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MAiu CBTT-02

BAO CAO HQI DONG QUANTRI
CONG TY CO PHAN THUC PHAM QUOC TE

Nam bao cao: nam 2014

1. Khai quat chung vé Cong ty :

Cong ty C6 phan Thyc phim Qudc té (“Cong ty”) 1a Cong ty cd phan duogc thanh lap tai
Viét Nam. Céc hoat dong chinh ctua Cong ty la che bién nong san, thuy san thanh san pham dong
hop, sdy kho, uép dong, mudi, ngam dim; san xuat banh cac loai banh, thic an nhe; che bién nudc
trai cay khong ga va co ga, ché bién nuée giai khat khong ga va giai khat c6 ga c6 do con thap hoic

khong c6 do con thap (nho hon 10%), san xuat nudc tinh loc; san xuit bao bi dung cho thyc pham
va nudc giai khat;

Cong ty nam giit 90,4% loi ich von cua Cong ty C6 phan Thyc phém Ava (“Avafood”),
mot Cong ty c6 cac hoat dong chinh 1a cung cap dich vu gia cong va san xudt thyc pham ché bién
gdm ché bién nudc trai cdy, nude giai khat, nude ubng tinh khiét, banh mut, keo thirc an nhe cac
loai, cac loai san pham ché bién tir néng san, thily hai san, gia cdm va cho thué nha xudng theo
Gidy phép Pau tu sb 48/GP-PN do Uy Ban Nhan Dan Tinh Dong Nai cip ngay 1 thang 7 nim
2002.

Bao cdo tai chinh hop nhé}t cho nam lfét thiic ngay 31 thang 12 nim 2014 bao gdm Cong ty
va Cong ty con - Congty CO phan Thuc pham Ava (“Avafood”) (dugc goi chung 1a “Tap doan”).

Trong ndm 2014, Cong ty ting von didu 1¢ tr 501.409.920.000 VND thanh
711.409.920.000 VND (twong dwong 71.140.992 c6 phan), thong qua phuong an phat hanh c6
phan riéng é.

Tai ngay 31 thang 12 ndm 2014, Tép doan c6 1539 nhan vién (ndm 2013: 1423 nhan vién).

2. Danh sich thanh vién chi chdt ciia Cong ty

a. Hoi ddng quan tri Cong ty :

S6 TT Ho va tén Chirc vu B6 nhiém Mién nhi¢m
1 MICHIO NAGABAYASHI Chu tich HBQT 31/05/2011 16/3/2015
2 TAKAYUKI MORISAWA Thanh vién 11/12/2013
3 HIROSHI FUJIKAWA Thanh vién 14/03/2011
4 NGUYEN THI KIM LIEN Thanh vién 15/08/2006
Thanh vién / (Chu 12/04/2012
> TORU YAMASAKI tich HDQT) (16/03/2015)

(Ong Toru Yamasaki dugc Hoi Ddng Quan Tri bau 1a Chu tich HPQT kiém Téng Giam D¢ cua Cong ty tir
ngay 16/03/2015 thong qua Nghi quyét s6: RBM 150306 ngay 06/03/2015)
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b. Ban giam déc Cong ty:

S6TT Ho va tén Chirc vu Bé nhiém Mién nhiém
1 MICHIO NAGABAYASHI Téng giam ddc 23/05/2011 16/3/2015
2 | TORU YAMASAKI Tdong giam doc 16/3/2015
3 KAZUFUMI NAGASHIMA Giam doc 23/05/2011 24/03/2014
4 HIDEFUMI MATSUO Giam doc 23/05/2011 24/09/2014
5 NGUYEN THI KIM LIEN Giam dbc 15/08/2006
6 YUTAKA OGAMI Giam dbc 01/01/2014
7 TAIICHIRO [1IZUMI Giam doc 01/01/2014
8 YOSHIHISA FUJTWARA Giam ddc 24/03/2014
9 TAKAYUKI MORISAWA Giam dbc 24/09/2014

c. Ban Kiém Soat

S6 TT Ho va tén Chirc vu B6 nhiém | Mién nhiém
1 THAI THU THAO Truéng ban 12/04/2012
2 OSAMU HARADA Thanh vién 10/04/2013
3 AKIRA SHIMIZU Thanh vién 10/09/2013

