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Kinh gri: - Uy ban Chirng khoan Nha nuwéc

To: - The State Securities Commission

Tén cong ty/ Name of company: CONG TY CO PHAN THU'C PHAM QUOC TE

Pia ch‘i tru s& chinh/ Address of headoffice: L6 13, KCN Tam Phwéc, xa Tam Phwéc, TP. Bién Hoa,
tinh Bong Nai

bién thoai/ Telephone: 0613.511.138 - Fax: 0613.512 498
Vén diéu 1&/ Charter capital: 871,409,920,000 VND

Ma chirng khoan/ Securities code: IFS

Hoat déng ctia Pai hoi déng cé dong/ Activities of the General Meeting of Shareholders

Thong tin vé& cac cudc hop va Nghi quyét/Quyét dinh ctia Dai hi dong cb dong (bao gébm ca cac Nghi
quyét ctia Bai hoi dong c6 dong dwoc thong qua dwéi hinh thire lay y kién bang van ban)

Information on meetings and resolutions/decisions of the General Meeting of Shareholders (including
the resolutions of the General Meeting of Shareholders adopted in the form of written comments):

Stt/
No.

Sé Nghi quyét/

Resolution No. Ngay/ Date N&i dung/ Content

- B& nhiém cé&c vi tri cha chét: chd tich Hoi ddng quan tri (HDQT) kiém
Téng Giam dbc, thanh vién Ban Kiém soat thay thé/ Appointment of
key positions: Chairman of the Board of Management (BOM) cum
General Director, replacing members of Supervisory Board (SB);

- Chép thuan: ndi dung bdo cao tai chinh da kiém toan nam 2015;
khong ké khai va chia c6 tirc nam 2015; khong ké khai va tra thu lao
cho cac thanh vien HDQT va BKS ndm 2015; ké hoach kinh doanh
2016; lwa chon cong ty kiém toan doc 1ap; ngwng san xuét va kinh

AGM-2016 12/04/2016 doanh san phadm banh cta Cong ty va Cong ty con; dang ky giao

dich chirng khoan IFS trén hé théng Upcom; néi dung Diéu 1& mai

thay thé Diéu 1&é 2015/ Approved: the contents of audited financial
statement 2015; not declaring and allocating dividend for 2015; not
declaring and paying remuneration fee for members of BOM and SB
for 2015; business plan 2016; termination of production and sales
of biscuits products in Company and its subsidairy; registration of IFS
securities on the Upcom trading system; contents of new Charter
replacing the Charter 2015.




Il. Hoi déng quan tri (B4o céo 6 thang)/ Board of Management (Semi-annual report):

1. Théng tin vé thanh vién Héi ddéng quan tri (HPQT)/ Information about the members of the Board
of Management (BOM):

Stt | Thanh vién HPQT/ | Chic vu/ | Ngay bat | S6budihop | Ty 1&é tham | Ly do khéng
No. | BOM’s member Position dau/khéng con | HPQT dw hop/ | tham dw hop/
la thanh vién | tham du/ | Percentage | Reasons for
HDQT/ Day | Number of absence
becoming/no attendance
longer member
of the BOM
1 Ong/ Mr. Toru | Cht tich/ | 12/04/2012 3/3 100%
Yamasaki Chairman
2 Ba/ Ms. Nguyen Thi | Thanh vién/ | 15/08/2006 3/3 100%
kim Lien Member
3 Ong/ Mr. Takayuki | Thanh vién/ | 11/12/2013 3/3 100%
Morisawa Member
4 Ong/ Mr. Hajime | Thanh vién/ | 09/04/2015 3/3 100%
Kobayashi Member
5 | Ong/ Mr. Hirotsugu H‘a”g VIEN | 6910412015 3/3 100%
Otani ember

2. Hoatddng giam sat cia HDQT déi v&i Ban Giam déc/ Supervision by the BOM over the Directors
(General Director):

Can ct Diéu I& va Quy ché quan tri Céng ty, HDQT da thuc hién giam sat cac hoat dong cda Téng
Giam doc (TGD) va Ban Giam doc cta Cong ty trong sau thang dau nam 2016 nhw sau:

Under the Charter and Corporate Governance Regulation of the Company, the BOM conducted its
supervision on activities of General Director (GD) and the Boards of Directors (BOD) for the first six
months of 2016 as follows:

2.1

2.2

Phwong thirc gidm sét/ Method of supervision:

Thong qua cac cudc hop HPQT dinh ky hoéc khi can thiét, trao déi va thao luan truc tiép hoac
bang cac phwong tién thong tin lién lac nhw dién thoai va thw dién thir.

Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.

Thong qua cac bao cao chi tiét, day du, kip thoi clia TGD va Ban Giam dbc vé tién do thuc hién,
cling nhv nhirng khé khan, vieéng mac, phan tich nguyén nhan va de xuat cac giai phap x ly.

Through adequate, detailed and timely reports of GD and BOD reporting progress of business plan
execution, pointing out its difficulties and obstacles as well as he causes and proposed solutions.

Phéi hop véi Ban Kiém soat trong viéc giam séat hoat dong ctia TGD va Ban diéu hanh.

Collaboration with Supervisory Board in supervising the activities of GD and BOD.

Noi dung giam sat/ Contents of supervision:

Giam satva (jénh gid mwre dé hiéu qu,é clia TGD va BGD trong hoat déng diéu hanh, t6 chtrc thuc
hién cac quyét dinh cia HDQT, cac ké hoach kinh doanh va phwong an dau tw da dwgc phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of business plan and investment project.

» Danh gia két qua hoat dong ctia Quy I-1/2016, xem xét diéu chinh va chuan bj ké hoach kinh
doanh cho Quy IlI-IV/2016 phu hgp v&i muc ti€u va ké hoach kinh doanh cta Céng ty trong
nam 2016;




Evaluating business performances in Quarter I-11/2016, considering to revise and prepare for
business activities in Quarter I11-1\V/2016 in accordnace with the objectives and business plan
of the Company in 2016;

Du6i sy chi dao cla TGD va Ban Giam déc, Cong ty da thwe hién cac hoat dong kinh doanh
theo muc tiéu dé ra, tdng doanh s va mé réng thj trwdng bang cach mé rong hé théng phan
phdi, tdng cwérng hoat ddng ban hang va nang cao nang lwc hoat ddng ctia doi ngdi kinh doanh;
Thuc hién giam chi phi sadn xuat va s dung hiéu qua chi phi ban hang nham cai thién loi
nhuan hoat dong.

Under the management and direction of the GD and BOD, the Company has conducted its
business activities as assigned, increased sales volume and expanded market by expanding
distribution system, enhance selling activities and improve competencies of its sales team;
Implementation of manufacturing cost reduction and effective and efficient use of selling
expenses to improve operating profitability.

Ngoai ra, Cong ty da té chirc Dai hoi dong cb dong (PHDCD) thuwong nién nam 2016; diéu
chinh Dieu 1& Cong ty phu hop véi quy dinh phap luat; trién khai thyc hién ké hoach kinh doanh
va quan tri cong ty theo dung cac quyét dinh cia DPHDCD va HDQT.

Besides, the Company has organized the Annual General Meeting of Shareholders in 2016;

amended the Company Charter in compliance with laws; implemented business plan and
corporate governance activities in accordance with resolutions of AGM and BOM.

3. Hoat déng cua céc tiéu ban thudc Hoi déng quan tri/ Activities of the BOM’s commiittees:

Cong ty chwa thanh lap céac tiéu ban truc thuéc HDQT. Tuy nhién, Cong ty d& cé sw phan coéng
cong viéc gilra cac thanh vién HBQT va bd nhiém Ban giam déc v&i cac thanh vién chuyén trach
vé Kinh doanh, Tiép thi, Tai chinh, Nhan sw va Kiém soat ndi bd dé hé tro HDQT trong viéc quén
ly va diéu hanh Cong ty.

Sub-Committees of BOM has not been established. However, BOM members worked with clear
assignments and close coordination; appointed BOM members in charge of Sales, Marketing,
Finance, Human Resources and Internal Control respectively to support BOM in management of
the Company business activities.

4. Cac Nghi quyét/Quyét dinh caa Héi déng quan tri (Bao cao 6 thang/nam)/ Resolutions/Decisions
of the Board of Directors (Semi-annual/annual reports):

Stt/
No.

