737,479,000 -1%
Lii /(13) tir hoat dong kinh doanh 304,121,870,000 196,548,953,000 -35%
Thu nhép khac 1,788,204,000 1,198,427,000 -33%
Chi phi khéc 15,738,116,000 3,316,221,000 -79%
Loi nhuén khac (13,949,912,000) (2,117,794,000) -85%
Lii / (L) truéc thué 290,171,958,000 194,431,159,000 -33%
Chi phi thué TNDN hién hanh 65,214,044,000 37,417,627,000 -43%
Chi phi thué TNDN hoén lai 1,282,616,000 1,979,762,000 54%
Loi nhuan/(15) sau thué 223,675,298,000 155,033,770,000 -31%
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% CAC CHI TIEU TAI CHINH CHU YEU

n Niim 2019 Nim 2020 Ghi
((Hgp nhat) | (Cong tyme) = chu
1. Chi tiéu vé kha ning thanh toan
+ Hé sb thanh toan hién thoi 3.72 5.65
+ Heé sb thanh toan nhanh 2.72 4.45
2. Chi tiéu vé co ciu vdn
+ Hé s6 N¢ / Tong tai san 0.23 0.16
+ Hé s6 N¢ / Von chii s6 hitu 0.29 0.19
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 4.41 4.05
+ Hé s6 Doanh thu thuan / Tong tai san 1.97 1.34
4. Chi tiéu vé kha ning sinh 10i
+ Hé s6 Loi nhuan sau thué / Doanh thu thuan 0.14 0.11
+ Hé s6 Loi nhuén sau thué / Vén chu sé hiru 0.31 0.17
+ Hé s6 Loi nhuén sau thué / Tong tai san 0.24 0.14
+ Hé sb Loi nhuén tir hoat dong kinh doanh / Doanh thu thuan 0.19 0.14
5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU
< CO PHAN
Stt Noi dung S6 lwong
1 | Tong sb cb phiéu 87.140.992
2 | S6 lugng cb phiéu quy 8
3 | S lugng o phiéu c6 quyén biéu quyét dang luu hanh 87.140.984
4 | S lugng CP chuyén nhugng tu do 87.140.984
5 | S lugng CP han ché chuyén nhuong 0
< CO CAU CO PONG (tai ngay 11/3/2021)
Stt Cé dé Cb ddng trong nwéce| Co ddng nwée ngoai Tong
0 aon , , .
& So lwong % So lwong % So lwong %
1 goﬁ/ dﬁing(l;;nt({&l?ff)“ tir - 0.00%]| 83,360,282| 95.66%| 83,360,282 95.66%
o YOI ro’ ién
Ca nhan - 0.00% -l 0.00% ) 0.00%
T8 chite - 0.00%| 83,360,282| 95.66%| 83,360,282 95.66%
) CCI‘A’,‘?‘A’S':E kl}écéif; hiru 749.126|  0.86%| 3,031,576|  3.48%| 3,780,702 4.34%
wol o VONn
C4 nhan 744,588 0.85%| 141,489  0.16% 886,077 1.02%
T8 chite 4,538 0.01%| 2,890,087  3.32% 2,894,625 3.32%
3 |Cb phiéu quy 0.00% 8| 0.00% 8 0.00%
4 |Téng cong 749,126 0.86%| 86,391,866 99.14%|  87,140,992|  100.00%
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% TINH HINH THAY POI VON PAU TU CUA CHU SO HUU
Trong nam 2020, Cong ty khong thuc hién ting/ giam vén diéu 18.

< CO PHIEU QUY
-S4 luong c6 phiéu quy hién tai: 08 c6 phiéu

- Céc giao dich cb phiéu quy da thyc hién trong nim 2020: Khong

31



III. BAO CAO VA PANH GIA CUA BAN GIAM bOC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Trong nam 2020, Cong ty di nd lyc thuc hién cac myc tiéu kinh doanh déra béng viéc tdng cuong
mo rong thi phan cac nhém san pham chu luc, da dang hoa san pham va phat trién mang ludi phan
phdi dé duy tri va phat trién hoat dong kinh doanh. Cong ty da dat mirc 79% téng doanh thu so
v6i ké hoach.

