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BAO CAO THUONG NIEN
CONG TY CO PHAN THUC PHAM QUOC TE
Nam bao cao: nam 2010

1. TONG QUAN CONG TY

Dugc thanh 1ap tir nam 1991 véi gan 20 nam hoat dong trong nganh cong nghiép thuc phdm va giai
khat ¢ Viét Nam, Interfood dugc x€p hang la 1 trong nhiing doanh nghiép dimg dau trong nganh
cong nghiép nudc trai cdy va nhiéu san pham khac cua Interfood ciing nam giit vi tri s6 1 trén thi
truong Viét Nam.

1.1. Hoat dong chinh ctia Interfood:

Hoat dong chinh cua cong ty la ché bién ndng san, thuy san thanh san pham déng hop, sdy kho, udp
doéng, duoc mudi, dugc ngam dim; san xuét banh quy, thtc an nhe, nude €p trai cdy cd ga va nude
ép trai cay co do con thap dudi 5%, nudce tinh loc dong chai va san xuat chai nhya PET.

1.2. TAm nhin caa interfood

* Tr6 thanh mot cong ty hép dan va c6 gia tri cho khach hang bang cach mang lai strc khoe, sy hai
long va thoai mai dén véi cudce sdng ciia khach hang thong qua viéc cung cap cac san pham dya
trén nhu cau cta khach hang. 4

« Tro thanh mot cong ty dang dé mdi nhan vién tu hao va tdn hudng mot chat luong cude song tot
dep.

« Tré thanh cong ty hang dau trén thi truong nudc giai khat cia Viét Nam bang cach chu trong nhat
quan vao nguoi tiéu dungva chat lwong san pham va dich vu

1.3. Quy tic ing xir ciia interfood

* Chao hoi

- Chiing t6i s& chao don khach hang va dong nghiép ciia ching toi voi thién chi va su biét on dé
thac ddy mdi quan hé gitta moi nguoi.

* Chéan thanh

- Chung t6i s& luén hanh xir mot cach chan thanh dé tro thanh cong ty duogc tin nhiém boi tat ca cac
bén nhu 1a khach hang, ¢6 dong va toan thé nhan vién cta ching toi.

* Tinh thin dong ddi

- Chung t6i dang gia cao tam quan trong cta tinh than déng doi va hop tac dé tdi da héa nhing gi
chung t6i co thé mang lai cho xa hdi.

e Tinh chuyén nghiép

- Chiing t6i ty hao 1a chuyén gia, nhitng ngudi cam két vé chét luong t6t nhit va hoc hoi lién tuc.

* Tap trung vao khach hang _ 4

- Chiing t6i s& luén hanh dong tap trung vao quan diém cia khach hang dé nhat quan cai thién va
tang cuong cac san pham cta ching toi.
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2. NHUNG SU" KIEN QUAN TRONG TRONG QUA TRINH HINH
THANH PHAT TRIEN CUA CONG TY:

1991

Cong ty C6 phan Thyuc pham Qudc Té
(trude day goi 1a Cong ty Cong nghiép Ché bién
Thyc pham Qudc té) — duogc thanh 1ap vao ngay
16/11/21991 theo gidy phép dau tu s6. 270/GP
dugc cap bai Uy ban Nha nude vé Hop Tac va
Dau tu (nay la B6 Ké Hoach va Dau Tu). IFPI
1a Cong ty 100% vén dau tw nudc ngoai va hoat
dong theo luat Pau Tu Nudc Ngoai tai Viét
Nam. IFPI hoan toan s¢& hitu boi Trade Ocean
Exporters Sdn Bhd (Penang, Malaysia). Vao
nam 1996, IFPI d6i quyén s& hitu cho Cong ty
Trade Ocean Holding Sdn Bhd (Penang,
Malaysia). Theo gidy phép s6.270/GPDC5 ngiy
26/02/1996 duoc cap bai Boo Ké Hoach va Pau
Tu.

Hoat dong chinh ctia Cong ty 1a ché bién
noéng san, thity san thanh san pham dong hop,
sdy kho, u6p dong, mudi va ngdm ddm dé xuat
khau véi tong von dau tu ban dau 1a 1.140.000
USD.

1994

Nam 1994, Cong ty mé rong kinh
doanh bang viéc thdm nhap vao thi truong
banh bich qui.

2003

Nam 2003, Cong ty duoc phép San xuit
cac san phdm nudc trai cdy c6 gaz va nude trai
cay c6 do con nhe (5%) ; von dau tu cua Cong
ty tang 1én 23.000.000 USD.
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2004

Thang 4/2004, Interfood ky hop dong
san xudt v6i Cong ty AVA Food Industries
Ltd. dé gidm bot sy han ché vé mat béng,
nha xuong va vat tu tai nha may Bién Hoa,
theo d6, AVA s& cung cdp mit bang, cac
tién ich san xuat... va Interfood s& cung cap
may moc va ky thuét...

2005

Thang 1 nam 2005, cong ty dugc pheép
san xuat thém san pham nudce tinh khiét va chai
PET; tong von dau tu tang 1én 30.000.000 USD.

Nam 2003, Nghi dinh 38/2003/Nb — CP
cia Chinh phu V& viéc chuyén d6i mot sb
doanh nghiép c6 vbn dau tu nudc ngoai sang
hoat dong theo hinh thirc cong ty cd phan duoc
ban hanh. IFPI 1a doanh nghiép c6 vén dau tu
nudc ngoai dugc B Ké hoach Pau tu chép
thuan. Tu ngay 09/08/2005, Coéng ty Cong
nghi¢p Ché bién Thuc phidm Qudc té dugc
chuyén thanh Céng ty CO phén Thuc phém
Quodc té (Interfood) theo Glay phép s6 270
CPH/GP ctia Bo Ké hoach va Pau tu. Tong von
dau tu cua Cong ty 1a 30,000,000 d6 la My va
Von diéu 1¢ 1a 13,000,000 d6 la My. Tong cong
cd phiéu cua Cong ty 1a 13,000,000 co phleu
voi ménh gia 1a 1 d6 la My trén mot ¢b phiéu
dugc ndm giit boi bon ¢ dong sang lap.

2006

Cong ty chuyén tru s& va nha may
chinh dén dia diém mai 1a Khu Cong nghiép
Tam Phudc, huyén Long Thanh, tinh Dong
Nali.

Trong cung nam, ngay 17 thang 10 nam
2006, Cong ty niém yét 3,620,560 c6 phan
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moi tai Trung tdm Giao dich Ching khoan
Thanh phé H6 Chi Minh. C6 phiéu da duoc
niém yét dudi ma “IFS” tai Trung tim Giao
dich Chimg khoan Thanh phd HO Chi Minh.

2007

Ngay 16 thang 10 nam 2007, Cong ty phat
hanh c6 phiéu thuong theo ti 1& 5:1 véi tong sd
cb phiéu phat hanh thém 13 6.875.359. Trong d6
s6 luong cd phiéu niém yét bd sung thém tai
Trung tdm Giao dich Ching khoan Thanh phd
Ho Chi Minh la 1.145.887 ¢ phiéu theo Thu
chap thuan s6 936/UBCK- -QLPH cua Uy Ban
Chung Khoan Nha Nu6e cap ngay 27 thang 06
nam 2007; theo d6, tong sb co phiéu cua Cong
ty hién dang dugc niém yét 1a 6.875.359 co
phiéu.

Cong ty con, AVA Food, di chuyén doi
thanh Cong ty C6 phan dudi tén goi Cong ty Co
phan Thyc phim AVA.Hoat dong chinh cia
AVA 1a san xuét thuc pham ché bién gdm nudc
trai cdy giai khat, nudc udng tinh khiét, banh
mut keo cac loai; cac san phém ché bién tur
nong san, thity hai san, gia cdm; va cho thué
nha xudng.

2008

Trong nam 2008, Coéng ty da thanh lap
Cong ty Trach nhiém Hiru han Bao bi Thyc
pham Quéc té (trude day goi 1a Cong ty Cb
phan Bao bi Thyc pham Quéc Té) 1a cong
ty con ¢6 90% vbn thudc s& hitu ciia Cong
ty, véi tong von dau tu va von diéu 18 lan
luot 1a 32 tri¢u d6 la My va 10 tri¢u do6 la
My. Hoat dong chinh cta Cong ty Trach
nhiém Hitu han Bao bi Thuc phﬁm Quéc té
1a san xuat bao bi thuc pham va nuéc giai
khat.

~ Vao ngay 14 thang 2 nam 2008, Cong ty
C6 phan Thyc pham Qudc Té Mién Bic da
dugc thanh 1ap ¢ Bic Ninh véi tong von dau
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tw va von diéu 1& 1an luogc 1a 36 tridu d6 la
My va 11 tri¢u d6 la My. Tuy nhi€n, cong ty
khong thé thu xép duoc ngudn von cho dy
an hoat dong va da hoan tat viéc cham dut
du an trong thang 12 ndm 2010

2009

Cubi nam 2009, Cong ty di ngimg hoat dong
nha méy trong ndi 6 cua thanh phd Bién Hoa va
di doi tat ca cac day chuyén san xudt, thiét bi,
hang ton kho cho nha may trong Khu cong
nghiép Tam Phudc.

Trong nam 2009, Cong ty chuyén nhugng 70%
vbn gop tai Cong ty Trach nhiém Hiru han Bao
bi Thuc phdm Qudc Té cho Crown Packaging
Investment Pte.Ltd va tré thanh co dong thiéu
s6 nam gitr 20% von gop tai cong ty nay. Sau
do, Cong ty Trach nhiém Hitu han Bao bi Thuc
pham Quédc Té da ddi tén thanh Cong ty Trach
nhi¢m Hiiu han Bao bi Nudc giai khat Crown
DPong Nai (“Crown Dong Nai”).