3. B4ao C40 Thanh Toin Thu Lao va chi phi hoat ddng HPDOQT Va Ban Kiém Soat Nim 2014

3.1. Thu lao
Hoi ddng quan tri di quyét dinh va dé xuét Pai hoi ¢ dong thuong nién nam 2015 thong
qua viéc khong ké khai va thanh todn thu lao cho cac thanh vién Hgi dong quén tri va Ban Kiém

soat trong nam 2014 do hoat dong kinh doanh ctia Cong ty bi 16 trong nim 2014,

3.2.Chi phi hoat dong ciia HDQT

STT Thanh vién HPQT Chirc vu ?g;lf;l)l Noi dung thu nhap
1 Ong Michio Nagabayashi Chu tich 72.000 | Phi biét phai (Tir 1/2014 dén 12/2014)
2 | Ong Takayuki Morisawa Thanh vién 12.533 | Phi biét phai (Tt 9/2014 dén 12/2014)
3 | Ba Nguyén Thi Kim Lién Thanh vién 61.149 Luong (Tur 1/2014 dén 12/2014)
Tong cong 145.682

Ghi chu: Phi biét phai la khoan thanh toan ctia Cong ty cho Kirin Holdings Company Limited
(“Kirin”) theo hop dong bi¢t phai, Cong ty khong truc tiép chi tra cho cac thanh vién lié€n quan.

3.3. Chi phi hoat dong ciia Ban kiém soat: Khong
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4. Cac cudc hop cua HPOT:

STT Thanh vién HDQT Chiic vu Sil:’a‘ﬁi ;‘l;;’p Ty 18 Ly'ﬂi:’n'l‘l(‘l‘;“g
1 | Ong Michio Nagabayashi Chu tich 12 100%
2 | Ba Nguyén Thi Kim Lién Thanh vién 12 100%
3 | Ong Hiroshi Fujikawa Thanh vién 12 100%
4 | Ong Toru Yamasaki Thanh vién 12 100%
5 | Ong Takayuki Morisawa Thanh vién 12 100%

5. Hoat dong giam sat cia HDQT

5.1.Hoat dong giam sat ciia HPOT ddi véi Giam doc (Téng Giam ddc):

06 thing diu nim 2014:
* Xem xét két qua hoat dong Quy I1&I11/2014, va chuan bi cho Quy III & 1V/2014;

* Chao mua cong khai c6 phiéu Cong ty ;

* Ké hoach kinh doanh niam 2014, bao céo tai chinh da kiém toan nam 2013, t6 chtrc dai hoi
co  dong thuong nién nam 2014, qui ché quan trj Cong ty, ting von diéu 1& va diéu chinh
gidy chimg nhén dau tu;

* Thay d6i thanh vién chu chét, bd sung muc tidu hoat dong, diu chinh diéu 1& Cong ty va qui
mo kinh doanh cua Cong ty ; .

* Thué nha xudng, vin phong va hop ddng gia cong san xuit véi Cong ty C phan Thuc phim
AVA;

* B6 nhiém Cong ty kiém toan doc 1ap cho céc nam tai chinh 2014-2015.

06 thang cudi nim 2014:

* Xem xét két qua hoat dong Quy III & 1V/2014, va chuén bi cho Quy [& 11/2015;

* Phat hanh 96 phan cho nha dau tu da tidu chudn va sir dung sd tién thu duoc tir viéc phat
hanh co phan. )

* Thay doi thanh vién chu chot.

* Phat hanh riéng 1é c6 phan.

5.2.Hoat dong giam sat ciia HPDOT ddi vi cac tiéu ban va cic cian bd quén IV khac:

06 thing diu nim 2014:

*To chirc dai hoi co dong thudng nién nam 2014.

* Pong tai khoan ngan hang, b nhiém thanh vién chi chdt va chit ky ngan hang duoc uy
quyén

* B6 nhiém giam doc va chir ky dugc uy quyén ctia chi nhanh Cong ty tai Ha Noi.

* Cac khoan vay ngén han cip boi Kirn.
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* Thay ddi dia chi chi nhanh tai Ha Noi.

6.Cac nghi quyét/quyét dinh ciia Hoi dong quan tri (bdo cido nim 2014):

STT | S6 nghi quyét Ngay Néi dung

1 RBM140117 17/01/2014 | Chao mua cong khai c6 phiéu Cong ty;
Ké hoach kinh doanh nam 2014, bao cao tai chinh da

b RBM 140220 20/02/2014 kiém toan nam 2013, t6 chuc dai hoi c6 dong thuong
nién nam 2014, qu1 ché quan tri Cong ty, tang von diéu
1¢ va diéu chinh gidy chirg nhan dau tu;
Thay déj thanh Viép cht chét, bd sung muc ti€u hoat

