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MAiu CBTT-02
BAO CAO HOI PONG QUAN TRI
CONG TY CO PHAN THU'C PHAM QUOC TE
Nam bao cao: nam 2013

1. Khai quat chung vé cong ty:

Cong ty C) phan Thuc pham Qudc té (“Cong ty”) 1a cong ty c¢b phan dugc thanh 1ap tai Viét
Nam. Cac hoat dong chinh cua Cong ty la ché bién nong san va thiy san thanh san pham déng hop,
sdy kho, uép dong, udp mu01 va ngam dim; san xudt banh quy, thirc dn nhe, nudc ép trai cdy cod
gas va nuge €p trai cdy co ndng d6 con thap dudi 5%, nudc tinh loc dong chai va chai nhya PET;
va san xuat bao bi dung cho thyc pham va nudc giai khat.

Cong ty nim giit 90,4% loi ich vén cua Cong ty C6 phan Thyc pham Ava (“Avafood”), mot
cong ty ¢ cac hoat dong chinh la cung cap dich vu gia cong va san xudt thyc phdm ché bién gdm
ché bién nudc trai cay, nudc giai khat, nude uong tinh khiét, banh, muit, keo thirc an nhe cac loai,
cac loai san pham ché bién tir néng san, thuy hai san, gia cém va cho thué nha xuéng theo Gidy
phép Péu tu s6 48/GP-BN do Uy Ban Nhan Dan Tinh Pong Nai cip ngay 1 thang 7 nam 2002.

BAo cao tai chinh hop nhat cho nam két thuc ngay 31 thang 12 niam 2013 bao gdm Cong ty va
cong ty con - Cong ty C6 phan Thuc phdm Ava (“Avafood”) (dwoc goi chung 1a “Tap doan™).

Trong nam 2013, Céng ty ting von diu 1¢ tr 291.409.920.000VND thanh
501.409.920.000VND (twong duong 50.140.992 ¢b phan), théng qua phuong an phat hanh ¢ phan
riéng 1€.

Tai ngay 31 thang 12 ndm 2013, Tap doan c6 1423 nhan vién (nam 2012: 1349 nhan vién).

2. Danh sich thanh vién chii chdt ctia Cong ty

a. Hoi dong quan tri Cong ty:

S6 TT Ho va tén Chirc vu B6 nhiém Mién nhiém
1 MICHIO NAGABAYASHI Chu tich HDQT 31/05/2011
2 | PANG TZE WEI Thanh vién 28/08/2010 10/12/2013
3 | TAKAYUKI MORISAWA Thanh vién 11/12/2013
4 | HIROSHI FUJIKAWA Thanh vién 14/03/2011
5 | NGUYEN THI KIM LIEN Thanh vién 15/08/2006
6 | TORU YAMASAKI Thanh vién 12/04/2012
b. Ban giam déc Cong ty:
S6 TT Ho va tén Chirc vu B6 nhiém | Mién nhiém
1 MICHIO NAGABAYASHI Tong giam doc 23/05/2011
2 | KAZUFUMI NAGASHIMA Giam dbc 23/05/2011
3 | HIDEFUMI MATSUO Giam dbc 23/05/2011
4 | NGUYEN THI KIM LIEN Giam ddc 15/08/2006
5 | TAKAAKI SUEMITSU Giam doc 15/08/2012 | 31/12/2013
6 | YUTAKA OGAMI Giam ddc 01/01/2014
7 | TAIICHIRO I1IZUMI Giam doc 01/01/2014
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¢. Ban Kiém Soat

S6 TT Ho va tén Chirc vu B6 nhiém | Mién nhiém
1 THAI THU THAO Truong ban 12/04/2012
2 HAJIME KOBAYASHI Thanh vién 30/07/2011 | 10/04/2013
3 KAZUFUMI NAGASHIMA Thanh vién 30/07/2011 | 10/04/2013
4 TAKAHIRO KATO Thanh vién 10/04/2013 | 10/09/2013
5 OSAMU HARADA Thanh vién 10/04/2013
6 AKIRA SHIMIZU Thanh vién 10/09/2013

3. Bao C4ao Thanh Toan Thu Lao va chi phi hoat dong HDOT Va Ban Kiém Soat Nim 2013

3.1. Thu lao
Dai hoi ¢6 dong thuong nién nam 2014 da quyét dinh khong ké khai va thanh toan thu lao cho cac
thanh vién Hoi dong quan tri va Ban Kiém soat trong ndm 2013 do hoat dong kinh doanh cta cong
ty bi 10 trong ndm 2013.