2010

Trong nam 2010 Cong ty da nhugng ban
20% loi ich dau tur cia Cong ty tai Cong ty
Trach nhiém Hiiu han Bao bi Nudc giai khat
Crown Pong Nai (“Crown Pdng Nai”) cho
Crown Packaging Investment Pte. Ltd

2011

Ngay 11 thadng 3 nadm 2011, Kirin Holdings
Company Limited ("Kirin) ¢4 mua toan bd cd
phan cua Trade Ocean Holding Sdn Bhd.
(“TOH™) va thong qua TOH, Kirin dang s6 hiru
57.25% c6 phan Cong ty. Kirin 1a mdt trong
nhitng cong ty san xuat thuc pham 16n trong
khu vuc, mot cong ty cd phan dai ching dang
niém yét trén Thi truong Chimg khoan Tokyo.
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3. TINH HINH TAI CHINH VA HOAT PONG KINH DOANH

Tinh hinh tai chinh tai thoi diém 31 thiang 12 nim 2010 ciia Cong ty:

BANG CAN POI KE TOAN HOP NHAT

Thuyét Ma
minh s0 31 thang 12 nam 2010 31 thang 12 nam 2009
USD  Triéu dong USD  Triéu ddng
Tai san
Tai san ngén han
Tién va cac khoin twong dwong tién
Tién 7 111 130.854 2477 248.185 4.453
Cac khoan phai thu
Phai thu khach hang 131 434.257 8.221 582.773 10.456
Tra tru6e cho nha cung cip 132 1.114.422 21.098 217.703 3.906
Phai thu khac 8 135 140.650 2.663 411.237 7.378
Dy phong ng phai thu kho doi ngén
han 139 (24.405) (462) - -
130 1.664.924 31.520 1.211.713 21.740
Hang tén kho
Hang ton kho 9 141 7.530.300 142.564 7.985.502 143.268
Du phong giam gia hang ton kho 9 149 (146.582) (2.775) (744.522) (13.357)
140 7.383.718 139.789 7.240.980 129911
Tai san ngin han khac
Chi phi tra trudc ngén han 151 13.555 257 170.920 3.066
Thué GTGT dugc khiu trir 152 - - 1.631 29
Thué va cac khoan phai thu Nha nuée 10 154 106.907 2.024 106.907 1.918
Tai san ngén han khac 158 77.129 1.460 57.207 1.027
150 197.591 3.741 336.665 6.040
100 9.377.087 177.527 9.037.543 162.144
Tai san dai han
Tai san ¢6 dinh
Tai san ¢6 dinh hitu hinh 11 221 21.111.296 399.679  22.740.266 407.983
- Nguyén gia 222 34.328.710 649.911  33.841.646 607.154
- Gid tri hao mon lity ké 223 (13.217.414) (250.232) (11.101.380)  (199.171)
Xay dung co ban do dang 12 230 188.896 3.576 410.742 7.369
220 21.300.192 403.255  23.151.008 415.352
Phai thu dai han
Phai thu dai han khac 228 - - 884.738 15.873
Piu tw dai han
Diu tu vao cong ty lién két 13 252 - - 2.969.614 53.278
Tai sdn dai han khac
Chi phi tra trudc dai han 14 261 1.432.197 27.114 1.467.213 26.323
Tai san thué thu nhap hodn lai 15 262 2.135.050 40.421 2.337.065 41.929
Tai san dai han khac 268 8.068 153 8.068 145
260 3.575.315 67.688 3.812.346 68.397
200 24.875.507 470.943  30.817.706 552.900
270 34.252.594 648.470  39.855.249 715.044
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Thuyét Ma 31 thang 12 nim 2010 31 thang 12 nam 2009
minh sb
USD  Triéu dong USD  Triéu dong
NGUON VON
No phai tra
No¢ ng{in han
Vay va no ngén han 16 311 15.334.594 290315  14.126.867  253.450
Phai tra nguoi ban 17 312 5.050.620 95.618 7.614.265 136.608
Nguoi mua tra tién trudc 313 249.998 4.733 367.608 6.595
Thué va cac khoan phai ndp Nha nudc 18 314 538.567 10.196 1.496.565 26.850
Phai tra nguoi lao dong 315 444.303 8.412 431.786 7.747
Chi phi phai tra 19 316 464.741 8.798 676.597 12.139
Cac khoan phai tra, phai ndp khac 20 319 160.059 3.030 59.424 1.066
310 22.242.882 421.102 24773112 444.455
No dai han
Nhén ky quy dai han 331 1.255 24 1.255 23
Vay va no dai han 21 334 4.993.613 94,539 8.487.130  152.268
No thué hoan lai 22 335 115.209 2.181 81.221 1.457
Dy phong trg cip thoi viée 336 122.134 2.312 117.627 2.110
330 5.232.211 99.056 8.687.233 155.858
27.475.093 520.158  33.460.345  600.313
Ngudn vén va chii sé hiru
Ngudn von va quy
Vén ¢ phan 23,24 411 18.313.995 346.721  18.313.995 328.571
Théng du vén c¢b phén 23 412 4.082.759 77.295 4.082.759 73.249
Céc quy khac 23 419 (1.562.092) (29.574)  (1.562.092)  (28.025)
L3 liy ké 23 420  (14.057.161) (266.130) (14.439.758)  (259.064)
410 6.777.501 128.312 6.394.904  114.731
Loi ich c6 dong thiéu sb - - - -
Loi ich c6 dong thiéu sb 25 439 - - - -
440 6.777.501 128.312 6.394.904  114.731
34.252.594 648.470  39.855249  715.044
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4. KET QUA HOAT PONG KINH DOANH

4.1. BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT NAM 2010

Thuyét N;[i Nim két thiic ngay Nim két thiic ngay
minh  °° 31 théng 12 nim 2010 31 thang 12 nim 2009
USD Triéu dong USD  Triéu dong

Téng doanh thu 26 01 55610913 1.052.826 58.121.172  1.042.752
Céc khoan giam trir 26 02 (1.427.294)  (27.022) (2.515.849) (45.137)
Doanh thu thuin 10 54.183.619  1.025.804 55.605.323 997.615
Gia von hang ban 27 11 (41.362.168)  (783.069) (44.092.069)  (791.056)
Loi nhuan gop 20 12.821.451 242735  11.513.254 206.559
Doanh thu hoat déng tai chinh 28 21 1.748.622 33.105  1.215.110 21.800
Chi phi hoat dong tai chinh 29 22 (3.261.430)  (61.745) (6.112.961)  (109.673)
Trong dé: chi phi ldi vay 23 (1.855.247)  (35.124) (2.793.169) (50.112)
Chi phi ban hang 30 24 (7.985.673)  (151.185) (5.172.933) (92.808)
Chi phi quan ly doanh nghiép 31 25 (2.682.000)  (50.776) (2.358.677) (42.317)
Lai (1) tir hoat dong kinh doanh 30 640.970 12.134  (916.207) (16.439)
Thu nhép khéc 32 31 712511 13.489 693.985 12.451
Chi phi khac 33 32 (734.880)  (13.912) (1.305.561) (23.423)
Lai (1) trude thué 50 618.601 11711 (1.527.783) (27.411)
Chi phi thué thu nhap doanh nghiép hién 35 51
hanh - - - -
Chi phi thué thu nhap doanh nghiép 35 52
hodn lai (236.004) (4.468) (17.941) (322)
Lii (1) thudn 382.597 7243  (1.545.724) (27.733)
Lai (15) cho ¢b dong thiéu sb 59 - - 103.871 1.864
Lii (18) thuén trong nim cho ¢ dong
Cong ty me 60 382.597 7.243  (1.441.853) (25.869)
Lai (13) trén ¢b phiéu — co ban & suy
giam (USD/ngan ddng) 39 70 0,013 0,249 (0,049) (0,888)
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4.2. BAO CAO TiNH HINH THU'C HIEN HOAT PONG KINH DOANH SO VOI KE

HOACH NAM 2010
Chi tidu S6 ké hoach S6 thue hién Ting/Giam
Niim két Niim két .

thic ngay thuc ngay Ghi
31/12/2010 31/12/2010 cha
Tri¢u dong % Tri¢u dong % Tri¢u dong %

Téng doanh thu 1,094,890 1,052,826 (42,064) 96.2%

Cac khoan giam tru (61,491) (27,022) 34,469 43.9%

Doanh thu thuan 1,033,398 | 100.0% 1,025,804 | 100.0% (7,594) 99.3% | 1

Gia von hang ban (818,631) | -79.2% (783,069) | -76.3% 35,562 95.7% | 2

Loi nhudn gop 214,767 20.8% 242,735 23.7% 27,968 | 113.0%

Doanh thu hoat dong tai chinh 11,438 1.1% 33,105 3.2% 21,667 | 289.4% | 3

Chi phi hoat dong tai chinh (37,485) |  -3.6% (61,745) | -6.0% (24,260) | 164.7% | 4

Trong do: chi phi ldi vay (32,006) -3.1% (35,124) -3.4% (3,118) | 109.7%

Chi phi ban hang (84,068) | -8.1% (151,185) | -14.7% 67,117) | 1798% | 5

Chi phi quan 1y doanh nghiép (52,848) -5.1% (50,776) -4.9% 2,072 96.1%

Lai (L) tir hoat dong kinh doanh 51,804 5.0% 12,134 1.2% (39,670) | 23.4%

Thu nhap khac 508 0.0% 13,489 1.3% 12,981

Chi phi khac (642) -0.1% (13,912) -1.4% (13,270)

Lai (L) trude thué 51,670 5.0% 11,711 1.1% (39,959) 22.7%

Chi Bhl thAue t}‘lu nhép doanh 0.0% 0.0%

nghiép hién hanh

Chi phi thu¢ thu nhdp doanh o 0

nghiép hoan lai - 0.0% (4,468) -0.4% (4,468)

Lii (L) sau thué 51,670 5.0% 7,243 0.7% (44,427) 14.0%

Nam 2010, lai trude thué ciia Cong ty C6 phan thuce pham Qudc té dat 11.711 tri€u DPong, giam
76.58% so vai so ké hoach dat ra 1a 51,670 triéu dong. Nguyén nhan dan dén viéc Cong ty khong
dat chi ti€u loi nhan dat ra nhu sau:

1) Doanh thu ban hang .
’Vé, co ban, doanh thu thuan b‘én hang cua cong ty Qat 1,025,804 triéu dQng, dat 99.27% SO
voi s0 ke hoach 1a 1,033,398 tri€u dong. Nhu vay doanh s6 thyuc hi¢n 1a twong doi sat véi ké hoach.

2) Gia v6n hang ban

Chi phi Gia vén hang ban thuc hién 1a 783,069 triéu dong, thap hon s6 ké hoach 1a 818,631
triéu dong, dat mirc 95.66% so voi ké hoach. Nguyén nhan ctia viéc giam trir chi phi gia von hang
ban 14 do cong ty thyc hién t6t chinh sach t6i da héa loi ich tir cac ngudn chi phi Nguyén vat liéu,
nhan cong, chi phi san xudt chung va thuc hién t6t chinh sach tiét kiém chi phi va nang cao hiéu
qua san xut. ty sudt chi phi gia von hang ban nim 2010 & mirc 76.3% so voi doanh thu thun,
trong khi d6 s thuc té thyuc hién nam 2009 1a 79.29%.