3 RBM140321 21/03/2014 dong, dieu chinh diéu 1€ Cong ty va qui md kinh doanh
cua Cong ty;

4 AGM-2014 10/04/2014 Quyét dinh cta DPai hoi ¢ dong thudng nién nam 2014.

5 RBM140414 14/04/2014 Dong tai khoan ngan hang, bd nh1§m thanh vién chu chdt
va chit ky ngan hang dugc uy quyén.

6 RBM 140424 | 24/04/2014 B& nhiém giam déc va chir ky dugc uy quyén cua chi
nhanh Cong ty tai Ha Noi.

7 RBM140428 | 28/04/2014 | Thué nha xudng, van phong va hop ddng gia cong san
xudt v6i Cong ty C6 phan Thyc phdm AVA;

8 RBM140520 | 20/05/2014 B& nhiém Céng ty kiém toan doc lap cho cac nam tai
chinh 2014-2015.

9 RBM140617 | 17/06/2014 | Cac khoan vay ngan han cap boi Kirin.

10 RBM140728 28/07/2014 Phat hér.l’lh‘ co phél’l cho nha déu tu du ti@u chu?in va su
dung s0 tién thu dugc tir viéc phat hanh ¢6 phan.

11 RBM140915 | 15/09/2014 | Thay di thanh vién chu chét.

12| RBMI141027 | 27/10/2014 | Thay déi dia chi chi nhanh tai Ha Noi.

13 RBM141112 | 12/11/2014 | phat hanh riéng 1¢ ¢b phan.
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7. Nhirng bién dong 1am anh huéng dén két qua hoat ddong SXKD nim 2014
7.1. Tinh hinh chung vé kinh té

+ Tinh hinh thé giéi
Bitc tranh kinh té 2014 khong kha quan

Trai qua nam thir 7 cua cudc suy thoai sau khing hoang tai chinh thé gi¢i nam 2008, nén
kinh té thé gidi tiép tuc d6i mit véi nhimg nguy co moi de doa nhén chim sy phuc hdi kinh té con
dang chap chimg. Khic v6i nam 2008, 1an nay mdi nguy 16n nhat khong dén tir thi trudng tai
chinh, ngén hang hay nguyén vét li¢u ma dén tir cac cude xung dot chinh tri lién luc dia.

Danh gia chung vé nim 2014, ngoai trir My, phan con lai cia thé gidi déu dang gip khod
khan. Khu vyc dong Euro van ngup lin trong kho khin, ng cong chong chat, thit nghiép tran lan.
Ngay ca P, qudc gia manh nhat khi ciing dang tri tré va khong thé 1a “dau tau” kéo nhiing nude
dang trong vong nguy hiém nhu Y, Tdy Ban Nha, B6 Dao Nha, Hy Lap, Sip....

Nga dang ¢ trong tinh trang suy thoai kinh té va tai chinh, c6 thé phai mét hai nim dé khoi
phuc tr¢ lai. Nhat Ban dang gép phai kho khan khi quyet dinh tang thué, ting ngan sach qudc
phong. Trung Qudc van chat vat trong sy chuyén dich co cdu kinh té tir dau tu sang tiéu dung, voi
muc tang truéng giam xuong quanh mtrc 7%.

Nhitng nuéc phét trién & chau A - Thai Binh Dwong (Han Quéc, Uc, Singapore, Dai Loan,
New Zealand) van giit duoc muc ting truong kha quan, binh quan trén 3%. Tuy nhién khoi
ASEAN nam 2014 chi dat duwoc muc tang truéng 4,7%, giam so vai mic 5,2% nam 2013, do kinh
té Thai Lan sut giam trudc nhitng bién ¢b chinh tri trong nudce. Tai An D, sau cude khung hoang
tién té, nén kinh té cling tré nén bat 6n dinh va muc tang trudng bi chiing lai.

Theo du bao cua IMF, nén kinh té thé gidi nam 2015 s& phuc hdi manh hon, tang trudng
toan cau dugc du bao 1a 4% ting 0,6 diém phan trim so véi du béo ting truong nam 2014,

+ Tai Viét Nam:

Theo danh gia cua Uy ban Giam sat tai chinh Qubc gia, kinh té Viét Nam trong nam 2014
kha quan hon 2013 véi 6n dinh kinh t& vi mé duoc duy tri vimg chic, ting truong kinh té phuc hoi
rd nét va ddng déu, thi trudng tai chinh cé nhing chuyén bién tich cuc, can ddi ngan sach duoc cai
thién.