Sb Nghi quyét/
Resolution No.

Ngay/ Date

Néi dung/ Content

1

RBM160118

18/01/2016

Chép thuan viéc ding ky tang vdn diéu 1& Cong ty ti
711.409.920.000 ddng lén 871.409.920.000 déng va diéu chinh
ndi dung Diéu lé co lién quan.

Approve the registration of increase of the charter capital from
VND 711,409,920,000 to VND 871,409,920,000 and amend the
relevant content of the Company Charter accordingly.

RBM160322

22/03/2016

Quyét dinh thdi gian té chirc Dai hoi cd dong thwdng nién ndm
2016 (AGM-2016) va théng qua ndi dung cac bao cao dugec trinh
bay tai AGM-2016.

Decided on the schedule for organizing Annual General Meeting
of Shareholders in 2016 (AGM-2016) and approved the contents
of reports to be presented at the AGM-2016.

RBM160331

31/03/2016

Chép thuan thay déi mot sb chirc danh quan ly cia Cong ty va
danh sach nguwdi dwoc Gy quyén ky chirng tir giao dich lién quan
dén céac tai khoan ngan hang hién hiru ctia Cong ty va cac chi
nhanh phu thudc.

Approved to change some of management positions of the
Company and the list of authorized signatures of the Company for
signing documents for banking transactions in connection with all
existing bank accounts of the Company and its subsidiaries.




l1l. Ban kiém soét (B&o céo 6 thang)/ Supervisory Board (Semi-annual report):

1. Thoéng tin vé thanh vién Ban Kiém soat (BKS)/ Information about members of Supervisory Board

(SB):
Stt Thanh vién | Ch&c vu Ngay b4t | S6 budihop | Ty I& | Ly do khéng tham dw hop
N BKS Positi dau/khéngconla | BKS tham | tham dw R for ab
o. osition thanh vién BKS | du hop easons for absence
Members of
SB Day Number of | Percent
becoming/no meeting age
longer member | attendance
of the SB
1 Ba/Ms. Thai | Trwdng BKS/ | 12/04/2012 1/1 100%
Thu Thao Chief of SB
2 Ong/ Mr. . ~ 09/04/2015 1/1 100% | Twr nhiém ngay/ Resigned
Yasuhiro Oki | Thanh  vién/ on 12/04/2016
Member
3 Ong/ Mr. N s 10/09/2013 1/1 100% Tw nhiém ngay/ Resigned
Akira Thanh —vien/ on 12/04/2016
o Member
Shimizu
4 - . . | 12/04/2016 1/1 100% | Bwoc bd nhiém tr ngay
ongf Mr. Koji | Thanh - vien/ 12/04/2016/  Appointed
from 12/04/2016
5 Ong/ Mr. | Thanh  vien/ 12/04/2016 1/1 100% Dzu/’gclz%o 6r/]hlem te ngaé/
Yoichi Miki | Member 12/04/2016/ ~ Appointe
from 12/04/2016
2. Hoat déng giam sat cta BKS d6i véi HPQT, Ban Giam déc diéu hanh va cé déng/ Surveillance

activities of the Supervisory Board toward the Board of Management, Board of Directors and
shareholders:

Giam sat HDQT, TGP va BGD trong viéc quan ly va didu hanh Céng ty nham dam bao tuan tha
phép luat va quy dinh Céng ty.

Supervise the BOM, GD and BOD general in the management and administration of the Company
to ensure the compliance with laws and company rules.

Kiém tra va danh gia hiéu lwc va hiéu qua cta hé théng kiém soat ndi bo va quan ly rdi ro ctia Cong
ty;

Inspecting and evaluating the effect and efficiency of internal control and risk management systems
of the Company.

Kiém tra cac bao cao tai chinh (BCTC) nam 2015, BCTC Quy 1 va Quy 2 nam 2016 dé dam bao
tinh ddng dan va tuan tha.

Inspecting the the financial statements (FS) 2015, FS of Quarter 1 and Quarter 2 of 2016 to ensure
the accuracy and compliance.

Sw phéi hop hoat déng gitra BKS déi véi hoat dong cua HDQT, Ban Giam déc diéu hanh va céac
can bo quan ly khac/ The coordination among the Supervisory Boardwith the Board of
Management, Board of Directors and different managers:

Tham dv cuéc hop va/hoadc tham gia thdo luan trong cac cuéc hop HDPQT.