Do doanh thu twong ddi dat ké hoach va chi phi gia vn thap hon ké hoach nén Cong ty di dat
dugce muc loi nhan gop 1a 242,735 triéu dong, dat 113.02% so véi ké hoach dé ra.
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3) Doanh thu hoat dong tai chinh

Thu nhap tir hoat dong tai chinh & mirc 33,105 triéu VND trong nim 2010 chi yéu lién quan
dén cac khoan 1ai do danh gia lai chénh léch ty gia24.8ty dong va khoan 1ai tr viéc thanh Iy khoan
dau tu vao cong ty Crown Pong nai (6,3 ty dong). Do bién dong ty gid khoang 5.5% trong nim
2010, dan dén viéc cong ty dat mirc thuc hién cua chi ti€u thu nhap tr hoat dong tai chinh cao la
289.43% so voi ké hoach.

4) Chi phi hoat dong tai chinh

Chi phi hoat dong tai chinh trong nam 2010 lién quan dén chi phi 1ai vay 35.1 ty dong va 15
do danh gia chénh I¢ch ty gia 1a 26.5 ty dong Trong d6 chi phi lai vay tang 9.74% so v6i chi phi du
kién 32,006 tri¢u do anh huéng mure 1ai suat tién vay trong nim 2010 ting cao hon ndm 2009, tuy
nhién tong tién vay cua cong ty giam.

5) Chi phi ban hang '

Chi phi ban hang ting 79.84% do anh hudong chu yéu tir viéc thay ddi cach hach toan cac
khoan hd trg cho nha phan phdi trong ndm 2010, cac khoan nay trong cac nim trudc dugc hach
toan vao khoan giam trir doanh thu ban hang.
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5. BAO CAO CUA HQI PONG QUAN TRI VA BAN GIAM POC

Khai quat chung vé cong ty :

Cong ty C6 phan Thyc pham Qudc té (trudc day goi la Cong ty Cong nghiép Ché bién Thuc
pham Qudc té) - tén tiéng Anh 13 Interfood Shareholding Company - (“Cong ty” hodc “IFPI” hoic
“IFS”) dugc thanh 1ap tai nudéc CHXHCN Viét Nam véi thoi gian hoat dong 1a 50 ndm theo Giéy
phép Pau tu sb 270/GP ngay 16 thang 11 nim 1991. Cong ty hoan toan s hiru boi Trade Ocean
Holdings Sdn. Bhd. Trade Ocean Holdings Sdn. Bhd. (TOH) la mét cong ty hitu han tu nhan
chuyén vé dau tu (Investment Holdings), thanh lap va dang ky tai Malaysia.

Hoat dong chinh cua Cong ty 1a che bién nong san, thuy san thanh san pham dong hop, sy
kho, uép dong, mudi va ngdm dam dé xuat khau voi tong von dau tu ban dau 1a 1.140.000 USD.

Nim 1994, Cong ty mo rong kinh doanh bang viéc tham nhap vao thi truong banh bich qui.

Sau d6, nam 2003, Cong ty dugc phep San Xut cac san pham nudc trai ciy cd gaz va nude
trai cay co do con nhe; vén dau tu ctia Cong ty ting 1én 23.000.000 USD.

Thang 4/2004, Interfood ky hop ddng san xudt véi Cong ty AVA Food Industries Ltd. dé
giam bg’)“[ su hap ché vé mét bang, nha xuong va ’Vét tu tai nha may Bi€n Hoa, theo do, AVA sé&
cung cap mat bang san xuat va Interfood s€ cung cap may moc va k¥y thuat

‘Thang 1 nam 2005, cong ty dugc phép san xuat thém san pham nudc tinh khiét va chai
PET; tong von dau tu tang 1én 30.000.000 USD.

Niam 2003, Nghi dinh 38/2003/ND — CP cua Chinh phu Vé viéc chuyén ddi mot sé doanh
nghiép c¢6 vén dau tu nudc ngoai sang hoat dong theo hinh thirc cong ty cd phan dugc ban hanh.
IFPI 14 doanh nghiép ¢6 vén dau tu nudc ngoai dugc Bo Ké hoach Pau tu chip thuan. Tir ngay
09/08/2005, Cong ty Cong nghiép Ché bién Thuc phém Quéc té dugc chuyén thanh Cong ty Co
phan Thyc pham Qudc té (Interfood) theo Gidy phép sb 270 CPH/GP cua Bo Ké hoach va Pau tu.
Téng Von dau tu caa Cong ty 1a 30,000,000 d6 la My va vbn diéu 1é 1a 13,000,000 do la Mgy. Tong
cong co phiéu cua Cong ty 1a 13,000,000 ¢b phiéu v6i ménh gia 1a 1 d6 la My trén mét cd phiéu
dugc nidm giit boi bon ¢6 dong sang 1ap.

Nam 2006, Cong ty chuyén tru s6 va cac hoat dong chinh dén nha may méi tai 1a Khu Cong
nghi€p Tam Phudc, thanh phd Bién Hoa, tinh Pong Nai.

Trong cung nam, ngay 17 thang 10 ndm 2006, Cong ty niém yét 3,620,560 c6 phan méi tai
Trung tdm Giao dich Chimg khoan Thanh phé H6 Chi Minh. C6 phi€u da dugc ban du6i ma “IFS”
tai Trung tdm Giao dich Chting khoan Thanh phd H6 Chi Minh.

Ngay 16 thang 10 nam 2007, Cong ty phat hanh co phleu thuong theo ti 1€ 5:1 véi tong sb
¢6 phiéu phat hanh thém 1 6.875.359. Trong do6 s6 lugng ¢o phiéu niém yet b6 sung thém tai Trung
tam Giao dich Chung khoan Thanh phé H6 Chi Minh 14 1.145.887 ¢6 phiéu theo Thu chap thun sb
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936/UBCK-QLPH cua Uy Ban Chimg Khoan Nha Nude cép ngay 27 thang 06 nam 2007; theo do,
téng sb cb phiéu cia Cong ty hién dang duoc niém yét 1a 6.875.359 cb phiéu.

Cong ty con, AVA Food, da chuyén doi thanh Cong ty Co phan dudi tén goi Cong ty Co
phan Thyc pham AVA Hoat dong chinh cua AVA la san xut thuc pham ché bién gom nudc trai
cay giai khat, nude udng tinh khiét, banh mut keo cac loai; cac san pham ché bién tir ndng san, thiy
hai san, gia cﬁm; va cho thué nha xuéng.

Trong nam 2008, Cong ty da thanh 18p Cong ty Trach nhiém Hitu han Bao bi Thuc phém
Quéc té (trudce day goi 1a Cong ty Co phan Bao bi Thuc pham Quoc té) 1a cong ty con c6 90% von
thudc s& hitu ciia Cong ty, v6i tong von dau tu va von diéu 18 1an luot 1a 32 tridu do la My va 10
tri¢u do la My. Hoat dong chinh cua Cong ty Trach nhiém Hiru han Bao bi Thyc pham Qudc té 1a
san xuét bao bi thyc pham va nudc giai khat.

Vao ngiy 14 thang 2 nim 2008, Cong ty C6 phan Thuc pham Qudc té Mién Bic di duoc
thanh 1ap ¢ Béac Ninh véi tong von dau tu va von diéu 18 1an luoc 1a 36 triéu d6 la My va 11 triéu d6
la My. Cong ty C6 phan Thuc pham Qudc té Mién Bac khong thé thu xép dugc ngudn vén cho du
an hoat dong nén da hoan tat viéc chim dit du an trong thang 12 nam 2010

Cu01 nam 2009, Cong ty da ngimg hoat dong nha may trong ndi 6 cua thanh phd Bién Hoa
va di doi tat ca cac ddy chuyén san xuat, thiét bi, hang ton kho cho nha may trong Khu céng nghiép
Tam Phudce.

Trong nam 2009, Cong ty chuyén nhuong 70% von gop tai Cong ty Trach nhiém Hitu han
Bao bi Thyc pham Qudc Té cho Crown Packaging Investment Pte.Ltd va trd thanh c6 dong thiéu s6
nam giir 20% yén gop tai cong ty ndy. Sau d6, Cong ty Trach nhiém Hiru han Bao bi Thuc pham
Quéc Té da doi tén thanh Cong ty Trach nhiém Hiiu han Bao bi Nudc giai khat Crown DPong Nai
(“Crown Pong Nai”).

Trong nam 2010 Cong ty da nhuong ban 20% loi ich dau tu cua Cong ty tai Cong ty Trach
nhiém H{iu han Bao bi Nudc giai khat Crown Pong Nai (“Crown Pong Nai”) cho Crown
Packaging Investment Pte. Ltd .

Gén day nhét vao thang 3 nam 2011, Kirin Holdings Company Limited (”Kirin) ¢ mua toan
bo ¢b phan cua Trade Ocean Holding Sdn Bhd. (“TOH”). Thong qua TOH, Kirin dang s¢ htru
57.25% c6 phan Cong ty. Kirin - mot cong ty co phan dai chung dang niém yét trén Thi truong
Chtng khoan Tokyo, 1a mot trong nhiing cong ty san xuat thyc pham 16n trong khu vuc, .

Tai ngay 31 thang 12 ndm 2010, nhém cong ty ¢6 1.267 nhan vién (nam 2009: 1.228 nhan vién).