Theo sb liéu do Téng Cuc Théng ké cong bd, ndm 2014 13 ndm dau tién trong ké hoach 5
nam (2011-2015) ké tir 2011 dén nay, ting truong kinh té khong chi vé& dich ma con vuot ké hoach.
So véi ké hoach chi tiéu tang truong kinh té 5,8% ma Qudc hoi dua ra thi nim 2014 dat 5,98% qua
1a con s6 dang mimg cho nén kinh t& Viét Nam. Mtc ting truéng niam 2014 cao hon mic ting
truong 5,25% cia nam 2012 va 5,42% cta nam 2013 cho théy dau hiéu tich cuc cia nén kinh té
trude bdi canh c6 nhidu bat 6n lién quan dén tranh chap lanh hai tai khu vuc bién Dong va bién
Hoa Déng. Mirc ting truong c6 ddu hiéu hdi phuc nay da gitip cho nén kinh té vi mé ¢ duge sy 6n
dinh - muc tiéu ma Viét Nam theo dudi trong nhiéu nim nay.
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Su hdi phuc ciia nén kinh t& Viét Nam trong nim 2014 1a co s¢ quan trong dé cac chuyén
gia kinh té théng nhét quan diém va dit ra muc tiéu ting truong 6,2% trong nam 2015.

+ Cong ty Interfood

- Nam 2014, m3c du Cong ty khong hoan thanh ké hoach san xuét kinh doanh da dugc Dai
hoi ¢ déng nam 2014 chip thuan, nhung ciing dugce xem 1a nim thanh céng khi doanh sb ban cia
Cong ty ting 16% so v6i nam 2013 cung voi viée tung ra san pham méi “Tra Xanh Huong Chanh”
tir thang 4/2014 va san pham méi da dong gop mot phan dang ké chiém ty trong 4% doanh s6 cho
Cong ty.

Cong ty tiép tuc tap trung vao viéc cai tién chat lugng san pham phu hop véi suce khoé va
nhu ciu cua ngudi tiéu dung va tip trung vao xdy dung 4 dong san pham chu luc 1a Tra bi dao,
Nué6c Yén, nhan hang Kirin va Tra Xanh.

Bén canh dong san pham truyén thong cia WONDERFARM, Cong ty da dau tu vao cac
san pham thugc nhan hang Kirin, déy la dong san pham hién dai ca vé y tuong va cong nghé san
xut, mot sé san pham tiéu biéu nhu:

+ Dong sian pham Ice+: .

Ice+ 1a dong san phﬁm Nudc vi trai cay lan dau tién c6 mat trén thi truong Viét Nam, duoc
san xudt vi cong nghé tién tién Nhat Ban Aseptic. Dic trung san phdm 1 nude tinh khiét hoa
quyén voi nude ép trai cdy duoc dong két & nhiét dd -18°C , giup san phim giit duoc do thom
ngon tinh khiét nhu trai cdy vira hai, vira dam bao d6 an toan thyc pham tuyét dbi do khong sir
dung bat ky chét bao quéan, hay tao mau tao mui nhén tao nao.

+ Dong san pham Latte:

Theo Bi Quyét Tao Vi Ngon Tu Nhat Ban, Latte 1a thic uéng duoc chiét xuét tir cac thanh
phan thién nhién tot nhit pha thém sita. Vi ngon thanh khiét cing du vi nhe nhang cta Latte khong
chi gitip ban thoa con khat ma con mang dén nhimng phit thu gidn nhe nhang nhat.
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Thong qua viée két hop cac san pham truyén thong va cac san pham hién dai Cong ty da
nang cao chét lugng san phém, xay dung hinh anh va gia tang su hién dién tai cac diém ban, lam
t6t cong tac dich vu khach hang, quan 1y gia ban thong nhit nhdam han ché xung dot gia trén kénh,
thim nhap cac kénh phan phbi méi nhu co quan xi nghiép, truong hoc, bénh vién... két qua di tao
duoc vi thé viing chic cho cac dong san phém cht dao Tra Bi Pao, Nudc Yén, san phém dira, nhan
hang Kirin Tra Xanh, din dén tong doanh thu nim 2014 ting 16% so véi nam 2013.

