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Bién Hoa, ngay 15 thdng 05 nam 2013

(V/v: Gidi trinh bdo cdo két qua hoat dong kinh doanh riéng Quy 1 ndm 2013)

Trude hét ching t8i xin glri 161 cdm on sy hd trg ciia Qlly S& trong sudt thai gian qua.

Chung t6i xin giri bo cao két qua hoat dong kinh doanh riéng Quy 1 ndm 2013 nhu sau:

Cac chi tiéu Quy 1 nim2013 % Quy 1 nim 2012 Yo Chénh léch %
Ngan VND Ngan VND Ngan VND
Téng doanh thu 229,697,087 210,925,656 18,771,431 9%
Céc khoan giam trlr 6,542,900 6,270,040 272,860 4%
Doanh thy thuan 223,154,187 100% 204,655,616  100% 18,498,571 9%
Gi4 vbn hang ban 151,866,945  68% 166,039,566  81%  (14,172,621) -9%
Loi nhuén gop 71,287,242 32% 38,616,049  19% 32,671,193 85%
Doanh thu hoat ddng tai chinh 1,034,130 0.5% 976,896 0% 57234 6%
Chi phi tai chinh 2,187,457 1% 2,105,565 1% 81,892 4%
Trong dé: chi phi ldi vay 2,187,457 1% 1,999,759 1% 187,698 9%
Chi phi ban hang 75,664,815  34% 36,648,886  18% 39,015,929  106%
Chi phi quan Iy doanh nghiép 8,764,707 4% 6,556,425 3% 2,208,282  34%
Lai (13) tir hoat dong kinh doanh (14,295,607) -6% (5,717,932) -3% (8,577,675) 150%
Thu nhép khac 74,448,944  33% 2,590,045 1% 71,858,899 2774%
Chi phi khac 993,683 0% 1,700,690 1% (707,007)  -42%
Tdng lgi nhudn/(18) trude thué 59,159,654 27% (4,828,576) 2% 63,988,230 -1325%
CP thué TN hién hanh - 0% - 0%
CP thué TN hoin lai - 0% - 0%
Loi nhuén sau thué TNDN 59,159,654 27% (4,828,576) 2%

Cong ty ching t6i xin giai trinh m§t s6 yéu tb lién quan dén két qua hoat dong kinh doanh hop nhét cta ky béo cdo nay

nhu sau:

Doanh thu ban hang thudn Quy nim 2013 ting 9% so véi sb cting ky nim 2012, nguyén nhén do trong Quy 1 cong ty da
¢6 sy chudn bi tot nhat cho céc chuong trinh bén hang diu nim 2013 nhu: chuan bi hang héa ddy du, dim bao chit lugng
t6t nhét va da dang vé miu ma kiéu dng san pham nhim dép u'ng tdt nhit nhu cu cta khach hang. Ngoai ra, cong ty ap
dung chinh sach gid ca canh tranh, gép phdn diy manh doanh sb ban hang trong Quy 1/2013.

Chi phi gi4 vén hang ban Quy 1 nam 2013 giam 9% so véi cung ky va glam con 68% trén doanh thu thudn so véi 81%
cung ky nim ngodi. Pay la két qua cia 13 lyc giam thidu chi phi san xuét ciia cong ty nhu viée: giam gid lon nhdém tir nha
cung cap chinh, giam chi phi san xuét chung tir viéc vAn hanh hé théng 10 hcn cti trAu va hé théng xir Iy nude thai ¢6 chi
phi thép, thue hanh chinh sdch tiét kidém va quan ly, sir dung hiéu qua ngudn nguyén vét lidu.

Chi phi tai chinh trong Quy 1 ndm 2013 ting nhe & mic 4% so VO’I cung ky ndm ngodi va chi con chiém ty trong khodng
1% doanh thu. Nguyén nhan la do cong ty tdng han mic vay ngén han trong nhimg qui sau ctia nam 2012.

Trong quy 1 nim 2013, Cong ty tiép tuc ddy manh céc chuong trinh khuyén mai, quang cdo va hd trg cho hé thong nha
phéan ph01 va doi ngii nhin vién ban hang, nhim muc dich lam da tang truéng doanh s6 trong nim va cac ndm tiép theo,
do @6 déy chi phi ban hang 1én mic cao, chiém 34% doanh thu thuén va ting 106% so véi cing ky ndm ngodi.




Chi phi quan ly doanh nghiép Q1-2013 tang 34% so v&i cung ky ndm 2012 nguyén nhén do coéng ty md rong hoat dong
nhur co cAu lai b chirc nhan sy, cong thém sy ting gid cia mot s6 dich vy thué ngoai nhur chi phi thué van phong va céc
tién ich khac.

Thu nhédp khéc trong quy ting do chi yéu tir viéc tir bo khoan vay dai han khong kém theo diu kién ctia cac bén cd lién
quan.

Chi phi khdc giam cha yéu do anh hudng tir khoan giam khAu hao cua tai san khong sir dung da dugce thanh ly trong nam
2012, =

Trén day 1a mot $6 giai trinh két qua hoat dong kinh doanh Quy 1 ndm 2013.

Trén trong cam on!