Bao cao Thuong nién 2010 Page 13 31/08/2011



N2 o ‘ .
%IQINTERFOOD BAO CAO THUONG NIEN 2010

6. TO CHUC VA NHAN SU

DANH SACH THANH VIEN CHU CHOT CUA CONG TY
6.1. a. Hoi dong quan tri Cong ty:

SO TT Ho va tén Chirc vu B6 nhiém | Mién nhiém
1 | PANG TEE CHIANG Chu tich HDQT 15/08/2006 | 31/05/2011
2 | NGUYEN THI KIM LIEN Thanh vién 15/08/2006
3 | PANG TZE YI Thanh vién 15/08/2006 | 14/03/2011
4 | TENG PO WEN Thanh vién 15/08/2006 | 14/03/2011
5 | YAUHAUJAN Thanh vién 15/08/2006 | 11/01/2010
6 | PANG TZE WEI Thanh vién 28/08/2010
7 | RYOICHI YONEMURA Thanh vién 14/03/2011
8 | HIROSHI FUJIKAWA Thanh vién 14/03/2011
9 | MICHIO NAGABAYASHI Chii tich HDQT 31/05/2011
6.1.b. Ban giam doc Cong ty:

S6 TT Ho va tén Chirc vu Bo nhiém Mién nhiém
1 | PANG TEE CHIANG Tdng giam doc 15/08/2006 | 23/05/2011
2 | YAUHAU JAN Pho Tong giam doc | 15/08/2006 | 11/01/2010
3 | PANG TZE YI Pho Tong giam doc 1 | 11/01/2010 | 14/03/2011
4 | NGUYEN THI KIM LIEN Giam dbc 15/08/2006
5 | PANG TZE WEI Pho Tong giam déc 2 | 29/08/2010 | 23/05/2011
6 | MICHIO NAGABAYASHI Tdong giam doc 23/05/2011
7 | HAJIME KOBAYASHI Giam doc 23/05/2011
8 | KAZUFUMI NAGASHIMA Giam doc 23/05/2011
9 | HIDEFUMI MATSUO Giam doc 23/05/2011
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6.2. Tém tit IV lich ciia cic nhin trong Hoi ddng quan tri va Ban giam ddc Cong ty:

SO YEU LY LICH

1.Ho va tén : MICHIO NAGABAYASHI

2.Gi6i tinh: Nam

3.Ngay thang nam sinh: 14/10/1964

4.Noi sinh: Tokyo — Japan

5.Qudc tich : Japan

6.Dan toc: Japanese

7.Qué quan: Tokyo,Japan

8.Dia chi thuong tra: 1-18-21 Minami Oizumi Nerimaku Tokyo Japan

9.S6 dién thoai lién lac & co quan: + 083 8277226

10.Trinh @6 van hoa : Pai hoc

11.Trinh d6 chuyén moén :

12.Qua trinh cong tac (néu tom tit noi cong tac, chire vu, nghé nghiép da qua):
/Deputy Manager marketing Department  Kirin
/Temporary Transfer French Alcohol Company
/General Manager Regional Department of Miyazaki Prefecture Kirin

13. Chure vu cong tac hién nay: Chu tich Hoi ddng quan tri kiém Tong giam dbc Cong ty Co phan
Thyc pham Quoc Té

SO YEU LY LICH

1.Ho va tén: RYOICHI YONEMURA

2.Giéi tinh : Nam

3.Ngay thang nam sinh: August 15, 1959

4.Noi sinh : Hokkaido, Japan

5.Qudc tich : Japan

6.Dan toc : Japanese

7.Qué quan : Hokkaido,Japan

8.Dia chi thuong tru: 16-1 Matsukazedai, Aoba-ku, Yokohama-City, Kanagawa, Japan

9.86 dién thoai lién lac & co quan : +81 3 5540 3587

10.Trinh @0 van hoa: Pai hoc

11.Trinh d¢ chuyén mon: Bachelor of Commerce and Management

12.Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):
Giam d6c Phong Tai chinh va ké toan Kirin Business Expert Company, Limited

13.Chtrc vy cong tac hién nay:
Tdéng giam ddc - phong ké hoach va chién lugc Kirin Holdings Company, Limited
Thanh vién Hoi dong quén tri Cong ty C6 phan Thuc pham Qudc té
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SO YEU LY LICH

1.Ho va tén: HIROSHI FUJIKAWA

2.Giéi tinh: Nam

3.Ngay thang ndm sinh: May 6" 1963

5.Qudc tich: Japan

6.Dan toc: Japanese

7.Qué quan: Tokyo,Japan

8.Dia chi thuong tra: 6-18, Sotokanda, Chiyoda-ku, Tokyo, Japan

9.S6 dién thoai lién lac & co quan: +65 6832 5084

10.Trinh @6 van hoa: Pai hoc

11.Trinh 6 chuyén mén: Cu nhan luét , chinh tri

12.Qua trinh cong tac (néu tom tit noi cong tac, chire vy, nghé nghiép da qua):
Pho tong giam ddc - Phong ké hoach va chién lugc Kirin Holdings Company, Limited

13.Chttc vu cong tac hién nay:

Giam ddc diéu hanh Kirin Holdings Singapore

Thanh vién Hoi dong quén tri Cong ty C6 phan Thuc pham Qudc té

SO YEU LY LICH

1.Ho va tén: HIDEFUMI MATSUO

2.Gi6i tinh: Nam

3.Ngay thang ndm sinh: 25/10/1972

4.Noi sinh: Kanagawa

5.Qudc tich: Japan

6.Dan tdc: Japanese

7.Qué quan: Kanagawa, Japan

8.Dia chi thuong tra: 4-50-9-2 Kamiasao, Asao-ku, Kawasaki City, Kanagawa, Japan
9.S4 dién thoai lién lac & co quan: +84 613511138

10.Trinh @6 van hoa: Pai hoc

11.Trinh d6 chuyén mén: Cir nhan Kinh té

12.Qua trinh cong tac (néu tom tit noi cong tac, chie vy, nghé nghiép da qua):
/Deputy Manager of Finance Section Finance and Accounting Department Kirin Group Office
13.Chttc vu cong tac hién nay:

- Giam dbc Kiém so4t tai chinh Cong ty C6 phan Thyc pham Qudc té

SOYEULYLICH

Ho va tén: NGUYEN THI KIM LIEN

Gidi tinh: N

Ngay thang nam sinh: 26/06/1967

Noi sinh: Nam Dinh, Viét Nam

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan : Quang Nam, Viét Nam

bia chi thuong tra : 123/17/8 Quéc L6 1, Bién Hoa, Déng Nai, Viét Nam

NN R WD -

Bao cao Thuong nién 2010 Page 16 31/08/2011



%
%Té’ INTERFOOD BAO CAO THUONG NIEN 2010

9. Sé dién thoai lién lac & co quan: +84 613 511138
10. Trinh @6 van hoéa: Pai hoc
11. Trinh d6 chuyén mon: Tt nghi¢p Pai hoc Kinh Té, chuyén nganh Ké toan, ching chi ké toan
truéng do Pai hoc Kinh & thanh phd HO Chinh Minh cap.
12. Qua trinh cdng tic (néu tom tit noi cong tac, chirc vu, nghé nghiép di qua):
. 1990 — 1992 Nha may dét Thong Nhat Ké toan cong ty
. 1992 — 1994 Cong ty Cong nghiép Ché bién Thuc pham Qudc té.  Phu trach ké toan
. 1995 — 2003 Cong ty Cong nghiép Ché bién Thuc pham Qudc té. K& toan truong
.2003 —nay Céng ty Cong nghiép Ché bién Thuc phém Quéc té. Giam ddc tai chinh
. 11/2001- nay Cong ty Cong nghiép Ché bién Thuc pham Qudcté.  Thanh vién ban giam doc
(Cong ty C6 phan Thuc pham Qudc té.)
- 9/2005 — nay Cong ty Cong nghiép Ché bién Thuc pham Quéc té.  Thanh vién hoi ddng quan tri
(Cong ty C6 phan Thuc pham Qudc té.)
13. Chtic vu cong tac hién nay: _ ‘
- Giam ddc tai chinh / Thanh vién hoi dong quan tri Cong ty C6 phan Thyc pham Qudc Té

SO YEU LY LICH

1.Hovatén: PANG TZE WEI

2.Gidi tinh: Nam

3.Ngay thang ndm sinh: 8/06/1988

4.Noi sinh: Malaysia

5.Qudc tich: Malaysian

6.Déan toc: Trung Hoa

7.Qué quan: Malaysia

8.Dia chi thuong tru :

30 Cangkat Minden Jalan 1,11700 Gelugor, Penang, Malaysia

9.S dién thoai lién lac & co quan :+84 8 3827 7226

10.Trinh @ van hoa: Pai hoc

11.Trinh d¢ chuyén mon: Simon Fraser University

Bachelor of Business Administration, Concentration Finance

12.Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):
Trade Ocean Holdings Sdn Bhd:

- Giam dbc (2008 —2010)

Cong ty Co phan Thue pham Quédc Té :

- Tro ly dédc biét cho Chu tich (2006 —2010)

- Pho tong giam ddc, thanh vién Hoi dong quan tri (2010 — 23/05/2011)
13. Chtic vu cong tac hién nay:

- Thanh vién hoi dong quan tri Cong ty C6 phan Thyc pham Qudc Té
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6.3. Ban Kiém Soat

S6 TT Ho va tén Chure vu B0 nhiém | Mién nhiém
1 | THAI THU THAO Trudng ban 28/09/2009
2 SAW HENG SOO Thanh vién 28/09/2009 | 30/07/2011
3 | LAM QUYEN QUY Thanh vién 28/09/2009 | 30/07/2011
4 HAJIME KOBAYASHI Thanh vién 30/07/2011
5 KAZUFUMI NAGASHIMA Thanh vién 30/07/2011

6.4. Tém Tit Ly Lich Cac Thanh Vién Trong Ban Kiém Soit Cong Ty

SO YEU LY LICH ‘

1. Ho vatén: THAI THU THAO

2. Gidi tinh: Nit

3. Ngay thang nam sinh: ~ 23/7/1966

4. Noi sinh: Sai Gon

5. Qudc tich: Viét Nam

6. Dan toc: Kinh

7. Qué quan: Go Vap — Tp.HCM

8. Dia chi thuong tra: 487/56 Lé Quang DPinh, F.1, Q. Go Vép, Tp. HCM
9. Sé dién thoai lién lac & co quan : (84).8.38275711

10. Trinh d6 van hoa: Pai hoc
11. Trinh d6 chuyén mon:  Dai hoc, Tai chinh — K& toan
12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):
- 1989 — 1992: Pho phong ké toan -Cty Linh Xuan
1992 — 1993: Ké toan -Trudng Hoa Sen
1993 — 1997: Ké toan tong hop - Cty Triumph International Vietnam Ltd.
- 1998 — 2000: K¢é toan truong, Trudong phong Kinh doanh — Trudng tin hoc Informatics
- 2000 — 2003: K¢é toan truong - Cty ADCo. (Asphalt Distribution Company)
- 2003 — nay: Giam ddc tai chinh kiém ké toan truong — Cty TNHH Saigon RDC
13. Churc vu cong tac hién nay:
- Gidm dbc tai chinh kiém ké toan truéng - Cty TNHH Saigon RDC
- Trudng ban kiém soat Cong ty C6 phan Thyuc pham Quéc Té

SO YEU LY LICH

1.Ho va tén: HAJIME KOBAYASHI

2.Giéi tinh: Nam

3.Ngay thang ndm sinh: 05/07/1965

4.Noi sinh: Nagano, Japan

5.Qudc tich: Japan

6.Dan toc: Japanese

7.Qué quan: Nagano,Japan

8.Dia chi thuong tra: 3-5 Namamugi, Tsurumi-ku, Yokohama-City, Kanagawa, Japan
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9.86 dién thoai lién lac & co quan: +84 613 511138
10.Trinh @6 van hoa: Pai hoc
11.Trinh d6 chuyén mén: Ctr nhan Kinh té
12.Qua trinh cong tac (néu tom tit noi cong tac, chuc vy, nghé nghiép da qua):
Pho tong giam ddc - Phong ké hoach va chién lugc Kirin Holdings Company, Limited
13.Chtic vu cong tac hién nay :
- Giam d6c ké hoach / Thanh vién ban kiém soat Cong ty C6 phan Thyc pham Qudc Té