DOANH THU RONG THEO NHAN HANG

SAN PHAM
KHAC, 18% Bi, 34%

mBi
m YEN
SAN PHA m TRA XANH
DUA, 14 m NHAN HANG KIRIN

= SAN PHAM TU DUA

= SAN PHAM KHAC
NHAN HANG

KIRIN, 14% YEN, 16%

TRA XANH, 4%

7.2. Céc nhén té chinh anh huéng dén doanh thu, chi phi va lgi nhuén ciia Cong ty
7.2.1. Hoat dgng san xuat kinh doanh

oA ~ R oA ~ <R
CHI TIRU Thye mgnt(z)gg. (43 kiém K& hoach 2014 AT h“-’“tzglll;‘ @Kiem | e eidm (%)
. . n So voi So voi
USD Tri¢éu VND USD Triéu VND USD Triéu VND 2013 KH
Téng doanh thu 48,785258 | 1,022,019 61,666,000 | 1,299,919 55,468,617 | 1,185,919 16% 9%
Céc khoan gidm trir (1,378,214) (28,873) | (1,366,000) (28,795) | (1,810,467) (38,708) 34% 34%
Doanh thu thudn 47,407,044 993,146 60,300,000 | 1,271,124 53,658,150 | 1,147,211 16% | -10%
Gia vén hang ban (33,846,665) |  (709,078) | (43.455,000) | (916,031) | (38,978,716) | (833,365) 18% 9%
Loi nhujn gop 13,560,379 284,068 16,845,000 355,093 14,679,434 313,846 10% | -12%
Doanh thu hoat déng tai chinh 46,081 2,596 - - 480,251 10,268 | 296% 0%
Chi phi hoat dong tai chinh (639,834) (15,946) (724,000) (5262 | (L118.988) (23,924) 50% 57%
Chi phi ban hang (19,788,026) |  (414,546) | (21,211,000) | (447,128) | (21,013,550) | (449,270) 8% -
Chi phi quan 1y doanh nghiép (1,743,868) (36,533) | (1,898,000) (40,010) | (1,590,764) (34,011) 9% | -15%
Lai /(19) tir hoat ddng kinh 8,565,268 180,361 6,988,000 147,307 1 1 29 249
doanh (8,565,268) (180,361) (6,988,000) (147,307) (8,563,617) (183,090) Yo Yo
Loi nhusn khac 4,968,564 | 104,114 - ; 310,359 6,635 | -94%
Lii / (L§) trude thué (3,596,704) | (76,247) |  (6,988,000) | (147,307) | (8,253258) | (176,455) | 131% 20%
Chi phi thué TNDN hién hanh - - - -
1 p e 1en han (150,817) (3,173)
Chi phi thué TNDN hodn lai (21,882) (458) - - 1,882 40 -
L¢i nhuan/(13) sau thué (3,769,403) (79877) | (6,988,000) | (147307) | (8,251,376) | (176,414) | 121% | 20%
Loi nhuan/(10) ctia ¢0 dong (171,845) (3,600) N N (22,976) “91) | -86%
thiéu s6
Loi nhuan/(13) trong nim (3,941,248) (83477) |  (6,988,000) | (147307) | (8,274,352) | (176,906) | 112% | 20%
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a) Doanh thu ban hang

Trong niam 2014 Cong ty di mé rong thém cac diém ban trén toan qudc, tung thém cac mat
hang moi, trién khai thém céc chuong trinh ban hang, hd tro dic biét cho khach hang va doi ngii
nhan vién ban hang, nhdm gia ting strc mua ciia ngudi tiéu ding. Tuy nhién do tinh hinh hinh kinh
té chung kho khan 1am nguoi tiéu dung thit chit chi tiéu, cong véi tinh hinh canh tranh gay gt trén
thi truong nudc giai khat lam cho Cong ty khong thé hoan thanh ké hoach san xudt va ban hang.
Két qua nam 2014, doanh thu thuan dat 1,147 triéu déng, tang 16% so véi nam 2013, nhung chi dat
90% ké hoach dé ra.

b) Gi4 von hang ban .

Trong nam 2014, gia mua nguyén vat lidu dau vao cho mot sd san pham chu lyc nhu lon
nhoém, duong, nguyén liéu dura tang, tuy nhién Cong ty tiép tuc duy tri cac phuong an san xudt tiét
kiém, nang cao hidu suat san xuat, lam cho gia thanh gitt mirc 6n dinh 73% doanh thu thuan, ting
1% so v61 72% nhu muc tiéu da dit ra.

¢) Chi phi hoat djng tai chinh )
Chi phi tai chinh ting chu y€u do bién dong chénh 1€ch ty gia trong nam.

d) Chi phi ban hang ‘

Trong nim 2014, Cong ty diy manh cic chuong trinh hd tro ban hang nhu chuong trinh
chiét khau dic biét, cac chuong trinh khuyén mai, thuong doanh sé cho nha phan phdi va doi ngii
ban hang, chuong trinh khach hang trung thanh cho cac diém ban ... 1am cho chi phi ban hang van
duy tri & mirc cao dat 39% doanh s.