Cong ty tap trung phat trién san pham chu lyc Tra Bi Pao WONDERFARM ciing nhu mé trong
thi truong cho nhan hang KIRIN. Bén canh d6, nham dap tng nhu cau ctia ngudi tiéu ding va da
dang hoa san phim, Cong ty di tung ra mot s san phdm méi nhu Kirin Ice+ Detox Nam Viét
Quit va Kirin Vai Mubi.

Cong ty da triét dé thuc hién chinh sach tiét giam chi phi tai tai nha méy ciing nhu sir dung hop 1y
chi phi kinh doanh va tiép thi nham nang cao hiéu quéa cong viéc va nang luc canh tranh. Céc
chuong trinh cit giam chi phi tai nha may da dugc thuc hién triét dé nhim dat chi tiéu chi phi san

xuat ma Cong ty di dé ra. Két qua dat dugc, Cong ty di c6 13i sau thué 13 155 ty dong.

2. TINH HINH TAI CHINH

Nam 2019 Nam 2020
o en . Téang giam
Chi tiéu (Hgp nhat) (Sau Kkhi sap nhip) %)
(1]

VND’000 VND’000
Tong gi4 tri tai san 939,973,578 1,112,636,213 18%
Doanh thu thuan 1,634,738,122 1,409,179,471 -14%
Loi nhuén tir hoat dong kinh doanh 304,121,870 196,548,953 -35%
Loi nhuan khac (13,949,912) (2,117,794) -85%
Loi nhuén trude thué 290,171,958 194,431,159 -33%
Loi nhuan sau thué 223,675,298 155,033,770 -31%

3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
< HOAT PONG QUAN LY

Hoat dong kinh doanh gin lién v6i Trach nhiém Xa hoi Doanh nghiép (Corporate Social
Responsibility — CSR) 1& nhitng cam két doanh nghiép gop phan cho sy phat trién kinh té
bén vitng, bao vé mdi truong va nang cao chat luong cudc séng. Cong ty ludn nd luc thue
hién chinh sach CSR, CSV trong hoat dong kinh doanh:

«  Ting cuong quan tri doanh nghiép, xay dung hé thdng quan 1y tudn thu va quan 1y rai

ro nham dat su quan ly minh bach dé nhan dugc su tin tudng cua xa hoi.

«  Cai tién nghiép vu trong phong ban hoic toan cong ty dé cac dy 4n cai tién tao thém

gia tri cho Cong ty.
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Nang cao ¥ thirc bao vé méi trudng va tich cuc tham gia hoat dong cong déng dé gop
phan vao sy phat trién kinh té x4 hoi véi tu cach 12 mot cong dan doanh nghiép co trach

nhiém.

Cong ty da thanh 1ap BO phan Kiém soat ndi bd véi sy hd trg vé nhan sy tir Tap doan Kirin

nham gép phan lam giam rui ro trong quan Iy hoat dong kinh doanh & Viét Nam thong qua

hoat dong tu van, danh gia doc lap va dam bao khach quan.

KHOI KINH DOANH

Tang trudng 1¢gi nhuan dya vao mé rong ban hang
Tang trudng KIRIN tai thi truong Viét Nam

Tang trudng tai cac khu vuc hién hiru

~ Néng cao d¢ nhén biét 'KIRIN/ ~

Thur thach véi nhitng linh vuc méi

~Strc khée — Chire ning: gieo mam ting truéng~

KHOI SAN XUAT

Tbi da hoa hiéu suat san xuat cia nha may

Tiép tuc thyc hién tiét giam chi phi.

Néng cao hon nita chat lwgng san pham

Cai tién nghiép vu trong phong ban hoic toan cong ty

Day manh nghién clru phat trién nhitng san pham c6 nguén goc thién nhién va mang
dén suc khoe ca vé thé chat va tinh than cho nguoi tiéu dung.

KHOI VAN PHONG

Pay manh phat trién ngudn nhan luc, ning cao co ciu t6 chirc va cai thién hé thong
thong tin quan 1y.

Cai tién nghiép vu trong phong ban hodc toan cong ty dé cac dy an cai tién tao thém
gia tri cho Cong ty.

Tang cudong mbi quan hé gitra Cong ty va Nhan vién thong qua viée thuc hién ché do
kiém tra gidm sat, cai thién chinh sach dua trén két qua khao sat nhan thirc cua nhan
vién (EAS), nang cao dd chinh xéc cia dir li€u quan ly, thuc hién quan tri dya trén tuan
thu (compliance).

