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(V/v: Gidi trinh béo cdo két qua hoat dong kinh doanh Qiy 2 ndm 2012)

Truée hét ching t6i xin giri 161 cam on sy hd trg ciia Quy S¢ trong sudt thdi gian qua.
Chiing t6i xin bao céo két qua hoat dong kinh doanh Quy 2 niim 2012 nhur sau:

Quy 2 nam Quy 2 nam

2012 % 2011 % Chénh léch %

UsD USD USD
Téng doanh thu 12,772,452 11,774,036 998,416 8%
Cic khodn gidm trir (371,887) (296,446) (75.441) 25%
Doanh thu thuan 12,400,565 100% 11,477,590 100% 922,975 8%
Gid von hang ban - (9,442,043) -76%  (9,948,465) -87% 506,422 5%
Loi nhudn gdp 2,958,522 24% 1,529,125 13% 1,429,397 93%
Doanh thu hoat dong tai chinh 43291 0.3% 681,340 6% (638,049) -94%
Chi phi tai chinh (126,412) -1% (651,186) -6% 524,774 -81%
Trong doé: chi phi ldi vay (77,656) -1% (403,954) -4% 326,298 -81%
Chi phi ban hang (2,443,530) 20%  (2,037,855) -18% (405,675)  20%
Chi phi quan ly doanh nghi¢p (272,568) -2% (446,505) -4% 173,937 -39%
Lai (16) tir hoat dong kinh doanh 159,303 1% (925,081) -8% 1,084,384 -117%
Thu nhdp khéc 481,486 4% 44,179 0% 437,307 990%
Chi phi khéc (172,454) -1% (119,093) -1% (53.361)  45%
Tong lgi nhuan/(16) truée thué 468,335 4% (999,995) -9% 1,468,330 -147%

Céng ty chiing t6i xin giai trinh mdt s6 yéu t6 lién quan dén két qua hoat déng kinh doanh riéng ré cia Cong ty
trong ky bdo cdo nay nhu sau:

Doanh thu ban hang thudn Quay 2 niim 2012 dat 12,4 tri¢u USD, ting 8% so voi s cung ky nam 2011, day la két
qua tir vi¢c diéu chinh gia ban cdc mit hang chi chét, sang loc va trién khai cac mit hang méi phi hgp thi hiéu
ngudi tiéu ding, mé rong thj phan cia mét s san phim méi va ddy manh céc chuong trinh khuyén mai, quang
cdo va hd trg khach hang.

Chi phi gid v6n hang ban qty 2 nim 2012 giam 5% so vai cing ky va giam con 76% trén doanh thu thuin so véi
87% ciing ky ndm ngodi. Nguyén nhén 1a tir viéc giam gia cia mot s6 nguyén vat liéu chinh trong co céu gia
thanh san phm, vigc chinh thirc véin hanh hé théng 16 hoi dét cui trdu ¢6 muc chi phi nhiéu lidu thip hon chi phi
dot diu, dua vao sir dung hé théng xir Iy nuéce thai méi lam giam gia thanh san pham va cudi cing 12 nhimg két
qua tir vige thyre hign san xudt hidu qua va tiét kiém.

Doanh thu tai chinh trong quy 2 - 2012 chi con 0.3% doanh thu, giam 94% so véi cung ky nam ngodi. Nguyén
nhén la do trong quy 2 khong c6 bién ddng vé ty gid ngoai héi, dfin dén viéc khdng phat sinh céc khoan danh gia
lai chénh léch ty gia.

Chi phi tai chinh trong quy 2 - 2012 giam 81% so véi cting ky nam ngodi va chi con chiém ty trong khoang 1%
doanh thu. Nguyén nhan 1a do cong ty tiép tuc duy tri duge khoan vay ndi by nudc ngoai véi 14i sudt khoang wu
ddi khoang 1.7% nam thay cho cac khoan vay ngin hang ndi dja I suit cao.
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Trong qity 2 nam 2012 chi phi ban hang con cao & mirc 20% doanh s6 so véi 18% ciing ky ndm ngodi. Nguyén
nhén 14 do chi phi luong, hoa héng ban hang cho d6i ngii ban hang tang cao dé duy tri mic tang trudng doanh so,
chi phi van chuyén con cao, mat khac cong ty phai ting cudng cic chuong trinh khuyén mai va quang céo dé ting
doanh s4.

Chi phi quan ly doanh nghig¢p Q2-2012 giam 39% so v&i cung ky nam 2011 nguyén nhan chi yéu i viéc thay dbi
mot sb thanh vién chu chdt trong Ban Giam Déc din dén thu nhap cta Ban giam déc giam déng ké.

Thu nhép khéc trong qui 2- 2012 ting khoang 10 1dn so véi cing ky do nguyén nhén chii yéu tir viée thu tién
nhugng ban nguyén phy li¢u bao bi thanh ly va hd trg chi phi tiép thi tir chii s& hitu thwong hi¢u ma cong ty dang
sir dung

Trén day 12 mot s giai trinh két qua hoat dong kinh doanh Quy 2 nam 2012, Ban gidm déc va va toan by cong ty

dang tiép tuc nd lyc ddy manh doanh sé ban hang dé dat dugc muc tiéu nhu da dé ra trong ké hoach kinh doanh
nam 2012.

HIDEFUMI MATSUO
GIAM BOC K1EM SOAT TAI Chi e il ch
DOC KIEM SOAT TAI CHiNH Gidm ddc i chinh