SO YEU LY LICH
1.Ho va tén: KAZUFUMI NAGASHIMA
2.Gidi tinh: Nam
3.Ngay thang nam sinh: 25 /03/1966
4.Noi sinh: Fukuoka, Japan
5.Qudc tich: Japan
6.Dan t0c : Japanese
7.Qué quan: Tokyo,Japan
8.Dia chi thuong tra: 22-33 Imayakami-cho, Kashiwa-City, Chiba Pref., 277-0074, Japan
9.S6 dién thoai lién lac & co quan: +84 613511138
10.Trinh @0 van hoa: Pai hoc
11.Trinh 6 chuyén mén: Thac si
12.Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):
/R&D Staff, Packaging Development Department, Kirin
/Loughborough University of Technology in UK
/Senior Staff of Brewing and Utility Section, Kobe Plant, Kirin
/Senior Staff of Packaging section, Toride Plant, Kirin.
/Manager of Production & Quality Section, Production & Quality Control Dept. Kirin.
/Manager of Packaging Section, Okayama Plant, Kirin
13.Chtic vu cong tac hién nay:
- Giam ddc nha may / Thanh vién ban kiém soat Cong ty Co phan Thuc pham Québc Té
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6.5. Bao C4o Thanh Toin Thi Lao HPQT Va Ban Kiém Soat Niim 2010

Pvt VND
,lsff} Ho va tén Chirc vu Thu lao thang | Thang phuc vu | Cong thu lao
a/ Hpi dong quan tri
1 | PANG TEE CHIANG Chu tich 5,000,000 12 60,000,000
2 | NGUYEN THI KIM LIEN Thanh vién 5,000,000 12 60,000,000
3 | PANG TZE Y1 Thanh vién 5,000,000 12 60,000,000
4 | TENG PO WEN Thanh vién 5,000,000 12 60,000,000
5 | PANG TZE WEI Thanh vién 5,000,000 4 20,000,000
Cong 260,000,000
b/ Ban kiém soat
1 | THAI THU THAO Truéng ban 5,000,000 12 60,000,000
2 | SAW HENG SOO Thanh vién 3,000,000 12 36,000,000
3 | LAM QUYEN QUY Thanh vién 3,000,000 12 36,000,000
Cong 132,000,000
C/ Lwong va quyén lgi gop khac
1 | Congty me - Cong ty C6 phan Thuc phim Qudc Té 7,675,720,062
2 | Cong ty con - Cong ty C6 phan Thuc pham AVA 1,843,726,368
Cong 9,519,446,430
Téng cong 9,911,446,430
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7. NHUNG BIEN PONG LAM ANH HUONG PEN KET QUA HOAT
PONG SXKD NAM 2010

Quoc Té:

Thi truong va kinh té thé gioi van dang trong thoi ky “hau” suy giam kinh té va khung
hoang tai chinh thé gidi, nén kinh t& My phuc hdi cham, thi truong Chau Au boc 16 va dang lay lan
anh hudng tir khung hoang no cong tai Hy lap. Thi truong tién té dlen bién phtre tap va c6 nhiing
thoi diém cang thang, quan hé ty gia gitra cac ddng tién cua cac nén kinh té 16n da phan anh xu
hudng cuc doan cua chinh sach moi quéc gia, cac nudce chua thé tim ra dugc co ché kiém soat tién
t¢ quoc té dugc sy dong thuan va phong tranh rii ro chung; ddng USD tiép tuc chinh sach giam gia;
gia dau ting dan va gia vang ting dot bién; dong Euro mat gia; ddng Nhan dan té dugc diéu chinh
nhung muc ting khong dang ké va ngdy cang c6 tac dong quan trong hon.

Tai Viét Nam:

Niam 2010 v6i nhiéu bién dong vé kinh t&, chinh tri toan thé gi¢i da anh huong 16n dén cac
qudc gia — trong d6 c¢6 Viét Nam. Lam phat trong nim 2010 1a 11,75%, vuot qua chi tiéu cia Chinh
phii dé ra, anh hudng tryc tiép dén két qua kinh doanh cua timg doang nghiép — trong d6 c6 Cong
ty Interfood.

Suy thoai kinh té VN da dugc ngan chan, thi truong ndi dia va cac doanh nghiép bat dau
phuc hoi nhung nhép si€u ¢ muc cao. Lam phat dugce “kiém ché” trong giai doan dau nim nhung
vat gia bat dau ting nhanh tir qui II, tiém tang nguy co lam phat phi mi. Ty gia USD/VND da
dugc diéu chinh tang nhe, tai dién tinh trang léch 1én giira ty gia chinh thirc v6i giao dich ty do tir
qui IV-2010, lai suat huy dong va cho vay tang manh tir cudi ndm. Gia nguyén phu liu tang dan
dén mirc hon 25% so véi cudi nam 2009.

Thi trudng ching khoan c6 khéi lwong giao dich ting trong qui I, nhung suy giam dan dén
cudi qui I11-2010 do kinh t& va TTCK thé gi¢i bap bénh, do méi truong vi mé khong 6n dinh va cac
chinh sach tién té ndi dia chua hiéu qua, va con do nhiing tac dong dau co lam gia trén thi trudng,
lam nha dau tu chuyen dong tién sang kénh khac hap dan hon trong khi lugng c6 phleu moi dua
vao ngay cang nhiéu. Véi vai tro 1a ¢ ‘phong vii b1eu , cac chi so TTCK Viét Nam cho thdy dii nén
kinh té VN dang hdi phuc nhung con nhiéu bat on. Cac chi s6 TTCK cubi nam chi gan khéi phuc
lai gié tri khoi dau cua 2010.

Cong ty Interfood

Cong ty da tap trung vao quy hoach lai san phdm, giam san xudt cac san phim khong co loi
thé canh tranh. T4p trung vao xdy dung 2 dong san pham chu lyc 1a Tra bi dao, Nudc Yén, thong
qua viéc nang cip chat luong san pham, xay dung hinh anh va gia tang sy hién dién tai cac diém
ban, 1am t6t cong tac dich vu khach hang, quan ly gia ban thong nhat nham han ché xung dot gia
trén kénh, tham nhép cac kénh phan phéi méi nhu co quan xi nghiép, truong hoc, bénh vién.. . Két
qua 1a da tao dugc vi thé vimg chic cho 2 dong san pham Tra Bi Pao va Nudc Yén.
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San phéam
khac 31% Yén 16%

@mYén
mBi
OSéan phdm khac

Bi53%

Trong bdi canh d6, Cong ty da dbi mat voi nhitng bién dong va lam phét ciia nén kinh té dé
khic phuc nhiing kho khan cua nam 2010, hoat dong kinh doanh cot 18i ciia Cong ty van dang tich
cuc, voi sy hd tro manh cua thuong hiéu. Bat chap khung hoang tai chinh, Cong ty dat muc tang
truong doanh thu 3% trong ndm 2010. Dong thoi gia von hang ban giam 1% cung véi cac yéu t6
chi phi duoc cat giam khac thé hién cong ty dang trén da khoi phuc va phat trién.

~ Xét vé khia canh d4u tw ndm 2010 Cong ty da dat dugc khoan thing du 1a 10% tong gid trj
dau tu ban dau twong dwong 300,000USD tir viéc nhuong ban thanh cong 20% loi ich dau tu cua
Cong ty tai Cong ty Trach nhiém Hiiu han Bao bi Nudc gidi khat Crown Pong Nai (“Crown Dong
Nai”) .

Céc nhan t6 chinh anh hudng dén két qua hoat dong ctia nhom cong ty Interfood trong nim
2010 nhu sau:

7.1.Céac nhan t6 chinh anh hwéng dén doanh thu:

Sau khi can ddi cac ngudn lyc dau tu, HDQT da quyét dinh tri hodn viéc dau tu cho cac san
pham méi trong nam 2010, trong d6 wu tién tap trung vao dau tu cho cac san pham loi thé nhu Tra
bi dao, nudc yén, cac loai thirc ubng trai cay dé tao ra cac dong san pham manh mé trude khi mo
rong dau tu cho cac san pham khéc.

Trong niam qua, Cong ty van con gip nhiéu kho khin nhu anh huéng cta lam phat cao, nhiing
bat 6n vé ty gia ngoai té va gia ca cic nguyén vat liéu chinh ting dot bién tir 6% - 36% (duong, lon
nhoém,Carton ...) trong khi ap luc canh tranh cta cac ddi thi manh cing nganh khéng cho phép
Cong ty diéu chinh gia ban nhiéu — dan dén 14i trude thué nam 2010 chi dat 618,601 USD.

Cong ty da tap trung quan 1y chit vé nguyén liéu, bao bi - trong dé dic biét chi trong nhirng
nguyén li€u, bao bi ¢cd ty trong 16n nhu dudng, lon, chai, carton, vv... dé co duogc gid thanh tdt nhat
trong boi canh gia ca lién tuc gia ting trong nim qua. Ngoai ra, Cong ty van tiép tuc tdp trung manh
vao viéc dau tu theo Chién luoc dai han nhu: Khoi phuc va quy hoach lai h¢ théng Nha phan phéi,
hd tro hoat dong cho ho.
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Theo danh gia cua cong ty, nim 2010 1a nim thanh cong nhit so véi 3 nim qua: tir 15
15,403,881 USD trong nam 2008 giam xuéng 16 1,441,853USD trong nam 2009 va da c6 loi nhuan
sau thué 382,597 USD trong nam 2010, cht yéu 1a do nd luc quan 1y t6t chi phi ban hang, chi phi
quén ly cung véi dong gép tr hoat dong tai chinh.... Cong ty da ting budc vugt qua nhiing giai
doan kho khan nhat, hién nay hoat dong kinh doanh cua Cong ty dang ting bude duoc cai thién va
phat trién; Ban giam ddc Cong ty da va dang phdi hop véi Hoi Pong Quan Tri trong 16 trinh cal t6
va nang cao hiéu qua hoat dong cua Cong ty. Ban giam dbc Cong ty co thé tu tin danh gia rang
Cong ty s& phat trién tt trong tuwong lai.