¢) Chi phi quéan ly doanh nghiép i ) )
Chi phi quan ly doanh nghiép trong nam 2014 git 6n dinh & mirc 3% doanh so theo ké
hoach.

7.2.2. Hoat dgng tai chinh:

- Duy tri khoan vay n0i by nudc ngoai khong tai san dam bao tir Kirin tri gia 18 trigu USD
trong tong muc tin dung dugc cap tri gia 42 tricu USD dugc cap tu nam 2013 dé bo sung
von hoat dong cua Cong ty va Cong ty con.

- Trong thang 12 ndm 2014, Coéng ty phat hanh 21.000.000 co phﬁn ménh gia 10.000
Do6ng/co phan cua Cong ty cho Kirin voi gia ban la 10.000 Bong / ¢6 phén theo hinh thirc
phat hanh riéng 1¢ c6 phan.

- Congty da thanh toan cac khoan no tri gia 10 triéu USD cho Kirin tur s tién thu duoc tir ¢b
phiéu va vbn luu dong trong thang 12 nim 2014.

7.2.3. Hoat dfng diu tu:

- Trong nim 2014, Cong ty da khong dau tu bén ngoai ma tap trung dé cai thién viéc khoi
phgc thi phan dac biét tap trung vao san pham tra bi dao WONDERFARM va tung ra san
pham mdi mang thuong hi¢u Tra Xanh WONDERFARM

Bao cao Hoi ddng quan tri 2014 8
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- Congty da dau tu cho cac hoat dong quang cdo trén truxén hinh va phuong tién truyén
thong khac tri gia khoang 3,6 triéu USD trong nam 2014 d€ duy tri va tang doanh thu ban
hang.

8. Chién lwoc diu tu va phat trién

8.1. Du an dé thuc hién

a/ Ké hoach:

Ting trudng on dinh

Gia tdng sire

manh d¢ tror

Bdy manh kinh
doanh “TAN
CONG” tap

thanh céng ty gén
giii horn niFa ve'
Khach Hang
trung vae
Khach Hang

DT thulin: 1. 288 op YND (<12%)
OT thufin: 1147 ti WND [+ 16%) ¥
¥ OT thafini 993 1§ WND |+ 16%) : 54 lugeng : 9, 383K CTH (+12%)
DT thudn: B54 th VND ¥ Moo A v it S8 lurgrng - 8,362K CTH (=1685)

R 3 R LR s ] 2014 | | 2015 |

. . : B B3y manh phat trign sin B Cfidn firgre kinh dagnli nhir
B Ting cuting giao

e phim chil e WT quidit
l_ Kirin Group tham HEp vl khich hang B Hlog diai 35 g v B B tpo di gl Sales d&
i Sy h [FS . ® Khdi phyc san Ridr tré etk mhdn hang Kirin nding £oo kY ndg thidt ige v
W Thure hién cal tign phim Tra Bi Bao B Tap fruing phat idn kénh iiF wirng mdi quimn B win KH
plarong thire quan 1y (WHAT) ban hang dic biét {trutmg W 50k yrrg higu qud ngdn sach
) el Sl ho, c3n tin, bénh vién) cho sales
hify Wonderfarm va : B Wdng coo hidu qua vir chit
Kirin WAy cl nl oy LT

b/ Thue hién:

- Gia tang su hién dién cta san phém WONDERFARM-KIRIN & moi noi
* Khai thac KA: trong nam Cong ty d@ m¢é mdi dugc 4,900 cua hang.
* Pay manh hoat dong ban hang co ban, ting do phu cic cira hang cing véi viée tung ra san
pham méi Tra Xanh WONDERFARM.

- Thyec hién co ché ban hang khuyén khich khach hang mua san pham cua Cong ty
* Thuc hién triét dé cac hoat dong phat hang mau va quang céo trén tivi dé thu hut khach
hang mua san pham.
* Tang bién loi nhuan bang cach nang cao hiéu qua san xuét
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- Cai tién chét luong
* Pat muc ti€u quan ly chat lugng: khong xdy ra su c0 trong quy trinh san xuat

- Cungcd hé thong quan ly
* Tang cudng mdi quan hé gitra Cong ty va Nhan vién thong qua viéc thuc hién ché d6 kiém
tra giam sat, cai thién chinh sach dua trén két qua khao sat mirc do hai 1ong ctia nhan vién
(ESS), néng cao dd chinh xac ctia dir liéu quan ly, thuc hién quan tri dua trén tuan thu
(compliance)

- Téi da hoéa hiéu qua trong khu vye Pong Nam A bang viéc sir dung niing lwc cia
Téap Poan Kirin dé mang lai két qua cao

Nham khoi phuc lai va mé rong thi truong tiéu thy san pham trong nam 2014 Cong ty duy
tri cong tac khuyen mii, quang cdo, thir va trung bay san phim, hd trg nha phan phdi, nhan vién
ban hang. .., din dén chi phi ban hang nam 2014 tang khoang 1,2 triéu USD so v4i nam 2013.

