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THONG PIEP TU CHU TICH HOI PONG QUAN TRI

Kinh thua Quy vi,

Thay mat HPQT cia Céng ty C6 phan Thuc pham
Qudc té (Interfood), t6i xin guri 101 cam on sau sic t6i
toan thé Quy vi C6 dong, Khach hang, Déi tac kinh
doanh va cac co quan, doan thé di ung ho, gan bo va
ciing voi Interfood vugt qua nhitng tré ngai dé hoan
thanh muc tiéu da dé ra trong nam 2017.

Trong cac nam qua, Interfood thuc hién nhiéu nd luc
dé nang cao chat luong san pham, kiém soéat chi phi,
co cau lai cac quy trinh quan 1y ban hang ciing nhu
vuot qua nhiéu kho khan trong hoat dong san xuat kinh
doanh bang viéc huy dong moi ngudn lyc cuaa IFS va
su hd tro tir Tap doan Kirin.

Trong nam 2018, IFS s& chuyén sang mot budc phat trién mai voi muc tiéu tiép tuc dat duoc loi
nhuan kinh doanh va phat trién bén vitng cling véi viéc thyuc hién chuyén doi co cau gitp Cong ty
c¢6 duoc nén tang quan ly vitng chic. Sau khi dat duoc nhitng muc tiéu nay, Interfood sé& tap trung
vao dau tu, phat trién co cau t6 chirc va mo rong kinh doanh véi muyc tiéu tro thanh Cong ty hang
dau trén thi truong.

Mt 1an nita, t6i xin chan thanh cam on va rat mong tiép tuc nhan dwgc su tin twong va ung ho
cua Quy vi.

Kinh chic Quy vi suc khoe va thanh céng.

Chu tich kiém Tong Giam dbc

(da ky tén va dong dau)

YUTAKA OGAMI



. THONG TIN CHUNG

. THONG TIN KHAI QUAT

- Tén giao dich: Céng ty C6 phan Thuc pham Quéc té (Interfood)

- Diachi: L6 13, KCN Tam Phuéc, Xa Tam Phudc, Tp. Bién Hoa, Tinh Bong Nai
- Giay chung nhan ding ky doanh nghiép sb: 3600245631

- Vén diéu lé: 871.409.920.000 VND

- S6 dién thoai: (0251) 511 138 - Fax: (0251) 512 498

- Website: www.wonderfarmonline.com

- MA4 co phiéu: IFS

LICH SU HINH THANH VA PHAT TRIEN

1991 Céngty C6 phan Thyc pham Qudc Té (trudc day goi 1a Cong ty Cong nghiép Ché bién

1994
2003

2004

2005

Thyuc pham Quéc té (“IFPI”) — duoc thanh 1ap vao ngay 16/11/1991 theo gidy phép
dau tu sb. 270/GP dugc cap boi Uy ban Nha nuéc vé Hop Tac va Pau tu (nay 1a Bo
Ké Hoach va Pau Tu). IFPI 1a Cong ty 100% v6n dau tu nuwdc ngoai va hoat dong theo
luat Pau Tu Nudc Ngoai tai Viét Nam. IFPI hoan toan sé hitu bai Trade Ocean
Exporters Sdn Bhd (Penang, Malaysia). Vao nim 1996, IFPI d6i chu sé hiru sang Cong
ty Trade Ocean Holding Sdn Bhd (Penang, Malaysia) theo gidy phép sé 270/GPDC5
ngay 26/02/1996 duoc cap boi B Ké Hoach va Pau Tu.

Hoat dong chinh ban dau caa Cong ty la ché bién ndng san, thay san thanh san pham
dong hop, siy kho, uép dong, wop mudi va ngdm dam dé xuat khau véi téng vén dau
tu ban dau 1a 1.140.000 d6 la My.

Cong ty ma rong kinh doanh bang viéc tham nhap vao thi treong béanh.

Cong ty duoc phép san xuat cac san pham nudc trai cy c6 ga va nudc trai cay co do
cdn nhe (5%); von dau tu ciia Cong ty ting 1én thanh 23.000.000 d6 la My.

Théng 4/2004, Interfood ky hop dong san xuit véi AVA Food Industries Ltd. dé giam
bét sy han ché vé mat bang, nha xudng va vat tu tai nha may Bién Hoa, theo d6, AVA
S& cung cap cac tién ich san xuat va Interfood s& cung cap may mac va ki thuat dé san
Xuat cac san pham cua Interfood.

Thang 1 ndm 2005, Cong ty dugc phép san xuat thém san pham nudc tinh khiét va
chai PET. Téng vbn dau tu cua Cong ty ting 1én 30.000.000 d6 la M.

Tir ngay 09/08/2005, IFS dugc chuyén thanh cong ty ¢ phan dudi tén Cong ty C6
phan Thyc pham Quéc té (“IFS”) theo Gidy phép s6 270 CPH/GP cua Bo Ké hoach
va Pau tu. IFS 1a mot trong 6 doanh nghiép ¢ vdn dau tu nudc ngoai dau tién duoc
B6 Ké hoach Pau tu chap thuan chuyén doi hoat dong theo hinh thic cong ty cé phan
theo Nghi dinh 38/2003/NDB-CP cua Chinh phu. Téng vén dau tu cua Cong ty la
30.000.000 d6 la M§ va von diéu 1¢ 1a 13.000.000 d6 la My.



2006

2007

2008

2009

2010

Cong ty chuyén tru s va nha may chinh dén dia diém méi 1a Khu Céng nghiép Tam
Phudc, Thanh phé Bién hoa, tinh Dong Nai.

Trong nam nay, Cong ty da thuc hién thanh cong viéc phat hanh ¢ phiéu lan dau ra
cdng chlng nang tong von gop chua sé hiru 1én 242.841.600.000 dong (twong dwong
24.284.160 c6 phan véi ménh gia 10.000 dong/ CP). Ngay 17 thang 10 nim 2006.
Cong ty niém yét 3.620.560 c6 phan tai S¢ Giao dich Chirng khoan Thanh phé Hb Chi
Minh (“HOSE”) dudi ma chirng khoan: “IFS”.

Ngay 16 thang 10 nim 2007, Cong ty phat hanh c¢6 phiéu thuong theo ti 1¢ 5:1; theo
d6 nang tong s6 ¢ phan caa Cong ty duoc niém yét tai HOSE 1a 6.875.359 cb phan.
Tong von dau tu dang ky caa Cong ty ting 1én 1.444.500.000.000 dong (twong duong
90.000.000 d6 la My) va vén dicu I& 1a 291.409.920.000 dong (twong duong
29.140.992 c6 phan véi ménh gia 10.000 ddng/ CP) Nam 2007, IFS mua lai 90% vén
gop tai Cong ty C6 phan Thuc pham AVA (“AVA”) (trudc day 1a AVA Food
Industries Ltd) va tro thanh c6 dong chi phdi cua cong ty ndy. Hoat dong chinh cua
AVA 12 san xuat thuc pham ché bién gom nudéc trai cly giai khat, nugc udng tinh
khiét, banh muit keo cac loai; cac san pham ché bién tir ndng san, thay hai san, gia cam

va cho thué nha xuong.

Cong ty TNHH Bao bi Thuc pham Quédc té (trude day goi 1a Céng ty C6 Phan Bao bi
Thuc pham Qudc Té) di thanh 1ap véi 90% vén thudc s hitu caa Cong ty, vai tong
vén dau tu va von diéu 18 lan luot 1 32 triéu d6 la My va 10 triéu d6 la My. Hoat dong
chinh cua Céng ty TNHH Bao bi Thuc pham Quéc té 1a san xuét bao bi thuc pham va
nudc giai khat.

Vao ngay 14 thang 2 ndm 2008, Cong ty C6 phan Thuc pham Québc Té Mién Bic da
duogc thanh lap & Bac Ninh véi tong von dau tu va von diéu 18 1an lugc 1a 36 triéu d6
la My va 11 triéu d6 la My. IFS chiém 90% vén caa cdng ty nay. Tuy nhién, Cong ty
khong thé thu xép duoc ngudn von cho di an hoat dong va da hoan tat viéc cham dut
du an trong thang 12 nam 2010.

Cudi nam 2009, Cong ty da ngirng hoat dong nha may tai trung tdm Thanh phé Bién
Hoa va di doi tit ca cac day chuyén san xuét, thiét bj va hang ton kho dén nha may
trong Khu cong nghiép Tam Phudc.

Trong ndm 2009, Cong ty dd chuyén nhuong 70% von gop tai Cong ty TNHH Bao bi
Thuc pham Quéc Té cho Crown Packaging Investment Pte.Ltd.va tr thanh c6 dong
thiéu sé ndm giir 20% vén gop tai cong ty nay. Sau d6, Cong ty TNHH Bao bi Thyc
pham Quédc Té da doi tén thanh Céng ty TNHH Bao bi Nudc Giai khat Crown Dong
Nai (“Crown Ddng Nai”).

Cong ty d3 nhugng ban 20% loi ich dau tu con lai cia minh tai Crown Ddng Nai cho
Crown Packaging Investment Pte. Ltd.
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2012

2013

2014

2015
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Ngay 11 thang 3 ndm 2011, Kirin Holdings Company Limited (“Kirin”’) dd mua toan
b ¢b phan cua Trade Ocean Holding Sdn Bhd. (“TOH”) va thong qua TOH, Kirin s
hitu 57,25% c6 phan IFS. Kirin 1a mét trong nhirng cong ty san xuét thuc pham Ién
trong khu vuc, mot cong ty ¢ phan dai ching dang niém yét trén Thi tredng Ching
khoan Tokyo.

Thang 6 nam 2012, Kirin ting c6 phan ciia minh trong Interfood 1én 80,37% (tuong
duong 23.421.955 ¢b phiéu) thdng qua viéc TOH mua lai tat ca cac cb phiéu dang luu
hanh cia Indochina Beverage Holdings (“IBH”) — Cong ty dang nim giir 23,12%
(trong duong 6.737.309 CP) tong s ¢6 phiéu dang luu hanh cua Interfood.

Thang 12 nim 2012, toan bd ¢ phan trong Grande Indigo Global Ltd. (bao gom
1.938.327 c¢6 phiéu cua Interfood) dugc Kirin mua lai, Grande Indigo Global Ltd. tro
thanh mot cong ty lién két véi TOH va IBH..

Thang 11 nam 2013, Interfood ting vén diéu Ié tir 291.409.920.000 ddng thanh
501.409.920.000 dong (twong duong 50.140.992 CP), thong qua dot chao ban c6 phan
riéng ¢ cho Kirin Holdings Company Limited, nang ty Ié¢ ¢ phan caa Kirin tai
Interfood 1én 92,46%.

Trong nim 2014, Interfood ting vén diéu 18 tir 501.409.920.000 dong thanh
711.409.920.000 dong (twong duong 71.140.920 CP), thong qua viéc phat hanh riéng
I¢ 21.000.000 c6 phan cho Kirin Holdings Company Limited.

Trong nim 2015, Interfood ting vén diéu 1& tir 711.409.920.000 dong thanh
871.409.920.000 d@)ng (twong duong 87.140.920 CP), thong qua viéc phat hanh riéng
I¢ 16.000.000 c6 phan cho Kirin Holdings Singapore Pte. Ltd. (“KHSPL”), cong ty
con 100% vén dau tu cua Kirin Holdings Company, Limited (“Kirin™).

Pé théng nhét co cau quan ly cac cdng ty con trong Tap doan Kirin tai khu vuc Pong
Nam A, cudi thang 12 nam 2015, Kirin d3 chuyén nhuong toan bo phan vén gop cua
minh tai IFS cho KHSPL. Theo d6, KHSPL hién dang nam giit 83.360.282 ¢6 phan
IFS, tuong dwong 95,66% von ¢b phan cua IFS.

Budc sang nim 2016, can cir Quyét dinh s6 717/QD-SGDHN ngay 07/11/2016 cua
SGDCK Ha Noi vé viéc chap thuan dang ky giao dich ¢o phiéu caa CTCP Thuc pham
Qudc té, ngay 16/11/2016, ¢b phiéu IFS di chinh thirc giao dich trén hé théng UPCoM.
Can ct theo nghi quyét Pai hoi dong co dong cua Cong ty nam 2016, Cong ty da tién
hanh viéc chdm dut kinh doanh san pham banh cua IFS va céng ty AVA dé tap trung
nguon lyc phét trién nganh kinh doanh chu lyc 13 Nuéc giai khat.



NGANH NGHE VA PIA BAN KINH DOANH

< NGANH NGHE KINH DOANH

- San xuit d6 udng khdng con, nudc khoang: ché bién nuoc trai cay khong ga va co ga, ché
bién nuéc giai khat khdng ga va giai khat c6 ga khong con hoic co d6 ¢dn thap (nhé hon
10%); san xuét nudc tinh loc.

- San xuat bao bi duing cho thuc phiam va nudc giai khat.

- Ché bién va bao quan rau qua: ché bién nong san thanh san pham dong hop, sy khé, uép
d6ng, mudi, ngdm dam.

- San xuét moén an, thirc an ché bién sdn: san xuét cac loai banh va thirc 3n nhe.

- Séan xuat sita va cic san pham tir sira.

- Thuc hién quyén xuét khau, quyén nhap khau cac san pham pht hop voi nganh nghé san

xudt kinh doanh ctia Doanh nghiép theo quy dinh ctia phap luat.
< CAC DONG SAN PHAM

Thwong hiéu Mo ta

WONDERFARM la thwong hiéu thirc udng lau doi trong mdi gia
&%§DER FA # % dinh nguoi Viét. Ngay nay, vai sy cham chit cta tip doan KIRIN Nhat
: Ban tir khau tuyén chon nguyén liéu cho dén khau ché bién tha cong,
san pham WONDERFARM that sw ddm da hwong vi truyén thong
Viét Nam.

San pham WONDERFARM duoc ché bién tir cc loai trai cay tu nhién chaa nhiéu gia tri dinh
dudng va co loi cho sirc khoe. V&i cong nghé hién dai va quy trinh san xuat dugc quan ly chat
ché d tao ra cac san pham nuéc giai khat mang dam hwong vi thién nhién, véi luong duong
vira du giup nguoi tiéu dang dé dang, tién loi trong viéc thudng thirc san pham nuéc tréi cay bo
dudng moi ngay.

KI Rl N La thwong hiéu Nhat Ban trén 100 nim, KIRIN ty hao mang niém vui
va siec khée dén nguoi tiéu dung théng qua nhirng san pham chat
lwong cao, dugc ché bién theo ki thuat cong nghé tién tién duc két

bai kinh nghiém cua tap doan hon 100 nam qua tai Nhat Ban.
San pham KIRIN va WONDERFARM chai PET dugc san xuét theo day chuyén Aseptic - cong
nghé chiét rot vo trung hién dai ctia Nhat Ban tai nha may KIRIN Viét Nam - gitp san pham
gitt dugc huong vi ty nhién, ddm bao chét lugng va an toan san phém, khong dung chét bao

quan va mau nhan tao.



e SANPHAM WONDERFARM

Tra Bi Pao WONDERFARM véi thanh phan 1am mat ty nhién gidp thanh loc, giai nhiét co thé.