Phat trién va thyc hién chuong trinh do tao thiét ké riéng cho nhan vién theo ting cap
do, ting phong ban.

Thyec hién luan chuyén nhén vién theo chinh sach phat trién ngudn nhan lyc ctia Cong

ty cling nhu theo nguyén vong phat trién nghé nghiép ctia c4 nhén.
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4. KE HOACH PHAT TRIEN TRONG TUONG LAI

Niam 2021, Cong ty tiép tuc ddt muc tiéu ting doanh sb ban hang, chu yéu tip trung vao cac san
pham thuong hi¢u KIRIN 1a d6 uong danh cho nguoi tiéu dung quan tam dén strc khoe va thu

thém lgi nhuan hoat dong véi cac chién lugc sau:

Cong ty phén tich dir liéu va hoat dong ban hang theo khu vuc va SKUs qua viée str dung hé
théng DMS (Hé théng quan ly nha phan phéi) va dua ra cac chirc ning méi cia DMS dé cong
ty c6 thé phan tich cic tuyén ban hang va cai thién ching dé nhan vién ban hang co thé dén
viéng tham cac ctra hang hiéu qua hon. Cong ty tim kiém thém cac cach thirc hiéu qua trong
hoat dong ban hang thong qua cac phan tich nay va sau do dan dén tang khéi lugng ban hang
va lgi nhudn. Bén canh do, Cong ty tap trung dau tu vao cac hoat dong tiép thi nhur 1a tiép thi
truyén théng v6i ngudi tiéu ding, nhdm nang cao nhén thirc vé thuong hi¢u KIRIN.

Cong ty bit diu phat trién cac san phim mai co ¥ thie vé strc khoe mang thuong hiéu KIRIN
va gop phan nang cao suc khoe cho nguoi dan Viét Nam.

Cong ty tiép tuc cat giam chi phi san xuat va nang cao nang luc san xuat dé dap ung véi viée
tang khdi lugng hang ban, hop tac v6i cong ty san xuat thudc tap doan Kirin — Céng ty TNHH
Nudc Giai khat Kirin Viét Nam. Va tich cuc theo dudi hiéu qua cong viée qua viée cai thién

quy trinh hoat dong kinh doanh thong qua céc giai phap cong nghé thong tin.

Cong ty du kién tong doanh thu s& dat khoang 2.022 ty dong (tang khoang 31% so véi nam 2020)

va lai trude thué trong nim 2021 khoang 327 ty dong.

K¢ hoach 2021 Thuye hién 2020 Yo(+/-)
Chi tiéu
USD VND’000 USD VND'000

Téng doanh thu 87,119,444 | 2,022,477,891 | 66,307,231 | 1,539,322,364 | 31%
Doanh thu thuan 79,179,236 | 1,838,145966 | 60,701,248 | 1,409,179.471 |  30%
Lai (Ld) gop 31,877,655 | 740,039,755 | 24,632,976 571,854,544 |  29%
Lai (Ld) tir hoat dong kinh doanh | 14,086,042 | 327,007,465 | 8,466,464 196,548,953 |  66%
Lai (LJ) trudc thué 14,122,878 | 327,862,612 | 8,375,238 194,431,159 | 69%
Lii (L) sau thué 11,317,491 | 262,735,553 | 6,678,172 155,033,770 | 69%

5. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG VA

XA HQI CUA CONG TY

Cong ty ludn tudn thii cac quy dinh ciia phéap luat va tiéu chuan vé méi trudng, khong ngimg

nd lyc trong viéc dau tu thiét bi va nghién ctru phat trién cong nghé nhiam mang dén nhing

san pham va dich vu than thién voi moi truong.

- Tiép tuc nod luc nang cao y thirc cua nhan vién va cac bién phdp dam bao an toan bao gom

dao tao an toan trong cac cudc hop toan cong ty hang thang, xac nhan tinh hinh thyc hién

cac bién phap an toan nham ngin ngira tai phat, kiém tra dinh ky cac khu vye nham dam

béo an toan thuc su.