3.2.Chi phi hoat dong cia HPQT

STT Thanh vién HDQT Chirc vu So6 tién (USD) | N@i dung thu nhap
1 | Ong Michio Nagabayashi Chu tich 72.000 Phi biét phai
2 | Ba Nguyén Thi Kim Lién Thanh vién 62.258 Luong
Tong cong 134.258
3.3. Chi phi hoat dong ciia Ban kiém soat
STT | Thanh vién ban kiém soat | Chircvu | So tién (USD) Noi dung thu nhip
A . . Thanh Phi biét phai (tr 01/01/2013
1 Ong Kazufumi Nagashima vién 13.385 dén 10/04/2013)
A . Thanh Phi biét phai (tr 10/04/2013
2 Ong Takahiro Kato vién 12.500 dén 10/09/2013)
Téng cong 25.885

Ghi cha: Phi biét phai 1a khoan thanh toan cua cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, cong ty khong trye ti€p chi tra cho cac thanh vién lién quan.
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4.Cac cudc hop cua HPOT:

STT|  Thanh vién HPQT Chire 1S4 budi Ly do khéng tham du
vu hop tham Ty 1€
dy
1 | Ong Michio Nagabayashi | Chi tich 11 100%

Thu tir chie cua 6ng Pang
Tze Wei c6 hiéu luc tur
X Thanh ngay 10/12/2013, 06ng
2 | Ong Pang Tze Wei vién 10 91% | Pang Tze Wei s& thoi gilr

chtc thanh vién HGi dong
quan tri Cong ty Co phan
Thyc phdm Québc Té.

Ong Takayuki Morisawa
duoc HPQT bd nhiém 1a
thanh vién Hoi dong quan
X Thanh tri Cong ty Cé phan Thuyc
3 | Ong Takayuki Morisawa vien 1 9% pham Quoc Te c¢o hi¢u luc

tr ngay 11/12/2013 theo
nghi quyét s6 RBM131210
ngay 10 thang 12 nam

2013.
4 | Ong Toru Yamasaki Thﬁnh 11 100%
vién
5 | Ong Hiroshi Fujikawa Th.%nh 11 100%
vién
6 | Ba Nguyén Thi Kim Lién T\l;iaé‘;h 11 100%

5. Hoat dong giam sat cua HDOT
5.1. Hoat dong giam sit ciia HPQT d6i véi Gidm ddc (Tong Giam doc):
06 thang diu nim 2013:
* Xem xét két qua hoat dong Quy I& 11/2013, va chuin bi cho Quy III & IV/2013.

* T chuc dai hoi ¢b dong thudng nién nam 2013, thu lao hoi dong quan tri, ban kiém sodt,
¢b tirc trong ndm 2012, tii bd nhiém thanh vién ban giam dbc (nhiém ky 2013-2016), bd
nhiém thanh vién ban kiém soat thay thé ( nhiém ky 2013-2015).

* K& hoach san xuét kinh doanh ndm 2013, hd tro tai chinh tir cac co dong lon.

* Bdo cdo tai chinh da kiém toan ndm 2012, b6 nhién cong ty kiém toan doc 1ap, huy ni€m
yét va giao dich ¢ phiéu ciia cong ty sau khi huy niém yét tai HOSE, b6 nhiém thanh vién
ban kiém soét thay thé nhiém ky 2013-2015.
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06 thing cudi nim 2013:
* Xem xét két qua hoat dong Quy I1I & IV/2013 va chuén bi cho Quy I & 11/2014.

* T chuc dai ho1 cd dong bét thuong lan 1 nim 2013, chuyen nhuorng cb phan cua cb dong
sang lap, tang von diéu 18, sira d6i didu 18 cong ty va didu chinh gidy chimg nhan dau tu.

* Thay d6i mot thanh vién Ban Kiém soat Cong ty.

* Thay d6i vi tri Kiém soat Tai chinh ctia Cong ty.

* Thyc hién chao ban ¢6 phan riéng 1¢ theo nghi quyét Pai hoi c6 dong bét thuong lan 1
ngay 10/09/2013.

* Phat hanh c¢6 phan cho nha dau tu du diéu kién va str dung sé tién thu dugc tir viéc phat
hanh c6 phan.

* B6 nhiém cac thanh vién cha chét ciia Cong ty.

* Thanh 1y tai san ¢6 dinh khong can sir dung va hily bé chit ky duge uy quyén cua Cong
ty.

5.2. Hoat dong giam sat cia HDOT dbi véi cac tiéu ban va cic can bd quan 1V khic:
06 thang diu nim 2013:
* T6 chirc dai hoi cd dong thuong nién nam 2013,

06 thiang cudi nim 2013:

* T6 chire Dai hoi cb dong bat thuong lan 1 ndm 2013.
* Thay d6i chit ky dugc iy quyén cua Chi nhanh Cong ty tai Ha Noi.

6. Cac nghi quyét/quyét dinh ciia Hoi dong quan tri (bdo cdo nim 2013):

STT

S6 nghi quyét Ngay Noi dung

T6 chue dai hoi ¢6 dong thuong nién nam 2013, thu lao
hoi dong quan tri, ban kiém soat, cd tirc trong ndm 2012,
RBM130220 20/02/2013 | tai bd nhiém thanh vién ban giam dbe (nhiém ky 2013-
2016), b nhiém thanh vién ban kiém soat thay thé (nhiém
ky 2013-2015).