Nhan hiéu néi tiéng duoc ua chudng hon 20 nim qua, duoc xem 1a Tra Bi Pao s6 1 tai Viét Nam:
o Nguyén liéu ty nhién: san xuat tir trai bi dao twoi, cho huong vi ty nhién va thom ngon.
e Tét cho suc khoe: giGi thiéu Tra Bi Dao WONDERFARM it dudng dap tng nhu ciu caa
nhiing khéach hang quan tam vé siic khoe.

e Thém lya chon véi Tra Bi BPao WONDERFARM chai nhya tién dung phu hgp vai cudc
song ning dong.

Nuwéc Yén WONDERFARM gia tri dinh dudng cao, thich hop 1am qua cho ban bé, ngudi than.

Nuée Yén Ngan Nhi va Nuée Yén Cao Cap co
chira thanh phan dinh dudng can bang, dugc ché
bién c6 chura to yén that két hop véi dudng phén
dé tao ra san pham thom ngon va c6 1oi cho strc
khoe.

Thich hop khi dung cho viéc phuc hdi sirc khoe

hay cac bira ti€c chung vui cung gia dinh, be ban.
Ngoai ra Nudc Yén WONDERFARM con rit
thich hop khi ding 1am qua biéu ting.

Nuwéc giai khat WONDERFARM
Puoc ché bién tir ngudn nguyén liéu tuoi phong phi tai Viét Nam, vira giap dam bao duoc ngudn

gbc xuat xir cuia san pham vira dam bao huong vi mang tinh truyén théng, phu hop véi thi hiéu
cta nguoi tiéu dung Viét.




Nuére cot dira WONDERFARM thom ngon nguyén chat 14 nguyén liéu khong thé thiéu trong

bép cua ba nji trg Viét.

ROUERE

NUGC COTDUA | #

WUOCCOTDUA T

o
W7

San pham nudc dira duoc san xuét truc tiép tir
ngudn nguyén liéu dira twoi tai Bén Tre dé tao ra
nhiéu loai san phim v&i huong vi va cach thirc sir
dung khac nhau. Mdi loai san pham dem dén su
da dang trong str dung.

Puogc tin dung trong cudc thi Master Chef Viét

Nam va cac nha hang trén toan quoc.

Thirc uéng rau qua WONDERFARM chiét xuét tir ngudn nguyén liéu tu nhién, dam bao gia

tri dinh dudng: c6 loi cho sirc khoé, it chat phu gia.

e SAN PHAM KIRIN

KIRIN Ice+

Su két hop cua nhiéu loai trdi cdy, mang dén

huong vi dic trung cho san pham.

e D& dang hip thu rau qua

e Tié¢n loi trong chai PET

e Dung tich nho PET 280ml, phu hop cho bira
sang

Ice+ 1a dong san phém Nudc vi tréai cay lan dau tién c6 mat trén thi truong Viét Nam, dugc san

Xuit v6i cong nghé tién tién Nhat Ban Aseptic. Dic trung san pham 1a nudc tinh khiét hoa

quyén véi nude ép trai cdy duge dong két & nhiét d9 -18°C , gitip san pham giit duoc d6 thom
ngon tinh khiét nhu trai cay vua hai, vira ddm bao do an toan thyc phém tuyét ddi do khong str

dung bat ky chét bao quan, hay tao mau tao mui nhan tao nao.




KIRIN LATTE

KIRIN TEA BREAK

;S

Véi Bi Quyét Tao Vi Ngon Tir Nhat Ban, Latte
1a thire ubng duoc chiét xuét tir cac thanh phan
thién nhién tét nhat pha thém sira. Vi ngon thanh
khiét cung du vi nhe nhang cua Latte khdng chi
gip ban thoa con khat ma con mang dén nhing
phut thu gidn nhe nhang nhat.

Gogo no Kocha - San pham tra ban chay sé 1
Nhat Ban nay di dén Viét Nam voéi tén goi
méi: Tea Break. Pay 14 san pham chiét xuat tir
la tra Anh Quédc dich thuc véi phong cach cd
dién pha lan véi hién dai. San pham vai vi chét
nhe cua tra, vi ngot thanh va huwong dam da sé
lam cho ngay mai cua ban thém hang khai.

KIRIN TRA XANH NHAT: sir dung 100% l4 tra xanh Nhat Ban, dugc 1 va chiét xuat nuéc
tra tinh tdy nhat nhe nhang xoa diu tam tri, thu gidn tinh than.

Nhing 14 tra tuoi ngon tir tinh Shizuoka Nhat

Ban duoc thu hoach, xtr Iy va nhap khau vé
Viét Nam.

San pham sir dung nudc tinh khiét.
Puoc chiét xuat ¢ nhiét d6 chinh xac doi
héi k¥ thuat chuyén nghiép.

Chi chiét nudc tra dau tién.

Chai PET, it duong hoac khong duong.

10



% PIA BAN KINH DOANH

Thi trwong trong nuwéc:

Doanh thu tir thi truong trong nuéc chiém khoang 99% téng doanh thu cua Cong ty va
dugc xem 12 thi trudng chinh trong chién lwgc phét trién kinh doanh. Hé théng phan phdi cua
Interfood bao phu toan bo 64 tinh thanh véi 156 nha phan phdi, 130.000 diém ban Ié va c6 mit tai
tat ca cac hé thng siéu thi ¢ Viét Nam.

[ NORTH1
! NORTH2
[ nomTHa
| CENTRAL
B HiGHLAND
| SOUTH-EAST
I mexonG
B Ho cHi MiNH

Thi trwong xuat khau:
Doanh thu tir thi trudng xuat khau chiém 1% tong doanh thu cua Cong ty. Thi trudng xuat khau
chinh 13 cac nuéc chau Au, chau A va My.

4. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQ MAY QUAN LY
< MO HINH QUAN TRI

11



DAIHOI DONG CO DONG
GENERAL ASSEMBLY OF SHAREHOLDERS

BAN KIEM SOAT
SUPERVISORY BOARD

HOI DPONG QUAN TR|
BOARD OF MANGEMENT

BAN GIAM DOC

BOARD OF

DIRECTORS

NHA MAY
FACTORY

VAN PHONG CHiNH
HEAD OFFICE

CAC CHI NHANH
BRANCHES

< CO CAU BO MAY QUAN LY

Stt

Ho tén Chirc vu

Héi ddng quan tri (HPQT)

1 | Ong Toru Yamasaki Chu tich

2 | BaNguyén Thi Kim Lién | Thanh vién

3 | Ong Takayuki Morisawa | Thanh vién (dén ngay 12/4/2017)
4 | Ong Yutaka Ogami Thanh vién (tir ngay 12/4/2017)
5 | Ong Hajime Kobayashi Thanh vién

6 | Ong Hirotsugu Otani Thanh vién

Ban Kiém soat (BKS)

1 N C A a Thanh vién (tir ngay 12/4/2017);
Ba Tran Thi Ai Tam Trudng ban (tr ngay 18/4/2017)

2 N . Trudng ban (dén ngay 18/4/2017);
Ba Thai Thu Thao thanh vién (tir ngay 18/4/2017)

3 | Ong Koji Kodama Thanh vién

4 | Ong Yoichi Miki Thanh vién (d¢én ngay 12/4/2017)

Ban Giam déc (BGD)

1 | Ong Toru Yamasaki Tong Giam déc kiém Giam dbc Kinh doanh va Tiép
thi (den ngay 1/4/2017); Tong Giam doc kiem Giam
doc Kinh doanh (dén ngay 1/7/2017); Tong Giam
doc (tr ngay 1/7/2017)

Ong Yoshihisa Fujiwara Thanh vién BGB/ GD Nha may (dén ngay 1/4/2017)

Ong Fumiaki Furuya Thanh vién BGD/ GP Nha may (tir ngay 1/4/2017)

Ong Takayuki Morisawa | Thanh vién BGB/ GD Hanh chinh quan tri (dén
ngay 1/4/2017)

Ong Yutaka Ogami Thanh vién BGB/ GD Ké hoach

Ong Takeshi Fukushima | Thanh vién BGD/ GD Tiép thi (tor ngay 1/4/2017);
Thanh vién BGD/ GD Tiép thi kiém Giam doc Kinh
doanh (tir ngay 1/7/2017)

7 Ba Nguyén Thi Kim Lién | Thanh vién BGD/ G Kiém soéat Noi bo
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% CHI NHANH, NHA MAY

Chi nhanh, nha may Pia chi

Chi nhanh Ha Noi Tang 11, Toa nha Vinafor, 127 Lo Buc, Phuong Bong
Mic, Quan Hai Ba Trung, Ha No6i

Chi nhanh HO Chi Minh Tang 4A, Toa nha Vincom Center, s 72 Lé Thanh Tén,
Phuong Bén Nghé, Quan 1, TP. H6 Chi Minh

Nha may Long Thanh L6 13, KCN Tam Phuéc, X Tam phudc, Thanh phd Bién
Hoa, Tinh Pong Nai

% CONGTY CON,CONG TY LIEN KET

Cong ty con CONG TY CO PHAN THUC PHAM AVA

TR o

bia chi: L6 13, KCN Tam Phudc, xa Tam Phudc, Tp. Bién Hoa,
Tinh Bdng Nai

Linh vuc san xuat kinh San xuat mén an, thuc pham ché bién gom banh, mut, keo,

doanh chinh: thirc an nhe cé4c loai, cac loai san pham ché bién tir gia cam.

San xuat thuc pham ché bién gom cac loai ché bién tir rau
qua.
San xuét cac loai banh.
San xuit thuc pham ché bién géom ché bién nudc tréi cay,
nudéc giai khat, nudc udng tinh khiét.
Cho thué nha xudng, nha van phong doi du.

Vén diéu Ié thuc gop: 81.000.000.000 VND

TylésohituciaCongty:  90,4% (7.322.400 c6 phan véi ménh gia 1a 10.000 dong/ cd
phan)



Cong ty lién két CONG TY TNHH NUOC GIAI KHAT KIRIN VIET NAM

Dia chi: L6 D-3A-CN, KCN My Phuéc 2, Phuong My Phudc, Thi
x& Bén Cat, Binh Duong

Linh vuc san xuat kinh San xuét do udng khong con.

doanh chinh:

Vén diéu Ié thuc gop: 795.800.000.000 VND

Ty 1€ s¢ hitu cia Congty:  Khong

5. PINH HUONG PHAT TRIEN
< TAM NHIN
- La mot cong ty cd strc thu hut khach hang: mang dén sic khoe, niém vui va su thoai
mai cho khéach hang bang viéc cung cap san pham dua trén nhu cau khach hang.
- La mot cong ty hap din ngudi lao dong: mang lai niém ty hao va cudc sdng tot dep
cho tat ca nhan vién.
- La cong ty nudc giai khat hang dau Viét Nam: ludn dtng trén quan diém nguoi tiéu
ding dé tao ra san pham va dich vu chét luong cao.
< CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN
Tro thanh cong ty hang dau trong phéan khiic “nudc giai khat co nguon gdc ty nhién va sac
khoe” trong nam 2020 bang viéc cung cap nhitng san pham nudc giai khat hd tro stc khoe
¢ ngudn gdc tir thién nhién.
- Xay dung chién luoc phét trién san phdm dua trén nhu cau cia ngudi dung va thiét 1ap
co cau hd trg thue hién muc tidu chién lugc thong qua hé thdng chudi gia tri.
Cong ty s& thuc hién chién luoc phat trién san pham chi luc Tra Bi Pao, sau dé tiép
tuc mé rong chién luoc thuc day phat trién cac san pham Kirin.
% CAC MUC TIEU PHAT TRIEN BEN VUNG

Tuan thu phép luat va quy tic dao duc trong kinh doanh 13 nén tang cho su thanh cong va
phét trién bén virng cua doanh nghiép. Viéc xay dung va duy tri vin hoa tuan thi 12 yéu to
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quan trong khong thé thiéu trong viéc tao dung uy tin va nang cao ning luc canh tranh cua

Cong ty.

Interfood Iudn nd luc phd bién va nang cao y thicc Trach nhiém X& hoi Doanh nghiép

(“CSR”) va Tuan Thu cho nhan vién nham d¢am bao phwong cham quan ly dva trén CSR

dugc thuc hién va gidm st trén trén toan bo Cong ty.

- CSR (Corporate Social Responsibility - Trach nhiém Xa hoi Doanh nghiép): Cong ty
cam két thdng qua hoat dong kinh doanh ciia minh gép phan cho sy phét trién kinh té,
bao vé moi trudng va nang cao chét luong cudc song.

- Compliance (Tuan tha): tuan thu céc quy dinh caa phép luat, cac chuan muc xa hai,
nguyeén tic tng xtr cua Cong ty ciing nhu y thic trach nhiém caa doanh nghiép trong
viéc chia sé trach nhiém véi cong dong.

- Quan tri rui ro: hé théng duogc thiét 1ap nham ngan ngira va giam thiéu ton that do
nhitng su kién khong luong trude bang cach nhan dién va quan ly nhitng rai ro trong
yéu c6 anh hudng dén hoat dong kinh doanh caa Cong ty.

[ Phat trién bén virng ]
(\
Tin tuwdng cha xa hoi
Nang cao gia tri doanh nghiép
0

Bl |

NHAN VIEN
MGi truong lam viéc an toan,
lanh manh, t6n trong lan nhau O Tuan thd

KHACH HANG
Tin tuwdng va hai long

O Quan trj rdiro
O Hoat dong x3 hoi

XA HOI

6 DONG
Phat trién kinh doanh va trach Nang cao gia tri doanh nghiép

nhiém xa hoi

T4t ca nhan vién cung thuc hién cdng viéc hang ngay trén nén tang CSR

6. QUAN TRIRUI RO
Interfood xay dung hé théng quan ly rai ro (QLRR) nhu 1a mét phan cia hé théng quan Iy hoat
dong kinh doanh va phdi hop véi cong ty me dé trién khai thuc hién QLRR.
Interfood va Cong ty con thuc hién triét dé tuan thu va QLRR nham ngin ngtra nhitng nguy
co tiém an, qua d6 c6 thé nhan duogc sy tin nhiém lau dai caa khach hang va xa hoi.
Uy ban QLRR duoc thanh lap dé giam sat hoat dong QLRR. Uy ban QLRR chiju su chi dao
tryc tiép ctia Ban Giam déc va bao gdm cac thanh vién 13 cac trudong phong ban. Uy ban QLRR
hop dinh ky mdi nam hai 1an va khi xét thdy can thiét ¢& xem xét va giam sat viéc thuc hién
QLRR va ké hoach dbi tmg rui ro ctia toan Cong ty.
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7
o0

Kirin.
dao tao vé QLRR cho nhan vién.

hoach QLRR.

THUC HIEN QLRR TRONG NAM 2017
Xay dung hé théng QLRR va chinh sach QLRR theo chuong trinh QLRR cua T4p doan

Xay dung ké hoach QLRR va Hudng dan ¢ng phé khing hoang va thyc hién chuong trinh

Xay dung hé thdng kiém soét noi bo dé theo ddi quy trinh va giam sét viéc thuc hien ké

% KE HOACH QLRR TRONG NAM 2018

Rui ro chinh

Poi &ng rii ro

Rii ro chién lwgc: Sai 1am trong chién lugc
kinh doanh, dac biét trong viéc xay dung gia
thanh l1am doanh sé sut giam déng ké.

e Ra soét ké hoach sir dung chi phi kinh doanh
tiép thi va chi phi san xuat dé cai thién loi
nhuan va kinh doanh cé hiéu qua ma khéng phu
thudc vao chinh sach gia.