Participate in and discuss at the AGM and BOM meetings of the Board of Directors and other
meetings of the company. Attend and/or discuss in the BOM meetings.

Phéi hop v&i Hoi ddng quan tri trong viéc giam sat hoat dong ctia TGD va Ban Giam dbc.

Collaboration with BOM in supervising the activities of GD and BOD.




4. Hoat déng khac cta BKS (néu c6)/ Other activities of the Supervisory Board (if any): Khéng/
Non

IV. Dao tao vé quan tri cong ty/ Training on corporate governance:

Cac khéa dao tao vé& quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam déc (Téng Giam
déc) diéu hanh, cac can bd quan ly khac va Thu ky cdng ty da tham gia theo quy dinh vé& quan trj cong ty/
Training courses on corporate governance which members of Board of Management, members of the
Supervisory Board, Director (CEO), other managers and company secretary was involved in accordance
with regulations on corporate governance:

- Thu ky Cong ty va can bod chuyén trach da tham dy cac khda dao tao vé quan tri cong ty theo quy dinh
vé quan tri cong ty do Trung tdm Nghién ctu Khoa hoc va Pao tao chirng khoan chi nhanh Ho Chi
Minh tb chirc trong nam 2015.

Company secretary and manager in charge took part in the training courses on corporate governance
in accordance with regulations on corporate governance conducted by the Securities Research and
Training Center in 2015.



V. Danh sach vé ngwoi cé lién quan cua cong ty niém yét theo quy dinh tai khoan 34 Diéu 6 Luat Chirng khoan (Bao cao nam) va giao dich ctaa
ngw®i cO lién quan cia céng ty vé&i chinh Céng ty / List of affiliated persons of the public company as specified in clause 34, Article 6 of the
Securities Law (Annual report) and transactions of affiliated persons of the Company with the Company)

1. Danh sach vé ngwi c6 lién quan cda cong ty/ List of affiliated persons of the Company:

STT | Tén t& chice/ca | Tai khoan giao | Chic vu tai cong ty (néu | S6 Gidy | Dia chi try s& | Thoi diém bat | Thoi diém | Ly do/
N nhan/ Name of | dich ching | c6)/  Position at the | NSH* ngay | chinh/ Dia chi | dau la nguwoi co | khéng con la R
0. organizati khoan (néu | company (if any) cap, noi cap/ | lién hé/ Address | lién quan/ Time of | nguwoi c6 lién easons
on/individual c6)/ Securities NSH No.*, starting to be | quan Time of
trading account date of issue, affiliated person ending to be
(if any) place of issue affiliated
person
. A oz Tai bd nhiém ngay
A Cha tich HBQT kiém Toéng ; g
1| oo/ M Tom Giam déc/ Chairman  of 12/04/2012 ;ig‘éﬁggg’ Re-
BOM cum General Director 12/04/2016
Ong/ Mr. Hajime Thanh vién HDQT/ Member
2 Kobayashi of BOM 09/04/2015
Ong/ Mr. Hirotsugu Thanh vién HPQT/ Member
3 Otani of BOM 09/04/2015
Thanh vién HDQT/Thanh
viéen BGB/Giam doéc Hanh
Ong/ Mr. Morisawa chinh quén tri
4 Takayuki Member of 11/12/2013
BOM/BOD/General
Manager of Administration
Thanh vién HBQT/Thanh
Ba/ Ms. Nguyen vien BGB/Giam doc Kiém
Thi Kim Lien 003C306355- soat nQi bd
5 SS| Member of 15/08/2006
BOM/BOD/General
Manager of Internal Control
i Thanh vién BGB/Giam déc
8 Qng/_Mr. Taiichiro Kl_nh doanh/ 01/01/2014
lizumi Director/General Manager
of Sales
Ong/ Mr. Yoshihisa Thanh vién BGD/Giam déc
9 Fujiwara nha may/ Directors/General 24/03/2014