- Nang cao chat lugng: thyuc hién cac bién phap nang cao chit lugng bao gom kiém tra dinh

ky viéc thuc hién ké hoach ngan ngtra tai dién chu trong dén cac van dé uvu tién, nang cao

d6 hiéu biét va ISO va HACCP va ning cao hiéu qua cta cac hé thong.
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6. TRACH NHIEM VE MOI TRUONG VA XA HQI CUA CONG TY

HOI THI “HQC SINH, SINH VIEN THANH PHO VOI PHAP LUAT”: PAM HIEN DAL,
CHUAN SANG TAO

Hoi thi “Hoc sinh, sinh vién thanh phé voi1 phap luat” nam 2020 — 2021 véi su déng hanh cta Tap
doan KIRIN, hoi thi dd dem dén mot san choi b6 ich, gitp phap luat — mot van d& twong nhu rat
kho khan tré nén sinh dong va gan giii hon véi cic em hoc sinh. Dén mua giai tht 4, cha dé “Tiéng
no6i tudi tré” van dugc Ban T6 chirc nhdn manh, nhim khing dinh mot cach thuc tiép cin phap
luat toan dién: khong chi dimg lai ¢ viéc biét va tuan thi, moi ngudi can phai nhan thirc rd vai tro
ctia cac diéu luat va lan téa nhitng gia tri nay dén cong ddng xung quanh.

Thong qua HoOi thi . .
“Hoc sinh, sinh vién €) KIRIN K™ p

thanh phd véi phap o _
luat”, Tap doan KIRIN P -
khong chi mong muon « .

phd cap nhimg kién A
thirc vé phap luat, ma
con dinh hudng cac ban

hoc sinh, sinh vién ap

),
TIENG, N
dung cac hiéu biét nay

TuGi TREPOZL
HOC SINH, SINH VIEN VA PHAP LUAT
vao thuc tién doi séng,

dé hinh thanh 16i séng khoe manh, vin minh cing tin hudng mot cudc sdng hanh phic.
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. DANH GIA VE KET QUA HOAT PONG KINH DOANH

Trong nam 2020, Cong ty di nd lyc thuc hién cac myc tiéu kinh doanh déra béng viéc tdng cuong
mo rong thi phan cac nhom san pham chu luc, da dang hoa san pham va phat trién mang luéi phan
phéi dé duy tri va phét trién hoat dong kinh doanh. Cong ty di dat mtc 79% tong doanh thu so
véi ké hoach.

Cong ty tap trung phat trién san pham chu luc Tra Bi Pao WONDERFARM ciing nhu mé trong
thi trudng cho nhin hang KIRIN. Bén canh d6, nham dép tmg nhu cau cia ngudi tiéu dung va da
dang hoa san phim, Cong ty di tung ra mot s san phdm méi nhu Kirin Ice+ Detox Nam Viét
Quat va Kirin Vai Muéi.

Cong ty da triét dé thuc hién chinh sach tiét giam chi phi tai tai nha méy ciing nhu sir dung hop 1y
chi phi kinh doanh va tiép thi nham nang cao hiéu qua cong viéc va ning luc canh tranh. Céc
chuong trinh cit giam chi phi tai nha may da dugc thuc hién triét dé nhim dat chi tiéu chi phi san

xuat ma Cong ty da dé ra. Két qua dat dugc, Cong ty da co 1ai sau thué 1a 155 ty dong.

TINH HINH TAI CHINH
Nam 2019 Nam 2020
< en - Tang giam
Chi tiéu (Hop nhat) (Cong ty me) %)
(1)

VND’000 VND’000
Tong gi4 tri tai san 939,973,578 1,112,636,213 18%
Doanh thu thuan 1,634,738,122 1,409,179,471 -14%
Loi nhuén tir hoat dong kinh doanh 304,121,870 196,548,953 -35%
Loi nhuén khac (13,949,912) (2,117,794) -85%
Loi nhuén trude thué 290,171,958 194,431,159 -33%
Loi nhuan sau thué 223,675,298 155,033,770 -31%

2. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC

- HDQT da ban hanh Nghj quyét HDQT s6.RBM200410 ngay 10 thang 04 ndm 2020 vé
viéc bd nhiém Tong Gidm doc cua Cong ty nhu sau:

Chap thuan thong qua viéc tai bd nhiém ong Yutaka Ogami, ho chié'uq s6 TZ1228097 cap
ngay 19/7/2017 boi Tong Lanh su quan Nhat Ban tai Tp. HCM, 1a Tong Giam doc kiém
Nguoi Dai dién Phap luat Cong ty tuan thu quy dinh phép luat hién hanh.