Rii ro thi truong: Gia nhién liéu, nguyén vat
liéu ting cao anh huong dén muc tiéu cai
thién lgi nhuan ctia Cong ty.

e Theo dbi tinh hinh thi truong, ra soéat hop dong
VGi cac nha cung cap dé kiém soat gia nguyén
vat liéu.

e Phét trién dong san pham it duong dé nang cao
y thirc vé sirc khoe.

Rui ro tuan thi: Sai so6t trong viéc ap dung
luat gay can tré hoat dong kinh doanh chinh
dang cua Cong ty.

e Theo dbi va cap nhat cac quy dinh phép luat co
lién quan dén hoat dong kinh doanh ciia Cong
ty.

e Phé bién va huéng dan &p dung quy dinh moi
(néu can thiét) cho cac phong ban c6 lién quan.
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II.  TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

< KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017

e Doanh thu

Trong nam 2017, véi su nd lyc cua toan nhan vién Cong ty cung voi sy quan ly caa Ban
lanh dao, tong doanh thu nim 2017 cua Cong ty gan dat ké hoach dé ra véi ty 16 99%, dat
téng gia tri 1a 1,525 ty dong. Doanh thu thuan ciing dat 99% so v&i muc tiéu, vai tong gia

tri 12 1,420 ty dong.

e Loinhuan gop

Trong nam qua, Gia v6n hang ban cua cong ty thip hon so vai ké hoach, & muac 918 ty

ddng, chi bang 96% so véi ké hoach dé ra. Két qua nay cho thay nd luc cua toan Céng ty

trong viéc giam chi phi.

Két qua 1a lgi nhuan gop dat 502 ty dong, dat 106% so véi muc tiéu dé ra.

e Loi nhuén kinh doanh thuan

Doanh thu hoat dong tai chinh trong nam 2017 giam so va&i cung Ky nam trudc, nguyén

nhan do bién dong giam cua ty gia ngoai té so vai cing ky nam 2016. Chi phi tai chinh
trong nam 2017 ciing giam do bién dong giam cua ty gia ngoai té trong ky, bén canh d6
chi phi 13i vay giam con & mic 0,2% doanh thu do Cong ty da thanh toan mot phan khoan
vay noi bo nude ngoai véi 1ai suat vu dai khoang 2%/nam.

Trong nim, Cong ty thuc hién viéc tai thiét ké chuong trinh va phan bo hiéu qua chi phi
giita cac khu vuc ban hang trén toan qudc... lam cho ty trong chi phi ban hang trén doanh
thu tdng nhe & muc 23% so vai mic 22% cung Ky nam 2016. Chi phi quan ly doanh nghiép
giam con 2,5% trén doanh thu thuan so véi muc 3% ciing ky nam 2016.

Trudc tinh hinh thi trudng nhitg ndm gan day, dau nam 2017, Cong ty dy kién khoan lai
15,7 ty ddng sau thué cho nam hoat dong 2017. Tuy nhién, nim qua, Coéng ty da hoan
thanh t6t cac hoat dong kinh doanh va mang lai 116 ty ddng lgi nhuan sau thué.

*

% TINH HINH THUC HIEN SO VOI KE HOACH

o K& hoach 2017 Thuec hi¢n 2017 TH so véi
Chi tiéu KH (%
USD VND 000 USD VND °000 )
Téng doanh thu 67,559,111 | 1,535,956,392 67,116,436 | 1,525,892,179 99%
Céc khoan giam trir 4567461 | 103,841,219 4,627,558 | 105,207,528 101%
Doanh thu thuin 62,991,650 | 1,432,115,173 62,488,878 | 1,420,684,651 99%
Gia vén hang ban 42,051,207 | 956,034,182 40,383,801 | 918,125,713 96%
Loi nhuén gop 20,940,444 | 476,080,992 22,105,078 | 502,558,938 106%
Doanh thu tai chinh 378,038 8,594,690 -
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Chi phi tai chinh 132,290 3,007,620 516,978 11,753,484 391%
Chi phi ban hang 16,772,086 381,313,366 14,524,848 330,222,418 87%
Chi phi QLDN 2,004,274 45,567,173 1,581,185 35,948,250 79%
L&i /(16) tir HDKD 2,031,794 46,192,832 5,860,105 133,229,477 288%
Thu nhap khac 120,264 2,734,200 59,176 1,345,361 49%
Chi phi khac 1,483,255 33,721,800 248,933 5,659,481 17%
Loi nhuan khac (1,362,991) |  (30,987,600) (189,757) (4,314,120) 14%
Lai/ (Lf‘)) truéc thué 668,803 15,205,232 5,670,348 128,915,357 848%
C\hl phi thué TNDN hién ) ) 612320 13.921.299 i
hanh
Chj ph'.thue TNDN (37,450) (851,430) (47,101) (1,070,851) 126%
hoan lai
Loi nhuan/(15) sau thué 706,253 16,056,662 5,105,120 116,064,909 723%
L?' nhuin/(l?) cuaco 12,026 273,420 (1,088) (24,743) -
dong thi€u so6
Il:;r:nnhuan/(lo) trong 694,227 15,783,242 5,106,209 116,089,652 736%
2. TO CHUC VA NHAN SU
< DANH SACH BAN PIEU HANH
Ty 18 sé
Stt Ho tén Chac v Nam Quic tich SO G h'W v
1 , e
g Y inh oeH (Hochiéu) | hign tgi | 0 J0"
ieu
quyet
Hoi dong quan tri
Ong Toru - A o HCMC, 0
1 yamasaki Chu tich 1965 Nhat Ban VN 0%
Ba Nguyén Thj N . Pong 0,014%
2 Kim Lién Thanhvién | 1967 | Viét Nam Nai, VN | (12.000)
g | Ong Takayuki— rpahvien | 1975 | Nhat Ban HCMC, 0%
Morisawa VN
4 | Ong Yutaka Thanhvién = 1973 | NhatBén HEMC, 1 oy
Ogami VN
5 | Ong Hajime Thanhvién | 1965 | Nhat Ban NhatBan | 0%
Kobayashi
g | QN Hirotsugu | e vien | 1972 | Nhat Ban NhatBan | 0%
Otani
Ban Giam déc (BGD)
Ong Toru % At R HCMC, o
1 yamasaki Tong GB 1965 Nhat Ban VN 0%
2 On_g Yoshihisa GI:) nha 1967 Nhat Ban HCMC, 0%
Fujiwara may VN
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3 Ong Fumiaki GI:) Nha 1967 Nhat Ban HCMC, 0%
Furuya may VN
A . Gb Hanh
4 OngTakayuki o uan | 1975 | Nhat Ban HCMC, 0%
Morisawa i VN
Ong Yutaka Gb Ké N HCMC, o
5 Ogami hoach 1973 Nhat Ban VN 0%
Giam dbc
A . Tiép thi
g | Ong Takeshi kiem Giam | 1973 | Nhat Ban HCMC, 0%
Fukushima Lo VN
doc Kinh
doanh
BaNguyén Thi | GP Kiém . Dbdng 0,014%
" Kim Lién soatnoibo | 1967 | VietNam Nai, VN | (12.000)
K¢ toan truomg
(A)r‘lg Nguyén Ké toan A Déng 0
1 Hong Phong truong 1977 | Viét Nam Nai, VN 0%
< NHUNG THAY POI TRONG BAN DPIEU HANH
Chirc vu Ty lé so
st Ho tén Nim | Quéc | S6CMND | chdo | hwuCP
0 r L, 4 A
' Tru6C | coukhi | sinh | tich | (H¢chiéu) | hién tai | €0 94YeN
khi thay thay dbi bieu
doi y quyet
Hdi dong quan tri
Chu tich
Ong Toru HBbQT L A Nhat HCM, 0
L1 Yamasaki kiem (t@ibs 1965 | g, VN 0%
nhiém cO
TGb A )
hiéu luc tir
12/4/2017)
Ba Nguyén Thi | Thanh i Viét Dong 0,014%
2| Kim Lién vién Thanhvien | 1967 |\, Nai, VN | (12.000)
A Tt nhiém
3 Ong_Takayukl T_r]anh c6 hle‘u luc 1975 Nt’lat HCM, 0%
Morisawa Vién tr ngay Béan VN
12/4/2017
Th”anh vién
Ong Yutaka (b6 nhi¢m Nhat HCM
4 g - cé hiculye | 1973 | © ! 0%
Ogami N Bén VN
tu ngay
12/4/2017)
5 |OngHajime  Thanh o sy | qggs | NNAL Nhat 0%
Kobayashi vién Ban Ban
g | OngHirotsugu | Thanh . ian | g7, | Nat Nhat 0%
Otani Vién Ban Ban
Ban Giam déc (BGD)
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Ong Toru
Yamasaki

Tong GD
kiém GD
Kinh
doanh va
Tiép thi;

TGD kiém
GD Kinh
doanh (b6
nhiém co
hiéu luc tir
1/4/2017);
TGP (bd
nhiém co
hiéu luc tur
1/7/2017)

1965

Nhat
Ban

HCM,
VN

0%

OngYoshihisa
Fujiwara

GD nha
may

Tt nhiém
¢6 hiéu luc
tr ngay
1/4/2017

1967

Nhat
Ban

HCM,
VN

0%

Ong Fumiaki
Furuya

GD Nha
may (b6
nhiém co
hiéu luc tu
1/4/2017)

1967

Nhat
Ban

HCMC,
VN

0%

Ong Takayuki
Morisawa

GD Hanh

chinh
quan tri

Tt nhiém
¢6 hiéu luc
tr ngdy
1/4/2017

1975

Nhat
Ban

HCM,
VN

0%

Ong Yutaka
Ogami

Gb Ké
hoach

Gb Ké
hoach

1973

Nhat
Ban

HCM,
VN

0%

Ong Takeshi
Fukushima

GD Tiép
thi ((bd
nhiém c6
hiéu luc tu
1/4/2017);
Gb Tiép
thi kiém
GD Kinh
doanh (b6
nhiém c6
hiéu luc tu
1/7/2017)

1973

Nhat
Ban

HCMC,
VN

0%

Ba Nguyén
Thi Kim Lién

GP Kiém
soat noi
bo

GP Kiém
soat noi bo

1967

Viét
Nam

DPong
Nai, VN

0,014%
(12.000)

Ban

kiém soat (BKS)

Ba Tran Thi Ai
Tam

Thanh vién
(b6 nhiém
¢0 hiéu lyc
tr ngay
12/4/2017);
Truong ban
(b6 nhiém
¢0 hiéu lyc
tr ngay
18/4/2017)

1972

Viét
Nam

HCM,
VN

0%

Ba Théi Thu
Thao

Trudng
ban

Thanh vién
(c6 hiéu

1966

Viét
Nam

HCM,
VN

0%
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X/
°e

luc tir ngay
18/4/2017)
Ong Koji Thanh | sk vien | 1067 | DAt Nhat 0%
Kodama vién Ban Ban
Tt nhiém
Ong Miki Thanh | c6 hiéu luc Nhat HCM, o
Yoichi vién wngy | 1980 Ban VN 0%
12/4/2017

TOM TAT CHINH SACH VA THAY POI TRONG CHINH SACH POl VOI

NGUOI LAO PONG

S6 luwong can bo, nhan vién: 686 (tai thoi diém 31/12/2017), khdng bao gdm sé luong
nhan vién ma Coéng ty chi tra lwong ho cho cac Nha phan phéi.

T6m tat chinh sach va thay doi trong chinh sach dbi véi nguoi lao dong:

Pay manh phat trién ngudn nhan luc, nang cao co cau to chirc va cai thién hé thong
thong tin quan ly.

Tang cudng mbi quan hé giita Cong ty va Nhan vién thdng qua viéc thuc hién ché do
kiém tra giam sat, cai thién chinh sach dya trén két qua khao sat mac do hai long cua
nhan vién (ESS), nang cao d6 chinh xac caa dix liéu quan ly, thuc hién quan tri dua
trén tuan thu (compliance)

Phét trién va thuc hién chwong trinh dao tao thiét ké riéng cho nhan vién theo ting cap
do, tung phong ban.

Thuyc hién luan chuyén nhan vién theo chinh sach phat trién nguén nhan lyc ciia Cong
ty ciing nhu theo nguyén vong phét trién nghé nghiép cia ca nhan.

TIiNH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN

Trong nam 2017, Céng ty khong trién khai cac du an dau tu 16n.
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4. TINH HINH TAI CHINH
% TINH HINH TAI CHINH

o Thue té 2016 Thure té 2017 Ting
Chi tiéu S
VND’000 VND'000 | gidm (%)
Téng doanh thu 1,437,843,891 1,525,892,179 6%
Céc khoan giam tru 107,329,767 105,207,528 -2%
Doanh thu thuén 1,330,514,124 1,420,684,651 7%
Gié von hang ban 917,451,772 918,125,713 0%
Loi nhuén gop 413,062,352 502,558,938 22%
Doanh thu hoat dong tai chinh 29,775,560 8,594,690 -71%
Chi phi hoat dong tai chinh 36,330,220 11,753,484 -68%
Chi phi ban hang 294,617,177 330,222,418 12%
Chi phi quén 1y doanh nghiép 42,506,175 35,948,250 -15%
Lai /(18) tir hoat dong kinh doanh 69,384,340 133,229,477 92%
Thu nhap khac 1,123,541 1,345,361 20%
Chi phi khéc 26,839,330 5,659,481 -79%
Lo¢i nhuin khac -25,715,789 -4,314,120 -83%
Lai / (LJ) truéce thué 43,668,551 128,915,357 195%
Chi phi thué TNDN hién hanh 1,061,659 13,921,299 1211%
Chi phi thué TNDN hoén lai -832,367 -1,070,851 29%
Loi nhuan/(18) sau thué 43,439,259 116,064,909 167%
Loi nhuan/(18) cua cb déng thiéu sb 13,928 24,743 -
Loi nhuzfm/(lf‘)) trong nam 43,425,331 116,089,652 167%
< CAC CHI TIEU TAI CHINH CHU YEU
Chi tiéu Nam 2016 | Nam 2017 Ghi chu

1. Chi tiéu vé kha nang thanh toan
+ Heé sb thanh toan hién thoi 95% 133%
+ Hé sb thanh toan nhanh 64% 82%
2. Chi tiéu vé co cau von
+ Hé s6 No / Tong tai san 67% 53%
+ Heé s6 No / Vén chu so hitu 210% 115%
3. Chi tiéu vé ning luc hoat dong
+Vong quay hang ton kho 5.9 5.9
+ Hé sé Doanh thu thuan / Téng tai san 2.1 2.0
4. Chi tiéu vé kha nang sinh 10i
+ Hé sb Loi nhuan sau thué / Doanh thu thuan 3% 8%

22




+ Heé s Loi nhuan sau thué / Vén chu s hitu 21% 36%
+ Hé s6 Loi nhuan sau thué / Tong tai san 7% 17%
+ Hé s Loi nhuan tir hoat dong kinh doanh / Doanh thu thuan 5% 9%
5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU
< CO PHAN
Stt Néi dung S6 lrong
1 |Téng s co phiéu 87.140.992
2 | Sb luong co phiéu quy 8
S6 lugng ¢ phiéu c6 quyén biéu quyét
g | >0 1WONg €O PRICH O qUyen bicu quye 87.140.984
dang luu hanh
4 | S6 lwong CP chuyén nhuong tu do 87.140.984
5 | Sé lwong CP han ché chuyén nhuong 0
< CO CAU CO PONG (tai ngay 13/3/2018)
P C6 dong trong nwéc| Co dong nwéc ngodi Tong
Stt Co dong — . .
So luwgng % So lwgng % S0 lugng %
1 |0 donglén (s6 hiru tir | 0% 83360,282| 95.66%| 83,360,282 95.66%
5% von CP tré Ién)
Ca nhan - 0% - 0% - 0%
T4 chuc - 0%| 83,360,282 95.66%| 83,360,282| 95.66%
o |COdong khac (sé-hiru |\ 548100l 06396 3,232,602| 3.71%| 3,780,702  4.34%
duéi 5% von CP)
Ca nhan 541,594 0.62% 185,915 0.21% 727,509 0.83%
T4 chic 6,506 0.01% 3,046,687 3.50% 3,053,193 3.50%
3 |Cb phiéu quy - 0% 8 0% 8 0%
4 Tfjng cong 548,100 0.63%| 86,592,892| 99.37%| 87,140,992 100%

< TINH HINH THAY POI VON PAU TU CUA CHU SO HUU

Trong nam 2017, Cong ty khdng thuc hién ting/ giam vén diéu 18.