- H® tro tai chinh tir c6 déng 16n

Duy tri cac han murc tin dung ndi bo nude ngoai khong tai san dam bao tir Kirin véi tong tri
gia 42 triéu USD d¢ bo sung von hoat dong cua Cong ty va Cong ty con.

8.1.2.Thay dbi co cAu co dong lon:

. Trong thang 12 nam 2014, Kirin tang cd phﬁr} ctia minh trong Cong ty va truc tiép nam
gilr dén 94,69% thong qua viéc mua 21.000.000 co phén phat hanh tir Cong ty thong qua phuong
an phat hanh c6 phan riéng 1é.

- Nhu vay dén thoi diém hién tai c6 dong thiéu s6 cua Cong ty dang nam giir khoang 4,3%
tong so cO phiéu dang luu hanh ciia Cong ty.

8.1.3.Trach nhiém xa hoi

Interfood mang qua Trung thu dén véi tré em nghéo tai Cin Tho va An Giang

V6i mong mudn mang dén niém vui cho cac em thiéu nhi & cic x3 ving sau viing xa nhan
dip Tét Trung thu, Cong ty da phéi hop cing Bao Thanh Nién va clng cac nha tai tro khac di di
thim va tang qua Tét Trung thu cho tré em c6 hoan canh kho khin tai Can Tho va An Giang vao
ngay 5/9/2014.

8.2. Chién lwoc phit trién nim 2015

1. Khbi Sales
- Tiép tuc va mé rong khai thac KA
- Tang loyalty shop, m& rong do phu cac cura hang
- Xem xét thyc hién chinh sach chién lugc voi NPP va co ché quan 1y kénh ban si

2. Khdi san xuat
- Tiép tuc thuc hién ti€t gidm chi phi
- Nang cao hon nita chat lugng san pham

Bao cao Hoi ddng quan tri 2014 10
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3. Hop tac (San xqét-Logictics & Sales) i
- San xuat da so lugng va ding thoi gian, giao hang diing thoi han va dung dia diém.

4. Khbi vin phong )
- Nang cao ky nang quan ly cho doi ngii quan 1y cap trung )
- Hoan chinh h¢ thong tich hop dit liéu co ban (ban hang, san xuat, nhan su)

5. Phat trién ngudn nhan luc, ning cao co ciu t6 chirc
- Phat trién va thuc hién chuong trinh ddo tao thiét ké riéng cho nhan vién theo ting cép do,
tung phong ban.
- Déy manh thye hién hoat dong kinh doanh hudng dén khach hang trén toan Cong ty

8.3. Muc tiéu phin diu

Interfood 12 Cong ty gin giii nhét véi Nguoi Tiéu Dung tai Viét Nam!

TAM NHIN

T T N

= & edng ty ed e thu hoe kkdek héing

fr'lnnn:l dén sihc khoe, miém v vor s il idng cho khach hong qua cac san phdm g Kirin v Ir|:.-_'"_.‘|:|r|n‘
v L chng ty hdpdin ngudd lao déng

hang lpi midm tie hoo wa code sdng 18 dep cho 168 o nhdn wién
= [ edng ty hoede gldd khdt hang ddu tal widt nam

Crg e nhifng sdee phidm e dick we chidt fagng dedge dng ydo oo gl odng coo o khdoh beg.

. 7

m ac+ 3s 5 Gid trf E

= Challenge - Thir thitch

*  Commitment - Com ket ® Chio hoi
= Collaboration - Horr b = Chidee Eidnh
L T
*  Simple - Bon gian & Chuyén nghigp
Speed - Nhonh chong & Tap tring wao khach bing

\‘_ = Sympathy - Bovg g
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8.4. Chinh sach tuin thu cta Interfood

CHINH SACH TUAN THU CUA INTERFOOD

e T i EMPLOYEES
CUSTOMERS
.!'.‘:.-_p rr.l.r.'lf.\".‘lr.r'r'r.r.'.;f.ldrrl widc on tedn, khee