- TGP va Ban Giam dbc da hoan thanh tdt cac nhiém vu dugc giao, ddm bdo tuan thu cac
quy dinh cta phap luat hién hanh va cac quy dinh cua Cong ty.

- Du6i sy chi dao cua TGD va Ban Giam dbc, Cong ty da thyc hién cac hoat dong kinh
doanh theo muc :ciéu dé ra, téng cuong md rong thi p’hénvcéc nhom san phérr} chu luc, da
dang hoa san pham va phat trién mang ludi phan phoéi dé duy tri va phat trién hoat dong
kinh doanh.
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3. CAC KE HOACH, PINH HUONG CUA HOQI PONG QUAN TRI

Trong nam 2021, HDQT tiép tuc thuc hién cac chic ning, quyén va nghia vu clia minh theo

dung quy dinh cua phap luat, Diéu 16 Cong ty va nghi quyét cia PHPCD trong nam 2021.

Xay dung chién lugc va ké hoach kinh doanh ndm 2021 theo ké hoach phat trién trung han
nam 2019-2021 cua Cong ty.

Giam sat, chi dao Téng Giam ddc va cac thanh vién Ban Giam ddc diéu hanh hoat dong
kinh doanh hang ngay cta Céong ty.

HDQT s& giam sat va phdi hop chit ché v6i Ban diéu hanh Cong ty dé c6 dinh huéng phat
trién phu hop, hé tro kip thoi trong viée thuc hién chién luge kinh doanh va nang cao kha
nang quan tri ciia Cong ty, hudng tdi muc tiéu phat trién bén vimg cia Interfood.

Phéi hop voi Ban Kiém soét trong viée giam sat hoat dong ctia TGD va Ban diéu hanh.
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V. QUAN TRI CONG TY

1. HOI PONG QUAN TRI

< THONG TIN VE THANH VIEN HQI PONG QUAN TRI (HPQT)

. S6 budi hop | Ty I1é Lv do khén
Stt Thanh vién HPQT Chirc vu B0 nhiém HDbQT tham y 8
: : tham du hop
tham du du hop
Ong Takeshi Fukushima Chu tich 10/4/2020 7/7 100%
Ong Yutaka Ogami Thanh vién | 12/4/2018 7/7 100%
Ba Nguyén Thi Kim Lién Thanh vién | 15/08/2006 717 100%
B4 nhiém c6
Ong Koichi Ogawa Thanh vién | 10/04/2020 4/7 57% hiéu lyc tur
10/04/2020
Tur nhiém co6
Ong Takashi Suda Thanh vién | 12/4/2019 3/7 43% hiéu luc tir
10/04/2020
Ong Toru Yoshimura Thanh vién | 17/12/2019 717 100%

HOAT PONG GIAM SAT CUA HPQT POI VOI TONG GIAM POC VA BAN GIAM POC

Can ct Diéu 18 va Quy ché quan trj Cong ty, HDQT da thuc hién giam sat cac hoat dong cia
Tong Giam dbc (TGP) va Ban Giam ddc cia Cong ty trong ndm 2020 nhu sau:

Phwong thirc giam sat:

Thong qua cac cudc hop HPQT dinh ky hodc khi can thiét, trao d6i va thao luan truc tiép hodc
bﬁng cac phuong tién thong tin lién lac nhu dién thoai va thu dién thu.

Thong qua cac bao cdo chi tiét, day du, kip thoi cia TGP va Ban Giam dbc vé tién do thuc hién,
cling nhu nhitng kh6 khin, vuedng mic, phan tich nguyén nhan va dé xuét cac giai phap xu 1y.
Phéi hop voi Ban Kiém soét trong viéc giam sat hoat dong ctia TGP va Ban diéu hanh.

N¢i dung giam sat:

Giam sat va danh gid mirc do hi€u qua cua TGP va Ban Giam dbe trong hoat dong diéu hanh,
t6 chirc thuc hién cac quyét dinh cia HPQT, cac ké hoach kinh doanh va phuong 4n dau tu da
duoc phé duyét.

Két qua giam sat:

TGP va BGD d3 hoan thanh tbt cac nhiém vu duoc giao, dam bao céac hoat dong kinh doanh
tuan thu cac quy dinh cua phép luat hi¢n hanh va cac quy dinh cua Cong ty.