< CO PHIEU QUY

S6 lwong co phiéu quy hién tai: 08 ¢b phiéu

Céc giao dich cb phiéu quy da thyc hién trong nim 2017: Khong
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I1l. BAO CAO VA PANH GIA CUA BAN GIAM bOC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Trong nam 2017, Cong ty da nd luc dat dugc cac muc tiéu kinh doanh dé ra béng Viéc tang cuong
mé rong thi phan cac nhém san pham chu lee, da dang héa san pham va phat trién mang luéi phan
phdi dé duy tri va phét trién hoat dong kinh doanh. Cong ty di dat muc ting truéng 6% doanh thu
S0 V&i nam trudce.

Cong ty tap trung phat trién san pham cha luc Tra Bi DPao WONDERFARM ciing nhu mé trong
thi truong cho nhan hang KIRIN. Bén canh d6, nham dap Gng nhu cau cta ngudi tiéu dung va da
dang héa san pham, Cong ty da thay ddi quy cach, mau ma cho mét sé dong san pham truyén
thong nhu Nudc Yén Ngan Nhi Cao cp 180ml...

Cong ty da triét dé thuc hién chinh sach tiét giam chi phi tai tai nha méy ciing nhu sir dung hop Iy
chi phi kinh doanh va tiép thi nham nang cao hiéu qua cong viéc va ning luc canh tranh. Cac
chuong trinh cat giam chi phi tai nha may da duoc thyc hién triét dé nham dat chi tiéu chi phi san
Xuat ma Cong ty di dé ra. Két qua dat dugc, Cong ty di c6 1i sau thué 1a 116 ty dong.

2. TINH HINH TAI CHINH
Cong ty c6 khoan vay bang d6 la My (USD) tir Kirin Holdings Singapore Pte. Ltd. Sé du khoan
vay tinh dén thoi diém két thuc nam tai chinh 2017 (quy d6i sang VND) 12 181.880.000 VND.

Chi tidu Nam 2016 Niam 2017 Tang giam
VND’000 VND’000 (%)
Tong gia tri tai san 637,586,573 694,400,277 9%
Doanh thu thuan 1,330,514,124 1,420,684,651 7%
Loi nhuan tr hoat dong kinh doanh 69,384,340 133,229,477 92%
Loi nhuan khac -25,715,789 -4,314,120 -83%
Loi nhuan truéc thué 43,668,551 128,915,357 195%
Loi nhuan sau thué 43,439,259 116,064,909 167%

3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
< HOAT PONG QUAN LY

Hoat dong kinh doanh gén lién véi Trach nhiém X& hoi Doanh nghiép (Corporate Social
Responsibility — CSR) la nhitng cam két doanh nghiép g6p phan cho su phét trién kinh té
bén vitng, bao vé méi trudng va nang cao chat lugng cudc sdng. Cong ty ludn nd luc thuce
hién chinh sach CSR trong hoat dong kinh doanh:

« Tang cuong quan tri doanh nghiép, xay dung hé thng quan 1y tuan thu va quan ly rai

ro nham dat sy quan ly minh bach dé nhan duoc su tin tudng cua xa hoi.
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« Nang cao y thirc bao vé moéi truong va tich cuc tham gia hoat dong cong dong dé gop
phan vao su phat trién kinh té xa hoi vai tu cach 1a mot cong dan doanh nghiép ¢ trach
nhiém.

Cong ty da thanh 1ap B6 phan Kiém soét noi bo vai su hd trg vé nhan su tir Tap doan Kirin

nham g6p phan lam giam rui ro trong quan ly hoat dong kinh doanh ¢ Viét Nam théng qua

hoat dong tu van, danh gia doc 1ap va dam bao khach quan.

KHOI KINH DOANH

- Thanh lap bo phan chuyén trach nham ddy manh thyc hién duy tri va phét trién kénh
KA.

- Piéu chinh va trién khai thyc hién chinh sach chién lugc d6i voi nha phan phdi va co
ché quan Iy céc cira hang ban si.

KHOI SAN XUAT

- Tiép tuc thyc hién tiét giam chi phi.

- Nang cao hon nita chat lugng san pham.

- Pay manh nghién cru phét trién nhiing san pham ¢ nguon gdc thién nhién va mang
dén sirc khoe ca vé thé chat va tinh than cho nguoi tiéu ding.

KHOI VAN PHONG

- Pay manh phat trién ngudn nhan e, ning cao co ciu té chic va cai thién hé thdng
thong tin quan ly.

- Tang cudng mbi quan hé giira Cong ty va Nhan vién thdng qua viéc thuc hién ché do
kiém tra giam sat, céi thién chinh sach dua trén két qua khao sat muc do hai long caa
nhan vién (ESS), nang cao do chinh xac cua dir liéu quan ly, thuc hién quan tri duya
trén tuan thu (compliance).

- Phét trién va thuc hién chuong trinh dao tao thiét ké riéng cho nhan vién theo ting cap
do, tung phong ban.

- Thuyc hién luan chuyén nhan vién theo chinh sach phat trién ngudn nhan lyc cia Cong
ty cling nhu theo nguyén vong phét trién nghé nghiép caa ca nhan.

4. KE HOACH PHAT TRIEN TRONG TUONG LAI

Trong ndm 2018, Cong ty tiép tuc dat muc tiéu ting doanh s6 va mé rong thi trudng nham tao

ra lgi nhuan kinh doanh ciing nhu ting gia tri tai san thuong hiéu vai cac ké hoach nhu sau:

Tang doanh s6 va ma rong thi trudng bang cach ti wu hoa hé théng phan phdi, ting cuong
hoat dong ban hang va nang cao nang luc hoat dong cua doi nga kinh doanh.

Thuc hién giam chi phi san xuat va sir dung hiéu qua chi phi ban hang nham nang cao loi
nhuan.

Xay dung chién lugc san pham dua trén nhu cau khach hang va phat trién hé théng hd trg
thue hién chién lugc théng qua chudi cung tng nham ting cudng ning luc canh tranh cua
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IFS trong tuong lai. Trong ndm 2018, Cong ty dau tu nhiéu ngudn lyc hon vao cac hoat
d6ng kinh doanh, nhu hoan tat trién khai DMS (Hé théng Quan |y Phan phéi) va cac hoat
dong tiép thi nham gia ting mirc d6 nhan biét thwong hiéu cua ngudi tiéu dang. Déi voi
thué thu nhap doanh nghiép, do Cong ty da sir dung hét sb 15 liy ké trong nam 2017 nén
thué suat chinh thtc s& dugc 4p dung dé tinh thé thu nhap doanh nghiép hién hanh. Bén
canh d6, thué thu nhap hodn lai s& duoc ghi nhan duya trén dy kién Cong ty ¢ i trong
tuong lai.

Cong ty dy kién tong doanh thu s& dat khoang 1.658 ty dong (ting khoang 9% so véi nim
2017) va li trugc thué trong nam 2018 khoang 100 ty dong.

K& hoach 2018 Thue hién 2017
Chi tiéu %(+/-)
usb VND’000 usb VND'000

Téng doanh thu 72,942,527 1,658,348,340 67,116,436 | 1,525,892,179 9%
Doanh thu thuan 68,012,007 1,546,252,986 62,488,878 | 1,420,684,651 9%
Lai (Ld) gop 24,602,469 559,337,133 22,105,078 502,558,938 | 11%
L&i (L) tir hoat

_ 4,656,468 105,864,804 5,860,105 133,229,477 | -21%
dong kinh doanh
Lai (L) trugc thué 4,416,468 100,408,404 5,670,348 128,915,357 | -22%
L4i (LG) sau thué 4,229,634 96,160,725 5,105,120 116,064,909 | -17%

5. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG VA
XA HQI CUA CONG TY
Cong ty ludn tuan thu cac quy dinh caa phap luat va tiéu chuan vé méi truong, khdng ngimng
nd luc trong viéc dau tu thiét bi va nghién ciu phat trién cong nghé nham mang dén nhiing
san pham va dich vu than thién véi méi truong.

Tiép tuc nd luc nang cao y thirc caa nhan vién va cac bién phap dam bao an toan bao gom
dao tao an toan trong cac cudc hop toan céng ty hang thang, xac nhan tinh hinh thuc hién
cac bién phap an toan nham ngan ngira tai phét, kiém tra dinh ky cac khu vyc nham dam
bao an toan thuc su.

Nang cao chat lugng: thuc hién cac bién phap nang cao chét lugng bao gém kiém tra dinh
ky viéc thuc hién ké hoach ngin ngira tai dién chi trong dén céc van dé uu tién, nang cao
do hiéu biét va 1ISO va HACCP va nang cao hiéu qua cua cac hé thong.
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6. TRACH NHIEM VE MOI TRUONG VA XA HQI CUA CONG TY

Kién tao ra gia tri dé chia sé cho xa hoi 1a chi truong quan trong nhat cua Tap doan KIRIN. La
mét thanh vién caa Tap doan, Cong ty C6 phan Thuc pham Quéc té ciing ludn y thirc va nd luc
chia sé trach nhiém véi cong dong dé ngay cang l1am tdt hon vai tro cong dan doanh nghiép. Mot
trong nhitng hoat dong ndi bat caa Cong ty trong nam 2017 1a chuong trinh tai tro cho cudc thi
“Hoc sinh Thanh phd véi Phép luat” danh cho cac em hoc sinh —sinh vién Thanh phé H6 Chi Minh
véi chu dé “Séng khoe Hom nay, Kién tao Tuong lai”. Chuong trinh dwoc t6 chic boi S Gido
duc Pao tao Thanh phd H5 Chi Minh vai su tham gia caa hoc sinh, sinh vién thudc 24 phong Giéo
duc Pao tao trén dia ban thanh phé, din ra tir ngay 11/9 d&én hét ngay 20/10/2017.

[~ k | ——{ }‘ 1 } Thu hat dugc sy tham gia cua hon

0 = VONG BAN KET L 100.000 em hoc sinh — sinh vién, cugc
HOITH Hoe S IANH e d o e BT S fg thi da dicn ra s6i dong véi cac vong thi
Y T B 1, kién thic két hop véi tro choi ddng doi

va tham quan nha may Kirin vgi day
chuyén Aseptic hién dai. Trai qua cudc
thi, cAc em hoc sinh sinh vién ¢ co hoi
tiép can nhiéu kién thac mai va bo ich
vé luat phap, thuc pham va sic khoe,
trai nghiém thyc té san xuét tai nha may

Kirin, nhung ciing khong kém phan vui vé véi
nhitng khoanh khic tr tai van nghé va choi dia NIKRIN
cung nhau. —

Chuong trinh di phan nao thé hién duoc nd luc cua
Cong ty theo phuong cham kinh doanh “tao ra

nhitng san pham tap trung vao con ngudi va tu
nhién dé nhan rong niém hanh phuc vé thyc pham
va sirc khoe, bao gdbm ca tat ca trang théi tir thé chat
dén tinh than va phuc loi x& hoi, mang lai loi ich

khdng chi cho ca nhan ma con cho gia dinh, nguoi
than, cong dong va céc thé hé twong lai.”
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. PANH GIA VE KET QUA HOAT PONG KINH DOANH

Trong nam 2017, Céng ty da no lyc dat dugc cac myc tiéu kinh doanh dé ra bang viéc tang
cudng ma rong thi phan cac nhém san pham chu lyc, da dang hda san pham va phat trién mang
lu6i phan phdi dé duy tri va phat trién hoat dong kinh doanh. Cong ty da dat mic ting truéng

truong dugc 7% SO V41 nam trudc.

Cong ty tap trung phat trién hoat dong san xuat kinh doanh san pham chu lyc Tra Bi Pao
WONDERFARM ciing nhu m¢ trong thi treong cho nhdn hang KIRIN. Bén canh do,
nham dap Gmg nhu cau cua ngudi tiéu dung va da dang hda san pham, Cong ty da thay doi
quy cach, mau ma cho mot s6 dong san pham truyén thong nhu Nuéc Yén Ngan Nhi Cao
cap 180ml.

Cong ty di triét dé thyc hién chinh sach tiét giam chi phi tai tai nha may ciing nhu st dung
hop ly chi phi kinh doanh va tiép thi nham nang cao hiéu qua cong viéc va nang lyc canh
tranh. Cac chuong trinh cat giam chi phi tai nha may da duoc thuc hién triét @& nham dat
chi tiéu chi phi san xuat ma Cong ty da dé ra. Két qua dat dugc, Cong ty di c6 1ai sau thué
2116 ty VND.

Chi tiéu Nam 2016 Nam 2017 o ing gidm/ (%)
VND?000 VND?000

Téng gié tri tai san 637,586,573 694,400,277 9%
Doanh thu thuin 1330514124 | 1,420,684,651 7%
Lgi nhuan tir hoat dong kinh doanh 69,384,340 133,229,477 929%
Loi nhuan khac -25,715,789 -4,314,120 -83%
Loi nhuan trusc thué 43,668,551 128,915,357 195%
Loi nhugn sau thué 43,439,259 116,064,909 167%

2. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC

TGP va Ban Giam dbc d3 hoan thanh tét cac nhiém vu duoc giao, dam bao tuan thu cac quy dinh
cua phép luat hién hanh va cac quy dinh cua Cong ty.

Duéi su chi dao cia TGP va Ban Giam dbc, Cong ty da thyc hién cac hoat dong kinh doanh theo
muc tiéu dé ra, ting cudong mé rong thi phan cac nhém san pham cha luc, da dang hda san pham
va phaét trién mang ludi phan phdi dé duy tri va phét trién hoat dong kinh doanh.