T triing viio chéit lugng v ddp thg nh vk b thad e

ctiu khdeh fideg

Cam két va nd lyc

cua [FS

"

| I. Rs
|_ ‘_. . I | ._ —— | Cuy trf mar quan ke odng bing w
SOCIETY [ » il Bach
| i |
Tufin thi phag e wa gin ket wdf | .

hanat g phat tridn cdng d5ng 3
SHAREHOLDERS

Cdmg ba thdng e chinfsde, ddmg tin oy
il g thoe han
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9. Ké hoach san xuét va kinh doanh nim 2015 (Hop nhét)

Can clr vao két qué kinh doanh thuc té nam 2014 va nang luc hoat dong, kinh doanh cua
Cong ty C6 phan Thyc pham Qudc té va Cong ty con. Hoi dong Quan tri dé xuat Dai hoi dong cb
d6ng thuong nién nam 2015 ("AGM-2015") xem xét va phé duyét cic ké hoach kinh doanh nim
2015 cta Cong ty:

CHI TIEU Thuye hién 2014 Ké hoach 2015
USD Triéu VND USD Triéu VND

Tong doanh thu 55,468,617 1,185,919 | 62,029,789 1,318,133
Céc khoan giam trir (1,810,467) (38,708) | (1,425,581) (30,294)
Doanh thu thuan 53,658,150 1,147,211 | 60,604,208 1,287,839
Gid von hang ban (38,978,716) (833,365) | (42,809,796) (909,708)
Loi nhuan g9p 14,679,434 313,846 | 17,794,412 378,131
Doanh thu hoat dong tai chinh 480,251 10,268 27.193 578
Chi phi hoat dong tai chinh (1,118,988) (23,924) | (388,692) (8,260)
- Trong do: chi phi lai vay (325,531) (6,960) | (388,692) (8,260)
Chi phi ban hang (21,013,550) (449,270) | (22,688,924) (482,140)
Chi phi quan 1y doanh nghiép (1,590,764) (34,011) | (1,748,862) (37,163)
Lii /(16) tir hoat dong kinh

doanh (8,563,617) (183,090) | (7,004,873) (148,854)
Thu nhp khac 497,400 10,634 249,663 5,305
Chi phi khac (187,041) (3,999) | (349,117) (7,419)
Loi nhuan khac 310,359 6,635 99,454 2,113
Lai/ (Lo) truée thue (8,253,258) (176,455) | (7,104,327) (150,967)
Chi phi thué TNDN hién hanh N _ _ .
Chi phi thué TNDN hoan lai 1,882 40 i )
Loi nhuin/ ({") sau fh“e ,, (8,251,376) (176,414) | (7,104,327) (150,967)
Loi nhuan/(10) cua c6 dong thicu

sb (22,976) (491) - -
Loi nhuin/(10) trong nim (8,274,352) (176,906) | (7,104,327) (150,967)

Phic thio ké hoach kinh doanh nim 2015
- Trong nam 2015, Cong ty dat muc tiéu tang truéng hon nita trong doanh thu dé thiét 1ap mot
vi thé trén thi truong vai viée tang cuong nang luyc hoat dong ban hang va tung ra san pham
mai. Hon nita, Cong ty c6 ké hoach thong qua viéc giam chi phi trong nha may va st dung
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hi¢u qua hon nira chi phi t1ép thi dé nang cao loi nhuan.Cong ty tlép tuc duoc su h6 tro strc
manh tir tp doan Kirin dé t6i da hoa kinh doanh ciia Cong ty bang cach phat trién cac san
phim méi véi chat lugng cao nhét trén thé gidi, dap tmg nhu cau thay doi cua ngudi tidu

dung.

- Cong ty tiép tuc dat wu tién hang dau cho san pham chinh "Tra bi dao"dé ting cuong
thuong hi¢u "Wonderfarm". Bang céch thi€t 1ap vi tri viing manh cua thuong hi€u, Cong ty
s€ phat trién cac san pham khiac mang thuong hi¢u "WONDERFARM" cung véi cac san
pham thuong hiéu manh"KIRIN" khéc.

- Cong ty du kién tong doanh thu s& dat khoang 1.318 ty VND ting 11% so véi 2014, 15
trude thue khoang 151 ty VND.

Céc su kién khac lién quan dén bao cdo Hoi dong quan tri duoc trinh bay trong bao co tom tit va
béo cdo cta kiem toan 2014 dinh kém.

Thay mit Cong ty C6 phin Thyuc phim Quéc té
Chi tich Hoi dong Quan tri

(Pa ky va déng diu)

TORU YAMASAKI
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