Duéi sy quan 1y va chi dao cua TGP va BGD, Cong ty da thuc hién cac hoat dong kinh doanh
bén sat cac muc tiéu dé ra, ting cuong mo rong thi phan cac nhom san pham chu lyc, da dang
hoéa san pham va phat trién mang ludi phan phdi dé duy tri va phat trlen hoat dong kinh doanh.
Mic du san xuét kinh doanh cta cong ty chiu anh hudng ning né cua dich bénh Covid-19,
nhung dudi sy diéu hanh va chi dao dung hudng ciia TGP va BGD, két qua kinh doanh trong
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nam 2020 cta cong ty van khong suy giam nhiéu so v6i nhidu doanh nghiép khac, két qua tong
doanh thu ban hang dat 79% so v&i ké hoach va doanh thu thuan dat 80% so v&i ké hoach dé
ra.

Bén canh d6, viéc kiém soat chi phi gia vén hang ban ciia nha may Long Thanh cua TGP va
BGD kha tét. Nha may da duy tri dwoc muc chi phi gid von - gid thanh san xuét hop 1y, dung
theo ké hoach dé ra thong qua viéc cong ty van duy tri 6n dinh gi4 mua nguyén vt liéu mua
vao, giam chi phi gia cong va sir dung hiéu qua va tiét kiém cac ngudn chi phi san xuit chung...
theo tiéu chi giam gia thanh san xudt trén don vi san pham.

Giam sat viéc sap nhap CONG TY TNHH THU'C PHAM AVA vio cong ty. Viéc sap nhap
da tuan thu phép luat, dicu 1€ va quy dinh hi¢n hanh.

HOAT PONG CUA CAC TIEU BAN THUQC HPQT

HPQT d to chic cac hoat dong phu hop v6i quy dinh phéap luat, Diéu 18 va Quy ché quan tri
Cong ty; dam bao vé sb cude hop, cac thanh vién tham du, trinh ty tht tuc thong qua cac quyét
dinh theo dung quy dinh.

Cong ty chua thanh 1ap céc tiéu ban tryc thuge HDQT. Tuy nhién, Cong ty da c6 sy phan cong
cong viéc gitta cac thanh vién HDQT va bo nhiém Ban gidm ddc vé6i cac thanh vién chuyén
trach vé Kinh doanh, Tiép thi, Tai chinh, Nhan su va Kiém soat ndi bd dé hd tro HPQT trong

viéc quan 1y va diéu hanh Cong ty.

< CAC NGHI QUYET/ QUYET PINH CUA HPQT

Stt | S6 Nghi quyét Ngay Noi dung

1 | RBM200217 | 17/02/2020 | Lich t6 chirc cudc hop Pai hoi ddng C6 dong Thuong
nién nam 2020 cua Cong ty.
2 | RBM200326 | 26/03/2020 | Cac noi dung dé xuat thong qua tai Pai hoi dong cd dong
thudng nién nam 2020.
3 | RBM200327 | 27/03/2020 | Viéc mua cd phan cia Cong ty CO phan Thyc pham
Ava(*AVA”) do c6 dong la Cong ty TNHH Nudce Giai
Khat Kirin Viét Nam va ba Nguyén Thi Kim Lién nam
gilr; Chuyén doi loai hinh doanh nghiép cua AVA; Dy
thao diéu 1&¢ moi cuia AVA sau khi Chuyén D6i; Bo
nhiém nhan sy chd chot cia AVA sau khi Chuyén Doi.
4 | RBM200410 | 10/04/2020 | Viéc bd nhiém ciia Chii tich HDQT; Viéc tai bd nhiém
ctia Tong Giam ddc kiém Ngudi Pai dién Phap luat;
5 | RBM200525 | 25/05/2020 | Tién hanh viéc sap nhap Cong ty TNHH Thyc phim Ava
vao Cong ty c6 phan Thyuc pham Qudc t&; Thuc hién viée
ky két Hop ddng sap nhap chinh thirc gitta Cong ty va
AVA;
6 | RBM200813 | 13/08/2020 | Chap thuan chim dirt hoat dong du 4n dau tu Cong ty
TNHH Thyc pham Ava; Chap thuan sira d6i Gidy ching
nhan ding ky dau tu s6 6525867086 ciia Cong ty.
7 | RBM201217 | 17/12/2020 | Thanh phan Ban Giam ddc Cong ty nhiém ky 2021 —
2023;
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2. BAN KIEM SOAT
THONG TIN VE THANH VIEN BAN KIEM SOAT (BKS)