3. CAC KE HOACH, PINH HUONG CUA HQI PONG QUAN TRI

Trong nim 2018, HPQT tiép tuc thuc hién cac chic ning, quyén va nghia vu ciia minh theo
dung quy dinh cua phap luat, Biéu 1é Cong ty va nghi quyét cia PHPCP trong ndm 2018.

Xay dung chién luoc va ké hoach kinh doanh nam 2018.
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Xem xét diéu chinh Quy ché quan tri ndi bd Cong ty phi hop véi quy dinh phap luat hién
hanh va Diéu 1é Cong ty.

Giam sat, chi dao Téng Giam d6c va cac thanh vién Ban Giam ddc diéu hanh hoat dong
kinh doanh hing ngay cua Cong ty.

HDQT s& giam sat va phdi hop chit ché v6i Ban diéu hanh Cong ty dé c6 dinh huéng phat
trién phu hop, hd tro kip thoi trong viée thuc hién chién luoc kinh doanh va nang cao kha
nang quan tri ciia Cong ty, huéng téi muc tiéu phat trién bén viing cua Interfood.

Phéi hop véi Ban Kiém soat trong viéc giam sat hoat dong cia TGP va Ban diéu hanh.
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V. QUAN TRICONG TY

1. HOI PONG QUAN TRI

< THONG TIN VE THANH VIEN HQI PONG QUAN TRI (HPQT)

. S6 budihgp | Ty lé Lv do khén
Stt | Thanh vién HDQT Chicvu | Bé nhigm HPQT | tham | .7 g
tham dw hop
thamdw | du hop
1 | Ong Toru Yamasaki Chutich | 09/04/2015 5/5 100%
2 | BaNguyén Thi Kim Lién | Thanh vién | 15/08/2006 5/5 100%
3 | Ong Takayuki Morisawa | Thanh vién | 10/04/2014 3/5 60% Tu nhiém cé
hiéu luc tur
12/4/2017
4 | Ong Yutaka Ogami Thanh vién | 12/4/2017 2/5 40% Méi bd
nhiém tur
12/4/2017
5 | Ong Hajime Kobayashi Thanh vién | 09/04/2015 5/5 100%
6 | Ong Hirotsugu Otani Thanh vién | 09/04/2015 5/5 100%

e

%

HOAT PONG GIAM SAT CUA HPQT POI VOI TONG GIAM POC VA BAN
GIAM POC

Cin cir Diéu 18 va Quy ché quan trj Cong ty, HDQT da thuc hién giam sat cac hoat dong
cuia Tong Giam déc (TGP) va Ban Giam ddc cua Cong ty trong nam 2017 nhu sau:
Phuong thirc giam sat:

Théng qua céc cudc hop HPQT dinh ky hoic khi can thiét, trao d6i va thao luan truc tiép
hoic bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién thu.

Thong qua cac bao cao chi tiét, ddy du, kip thoi cia TGP va Ban Giam dbc vé tién do thuc
hién, ciing nhu nhimg kho khin, vuéng mic, phan tich nguyén nhan va dé xuit cac giai
phap x Y.

Phéi hop véi Ban Kiém soat trong viéc giam sat hoat dong ciia TGP va Ban diéu hanh.
Noi dung giam sat:

Giam sat va danh gia mirc do hiéu qua cuia TGP va Ban Giam déc trong hoat dong diéu
hanh, t6 chire thuc hién cac quyét dinh cia HPQT, cac ké hoach kinh doanh va phuong an
dau tu da duoc phé duyét.

Két qua giam sat:

TGP va Ban Giam ddc di hoan thanh tt cac nhiém vy dugc giao, dam bao tuan thu cac
quy dinh cta phap luat hién hanh va cac quy dinh caa Céng ty.

Duéi su chi dao cuia TGP va Ban Giam ddc, Cong ty da thuc hién cac hoat dong kinh
doanh theo muc tiéu dé ra, ting cuong ma rong thi phan cac nhém san pham cha luc, da
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dang hda san pham va phat trién mang luéi phan phdi dé duy tri va phét trién hoat dong
kinh doanh.

X/
°e

HOAT DONG CUA CAC TIEU BAN THUQC HDQT

HDQT d t6 chirc cac hoat dong phu hop véi quy dinh phap luat, Biéu 18 va Quy ché quan
tri Cong ty; dam bao vé sé cudc hop, cac thanh vién tham dy, trinh tu tha tuc thong qua
cac quyét dinh theo ding quy dinh.

Cong ty chua thanh 1ap cAc tiéu ban tryc thusc HDQT. Tuy nhién, Cong ty d co sy phan
cdng cdng Viéc giira cac thanh vién HPQT va bd nhiém Ban giam déc véi cac thanh vién
chuyén trach vé Kinh doanh, Tiép thi, Tai chinh, Nhan su va Kiém soat noi bo dé hd trg
HPQT trong viéc quan Iy va diéu hanh Céng ty.

< CAC NGHI QUYET/ QUYET PINH CUA HPQT

Stt | S6 Nghi quyét Ngay N@i dung
1 | RBM170222 22/2/2017 Il;ljy_quyén ky ching tir giao dich ngan hang cua chi nhanh Ha
ol
2 | RBM170310 10/3/2017 | Thay ddi thanh vién chi chdt ciia Cong ty
3 | RBM170323 23/3/2017 | Viéc t6 chirc Pai hoi ddng cd dong thudng nién nim 2017
4 | RBM170629 29/6/2017 | B6 nhiém GP Kinh doanh va BGD nhiém ky 2017-2019
5 | RBM171107 7/11/2017 | Uy quyén cho BGD déng m¢ tai khoan ngan hang cia Cong ty

2. BAN KIEM SOAT
< THONG TIN VE THANH VIEN BAN KIEM SOAT (BKS)

Ngay tré | So lan
Stt Ho tén Chiic vu thanh | tham dy % Ly do vang mit
thanh vién | cugc hop
BKS BKS
. ] Méi bo nhiém te
1 | BaTrinThi AiTam | Truong BKS | 12/04/2017 |  1/2 50% o1 RO THIeT i
ngay 12/4/2017
Ba Thai Thu Thao Thanhvién | 12/04/2012 2/2 100%
Ong Koji Kodama Thanh viéen | 12/04/2016 2/2 100%
- Tir nhiém tt
Ang Yoichi Miki Thanhvién | 12/04/2016 |  1/2 50% [T
ngay 12/4/2017

< HOAT PONG GIAM SAT CUA BKS POI VOI HPQT, BAN GIAM POC PIEU
HANH VA CO PONG
Trong nam 2017, BKS tiép tuc thuc hién kiém tra, giam sat va dé xuat HDQT thuc hién
nhitng thay doi can thiét nham dam bao tuan tha quy dinh phap luat, ting cudng hoat dong
quan tri va tang hiéu qua hoat dong kinh doanh cua Céng ty. Nhitng hoat dong chinh cua
BKS trong nam 2017 nhu sau:
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Giam sat HPQT, Toéng Giam doc (TGP) va Ban Giam dbc (BGD) trong viéc quan ly
va diéu hanh Coéng ty nham dam bao tuan tha phap luat va quy dinh Céng ty.

Giam sat HDQT, TGP va BGD trong viéc ban hanh va trién khai thuc hién cac Nghi
quyét cia PHPCP va HPQT, tién do thuc hién ké hoach kinh doanh va céc du an dau
tu dd dugc PHDCD phé chuan.

R4 soét, kiém tra va danh gia hiéu luc va hiéu qua cua hé théng kiém soét noi bo, kiém

toan noi bo, quan ly rui ro va canh bao sém ciaa Cong ty.

Ra soét va kiém tra cac bao céo tai chinh (quy, ban nién va béo c4o nim) trong nim
2017 da duoc x0ét xét va kiém toan boi KPMG Viét Nam dé dam bao tinh doc lap va
khach quan trong hoat dong kiém toan ciing nhu dam bao tinh minh bach, chinh xac
va dang tin cay cua cic bao céo tai chinh.

< SU PHOI HQP HOAT PONG GIUA BKS POI VOI HOAT PONG CUA HPQT,
BAN GIAM POC PIEU HANH VA CAC CAN BQ QUAN LY KHAC

Tham du cudc hop va/hoac tham gia thao luan trong céc cuéc hop HPQT.

Phéi hop véi HPQT trong viéc giam sét hoat dong cuia TGD va Ban Giam ddc.

3. THU LAO VA CHI PHI HOAT PONG CUA HOI PONG QUAN TRI VA BAN
KIEM SOAT NAM 2017

0,

< THU LAO VA CHI PHIi HOAT PONG CUA HPQT
Chi phi hoat dong cua HPQT:

Stt Ho tén Chire vu S6 tién (USD) Ghi chu
A . . Phi biét phai (tur 1/1 -
1 | Ong Toru Yamasaki Chu tich 72,000 31/12/2017)
2 | Ba Nguyén Thi Kim Lién Thanh vién 79,965 | Luong (tir 1/1 —31/12/2017)
A . . N . Phi biét phai (tu 1/1 -
3 | Ong Takayuki Morisawa Thanh vién 11,613 28/3/2017)
R . N . Phi biét phai (tur 12/4 —
4 | Ong Yutaka Ogami Thanh vién 36,000 31/12/2017)
Total 199,578

Ghi _cha: Phi biét phai la khoan thanh todn cua Céng ty cho Kirin Holdings Company,
Limited theo hop dong biét phai, khdng truc tiép chi tra cho cac thanh vién lién quan.

< THU LAO VA CHI PHI HOAT PONG CUA BAN KIEM SOAT
Chi phi hoat dong cua Ban Kiém soét:

Stt Ho tén Chire vu S6 tién (USD) Ghi chu
1 | BaTran Thi Ai Tam Truéng ban 13,617 | Lwong (tir 1/1 — 31/12/2017)
2 | BaThai Thu Thao Thanh vién 0
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3 | Ong Koji Kodama Thanh vién 0

Téng cong 13,617

- Ngoai ra, BGD d& nghi HPQT va Pai hoi déng c6 dong 2018 chap thuan cho Cong ty
khong ké khai va thanh toan thu lao cho cac thanh vién HDQT va BKS trong nam 2017 va
gitr lai toan bo loi nhuan phat sinh trong hoat dong kinh doanh nim 2017 dé bé sung vén
hoat dong ctia Cong ty va BKS dong y véi dé xuat cia BGD.

4. GIAO DICH CO PHIEU CUA CO PONG NOI BQ, CO PONG LON VA
NHUNG NGUOI1 CO LIEN QUAN

Trong nam 2017, khdng phat sinh giao dich ¢ phiéu caa c6 dong noi bg, ¢ dong 16n va
nhitng nguoi co lién quan.
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VI. BAO CAO TAI CHINH

BAO CAO TAI CHINH HOP NHAT CHO NAM KET THUC NGAY 31/12/2017 (PINH KEM)
= BAO CAO CUA BAN GIAM bOC

BAO CAO KIEM TOAN BQOC LAP

= BANG CAN POl KE TOAN HGP NHAT

= BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
= BAO CAO LUU CHUYEN TIEN TE HOP NHAT

= THUYET MINH BAO CAO TAI CHINH HOP NHAT

CONG TY CO PHAN THU'C PHAM QUOC TE
Chau tich kiém Tong Giam doc

(dd ky tén va dong dau)

YUTAKA OGAMI

Cong ty C6 phan Thuc phdm Quéc té (Interfood)
L6 13, KCN Tam Phudc, Xa Tam Phudc, Bién Hoa, DPdng Nai - Tel: (0251) 3511138 - Fax: (0251) 3512498
Website: www.wonderfarmonline.com
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A\\Tffﬁ INTERFOOD SHAREHOLDING COMPANY

INTERFOOD

ANNUAL REPORT 2017

Chung t6i cam két sé mang dén "Stc khde va nidm vui"
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MESSAGE FROM CHAIRMAN OF THE BOARD

Dear our valued Stakeholders,

On behalf of the Board of Management of Interfood
Shareholding Company, | would like to deeply thank
all our shareholders, customers, business partners and
other agencies/organizations for your support,
adherence and along with IFS to overcome obstacles
and complete the set objectives in 2017.

Over the last few years, IFS has made great efforts to
improve product quality, cost control, and
restructuring the sales management process, etc., and
overcome many production/ business difficulties by
mobilizing all the IFS resources and support from
Kirin Group.

In 2018, IFS would like to forward a big step to continue achieve operating profit and sustainable
growth as well as carry out structural reforms that make the company transform into a solid
management structure. After achieving these business plans, IFS will shift to more and more active
investment and management stance and work to expand business with the aim of targeting a scale
to capture to top position in the market.

Again, I sincerely thank and look forward to continue receiving support from you.

Wish you all good health and success.

Chairman cum General Director

(signed and sealed)

YUTAKA OGAMI
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. COMPANY OVERVIEW

GENERAL INFORMATION

- Trading name: Interfood Shareholding Company (Interfood)

- Certificate of enterprise registration No.: 3600245631

- Charter capital: 871.409.920.000 VND

- Address: Lot 13, Tam Phuoc 1Z, Tam Phuoc Ward, Bien Hoa, Dong Nai, Viet Nam
- Tel: (0251) 511 138 - Fax: (0251) 512 498

- Website: www.wonderfarmonline.com

- Securities code: IFS

COMPANY HISTORY

1991

1994
2003

2004

2005

Interfood Shareholding Company - formerly Interfood Processing Industry Ltd.
(“IFPT”) - was established on 16th November 1991 in accordance with the Investment
license No. 270/GP issued by State Committee of Co-operation and Investment (now
the Ministry of Plan and Investment). IFPI was a 100% FDI enterprise operating under
the Vietnam Foreign Investment Law. Interfood’s original owner was Trade Ocean
Exporters Sdn. Bhd. (Penang, Malaysia). In 1996, Interfood’s owner was changed to
Trade Ocean Holdings Sdn. Bhd. (Penang, Malaysia) in accordance with the License
No. 270/GPDC5 dated 26th February 1996 issued by the Ministry of Planning and
Investment.

Initial main activities of the Company were processing agricultural products, seafood
to canned, dried, frozen, preserved and pickled products. Total initial investment
capital was US$1,140,000.

The Company’s business was expanded by penetrating into the biscuits segment.

The Company was approved to produce carbonated fruit juices and fruit juices with
low alcohol content (5%), and its investment capital increased to US$23,000,000.

In April 2004, Interfood signed a processing agreement with AVA Food Industries
Ltd. to mitigate Interfood’s production, space and logistic constraints at its Bien Hoa
factory whereby AVA would provide the production facilities and Interfood would
provide the technology and machinery to manufacture Interfood’s products

In January 2005, the Company was approved to produce purified water and PET
bottle, its investment capital increased to US$30,000,000.

From 09th August 2005, IFPI was converted into a shareholding company which is
now known as Interfood Shareholding Company (IFS) in accordance with License No.
270 CPH/GP granted by the Ministry of Planning and Investment. IFS was one of the
first six FDI companies approved by the Ministry of Planning and Investment on
conversion activities from Limited Company into Shareholding Company under
Decree No. 38/2003/ND — CP of the Government. Total investment capital and charter
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2006

2007

2008

2009

2010

capital of the Company were US$30,000,000 and US$13,000,000 respectively.