Manager of Factory




A Thanh vién BGD/Gidm déc
10 Ong/ _Mr. Yutaka Tai chinh/ Director/General 01/01/2014
Ogami .
Manager of Finance
1| B M Thal Thu Trwdng BKS/ Chief of SB 12/04/2012
Ong/ Mr. Yasuhiro Thanhvien BKS/ Member of Tglo f;;(l)éng/ ngay
Oki anhvién ember o 12/04/201
12 SB 09/04/2015 12/04/2016 Resigned on
12/04/2016
A 12/04/2016 T nhiém ngay
Ong/ Mr. Akira Thanh vién BKS/ Member of 12/04/2016/
13 Shimizu SB 10/09/2013 Resigned on
12/04/2016
A 12/04/2016 B4 nhiém ngay
14 Ong/ Mr. Kaoji Thanh vién BKS/ Member of 12/04/2016/
Kodama SB Appointed on
12/04/2016
A 12/04/2016 B4 nhiém ngay
15 Ong/ Mr. Yoichi Thanh vién BKS/ Member of 12/04/2016/
Miki SB Appointed on
12/04/2016
16 Ong/ Mr. Nguyen Ké toan truwdng/ Chief 28/09/2009
Hong Phong accountant
The ky cong ty/ Nguoi
dwogc Oy quyén coéng bo
17 Ba/ Ms. Le Thi My théng tin Compa_my 11/05/2015
Phuong Secretary/ Information
disclosure authorized
person

Ghi chi/Note: S6 Gidy NSH*: S6 CMND/H¢ chiéu (déi voi ca nhan) hodc S6 GCN dang ky doanh nghiép, Gidy phép hoat déng hodc gidy to phap Iy tuong
duong (doi voi té chire)/NSH: In case of individual: ID card/Passport No.; In case of organization: License of establishment and operation/Certificate of business
registration/equivalent legal documents.



2. Giao dich gitra cong ty v&i ngwei cé lién quan cda cdng ty; hodc gitba cong ty véi cé déng
[&n, ngwei ndi bo, ngwei co lién quan caa ngwei ndi bd/ Transactions between the company
and the affiliated persons or between the company and major shareholders, internal persons
and related person of internal person: Khéng phat sinh/ No arising

3. Giao dich gitra ngwé&i ndi bé cong ty niém yet ngwm c6 lién quan cta ngw®i ndi bo véi
cdngty con, cong ty do cong ty niém yét nam quyén kiém soat/ Transaction between internal
person of listed company and company’s subsidiaries, or the company in which listed
company takes controlling power: Khéng phat sinh/ No arising

4. Giao dich gitra cdng ty vé&i cac déi twong khac/ Transactions between the company and
other objects: Khdng phét sinh/ No arising

VI. Giao dich cé phiéu ctia ngw®i ndi bd va ngwoi lién quan ctia ngwei ndi bd (Bao céo 6
thang/ Transactions of internal persons and related person of internal person (Semi-annual
reports):

Theo B&o céo vé thay déi s& hivu clia cb doéng lon ctia Cong ty Kirin Holdings Singapore Pte. Ltd.
("KHSPL") do 6ng Takayuki Miyamoto, dai dién theo phap luat, cong bo ngay 02/02/2016 thi KHSPL
da mua lai toan bo cb phan IFS tir Cong ty Kirin Holdings Company, Limited v&i ndi dung nhw sau:

- Sblwong, ty I& CP nadm gitr trwde khi thwe hién giao dich/ Number, ratio of shares owned
before purchased: 16,000,000 CP/ shares (18.36%)

- Sb lwgng CP da mua (lam thay ddi ty 1& s& hivu)/ Number of shares purchased (made
change in ownership ratio): 67,360,282 CP/ shares

- Sb lwgng, ty I&é CP nam gil sau khi thuc hién giao dich/ Number, ratio of shares owned
after purchased: 83,360,282 CP/ shares (95.66%)

- Ly do thay dbi s& hiru/ Reason of changing ownership: Diéu chinh lai co cdu t6 chirc vén
cla Tap doan Kirin/ Reexamination of the equity holding structure of Kirin Group

Ngay thay ddi s& hiru/ Date of changing ownership: 01/02/2016.

VII. C4c van dé can lwu y khac/ Other significant issues: Khdng phat sinh/ Not arising

CHU TICH HPQT
CHAIRMAN OF THE BOM

TORU YAMASAKI