Stt

Ngay tré S6 lan

thanh tham dw A

thanh vién | cufc hop
BKS BKS

Ho tén Chirc vu Ly do vang mit

Ong Nguyén Thanh Bach | Truéng BKS | 12/04/2019 2/2 100%

Ba Thai Thu Théao Thanh vién | 12/04/2012 2/2 100%

Ong Yoshitaka Hitomi Thanh vién | 12/04/2019 172 50%

7
L X4

7

HOAT PONG GIAM SAT CUA BKS POI VOI HPQT, BAN GIAM POC PIEU
HANH VA CO PONG

Trong nam 2020, BKS tiép tuc thuc hién kiém tra, giam sat va dé xuat HDQT thuc hién

nhiing thay d6i can thiét nhdm dam bao tuan thii quy dinh phap luat, ting cuong hoat dong

quan tri va tang hiéu qua hoat dong kinh doanh ctia Cong ty. Nhitng hoat dong chinh cia
BKS trong ndm 2020 nhu sau:

Giam sat HPQT, Téng Giam dbc (TGD) va Ban Giam dbc (BGP) trong viéc quan 1y
va diéu hanh Céng ty nham dam bao tuan thu phap luat va quy dinh Cong ty.

Giam sat HDQT, TGP va BGD trong vi¢c ban hanh va trién khai thuc hién cac Nghi
quyét cua PHDCD va HPQT, tién do thuc hién ké hoach kinh doanh va céac dy 4n dau
tu da dugc PHPCP phé chuan.

Ra soat, kiém tra va danh gia hiéu lyc va hiéu qua cta hé thong kiém soét ndi bo, kiém
todn nd1 by, quan 1y rti ro va canh béo sém cua Cong ty.

Ra soat va kiém tra cac béo cdo tai chinh (quy, ban nién va bao cdo nim) trong nim
2020 da duoc xo4t xét va kiém toan boi KPMG Viét Nam dé dam bao tinh doc lap va
khach quan trong hoat dong kiém toan ciing nhu dam bao tinh minh bach, chinh xac va
dang tin cdy cua céc bdo cdo tai chinh.

Giam sét viéc sap nhap CON G TY TNHH THUC PHAM AVA vio cong ty. Viéc sap
nhép da tuan thu phap luat, diéu I¢ va quy dinh hién hanh.

SU PHOI HOP HOAT PONG GIUA BKS POI VOI HOAT PONG CUA HPQT, BAN
GIAM POC PIEU HANH VA CAC CAN BQ QUAN LY KHAC

Tham du cudc hop va/hoac tham gia thao luadn trong cac cudoc hop HPQT.

Phéi hop voi HDQT trong viée giam sat hoat dong cia TGD va Ban Giam déc.

THU LAO VA CHI PHi HOAT PONG CUA HQOI PONG QUAN TRI, TONG

GIAM POC, NGUOI PIEU HANH KHAC PUQC HPQT BO NHIEM VA BAN
KIEM SOAT NAM 2020
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3.1. Chi phi hoat dong cuia HPQT

o . S6 tién L
Stt Ho tén Chire vu (VND) Ghi chu
; . Phi biét phai
Ong Takeshi Chi tich HDQT '
U | Fukushima leh HDQ 1119.860,000 | 1/1/2020 — 31/12/2020)
. x Luong
Ba Nguyéen Thanh vién
2 | Thi Kim Lién 1.818,000,000 1112020 — 31/12/2020)
Cong 2,937,860,000
3.2 Chi phi hoat d6ng ctia Téng Giam dbc:
Stt Ho tén Chirc vu ?\0/;11:)1)1 Ghi chu
Téng Giam dbc kiém Chu tich HDQT
(Tir 1/1/2020 dén 10/04/2020)
1 8rgl§§lliltaka 1,676,610,000 Phi biét phai
Tong Giam dbc kiém Thanh vién HDQT
(Tir 11/4/2020 dén 31/12/2020)
Cong 1,676,610,000
3.3 Thu lao cua HDQT: Khong
3.4 Chi phi hoat dong ctia Nguoi diéu hanh khac dugc HDQT bd nhiém
A . So6 tién -
Stt Ho tén Chirc vu (VND) Ghi chu
One Rvata Onda Thanh vién BGD/ Phi bi¢t phai
1am docC a ma ° > 1) _
U e Giam déc Nhamay | 339:930.0001 1)1 0000~ 31/12/2020)
) , Thanh vién BGD/ Phi biét phai
2 | Ong Tomohide Ito | Gism déc Ké hoach 1,119,860,000 (tir 1/1/2020 — 31/12/2020)
. . K¢ toan truong kiém
Ong Nguyén i . = Luong
3 | Hong Phong Truong phong Tai | 804,780,000 | 1 /12020 — 31/12/2020)
chinh Ké toan
Cong 2,484,570,000
3.5. Chi phi hoat dong ctia Ban Kiém soat:
N } S6 tién .
Stt Ho tén Churc vu (VND) Ghi chu
1 | Ong Nguyén Thanh Bach Truong ban | 578,598,000 Luwong (tr 1/1/2020 — 31/12/2020)
Cong 578,598,000
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Ghi chi: Phi biét phai 1a khoan thanh toan cua Cong ty cho Kirin Holdings Company,
Limited theo hop dong biét phai, khong truc tiép chi tra cho céc thanh vién lién quan.