The Company moved its head quarter and factory to new location at Tam Phuoc
Industrial Zone, Bien Hoa City, Dong Nai Province.

During this year, the Company increased its owned equity up to VND242,841,600,000
(equivalent to 24,284,160 shares with par value at VND10,000) and on 17th October
2006, listed 3,620,560 shares at the Ho Chi Minh City Securities Trading Centre
(“HOSE”) under “IFS” code.

On 16th October 2007, the Company issued bonus shares in ratio of 5:1, according to
which total number of the Company’ shares are listed on the HOSE being 6,875,359
shares. Total registered capital of the Company increased to VND1,444,500,000,000
(approximately US$90,000,000) and charter capital grew to VND291,409,920,000
(equivalent to 29,140,992 shares at par value of VND10,000).

In 2007, IFS acquired 90% contributed capital of Avafood Shareholding Company
(“AVA”) and became the controlling shareholder of this company. The principal
activities of AVA are to produce the processed products including fruit juice, purified
water, biscuits, jams and sweets of all kinds, agricultural and aquatic products,
livestock; and workshop for lease.

Interfood Packaging Limited (formerly Interfood Packaging Shareholding Company)
was established with 90% capital owned by the Company, total investment capital and
charter capital registered as US$32 million and US$10 million respectively. The
principal activity of Interfood Packaging Limited is to produce packaging materials
for foods and soft drinks.

On 14th February 2008, Northern Interfood Shareholding Company was established
in Bac Ninh Province with total investment capital and charter capital of US$36
million and US$11 million respectively and the Company owned 90% its charter
capital. However, the Company could not arrange funding for the project activities
and completed the termination of the project in December 2010.

In late 2009, the Company ceased operations of its factory located in the urban area of
Bien Hoa City, and relocated all production lines, equipment and inventory into its
factory in Tam Phuoc Industrial Zone.

In 2009, the Company disposed 70% of its holding in Interfood Packaging Limited to
Crown Packaging Investment Pte. Ltd. and became a minority shareholder holding
20% contributed capital of this company. Subsequently, Interfood Packaging Limited

was renamed Crown Beverage Cans Dong Nai Ltd. (“Crown Dong Nai”).

The Company disposed its 20% remained contributed capital at Crown Dong Nai to
Crown Packaging Investment Pte. Ltd.
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2011

2012

2013

2014

2015

2016

On 11th March 2011, Kirin Holdings Company Limited (“Kirin”) acquired all shares
of Trade Ocean Holding Sdn. Bhd. (“TOH"). Kirin was holding 57.25% shares in the
Company through TOH. Kirin, a public company listed on the Tokyo Stock Exchange,
is one of the largest beverage companies in the region.

In June 2012, Kirin increased its stake in Interfood to 80.37% (equivalent to
23,421,955 shares) through TOH by acquiring all outstanding shares of Indochina
Beverage Holdings ("IBH™) who holds 23.12% (equivalent to 6,737,309 shares) of
total shares of Interfood.

In December 2012, all shares in Grande Indigo Global Ltd. (including 1,938,327
shares of Interfood) were bought by Kirin, Grande Indigo Global Ltd. became an
associate with TOH and IBH.

In 2013, the Company's charter capital increased from VND 291,409,920,000 to VND
501,409,920,000 (equivalence to 50,140,992 shares) through a private placement of
shares to Kirin. After the purchase, Kirin increased its stake in Interfood to 92.46%.

In 2014, the Company's charter capital increased from VND 501,409,920,000 to VND
711,409,920,000 (equivalence to 71,140,992 shares) through a private placement of
21,000,000 shares to Kirin Holdings Company Limited.

In 2015, the Company's charter capital increased from VND 711,409,920,000 to VND
871,409,920,000 (equivalence to 87,140,992 shares) through a private placement of
16,000,000 shares to Kirin Kirin Holdings Singapore Pte. Limited (“KHSPL”), 100%-
owned subsidiary of Kirin Holdings Company, Limited (“Kirin”).

Aiming to integrate the business operation of its subsidairies of the Group in South
East Asia, at the end of December 2015, Kirin transfered all its shares of IFS to
KHSPL, pursuant to which KHSPL currently owns 83,360,282 shares of IFS
equivalent to 95.66% of total outstanding shares of the Company.

In 2016, pursuant to Decision No. 717/Qb-SGDHN of Hanoi Stock Exchange
regarding approval for stock trading registration of Intershood Shareholding
Company, on November 16™, 2016, IFS shares were officially traded on UPCom
system.

Pursuant to Resolution of Annual General Meeting of Shareholders in 2016, the
Company implemented the termination of production and sales of biscuits in IFS and
AVA to save its resources and focus on developing beverages business as its core
business.
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BUSINESS LINES AND LOCALITIES

s MAIN LINES OF BUSINESS

- Manufacturing of soft drinks, production of mineral waters and other bottled waters:
processing carbonated and non-carbonated fruit-juice, processing carbonated and non-
carbonated soft drinks without alcohol or with low alcohol (less than 10%); production of
filtered water.

- Manufactoring of packagings for foods and soft drinks

- Processing and preserving of fruit and vegetables: Processing agricultural products into
canned, dried, frozen, salted, vinegary products.

- Manufacturing of bakery products: production of cakes and snacks.

- Processing of milk and milk products.

- Exercising the right to export and import of products suitable for business and production
sectors of the Company in accordance with laws.

% BRANDS AND PRODUCT LINES

Brand Description

WONDERFARM has been long existing drinks brand presented in

§%“DERFAI% Vietnamese families. With proper carefulness from Kirin Japan in
y selection of ingredients and manual production process,

WONDERFARM products provide a deep and full taste of
traditional Vietnamese drinks.

WONDERFARM products are made from natural fruits, which contain high nutritional facts
and healthy benefits. Through the advanced technologies and strict manufacture procedures, our
beverages taste so natural and mildly sweet that consumers can enjoy their daily portions of
nutritious fruit juices, in a comfortable and easy way.

Over 100 year old Japanese brand KIRIN proudly brings pleasure and

KI Rl N healthiness to consumer’s life by providing high quality products
produced under advanced technology from the group with more than
100 years of history in Japan.

KIRIN brand products and WONDERFARM brand PET products are manufactured by
ASEPTIC line - advanced aseptic filling technology of Japan in Vietnam KIRIN factory - that
helps to preserve the natural flavor, ensure product quality and food safety without preservatives
and artificial colorings.
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e WONDERFARM PRODUCTS

WONDERFARM Winter Melon Tea: cooling characters that help cleanse and cool the body.

Well-known brand: popular for more than 20 years, and recognized as No.1 Winter Melon Tea
in Vietnam:
e Natural ingredient: made from actual winter melon fruits, hence provides natural and
delightful taste and smell.
e Healthy: introducing Winter Melon Tea less sugar to capture health conscious customers.
e More choices with Winter Melon Tea in PET bottle which is easily portable for
convenient use.

WONDERFARM Bird’s Nest: nutrient-rich and suitable to gift to families and friends.

Bird’s Nest White Fungus Drink and Bird’s
Nest Premium: nutritious ingredients are
balanced with real bird’s nests and sugar bar to
deliver a delicious and healthy drink.

Drink it to recover your heath or serve it to friends
and family in your parties. WONDERFARM
Bird’s Nest is also an ideal gift.

WONDERFARM soft drinks

Our products contain the fresh and copious ingredients in Vietnam, whose origin and flavor are
guaranteed and satisfactory for Vietnamese consumers.
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WONDERFARM Coconut Milk: our condensed and aromatic ingredients are indispensable
in the kitchens of Vietnamese ladies.

Our fresh coconut are directly selected from Ben
Tre. With diverse flavors, our coconut products
can be used in various ways. Each of our products
can be used for many purposes.

This product was featured in Master Chef
Vietnam and used in restaurants throughout VN.

WONDERFARM Fruit and Veggie drink: Extracted from natural ingredients, ensuring
nutrient facts: healthy, less additives.

The combination of many kinds of fruit brings the
unique taste and smell of the product.

e Easier to absorb vegetables and fruit
e More convenient in PET bottle

Smaller size 280ml, suitable for breakfast

e KIRIN PRODUCTS

KIRIN Ice+

As the first fruit water in Vietnam, lce+ is made by the advanced Aseptic’s Japanese
technology. Ice+ harmonizes pure water and fruit juice. Our drinks are frozen at -18°C below
zero to preserve the succulence of just-picked fruits and to maintain the absolute food safety
without preservatives, colorings and odorants.
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KIRIN LATTE

KIRIN TEA BREAK

With the Secrets of Creating Delicious
Tastes from Japan, Latte combines the
finest quintessence of natural extracts
blended with milk. Latte delivers the pure
flavors and mild after-taste to quench your
thirst and gently refresh you.

Gogo no Kocha - Best-selling product in
Japan now coming to Vietnam with a new
name: Tea Break. This product is made
from real English Tea leaves with classic
style mixed with modern. Light sweetness
taste and rich aroma of real tea will let you
feel relax whenever you drink.

KIRIN TRA XANH NHAT: 100% Green Tea leaf, brewed and extracted for the finest tea to
relax your minds.

Fresh tea leafs from Shizuoka are collected,
processed and direct to Viet Nam.

Product uses pure water.

Produced at exact temperature required
real technology.

Only extract first brew.

PET bottle, less or no sugar.
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<+ LOCALITIES OF BUSINESS
Domestic market:

Domestic revenue is accounting for 99% of the total revenue of the company and
considered the main market in the Company’s strategy. The distribution system of Interfood
covers the 64 provinces with 156 distributors, 130.000 retailers and all supermarket chains in
Vietnam.

I NORTH1
[ NORTH2
I nomTH3
| CENTRAL
B HiGHLAND
| SOUTH-EAST
I mexonG
B Ho cHi MiNH

Overseas market:

Revenue from exporting market is accounting for 1% of total revenue of the Company. The main
market is nations in Europe, Asia and America.
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4. ORGANIZATION AND MANAGEMENT STRUCTURE
% ORGANIZATION STRUCTURE

PAIHOI DONG €6 PONG
GENERAL ASSEMBLY OF SHAREHOLDERS

sumtnvsom sourd
pdaniiiESsse
soanD of icrons
acrons N oomce s
% MANAGEMENT STRUCTURE
No Name Position
Board of Management (BOM)
1 | Mr. Toru Yamasaki Chairman
2 | Ms. Nguyen Thi Kim Lien | Member
3 | Mr. Takayuki Morisawa Member (until April 12, 2017)
4 | Mr. Yutaka Ogami Member (from April 12, 2017)
5 | Mr. Hajime Kobayashi Member
6 | Mr. Hirotsugu Otani Member
Supervisory Board (SB)
LT AT
2 s TTmao TS il s 20
3 | Mr. Koji Kodama Member
4 | Mr. Yoichi Miki Member (until April 12, 2017)
Board of Directors (BOD)
General Director cum General Manager of Sales and
o Towvanaski  Moreins il Apnl 2017 Cevr iy
General Director (from July 1, 2017)
2 | Mr. Yoshihisa Fujiwara Director/ GM of Factory (until April 1, 2017)
3 | Mr. Fumiaki Furuya Director/ GM of Factory (from April 1, 2017)
4 | Mr. Takayuki Morisawa Director/ GM of Administration (until April 1, 2017)
5 | Mr. Yutaka Ogami Director/ GM of Planning
Director/ GM of Marketing (from April 1, 2017);
6 | Mr. Takeshi Fukushima Director/ GM of Marketing cum GM of Sales (from
July 1, 2017)
7 | Ms. Nguyen Thi Kim Lien | Director/ GM of Internal Control

46



< BRANCHES AND FACTORIES

Branch and Factory Address

Hanoi Branch 11 Floor, Vinafor Building, 127 Lo Duc, Dong Mac Ward,
Hai Ba Trung District, Hanoi City

Hochiminh Branch 4A Floor, Vincom Center, 72 Le Thanh Ton and 47 Ly Tu
Trong, Ben Nghe Ward, District 1, Hochiminh City

Long Thanh Factory Lot 13, Tam Phuoc 1Z, Tam Phuoc Ward, Bien Hoa City,
Dong Nai Province

®,

% SUBSIDIARIES AND ASSOCIATED COMPANIES

Subsidiary AVAFOOD SHAREHOLDING COMPANY
— A

Address: Lot 13, Tam Phuoc 1Z, Tam Phuoc Ward, Bien Hoa,
Dong Nai, Viet Nam

Major business lines: Manufactoring of foods, processing foods including
biscuits, jams, candy, snacks of all kinds, products
processed from poultry.

Manufactoring of processing foods including products
processed from fruits and vegetables.

Manufactoring of bakery products.

Manufactoring of processing foods including fruit-
juices, soft drinks and filtered water.

Leasing of redundant offices and workshops.
Paid-in charter capital: 81.000.000.000 VND

Ownership rates of the Company:  90,4% (7.322.400 shares with par value of VND
10,000 per share)
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Associated company ~ VIETNAM KIRIN BEVERAGES COMPANY, LIMITED

KIRIN
WO Wy e e

Address: Lot D-3A-CN, My Phuoc 2 1Z, My Phuoc Ward, Ben
Cat Town, Binh Duong, Viet Nam

Major business lines: Production of non-alcoholic drinks.

Paid-in charter capital: VND 795.800.000.000

Ownership rates of the Company: Non

5. DEVELOPMENT DIRECTIONS
% VISION

- To be an attractive and valuable company for customers: bringing health, pleasure and
comfort to their lives through offering products based on their needs.

- To be a rewarding company for employees: becoming a company whose employees
are proud to work for and enjoy a high quality of life.

- To be the leading soft drink company in Vietnam market: providing products and
services that focus on customer and quality.
s DEVELOPMENT STRATEGIES IN MEDIUM AND LONG TERM

Interfood aims to acquire the leading position in the “Healthy and Natural Beverage”
segment in 2020 by providing naturally-derived healthy beverages.

- Create a product strategy based on consumer needs and build a structure to support the
achievement of this product strategy throughout the entire supply chain.

- The Company will implement the strategy for the core “Winter Melon Tea” products.

After that, we will expand the strategy to promote “Kirin” brand.

48



% SUSTAINABLE GROWTH OBJECTIVES

Compliance with legal and ethical requirements is the foundation for business success and
sustainable growth. Developing and maintaining a culture of compliance is essential to
building corporate reputation and enhancing competitiveness of the Company.

We are working to increase CSR (Corporate Social Responsibility) and compliance
awareness among all IFS employees to ensure CSR-based management to be applied and
observed throughout the company.

- CSR (Corporate Social Responsibility): our commitment by business to contribute to
economic development while protecting the environment and improving our quality of
life.

- Compliance: observe laws and regulations, internal and external rules and regulations,
fulfill legal obligations and social ethical responsibilities to maintain and increase the
trust of the society.

- Risk Management: a system is designed to prevent and minimize losses due to
unforeseen events by identifying and managing significant risks that could affect our
business operations.

Sustainable growth

Trust from society
Enhance corporate’s value

B

EMPLOYEES

CUSTOMERS

Safe & healthy work environment, Trust and satisfaction

OCompliance
respect each other

QRisk management

oA £ ) OsSocial activities

v

SOCIETY SHAREHOLDERS
Business development and Enhance corporate’s value
social responsibility

All employees implement daily operations based on CSR principles

6. RISK MANAGEMENT

Interfood establish risk management system as part of the management system of business
activities and collaboration with the parent company to implement risk management program.