7.2.Céc nhén t6 chinh anh huéng dén chi phi va lgi nhuin cia cong ty
7.2.1.Hoat dong san xuat kinh doanh

- Gia sinh hoat ting cao la nguyén nhan giy ra lam phat ting cao, Cong ty van duy tri diéu
chinh tang luong cho nguoi lao dong, do d6 chi phi nhén cong cua cong ty trong nam 2010 ting
khoang 22% so v&i nam 2009.

- Céc chi phi lién quan dén xing dau do su bién dong ting ciia gia xang dau trong nudc va trén
thé giéi nhu chi phi nhién lidu, van chuyén. .. ciing ting tir 2% dén 60%.

- Gia mua cac nguyén liéu chinh cua cong ty nhu: duong, dira, nAm tuyét... ting tir 9% dén
155%.

- Dic biét bao bi nhya, gidy chiém ti 1¢ 1on trong gi4 thanh san phan cua cong ty ciing ting tir
25% dén 34%.

- Céc chi phi lién quan dén viéc tiéu thu san pham nhu chi phi khai thac thi truong, khuyén mai,
huan luyén nhan vién, luong, hoa hong cho ddi ngii ban hang. .. ciing ting trén 135%.

7.2.2.Hoat dong tai chinh:
- Ngén hang tai trg chinh ciia nhém cong ty la Vietcombank Pong Nai di tai ciu trac mot phan

no ngin han sang trung han 3.5 nam va cam két hd tro tai chinh cho nhém cong ty trong thoi gian
ndm nam toi

- Chu tich hoi dong quan tri cong ty dd hd trg nhom cong ty khoan vay trung han khoang 5.5
triéu Dollars My thoi han 5 nam.

- Ngoai ra, Cong ty ciing dd nhan dugc cam két hd tro tai chinh tir cong ty me dé duy tri hoat
dong, trong tinh hudng xau.

- Chi s6 Kha nang thanh toan hién bémh (Tai san nga"m han/Phai tra nge‘m han) nam 2010 la 0,42
lan tang 16,6% so v&i nam 2009(0,36 1an).

- Cong ty da tiép can dugc ngudn vay voi lai suat hop 1y cho cac khoan vay ngan han bang
VND & muc 12% - 15.5%/nam, va 6%-7%/nam doi véi khoan vay bang USD.

7.2.3. Hoat dong diu tu:
Cong ty dd nhuong ban thanh céng 20% loi ich dau tu cia Cong ty tai Cong ty Trach nhiém

Hiiu han Bao bi Nudc giai khat Crown Ddng Nai (“Crown Pong Nai”) twong duong 3,300,000USD
cho Crown Packaging Investment Pte. Ltd v&i thang du 1a 10% tong gia tri dau tu ban dau sau khi
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can nhdc ky ludng gia ca da xac dinh va dam phan boi Hoi dong Quan tri Cong ty. Viéc chuyén
nhuong nham tang von hoat dong cia Cong ty.

7.3.Céc nhan t6 thuan loi:

- Dong san phdm WONDERFARM dép (mg thi hiéu ciia ngudi tiéu dung hién dai “sin phdm
co nguon goc tir thién nhién va co loi cho sirc khoe”.

- Uu the vuot troi vé chat luong, mau ma va luén dap tng dugc nhu cau cua khach hang.
- S& hitu nhiéu cong nghé san xuat, day chuyén hién dai vé nudc giai khat, banh va thuc pham.

- San pham WONDERFARM gan giii voi ngudi tiéu dung Viét Nam, nhung doc déo vi duge
dong chai hodc lon trong dicu kién san xuat dac biét dé giir lai cac chat bo dudng, c6 loi cho co thé.

- San phdm WONDERFARM dang dugc ban tai hon 91.000 dia diém ban 1¢ trén toan québc va
chuing t6i van tiép tuc phat trién va mo rdng mang ludi phan phoi dé bao dam sy thadm nhép hon
nira vao thi truong.

- Tang cuong quan hé doi tac chién luge bén viing voi cac nha cung cap, dam bao dugc ngudn
nguyén li€u on dinh dang tin cay vdi gia canh tranh nhat trén thi truong;

- Lién tyc hién dai hoa thiét bi san xut, ~cong nghé va tlep tuc cai tién nang suét san xuét va
giam thiéu chi phi san xut chung. Cong ty tiép tuc kiém soat ciu tric chi phi dé dua ra nhiing gia
san pham hop 1y nhit dé d6i mit voi canh tranh ngay cang tang cua thi trudng.

- Dong san phém truyén théng nhu Bi Dao, Nudc Yén, Nha Pam, banh cac loai, thuc phém
dong hop, ... két hop voi dong san pham hién dai nhu Tra xanh cac loai, sim giai nhiét, ... tit ca
cac san pham nuoc giai khat nay dugc dong chai, lon hodc hop tién loi cho nguoi s dung. Cong ty
da két hop duoc tit ca wu diém cua cac yéu t6 vé chat luong, miu ma, gia ca dé tao ra dong san
pham mang dam nét thuong hicu manh WONDERFARM nhu hién nay;

- Nhitng nhan td thuan loi noi trén da nhanh chong tao dugc sy quan tdm cua khach hang ddi
v6i thuong hiéu WONDERFARM, 1a thwong hiéu thim sau vao trai tim ngudi tiéu ding voi hinh
anh 1a thuong hiéu than thién, mirc do tin ding va yéu thich dbi voi dong san pham nudc giai khat,
banh va thuc pham dong hop khac.

7.4. Céc chinh sich kiém soit chi phi ciia Cong ty

Kiém soat chit ch& thu chi, thanh téan; theo ddi cong no va thudong xuyén thu thap thong
tin, danh gia tinh hinh tai chinh cua khach hang; quan ly diéu phdi tot dong tién bao dam can doi tai
chinh cho céc hoat dong theo ké hoach tai chinh/chi phi da duyé¢t.

Kiém soat chit chd viéc st dung, Xuét nhép va tdn kho nguyén phu liéu, vat tu k¥ thuét, ban
thanh pham va thanh pham.
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Cap nhat va cung cip thong tin gia thanh thuc té (bién doi nhanh theo chi phi nguyén vat
liéu, dién, nhdn cong...) lam co sé xay dung gia ban canh tranh va phéan tich gia thanh thyc té dé
danh gia hi¢u qua theo tung san pham.

Tat ca cac phong ban va phan xuong déu xay dung chuong trinh hanh dong dé kiém soat
nham tiét kiém dién ning, xang dau, nudc, nhan lyc, nguyén phu liéu, vin phong pham, chi phi van
chuyén giao hang, giam dugc phé liéu phé pham, loai bo cac lang phi dd nhan dién dugc, qua do
gop phan lam giam gia thanh va cac chi phi hoat dong.

Thlet lap ché do kiém tra, thong tin, phan héi, bao céo nham phat hién dé chan chinh xu ly
kip thoi gan 1ién vé6i trach nhiém va quyén han cu thé cua timg cp diéu hanh.

Hyi dong quan tri va Ban Gidm déc van duy tri quyét dinh cdit giam téi da:

- Chi phi ban hang, chi phi quan ly: tinh giam bé may quan ly nhung van dam bao nang lyc
quan tri, diéu hanh, va kiém soat doanh nghiép, hoan thién cac quy trinh cong viéc chuan muyc,
khoa hoc, hop 1y, ap dung cac phan mém quan tri chuyén nghiép.

- Cai tién viéc 1ap va 1én ké hoach san xudt din dén giam thiéu hang ton kho: gitp tiét kiém
céc céac chi phi lién quan nhu: chi phi xir Iy nguyén vt liéu, 13i thoi, hao hut...Giam sb luong hang
t6n kho con giup Cong ty giam mot luong chi phi 14i vay dang ké dbi véi gia tri hang ton kho ton
dong chua luan chuyén kip thoi.

- Chi phi tai chinh: Chuyén d6i cac khoan vay lai suat cao sang vay lai suét thap, chuyen
khoan phai tra ngan han thanh vay trung han, ting vong quay v6n, giam nhanh lugng hang ton kho
dé giam du no vay.

7.5. Cac chinh sach, bién phap dé t6i wu héa lgi nhuan thu dwgc nhw sau:
. Chinh sich tai chinh

. Tang cudng cdng tac quan tri doanh nghiép va quan 1y rui ro nham giam thiéu cac ton that
c6 thé xay ra cho Cong ty va co dong.

. Kiém soat chat ché viéc can doi nguon von, dam bao tinh hinh tai chinh 6n dinh, lanh manh
va tai co cau von, dong thoi von hoa tai san hop ly.

. T6 chire phén tich, danh gia, kiém soat cac khoan chi phi, cac hoat dong dau tu trude khi
thuc hién nham tiét kiém chi phi va nang cao hiéu qua st dung von.

. Tang cuong cong tac du bao va thuong xuyén kiém soat ndi b theo ding tién do thuc hién
va tien d6 st dung ngan sach nham dam bao viéc st dung von ding muc tiéu hoat dong kinh doanh
cua doanh nghiép.

. Lam tdt cong tac du bao vé bién dong gia ca, thi truong, ngudn von, dé cé nhitng hoat dong
du trit nguyén vat liéu thich hop
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. Ti€p tuc mo réng modi quan hé voi cac to chuc Tin dung, Ngan hang; nghién ctru khai thac
cac kénh tao ngudn von nham gia tang tiém luc ve tai chinh doanh nghiép dap img nhu cau von dai
han cho cac du an dau tu.

. Can d6i hang hoa t6n kho phu hop dé dé giam du no vay ngan han dong nghia véi viéc giam
chi phi 1ai vay.