3.6.Thu lao cia BKS: Khong

4. GIAO DICH CO PHIEU CUA NGUOI NOI BQ, CO PONG LON VA NHUNG
NGUOI CO LIEN QUAN
Trong nam 2020, khong phat sinh giao dich ¢ phiéu ctia ngudi noi bo, ¢d déng 16n va nhitng

nguoi cd lién quan.

5. HGP DPONG HOAC GIAO DICH CUA NGUOI NQI BQ, CO PONG LON VA
NHUNG NGUOI CO LIEN QUAN

@) Giao dich giira cong ty va Céng ty TNHH Nuée Gidi Khat Kirin Viét Nam — T6 chire
lién quan - (PVT 1000 Pong)
(1) Phi gia cong: 217.214.805
(2) Mua dich vu: 2.378.550
(3) Ban thanh pham: 256.415
(4) Mua hang hoéa: 1.961.092

®) Giao dich giira cong ty va Cong ty TNHH Nuwée Gidi Khat Kirin Viét Nam (VKBC) —
Té chirc lién quan
Hop dong chuyén nhuong c6 phan: Da mua lai ¢6 phan thudc quyén so hitu cia VKBC tai
cong ty con - Cong ty TNHH Thyc pham Ava.

© Giao dich giira Cong ty va Cong ty TNHH Thuc phdm AVA - To chirc lién quan -
(VT 1000 Pong)
(1) Khoan vay ngan han: 14.000.000
(2) Thu nhép 1ai vay: 1.157.069
(3) Phi gia cong ché bién: 12.499.883
(4) Phi thué nha may va van phong: 2.966.106

®) Giao dich gitra Cong ty va Cong ty TNHH Thuc phém Ava - T chire lién quan
Hop dong sap nhép: Sap nhap Coéng ty TNHH Thuc pham Ava (cong ty thanh lap va hoat
dong theo Glay chting nhan ding ky doanh nghiép sé 3600563391 va Giay chimg nhan ding
ky dau tu s6 1052118511) vao Cong ty

® Giao dich giira Cong ty va Ba Nguyén Thi Kim Lién — Thanh vién HDQT — C4 nhan
lién quan
Hop dong chuyén nhuong c6 phan: Da mua lai ¢6 phan thudc quyén so hiru ciia Ba Nguyén
Thi Kim Lién tai cong ty con - Cong ty TNHH Thuc pham Ava.
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VI. BAO CAO TAI CHINH

BAO CAO TAI CHINH CHO NAM KET THUC NGAY 31/12/2020 (PINH KEM)
= BAO CAO CUA BAN GIAM POC
= BAO CAO KIEM TOAN BOC LAP
= BANG CAN BOI KE TOAN
= BAO CAO KET QUA HOAT PONG KINH DOANH
= BAO CAO LUU CHUYEN TIEN TE
= THUYET MINH BAO CAO TAI CHINH

CONG TY CO PHAN THU'C PHAM QUOC TE
Nguoi dai dién theo phap luat

(Pa ky va déng diu)

YUTAKA OGAMI

Cong ty C6 phin Thue phim Quéc té (Interfood)
L6 13, KCN Tam Phudce, Phuong Tam Phudc, Bién Hoa, Béng Nai - Tel: (0251) 3511138 - Fax: (0251) 3512498
Website: www.wonderfarmonline.com
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