Interfood and its subsidairy thoroughly implement compliance and risk management in order
to prevent potential risks, through which can receive long-term trust of customers and society.

Risk Management Committee, directly controlled by the Board of Directors and comprised
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primarily of the heads of each business units, is established to monitor risk management
activities. The Committee conducts periodic meetings twice a year and when necessary to
review and oversee the implementation of risk management program and risk response plan

throughout the Company.

% IMPLEMENTATION OF RISK MANAGEMENT IN 2017
- Establishment of Risk Management (RM) system and RM policy based on Kirin Group’s

RM program.

- Development of RM plan and crisis response manual and conduction of RM training to

target employees.

- Establishment of internal control system to follow processes and monitor RM plan

execution.

% IMPLEMENTATION OF RISK MANAGEMENT IN 2018

Major Risks

Responses to Risks

Strategic risks: Risk that errors in the sales
strategy and in particular in pricing measures
will cause a substantial decline in sales
volume.

¢ Review marketing expenses and plant expenses
to improve profit and loss structures without
relying on price increases..

Market risks: Risk that costs will increase as
a result of higher raw materials costs and
profit targets cannot be achieved.

o Follow up market situation and review
contracts with suppliers to control base unit
prices of raw materials.

o Promote the use of less sugar in relation to
rising health awareness.

Compliance risks: Risk in misunderstanding
and/or wrong application of governing laws

and regulations that causes negative impacts
to proper business operation of the Company

¢ Follow up and update laws and regulations
applicable to the business operations of the
Company.

e Communicate and provide guidelines for
application of new laws and regulations to
relevant departments..
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BUSINESS OPERATIONS

1. SITUATION OF BUSINESS OPERATIONS

R/
A X4

K/

RESULTS OF BUSINESS OPERATIONS IN 2017

e Sales

In 2017, with efforts from Company’s top management and all employees, total sales
nearly achieved planned target at 99%, total value of VND 1,525 billion. Net sales also
achieved 99% target with total value of VND 1,420 billion.

e Gross profit

Cost of Goods Sold (“COGS”) was below target, at VND 918 billion and 96% vs. planned
target. This demonstrated the total effort of the whole Company in reducing costs.

As a result, gross profit achieved VND 502 billion, accomplished 106% the objective.

e Net operating profit

Financial income in 2017 decreased compared to the same period in 2016, mostly related
to the gain variance due to the fluctuation of VND. Financial expenses in 2017 decreased
also because of the fluctuation of VND during this year, besides, loan interest was reduced
at 0.2 % per net sales due to the Company has made repayment for partial of the inter-
company off-shore loans with interest rates about 2% per annum.

During the year, the company restructured the Promotion schemes and budget allocation
among sales areas result in the increasing of selling expenses ratio, accounting for 23%
per net sales compared to 22% of 2016. General and administration expenses was
accounting for 2.5 % of net sale compared with 3% of 2016.

Under market situation and trends during previous years, the Company had expected about
VND 15.7 billion profit after tax for operating year of 2017. However, in 2017, the
Company implemented sucessfully business operations and achieved VND 116 billion of
profit after tax.

FINANCIAL PERFORMANCE

Plan 2017 Actual 2017 (audited) Variance
Description vs Plan

usD VND 000 usD VND*000 | 5017 (o)
Sales 67,559,111 | 1,535,956,392 67,116,436 1,525,892,179 99%
Deductions 4,567,461 103,841,219 4,627,558 105,207,528 101%
Net sales and services 62,991,650 | 1432115173 | 62,488,878 | 1,420,684,651 99%
Cost of goods sold 42,051,207 956,034,182 40,383,801 918,125,713 96%
Gross profit 20,940,444 476,080,992 22,105,078 502,558,938 106%
Financial income - - 378,038 8,594,690 -
Financial expenses 132,290 3,007,620 516,978 11,753,484 391%
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Selling expenses 16,772,086 381,313,366 14,524,848 330,222,418 87%
G&A expenses 2,004,274 45,567,173 1,581,185 35,948,250 79%
Net operating profit
(Ioss)p ap 2031794 | 46192832 5860105 | 133,229,477 288%
Other incomes 120,264 2,734,200 59,176 1,345,361 49%
Other expenses 1,483,255 33,721,800 248,933 5,659,481 17%
Other profit (loss), net (1,362,991) (30,987,600) (189,757) (4,314,120) 14%
Profit (Loss) before tax 668,803 15,205,232 5,670,348 128,915,357 848%
Current corporate income ) ] 612,329 13,921 299 )
tax expenses
Deferred corporate income
P (37,450) (851,430) (47,101) (1,070,851) 126%
tax expenses
Net profit (loss) after tax 706,253 16,056,662 5,105,120 116,064,909 723%
Minority interest 12,026 273,420 (1,088) (24,743) -
Net Profit (Loss) for th
yeez:r ofit (Loss) for the 694,227 15,783,242 5,106,209 116,089,652 736%
2. ORGANIZATION STRUCTURE AND HUMAN RESOURCES
<+ BOARD OF MANAGEMENT
. ID Card/ Ratio of
o Birth . . Current votin
No Name Position Nationality (Passport) . g
year residence shares
number owned
Board of Management
Mr. Toru : HCMC, 0
1 Y amasaki Chairman 1965 Japanese VN 0%
Ms. Nguyen Thi . Dong Nai, | 0,014%
2 Kim Lien Member 1967 | Vietnamese VN (12.000)
Mr. Takayuki HCMC, 0
3 Morisawa Member 1975 Japanese VN 0%
Mr Yutaka HCMC, 0
4 Ogami Member 1973 Japanese VN 0%
5 Mr. Haj‘”!e Member 1965 Japanese Japan 0%
Kobayashi
6 L\J/Ir. Hwotsugu Member 1972 Japanese Japan 0%
tani
Board of Directors
Mr. Toru HCMC, 0
1 Y amasaki GD 1965 Japanese VN 0%
Mr. Yoshihisa GM of HCMC, 0
2 Fujiwara Factory 1967 Japanese VN 0%
Mr. Fumiaki GM of At R HCMC, 0
3 Furuya Factory 1967 Nhat Ban VN 0%
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. GM of
4 Mr. _Takayukl Administra- | 1975 Japanese HCMC, 0%
Morisawa . VN
tion
Mr. Yutaka GM of HCMC, 0
5 Ogami Planning 1973 Japanese VN 0%
GM of
Mr. Takeshi Marketing HCMC, 0
6 Fukushima cum GM of 1973 Japanese VN 0%
Sales
. GM of .
Ms. Nguyen Thi . Dong Nai, | 0,014%
7 - Internal 1967 | Vietnamese
Kim Lien Control VN (12.000)
Chief Accountant
Mr. Nguyen Hong | Chief . Dong Nai, o
1 Phong Accountant 1977 | Vietnamese VN 0%
s CHANGES IN THE BOARD OF MANAGEMENT
Position . . ID Card/ Current | Ratio of
N Birth | Nation- . arn
Name . (Passport) resi- g
) (before (after year ality shares
Board of Management
Chairman
Chairman | of BOM
of BOM cum GD
1 Mr. Toru_ cum (re-elected | 1965 | Japanese HCM, 0%
Yamasaki : VN
General effective
Director from
12/4/2017)
Ms. Nguyen Vietnam Dong 0,014%
2 ThiKim Lien | Member Member 1967 1 ose Nai, VN | (12.000)
Resign,
Mr. Takayuki effective HCM,
3 Morisawa Member from 1975 | Japanese VN 0%
12/4/2017
Member
(appointed
4 :\j/lr. Y_utaka - effective 1973 | Japanese HCM, 0%
gami f VN
rom
12/4/2017)
5 Mr.Hajlm(_e Member Member 1965 | Japanese Japan 0%
Kobayashi
6 i\j/lt;rl;:lrotsugu Member Member 1972 | Japanese Japan 0%
Board of Directors
GD cum
ngeral GM of
Director Sales
Mr. Toru cum GM . HCM, o
1 yamasaki of Sales (appo!nted 1965 | Japanese VN 0%
effective
and . from
Marketing 1/4/2017);
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GD
(appointed
effective
from
1/7/2017)

2 | Mr. Fujiwara

GM of
Factory

Resign,
effective
from
1/4/2017

1967

Japanese

HCM,
VN

0%

Ong Fumiaki
Furuya

GM of
Factory
(appointed
effective
from
1/4/2017)

1967

Japanese

HCMC,
VN

0%

Mr. Takayuki
Morisawa

GM of
Administra
-tion

Resign,
effective
from
1/4/2017

1975

Japanese

HCM,
VN

0%

Mr.Y utaka
Ogami

GM of
Finance

GM of
Planning

1973

Japanese

HCM,
VN

0%

Mr. Takeshi
Fukushima

GM of
Marketing
(appointed
effective
from
1/4/2017);
GM of
Marketing
cum GM
of Sales
(appointed
effective
from
1/7/2017)

1973

Japanese

HCMC,
VN

0%

Ms. Nguyen
Thi Kim Lien

GM of
Internal
Control

GM of
Internal
Control

1967

Vietnam
-ese

Dong
Nai, VN

0,014%
(12.000)

Supervisory Board

Ms. Tran Thi
Ai Tam

Member
(appointed
effective
from
12/4/2017)
: Chief
(appointed
effective
from
18/4/2017)

1972

Vietnam
-ese

HCM,
VN

0%

Ms. Thai Thu
Thao

Chief

Member
(effective
from
18/4/2017)

1966

Vietnam
-ese

HCM,
VN

0%

Mr. Koji
Kodama

Member

Member

1967

Japanese

Japan

0%
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Mr. Miki effective HCM,
Yoichi from

Resign,

1980 | Japanese 0%

VN

12/4/2017

% SUMMARY AND CHANGES IN THE PERSONNEL POLICIES

Number of employees: 686 (as of December 31, 2017), excluding number of
employees which the Company pays salary on behalf of the Distributors.

Summary and changes in the personnel policies:

Development of human resources, enhancement of organizational structure and
improvement of management information system.

Strengthen the relationship between the Company and employees through the
implementation of periodically monitoring meeting, the good policies based on the
results of employee satisfaction survey (ESS), improving accuracy management data
and governance performance based on adherence (compliance).

Develop and implement training programs tailored to staffs at each level and to each
department.

Implement the personnel transfer based on the human resources development of the
Company and career development plan of individuals

3. SITUATION OF INVESTMENT AND PROJECT IMPLEMENTATION

In 2017, the Company did not implement any major investment project.
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4. FINANCIAL SITUATION

% FINANCIAL SITUATION

o Actual 2016 Actual 2017 | Variance
Description
VND’000 VND'000 (%)
Sales 1,437,843,891 1,525,892,179 6%
Deductions 107,329,767 105,207,528 -2%
Net sales and services 1,330,514,124 1,420,684,651 7%
Cost of goods sold 917,451,772 918,125,713 0%
Gross profit 413,062,352 502,558,938 22%
Financial income 29,775,560 8,594,690 -71%
Financial expenses 36,330,220 11,753,484 -68%
Selling expenses 294,617,177 330,222,418 12%
General & administration expenses 42,506,175 35,948,250 -15%
Net operating profit (loss) 69,384,340 133,229,477 92%
Other income 1,123,541 1,345,361 20%
Other expenses 26,839,330 5,659,481 -719%
Other profit (loss), net -25,715,789 -4,314,120 -83%
Profit (Loss) before tax 43,668,551 128,915,357 195%
Current corporate income tax expenses 1,061,659 13,921,299 1211%
Deferred corporate income tax expenses -832,367 -1,070,851 29%
Net profit (loss) after tax 43,439,259 116,064,909 167%
Minority interest 13,928 -24,743 -
Net Profit (Loss) for the year 43,425,331 116,089,652 167%
< MAJOR FINANCIAL INDICATORS

Description Year 2016 | Year 2017 Notes
1. Solvency ratio:
+ Current ratio 95% 133%
+ Quick ratio 64% 82%
2. Capital structure ratio:
+ Debt / Total assets ratio 67% 53%
+ Debt / Owners’ Equity ratio 210% 115%
3. Operation capability ratio:
+ Inventory turnover 5.9 59
+ Net revenue / Total assets ratio 2.1 2.0
4. Target on Profitability
+ Profit after tax / Net revenue Ratio 3% 8%
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+ Profit after tax / Total capital Ratio
+ Profit after tax / Total assets Ratio
+ Operating profit / Net revenue Ratio

21%
7%
5%

36%
17%
9%

5. SHAREHOLDERS STRUCTURE AND CHANGE IN THE OWNER’S EQUITY
% NUMBER OF SHARES

No Content Quantity
1 | Total number of shares 87.140.992
2 | Treasury shares 8
3 | Outstanding voting shares 87.140.984
4 | Freely transferable shares 87.140.984
5 | Conditionally transferable shares 0
< SHAREHOLDERS STRUCTURE (as of March 27t 2017)
[: Shareholders shggggsl’ggrs Foreign shareholers o
Quantity % Quantity % Quantity %
1 mgfgirnzhg&r;ﬁzzre) - 0% | 83,360,282 | 95.66% | 83,360,282 | 95.66%
- Individual - 0% - 0% - 0%
- Organization - 0% | 83,360,282 | 95.66% | 83,360,282 | 95.66%
2 8?'3': :g?g:shtﬂgfs% )| 548100 | 063% | 3232602| 371% | 3780702 | 434%
- Individual 541,594 0.62% 185,915 0.21% 727,509 0.83%
- Organization 6,506 0.01% | 3,046,687 3.50% | 3,053,193 3.50%
3 | Treasury shares - 0% 8 0% 8 0%
4 | Total 548,100 | 0.63% | 86,592,892 | 99.37% | 87,140,992 100%

s CHANGE IN THE OWNER’S EQUITY
In 2017, the Company did not increase/ decrease Charter capital.
s TREASURY STOCKS

Number of existing treasury stocks: 08

Transactions of treasury stocks conducted in 2017: Non
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I11. REPORT AND ASSESSMENT OF THE BOARD OF DIRECTORS

1. ASSESSMENT OF OPERATING RESULTS

In 2017, the Company strived to achieve its business targets through increasing market shares for
its key products, diversifying its product portfolios and expanding its distribution network to
maintain and develop its business operation. Gross sales revenue was increased 6% compared to
the previous year.

The Company focused on strengthening its core product WONDERFARM Winter Melon Tea as
well as expanding market for KIRIN brand products. Besides, the Company changed packaging
size and renewed branding for several traditional products such as Bird’s Nest Premium 180ml,
... in order to meet the needs of consumers and deversify its product portfolios.

The Company implemented cost reduction programs and effective use of promotion and
marketing expenses to improve its business efficiency and competiveness. All the planned cost
reduction programs at the factory were strictly implemented to achieve the manufacturing cost
target required by the Company. As a result of these activities, the Company achieved profit after
tax at 116 billion VND.

2. FINANCIAL SITUATION

The Company had the loans denominated in USD from Kirin Holdings Singapore Pte. Ltd.
The amount of this loan outstanding as of FY2017 ended was equivalent to VND 181.880.000.