. Chinh sach quan hé khach hang

ba thanh 1ap va dua vao hoat dong rét hi€u qua bg phan cham s6c¢ khach hang véi nhiém vu:
cung phéi hop véi bo phan Marketlng to chue thue hién cac chuong trinh cham s6c¢ khach hang,
tiép nhan va giai quyét cac thiac mic, va tu van cho khach hang vé san pham.
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8. DANH MUC NHAN HIEU

06 THUONG HIEU TAO DUNG MOT DOANH NGHIEP

NZ

INTERFOOD
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9.MOT SO SAN PHAM CHINH CUA CONG TY

Banh qui Banh
cac loai x6p
Nudc
thom Béanh
dong hop Okayo
(330ml)
Nudc Nudée
chanh yén
gidy dong dong
hop hop
(330ml) (250ml)
]
Suong
Caphé sam
Y [ déng hop dong
(250ml) hop
(330ml)
Nudc
Nudc me bi dao
dong hop dong
(330ml) hép
(330ml)
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. Chinh sich sin phim

Tiép tuc nghlen ciru va duy tri phat trién san pham moi theo xu hudng va nhu cau tiéu ding
cua thi trudng; “sdn pham cé nguén géc tiv thién nhién va cé lgi cho sirc khée”,

Pau tu md rong san xuit kinh doanh cic mit hang nudc giai khat co loi cho sirc khoe cua
nguoi tiéu dung thong qua thuong hiéu chi luc Wonderfarm nham dap ung xu hudng tiéu ding
tang nhanh ddi v6i cac mat hang nudc giai khat dén tir thién nhién va co loi cho sirc khoe con
nguoi;

. Kénh phan phoi

Thiét ké mo hinh phan phdi méi mang tinh cha dong cao, dam béao viéc gia ting va duy tri do
phu bang hoat dong ban 1é chuyén siu va dat két qua rat t6t, mo hinh nay sé tiép tuc dugc mé rong
ra cac khu vyc khac trén toan qudc trong nim 2011. Mat khac, cuing chu trong dau tu manh cho
Marketing trong viéc nghién ciru quy hoach va dinh vi lai san pham, quy hoach cac dong san pham
chu lyc c6 tiém ning cao nhu Tra bi dao, Nuge Yén, Tra Xanh, Nu6c Tréi cdy ... , ciing nhu dau tu
cho cac cong cu Marketing nham hd tro t6t nhit cho hoat dong ban hang. Cong ty ciing da kiém
soat tot chi phi ban hang bang cach giao chi tiéu, dong thoi tham dinh, theo ddi cac chuong trinh
khuyén mai nham nang cao hiéu qua va giam lang phi.

Ngay tir nhitng ngay dau thanh 1ap, Cong ty da thuc hién chién lugc phat trién dua vao hé
thong phan phdi Truyén théng va Hién dai. V61 vi€e quan ly tép trung va thong nhat theo cic chinh
sach chung, thong qua hé thong phén phéi, Interfood da kiém soat chat ché chat luong cac san
pham dén tan tay ngudi tiéu dung cubi cung. Diéu nay da tao dung niém tin vimg vang dbi véi cac
san pham cua Interfood.

Kénh phéan phdi 13 cong cu tao luc day dé gia ting mirc d6 bao phu hang, dwa san pham dén
tay nguoi ti€u dung.

Hon thé nita, qua 19 nim phat trlen hé thong phan phdi bao phu toan qudc da tré thanh mot
vu thé 16n cua Interfood trong vigc tiép can tryc tiép ngudi tiéu dung, linh hoat trong cac chinh sach
ban hang dé tao ra dong tién 6n dinh. Trong gian doan khing hoang kinh té vira qua hé théng phan
phéi Truyén thong va Hién dai cang phat huy vai tro chién lugc, duy tri tinh thanh khoan trong
Interfood dé tao co s& On dinh san xudt, khai thac duoc cac co hoi dau tu, don dau thi truong khi
nén kinh té c6 dau hiéu phu hoi.

Mang luéi hé théng phan phdi cua Interfood bao phu rong khip ca nude dén cudi nam 2010 1a
trén 91,000 diém ban 1¢ 16n nho trén toan qudc.

Trong nam 2010, Interfood ciing tién hanh cai t6 lai ciu trac cia hé théng phan phdi theo
hudéng chuén hoéa kénh Truyén thong 1am xuwong song cho h¢ thong phan phoi, tao nén tang cho da
phat trién nhitng ndm sau.
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Thi truwong noi dia

Doanh thu ndi dia chiém hon 95,72% téng
doanh thu cua Cong ty va la thi truong chinh
trong chién luge phat trién kinh doanh cua
Cong ty. San pham dugc phan phdi dén nguoi
tiéu dung thong qua hai kénh:

NHA PHAN PHOI

SIEU THI & METRO

Truyén théng

Nha phan ph6i+ diém ban 1¢ + nguoi tiéu dung.
Hién dai

Siéu thi va Metro — nguoi ti€u dung

DIEM BAN LE TREN TOAN QUOC
(64/64 TINH THANH)

Thi trueong xuat khiu:

_Doanh thu xuét khau chiém ty 18 khoang 4,28% tong doanh thu ciia Céng ty. Thi trudng xudt
khau chinh ctia Cong ty 1a cac nudc khu vue Chau Au, A, Uc, My, ...

Tiép tuc duy tri va mo rong kinh doanh véi khach hang hién tai, Cong ty con tich cuc khai thac
thi truong méi ¢ cac nude khac nhau va khu vuc. Cong ty thuong xuyén gui cac nha quan ly cua
minh di khao sat cac nhu cau tiéu dung cua khach hang ¢ nudc ngoai dé hiéu rd hon vé tinh hinh thi
truong va phat trién mdi quan hé t6t véi khach hang.

Co tirc

Loi nhuan phat sinh trong ndm 2010 s& duoc bu dap cac khoan 16 ciia cac ndm trudc va bo sung
von luu dong, cong ty s€ khong ké khai va chia ¢o titc nam 2010.
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10. CHIEN LUQC PAU TU VA PHAT TRIEN

10.1. Du 4n da thuc hién

Dit biét, Cong ty da nhuong ban thanh cong 20% loi ich dau tu ciia Cong ty tai Cong ty
Trach nhiém Hiiu han Bao bi Nudc giai khat Crown Pong Nai (“Crown Pong Nai”) twong duong
3,300,000USD cho Crown Packaging Investment Pte. Ltd v&i thang du 1a 10% tong gia tri dau tu
ban dau sau khi can nhic ky ludng gia ca di xac dinh va dam phan bai Hoi dong Quan trj Cong ty.
Viéc chuyén nhuong nham ting von hoat dong ciia Cong ty.

Trong nam 2010, Cong ty da thuc hién tai cau triic nguon von va cac khoan ng rat hi¢u qua dé
tang hi¢u suat dong tién va tai san.

10.2. Chién lroc phat trién nam 2011 .
10.2.1. Tiép tuc theo dudi muc ti€u caa Cong ty la "toi da hoa gia trj cia c6 dong" va
chién lwgc phat trién kinh doanh dua trén nhirng yéu to chi lwe ciia ndm 2011 sau:

Tiép thi hiéu qua véi gid ban canh tranh dé c6 day du cac don hang trén co s& uu tién xuat
khéu va chon lya cac khach hang/don hang ndi dia c6 hi€u qua nhét dé san xut.
Kiém soat chat chd dé tiét kiém vat tu nhién liéu nang luong, chéng moi biéu hién lang phi; thuc
hién dong bo chuong trinh giam phé lidu & chdng sot 15 hiéu qua - tap trung vao mot so khau then
chot.

Tiép tuc sir dung cac loai nguyén vét liéu, bao bi mét cach hiéu qua dé giam chi phi san xuat

ma van bao dam céac thong sé ky thuat & chét luong san pham, kiém soat chit ché chat lugng cung
cap nguyén phu liéu va vat tu ky thuat dau vao, cac dinh muc st dung vat tu san Xuét.
Kiém soat chit hoat dong cung mg va co nhitng bién phap hop ly vé gia ca va khdi luong mua
nguyén vat liéu trong tinh hinh thi gia nguyén liéu tang va thay d6i nhanh theo ty gia USD, khong
de, X4y ra tinh trang gia binh quén ton kho cao hon thi trudng ké ca nhitng khi thi gia co giam dot
bien.

Chu trong quan tr rdii ro tai chinh, kiém soat tot dong tién. Theo ddi xu hudng ty gia dé khai
thac lgi thé ciia ngudn thu USD tir ban hang. Thudng xuyén ra soat gia thanh thuc té dé co nhiing
chon lya va diéu chinh phu hop vé chi phi san Xudt, gia ban.

Theo doi cap nhét thuong xuyén thong tin vé chinh sach tai chinh kinh té ctia cac qubc gia va cua
nha nuée VN, vé gia ca (dau vao va dau ra), vé thi trudng va khach hang cia cong ty, tir d6 co
nhiing quyet dinh linh hoat, kip thoi, cu thé, phu hop voi diéu kién khach quan/chu quan va hi¢u
qua nht.

> Pau tu phat trién hé thong phén phdi Truyén thong va Hién dai.

> Pa dang hoa san pham: Dé mo rong pham vi san pham ciia cong ty bang cach phat trién san

pham moi.

> Phat trién thuong hiéu manh va than thién.

> Pé thuc day hinh anh cia thuong hiéu cong ty phat trién va tiép thi dong san phdm méi 1a
tra cac loai va cac san phém nudc trai cay co lgi cho strc khoé dugce thiét ké bao bi nhya
(chai PET).
Thyc hién cac chuong trinh marketing sang tao, da dang, hiéu qua dé xay dyng hé thong
thuong hi€u cua Interfood ngay cang viing manh, tao uy tin, than thi€n véi nguoi ti€u dung
trong linh vuc nudc giai khat va thue pham.

A\
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> Dé tang cuong loi nhuan va kha nang canh tranh béng cach thuc hién mot ké hoach tiét
kiém chi phi nhung chit luong san pham van khong d6i dong thoi két hop véi viée nghién
clru va phat trién san pham

> Pau tu vao con nguoi bang cach dao tao va gitr chan nhan tai qua viéc Nguoi lao dong duoc
dam bao thu nhép va viéc lam; doi séng vét cht va tinh than luén dugc nang cao dé ho yén
tdm cong tac va phat huy dugc tinh sang tao, chu dong trong cong viéc.

10.2.2. Su hop e vé chién lwge giir Kirin va Interfood

Chién lwoc rd rang

= Thuc hién chlen luge hop tac 16 rang gan két v6i tim nhin cta Tap Doan Kirin.

* Thyc hién t6t co ciu truyén théng xac 1ap 16 rang dé chia sé chién lugce va tim nhin doanh
nghiép mai cua Interfood.

Phat trién san phAm/Hb tro cong nghé lién quan

= Sir dung k¥ thuat chuyén mén ciia Tap Poan Kirin phdi hop véi mbi quan hé khach hang dé
hd tro phat trién san pham.

* Ho trg manh mé cho sy phat trién cac san phém tra xanh, tra den, nudc khoang, cac loai
nudc udng co ga va cac san pham khac co thé duoc cung cap.

* H) tro ki thuat lien quan dén cong nghé ché tao, san xuét, dong goi va kiém dinh chat
luong.

Hé¢ thong Chu01 Cung ung duge thiét 1ap tot (SCM)

= Thuc hién t6t co cau chia s& thong tin dugc thiét 1ap tot gitta Kinh Doanh va San xuét dé
nang cao nang luc SCM cua Interfood.