S Year 2016 Year 2017 Variance
VND’000 VND’000 (%)
Total asset 637,586,573 694,400,277 9%
Net revenue 1,330,514,124 1,420,684,651 7%
Profit from operating activities 69,384,340 133,229,477 92%
Other profits -25,715,789 -4,314,120 -83%
Profit before tax 43,668,551 128,915,357 195%
Profit after tax 43,439,259 116,064,909 167%

3. IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES AND
MANAGEMENT
s MANAGEMENT ACTIVITIES

CSR-based (Corporate Social Responsibility-CSR) management is our commitment by
business to contribute to economic development while protecting the environment and
improving our quality of life. CSR-based management will focus on:

» Strengthen corporate governance, promote compliance and risk management system
to achieve transparent management to win the trust of the society.
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» Enhance environmental awareness and positively participate in local community
activities to contribute to social and economic development as a responsible corporate
citizen.

The Company has established Internal Control Department with personnel support from
Kirin Group to help to reduce the risks associated with our business operations in Vietnam
by providing independent, objective assurance and consulting activities.

SALES DIVISION

- Establishment of the specialized team to reinforce maintenance and development of
KA.

- Review and implementation of strategic policies for distributors and management
policies for wholesalers.

PRODUCTION DIVISION

- Continuous implementation for low cost operations.

— Further improvement of product quality.

- Development and introduction of new products which come from nature and promote
positive health and wellbeing for customers.

BACK OFFICE

- Development of human resources, enhancement of organizational structure and
improvement of management information system.

- Strengthen the relationship between the Company and employees through the
implementation of periodically monitoring meeting, the good policies based on the
results of employee satisfaction survey (ESS), improving accuracy management data
and governance performance based on adherence (compliance).

- Develop and implement training programs tailored to staffs at each level and to each
department.

- Implement the personnel transfer based on the human resources development of the
Company and career development plan of individuals.

4. DEVELOPMENT PLAN IN THE FUTURE

In 2018, the Company aims at increasing its sales volume, expanding its market and improving
profitability as well as improve its brand equity with following strategies:

Increase sales volume and expand market by optimizing the distribution system, enhance
selling activities and improve competencies of its sales team.

Implementation of manufacturing cost reduction and effective and efficient use of selling
expenses.

Build a product strategy based on consumer need and develop systems to support the
implementation of that strategy throughout the supply chain, leading to strengthened IFS
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competitiveness in the future. In 2018, the Company invests more resources in selling
activities, such as completing rolling out of DMS (Distribution Management System) and
marketing activities in order to enhance recognition of brands by consumers.

Total gross sales is expected to be approximately VND 1,658 billion (increase of
approximately 9% compared to the year 2017) and profit before tax in 2018 is about VND 100

billion.
Sl Plan 2018 Actual 2017 %(+-)
usD VND’000 usbD VND'000

Sales 72,942,527 | 1,658,348,340 67,116,436 | 1,525,892,179 9%
Net sales and services 68,012,007 | 1,546,252,986 62,488,878 | 1,420,684,651 9%
Gross profit 24,602,469 559,337,133 22,105,078 502,558,938 11%
Net operating profit 4,656,468 105,864,804 5,860,105 133,229,477 -21%
Profit (Loss) before tax 4,416,468 100,408,404 5,670,348 128,915,357 -22%
Profit (Loss) after tax 4,229,634 96,160,725 5,105,120 116,064,909 -17%

5. REPORT ON ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES
ENVIRONMENTAL INITIATIVES

We observe all laws and regulations related to the environment and continue to invest in
equipment and technology research and development to provide environment friendly
products and services.

- Continue efforts concerning awareness of personnel and measures to achieve true safety
including safety education at monthly companywide meetings, confirmation of the status
of measures to prevent reoccurrence of past accidents, checks of unsafe areas by periodic
patrols to achieve intrinsic safety, and measures that rank priorities.

- Take measures to continuously improve quality including periodic checks of the
implementation of measures to prevent reoccurrence with a focus on priority issues,
deepening understanding of ISO and HACCP by personnel, and raising the effectiveness
of systems.
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6. CORPORATE RESPONSIBILITY TO THE LOCAL COMMUNITY

Creating value to share with the society is the most important philosophy of Kirin Group. As a
member of the Group, Interfood Shareholding Company has always awared and spent efforts
in sharing responsibilities with community to be a better corporate citizen. One of the
outstanding activities in 2017 was the sponsorship program for the contest “City Students with
Law” for the students of HCMC with key theme “Live Healthy Today — Contribute
Tomorrow”. The program was organized by HCMC Department of Education and Training
with participation of students of 24 districts of the city, from 11/9 until 20/10/2017.

[~ }a —{ F 1 }——}- With the participation of over 100.000

KIRIN ="

VONG BAN KET i students, the contest happened

3/ HOI THI HOC SINH THANH PHO VOI PHAP LUAT & © o) OZ

excitingly  throughout  competition
rounds of knowledge test, team games
and visit to Kirin factory to experience
the modern Aseptic production line.
After the contest, the students were able
to obtain new knowledge about law,
health and well-being, field trip to Kirin

Factory, but also very joyful with the moments of ’d1l» N
presenting talent shows and play with each other. st

The program could help to show the efforts of the
Company following the philosophy “focused on
people, nature and craftsmanship to redefine the joy
of food and well-being — including all status from
mental to physical health which benefit not only
individuals but also to family, friends, communities

and future generations”
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IV. ASSESSMENTS OF THE BOARD OF MANAGEMENT ON THE COMPANY’S
OPERATION

1. ASSESSMENT ON THE COMPANY’S OPERATION

In 2017, the Company strived to achieve its business targets through increasing market shares
for its key products, diversifying its product portfolios and expanding its distribution network
to maintain and develop its business operation. Gross sales revenue was increased 7%
compared to the previous year.

The Company focused on strengthening its core product WONDERFARM Winter Melon
Tea as well as expanding market for KIRIN brand products. Besides, the Company
changed packaging size and renewed branding for several traditional products such as
Bird’s Nest Premium 180ml... in order to meet the needs of consumers and deversify its
product portfolios.

The Company implemented cost reduction programs and effective use of promotion and
marketing expenses to improve its business efficiency and competiveness. All the planned
cost reduction programs at the factory were strictly implemented to achieve the
manufacturing cost target required by the Company. As a result of these activities, the
Company achieved profit after tax at 116 billion VND.

Sl Year 2016 Year 2017 Variance
VND’000 VND’000 (%)

Total asset 637,586,573 694,400,277 9%
Net revenue 1,330,514,124 | 1,420,684,651 7%
Profit from operating activities 69,384,340 133,229,477 92%
Other profits -25,715,789 -4,314,120 -83%
Profit before tax 43,668,551 128,915,357 195%
Profit after tax 43,439,259 116,064,909 167%

2. ASSESSMENT ON PERFORMANCE OF THE BOARD OF DIRECTORS

GD and BOD has fulfilled the targets and tasks assigned, conducted business operation in
compliance with applicable laws and regulations of the Company.

Under the management and direction of the GD and BOD, the Company has conducted its
business activities as assigned, increased market shares for its key products, diversified its
product portfolios and expanded its distribution network to maintain and develop its
business operation.
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FUTURE PLAN OF THE BOARD OF MANAGEMENT

In 2018, the BOM performs its functions, rights and obligations in compance with laws,
Company’s Charter and AGM resolutions in 2018.

- To decide the strategies and business plan in 2018.
- To review and revise the Regulation on Corporate Governance of the Company in
accordance with applicable laws and regulations and Company’s Charter.

- To supervise, direct General Director and members of the Board of Directors to run daily
business operation of the Comapny.

- To work closely with the management of the Company to provide appropriate business
development direction, adequate support on implementation and development of business
strategy and improvement of corporate governance of the Company to achieve sustainable
business strategy of Interfood.

- To collaborate with Supervisory Board in supervising the activities of GD and BOD.
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V. CORPORATE GOVERNANCE

1. BOARD OF MANAGEMENT
% INFORMATION ABOUT THE MEMBERS OF THE BOM

Day Number of
, . becoming | attendance o Reason for
No BOM’s member Position BOM of BOM Yo .
member meetings
1 | Mr. Toru Yamasaki Chairman | 09/04/2015 5/5 100%
2 | Ms. Nguyen Thi Kim Lien | Member | 15/08/2006 5/5 100%
3 | Mr. Takayuki Morisawa Member | 10/04/2014 3/5 60% Resign
effective
from
12/04/2017
4 | Mr. Yutaka Ogami Member | 12/04/2017 2/5 40% Appointed
effective
from
12/04/2017
4 | Mr.Hajime Kobayashi Member | 09/04/2015 5/5 100%
5 | Mr.Hirotsugu Otani Member | 09/04/2015 5/5 100%

% SUPERVISION BY THE BOM OVER GENERAL DIRECTORS AND THE
BOARD OF DIRECTORS

Under the Charter and Corporate Governance Regulation of the Company, the BOM
conducted its supervision on activities of General Director (GD) and the Boards of
Directors (BOD) in 2017 as follows::

e Method of supervision:

- Through BOM meetings organized periodically or as necessary, discussion and
consultation conducted directly or via telephone and electronic mail.

- Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as the causes and
proposed solutions.

- Collaboration with Supervisory Board in supervising the activities of GD and BOD.

e Contents of supervision:

- Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of business plan and investment project.

e Results of supervision:

- GD and BOD has fulfilled the targets and tasks assigned, conducted business operation in
compliance with applicable laws and regulations of the Company.
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o

Under the management and direction of the GD and BOD, the Company has conducted its
business activities as assigned, increased market shares for its key products, diversified its
product portfolios and expanded its distribution network to maintain and develop its
business operation.

ACTIVITIES OF THE BOM’S COMMITTEES

The BOM has conducted its activities in compliance with laws, charter and corporate
governance regulation of the Company, ensure the number of the meetings, attendance of
the members, procedures for adopting decisions comply with applicable rules.

Sub-Committees of BOM has not been established. However, BOM members worked with
clear assignments and close coordination; appointed BOD members in charge of
Sales, Marketing, Finance, Human Resources and Internal Control respectively to
support BOM in management of the Company business activities.

RESOLUTIONS/DECISIONS OF THE BOM

No | Resolution No. Date Contents

1 | RBM170222 22/2/2017 | Authorize signatures for banking transactions of Hanoi Branch
Office

2 | RBM170310 10/3/2017 | Change of key members of the Company

3 | RBM170323 23/3/2017 | Regarding organization of AGM 2017

4 | RBM170629 29/6/2017 | Appoint GM of Sales and structure of BOD tenure 2017-2019

5 | RBM171107 7/11/2017 | Authorize BOD to open and close bank accounts of the
Company

2. SUPERVISORY BOARD
INFORMATION ABOUT MEMBERS OF SUPERVISORY BOARD (SB)

*
A X4

Day Number of
No BOM’s member Position | becoming attendance % Reason for
of SB absence
SB member .
meetings
Appointed,
1 | Ms. Tran Thi Ai Tam Chief | 12/04/2017 112 50% ef:fg::]\/e
12/04/2017
2 | Ms. Thai Thu Thao Member | 12/04/2012 2/2 100%
3 | Mr. Koji Kodama Member | 12/04/2016 212 100%
Resigned,
4 | Mr. Yoichi Miki Member | 12/04/2016 1/2 50% Ef]ffgglve
12/04/2017
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% SUPERVISION ACTIVITIES OF THE SUPERVISORY BOARD TOWARD THE
BOARD OF MANAGEMENT, BOARD OF DIRECTORS AND SHAREHOLDERS

In 2017, the SB continued inspecting, supervising and recommending necessary changes
to the BOM in order to ensure compliance with applicable laws, enhancing corporate
governance and improve effectiveness of business operations of the Company. Main
activities of the SB in 2017 were as follows:

Supervision over the BOM, General Director (GD) and the Board of Directors (BOD)
with respect to the management and administration of the Company to ensure the

compliance with laws and Company’s rules.

Supervision over the BOM, GD and BOD with respect to the issuance and execution
of the resolutions of AGM and BOM, implementation of business plan approved by
the AGM.

Review, inspection and evaluation of the effectiveness and efficiency of systems of
internal control, internal audit, risk management and early warning of the Company.

Review and inspection of the financial statements (quarterly, biannual and annual
financial statement) in 2017 examined and audited by KPMG Vietnam to ensure the
independency and objectiveness in auditing activities and ensure the transparency,
accuracy and reliability of the financial reports.

COORDINATION AMONG THE SUPERVISORY BOARD WITH THE BOARD
OF MANAGEMENT, BOARD OF DIRECTORS AND DIFFERENT MANAGERS

Attend and/or discuss in the BOM meetings
Collaborate with BOM in supervising the activities of GD and BOD.

. REMUNERATION AND EXPENSES ON ACTIVITIES OF THE BOM AND
SB IN 2017

REMUNERATION AND EXPENSES ON ACTIVITIES OF THE BOM

7
A X4

Activity expenses of the BOM

No Name Position | Amount (USD) Remarks
1 | Mr. Toru Yamasaki Chairman 72,000 Secondment fee (from
01/01/2017 to 31/12/2017)
4 | Ms. Nguyen Thi Kim Lien Member 79,965 | Salary (from 01/01/2017 to
31/12/2017)
2 | Mr.Takayuki Morisawa Member 11,613 Secondment fee (from
01/01/2017 to 28/03/2017)
3 | Mr. Yutaka Ogami Member 36,000 Secondment fee (from

12/04/2017 to 31/12/2017)

Total 199,578

Notes: Secondment fee is the payment of the Company to Kirin Holdings Company, Limited
under secondment agreement, no being paid directly to the relating members.
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% REMUNERATION AND EXPENSES ON ACTIVITIES OF THE SB
% Activity expenses of the SB

No Name Position | Amount (USD) Remarks
1 | Ms. Tran Thi Ai Tam Chief 13,617 | Salary (from 1/1 — 31/12/2017)
2 | Ms. Thai Thu Thao Member 0
3 | Mr. Koji Kodama Member 0
Total 13,617

- Besides, The BOD proposes the BOM and Annual General Meeting of Shareholders 2018
to approve that the Company not to declare and pay remuneration of all members of the
BOM and SB in 2017 and retain all profit arising from business activities in 2017 to
supplement the Company's working capital and SB agrees with the proposal of BOD.

4. SHARE TRANSACTIONS OF INTERNAL PARTIES, MAJOR
SHAREHOLDERS AND RELATED PARTIES

There were no transaction of internal parties, major shareholders and related parties in 2017.
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VI.

FINANCIAL STATEMENTS

CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31/12/2017
(ENCLOSED)

STATEMENT OF THE BOARD OF DIRECTORS
INDEPENDENT AUDITOR’S REPORT

CONSOLIDATED BALANCE SHEET

CONSOLIDATED STATEMENT OF INCOME
CONSOLIDATED STATEMENT OF CASH FLOWS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INTERFOOD SHAREHOLDING COMPANY
Chairman cum General Director

(signed and sealed)

YUTAKA OGAMI

Cong ty Cb phan Thuc phdm Quéc té (Interfood)
L6 13, KCN Tam Phuéc, X4 Tam Phudc, Bién Hoa, Bdng Nai - Tel: (0251) 3511138 - Fax: (0251) 3512498
Website: www.wonderfarmonline.com
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