* Gi6i thiéu cac kién thirc va kinh nghiém cua Tép Doan Kirin dé dat duoc su tién bd hon nira
dbi voi chét lyong san pham va viéc giam chi phi san xuat.

Cung mua hang
= Cung mua cac nguyén liéu dé bao ddm ngudn cung 6n dinh va gidm chi phi.

Hb tro xdy dung kénh phén phdi “Thwong mai Hién Dai”

= Cung cap bi quyét kinh doanh ma Tap Poan Kirin tich liy dugc thong qua mot loat cac
kénh phan phéi san phim rong 1on (siéu thi, cua hang giam gia, cua hang tién loi, v.v.) trong
thi trudng canh tranh tai Nhat Ban.

Ting cwong kha ning tiép thi
= Thuc hién tot co ché tiép thi dugc xac lap ro rang.
= Tang cuong cac hoat dong xuc tien thuong mai.

Phat trién ngudn nhan lwc

= HJ tro phat trién ngudn nhan lyc.

= HJ tro cho cac chuyén gia va cic nha chuyén mén, nhiing ngudi cam két mang lai san pham
¢6 chét lugng cao va an toan.

= HJ tro k¥ ning phat trién cho cac nhan vién cua Interfood théng qua trao doi ca nhan, v.v.
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10.2.3. L trinh 03 buérc tiép cin hop tac giira Kirin va Interfood
Chuong trinh nay s€ di theo 3 budc tiép can dé mo rong hoat dong kinh doanh cua Interfood
bang cach sir dung néang luc cia Tap Poan kirin cho dén cudi ndm 2012.

Budc 1: Bit dau hop tac.
Budc 2: Két noi trién khai
Budc 3: Toi da hoa nang luc cua Tap Poan Kirin

Cudi thang Sau

Cudi nim 2011

Cudi nam 2012

- Chién lugc méi va to chirc
duoc trién khai.

- Thanh lap Doi nang Cao
Gia Tri Cong ty.

- Lap ké hoach nhing
chuong trinh ning cao gia tri
can hoan thanh.

- Toan b nhén vién cua
Interfood hiéu 16 va c6 cung
quan diém vé chién lugc ciing
nhu 19 trinh cho dén nam 2012.

- Lap ké hoach nhiing
chuong trinh nang cao gia tri
can hoan thanh.

- Hop tac voi Tap bDoan
Kirin dugc trién khai.

- Su dung nang luc cua Tap
Poan Kirin dé tdi da hoa hoat
dong kinh doanh cua Interfood.
- Téi da hoa hiéu qua trong
khu vyc Pong Nam A bing
viéc st dung nang luc cua Tap
Poan Kirin d¢& mang lai két qua
cao ( vi du: dich vu duogc chi
s¢, thu mua tap trung. v.v).
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11. KE HOACH SAN XUAT VA KINH DOANH NAM 2011 (HQP NHAT)

Ma CHI TIEU 2010 2011
USD | Tri¢u VND USD Tri¢u VND

1 Tong doanh thu 55,610,913 | 1,052,826 45,203,690 932,010
3 | Cac khoan giam trur -27,022 -203,690 -4,200
10 | Doanh thu thuan 54,183,619 | 1,025,804 45,000,000 927,810
11 | Gia von han ban -41,362,168 -783,069 -34,345,928 -708,144
20 | Loi nhuan gop 12,821,451 242,736 10,654,072 219,666
21 | Doanh thu hoat dong tai chinh 342,439 0,483 863,893 17,812
22 | Chi phi hoat dong tai chinh -1,855,247 -35,124 -1,430,798 -29,500
24 | Chi phi ban hang 7,985,673 -151,185 -7,949,073 -163,894
25 | Chi phi quan ly doanh nghiép -2,682,000 -50,776 -2,087,999 -43,050

Cong chi phi -12,180,481 -230,601 -10,603,978 -218,633
30 | Lai tr hoat dong kinh doanh 640,970 12,135 50,094 1,033
40 | Lai khac thuan -22,369 -423 48,906 1,008
50 | Lai/ (10) trude thué 618,601 11,711 99,000 2,041
51 | Chi phi thué thu nhap doanh

nghiép hién hanh
52 | Chi phi thué thu nh@p doanh -236,004 -4,468 0

nghiép hoan lai
60 | Lii/(10) sau thué 382,597 7,243 99,000 2,041

Pé cwong Ké hoach kinh doanh nim 2011

1.

5.

6.

Do thi truong nudc giai khat dang bi canh tranh nhiéu hon va sé thich cua khach hang da dwoc
da dang hod, doanh thu nira ¢iu nam 2011 cta cong ty giam manh, vi vay chung t6i wéc tinh
doanh thu thuan nam 201 1 s€ khoang 45 tri¢u USD, giam khoang 17% so v6i nam 2010.

Trong nira nim con lai, dé ngdn chin cac suy giam doanh s ban hang trong nira dau nim cia
cong ty, ching toi s& thuc hién v6i kha ning tét nhat ciia minh dé chéng d& suy giam doanh sé
cua san phém chinh "tra bi dao", tang cudng cac bién phap dé thu hut ngudi tiéu dung truc tiép
va cing c¢d chat lugng cua tat ca cac san pham.

Chung t6i ciing tiép tuc tiét kiém chi phi va thay doi tai trg dé cai thién hiéu suat cia minh.

Két qua 13, ching t6i s& giit loi nhuan rong khoang 99 nghin USD trong ké hoach kinh doanh
nam 2011 .

Va chiing t6i dang bat dau xem xét tAm quan trong cta sy hop tac véi tip doan Kirin dé tao ra
sirc manh tong hop ctia minh.

Chung t61 dang kich thich dé cai thién IFS. Chung t6i s& tach ra tir phong cach quéan 1y kiéu gia
dinh va phat trién 1a mot trong nhiing cong ty thudc Tap doan Kirin.

Niam nay, chung t6i s& tap trung vao thay doi va phat trién co s& quan 1y cho sy phat trién trong
tuwong lai ciia minh.
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12. CAC CHI TIEU TAI CHINH CO BAN:

Chi tiu Pon vi 2010 2009

|C0f cAu tai sin va co cAu ngudn vén

|C0’ cAu tai san

Tai san dai han/tong tai san % 72,62 7737
Tai san luu dong/tong tai san % 27,38 23 68

ICo ciu von

No phai tra/tong nguon von % 80,21 83.95

Nguon von chu sé hitu/tong ngudn von % 19,79 16.05
Kha nang thanh toan

Tong tai san/ng phai tra lan 1,25 1,19
Kha ning thanh toan hién hanh lan 0,42 0,36

Kha nang thanh toan nhanh lan 0,01 0,01
Ty suit sinh 1oi

.6/doanh thu thuin

L trude thué/doanh thu thuin % 1,14 (2,75)

L5 sau thué/doanh thu thuan % 0,71 (2,78)

L6/tong tai san

L5 trude thué/tong tai san % 1,81 (3,83)

L3 sau thué/tong tai san % 1,12 (3,88)

L6 sau thué/vén chii sé hiru % 5,65 (24,17)
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13. CAU TRUC CO PONG VA CO PHIEU

13.1. CAU TRUC CO PONG

Danh muc Co dong trong nuwéc co dong‘ muoe Tong
ngoai
Téng s6 ¢ phiéu S‘? lu({ng % S‘? lu({ng % Sé\ lu’qP g %
¢0 phan ¢0 phan ¢0 phan
1. C6 dong Nha nwéc 0 0.000% 0.000% 0.000%
- C6 dong iy quyén 0.000%
- C6 dong dugce cp 0.000%
- C6 dong khac 0.000%
2. C6 dong dic biét 12,860 | 0.044% | 24,304,697 | 83.404% | 24,317,557 | 83.448%
- C6 dong Hoi dong quan tri 12,000 | 0.041% 12,000 | 0.041%
- Ban giam déc 0.000%
- Ban kiém soat 860 0.003% 1,200 | 0.004% 2,060 0.007%
- C6 dong khac (CD sang 1ap) 24,303,497 | 83.400% | 24,303,497 | 83.400%
3. Co dong trong Cong ty 0 0.00% 8 0.00% 8 0.000%
- C6 phiéu quy 81 0.000% 8 0.000%
- C6 dong wu dai 0.000%
4. C6 dong thwong 3,735,778 | 12.820% 1,087,649 | 3.732% | 4,823,427 | 16.552%
Téng cong 3,748,638 | 12.864% | 25,392,354 | 87.136% | 29,140,992 | 100.000%
13.2. CAU TRUC CO PHIEU VA CO PONG CO CO PHIEU NIEM YET
Danh muc Cb dong trong nwéc Cb déng nwéc ngoai Tong
Ty 18 % Ty 18 % Ty 18 %
Téng sb cb phiéu niem yét Gia tri [/) ﬁ‘:ﬂt;‘l:l‘; Gi tri c/ (?I‘f;lf;‘l Gi tri c/ OGSI:;‘I
yet niém yét niém yet
1. Co dong Nha nuoéc 0.000% 0.000% 0.000%
- Co dong uy quyén
- C6 dong duogc cap
- Co6 dong khac
2. C déng dic biét 128,600,000 0.187% 20,390,720,000 | 29.658% | 20,519,320,000 | 29.845%
- C6 dong Hoi dong quan tri 120,000,000 0.175% 120,000,000 0.175%
- Ban giam doc
- Ban kiém soat 8,600,000 0.012% 12,000,000 0.018% 20,600,000 0.030%
- Co dong khac (CD sang lap) 20,378,720,000 29.640% | 20,378,720,000 29.640%
3. Cﬁ dﬁ/ng trong Cong ty 0.000% 0.000% 0.000%
- Co phiéu quy
- Co dong wu dai
4. Cd déng thwong 37,357,780,000 54.336% 10,876,490,000 | 15.820% | 48,234,270,000 | 70.155%
Tfmg cfng 37,486,380,000 54.29% 31,267,210,000 45.71% | 68,753,590,000 | 100.000%
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Trén déy 1a co chu c6 dong dén thoi diém chot danh sach 6 dong ngay 08/07/2011 ti 18 ndm gii co
phicu cua cac thanh phan c6 déng van khong thay doi tir khi ¢6 phiéu cua cong ty bat dau nién yét
tai trung tdm giao dich ching khoan thanh pho H6 Chi Minh.

Céc sy kién khéc lién quan dén béo céo thuong nién dugc trinh bay trong bao céo tom tit va bao
cdo cua kiém toan 2010 dinh kém.

Thay mit Cong ty Co ph?l‘n Thuce phim Qudc Té
Chi tich H§i Pong quén trj
(Pa ky va dong dau)

MICHIO NAGABAYASHI
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