RBM130301 01/03/2013 Ké hoaqh san xudt kinh doanh nam 2013, hd trg tai chinh
tir cac co dong lon.

Bao cao tai chinh da kiém toan nam 2012, b nhién cong
RBM130325 25/03/2013 |ty kiém toan doc 1ap, huy niém yét va giao dich cb phiéu
clia cong ty sau khi hay niém yét tai HOSE, bd nhiém
thanh vién ban kiém so4t thay thé nhiém ky 2013-2015.

AGM-2013 10/04/2013 Quyét dinh cta Dai hoi ¢d dong thudng nién nim 2013.

T6 chuc dai hoi c6 dong bat thuong lan 1 nam 2013,
RBM130723 23/07/2013 chuyen nhuong c6 phan ciia b dong sang lap, tang von
diéu 18, stra d6i diéu 1& cong ty va diéu chinh gidy ching
nhén dau tu.

RBM130814 14/08/2013 Thay d6i mot thanh vién Ban Kiém soat Cong ty.
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7 RBM130828 28/08/2013 | Thay d6i chir ky dugc ty quyén ctia Chi nhanh Cong ty tai
Ha Noi.

8 RBM130916 16/09/2013 Thay ddi vi tri Kiém soét Tai chinh ctia Cong ty.

9 RBM130927 27/09/2013 | Thuc hi¢n chao ban cb phan riéng 1¢ theo nghi quyét Dai

hoi cd dong bat thuong lan 1 ngay 10/09/2013.

10 RBM131106 06/11/2013 | Phat hanh cd phén cho nha dau tu du dié‘u kién va st dung
s0 tién thu duogc tir viéc phat hanh ¢6 phan.

11 RBMI31210 10/12/2013 | B4 nhiém céc thanh vién chu chdt ciia Cong ty.

12 RBM131214 14/12/2013 | Thanh ly tai sén‘cc”') dinh khong can sir dung va hily bo chir
ky dugc uy quyén cia Cong ty.

13 EGM-2013-1 10/09/2013 Quyét dinh cia Dai hoi cd dong bat thuong lan 1 nim
2013.
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7. Nhitng bién dong 1am anh hwéng dén két qua hoat dong SXKD nim 2013

7.1. Tinh hinh chung vé kinh té
Tinh hinh thé giéi

Kinh té thé gi6i nim 2014 di vao giai doan ting trudng sé giup cho cic nwéc méi ndi trong dé
¢6 VN dugc huéng loi.

Sau nhiing goi kich thich kinh té manh mé, kinh té¢ My da c6 su phuc hoi rd rét tir gitra nam 2013.

bong luc nay da gitip kinh t& chau Au va cac nude phét trién timg bude thoat khoi khé khan. Do
vay, kinh té thé gi¢i nam 2014 duoc nhan dinh s€ tang trudng 3,5%, tot hon nam 2013 (2,9%).

B6 phén Phan tich Thong tin Kinh té (EIU) thudc tap chi Nha Kinh té ctia Anh nhan dinh nén kinh
té Nhat sé& tiép tuc thoat khoi giai doan tri tré nhidu nim nhd cac chuong trinh cai cach cua Thu
tuéng Abe va du bao GDP Nhat Ban nam 2014 s& ting 1,7%. Quy Tién té qudc t& (IMF) ciing kha
lac quan véi kinh t& My véi mire du bao ting GDP 1a 3% trong nam 2014, kha manh so v6i 2% cua
nam 2013.

Tom lai kinh té cac nude phét trién ting truong tot dong thoi kinh t& Trung Qubc giam xuét khau
dé phat trién tiéu thu noi dia s& mo ra co hdi xuat khau tot cho cac nude Pong Nam A, trong d6 ¢
Viét Nam.

IMF cling danh gia tich cuc vé nén kinh t& Trung Qudc tir viéc thay d6i ciu trac ting truong co tinh
bén vitng, hai hoa giita xuat khiu va tiéu dung noi dia. Piéu nay s& gitip GDP Trung Quéc ting
8,5% so v&i mic tang 8,2% cua nam 2013.

Tai Viét Nam:

+ Tinh hinh chung ‘

Trién vong kinh té Viét Nam nim 2014 s& gia tang tot & khu vuc Xuét khau, c6 sy cai thién trong
khu vyc san xuat kinh doanh né1 dia. Sy héi phuc 15 rét cua kinh té My, khéi EU, Nhat Ban va duy
tri da ting truéng on dinh cua Trung Qudc va kinh té thé gidi néi chung, sé truc tlep va gian tiép
mang lai nhimg thuan loi vé long tin thi truong, dau tu va tiéu dung chung cho tat ca cac nudc,
trong d6 c6 Viét Nam. Pic biét 1 ky vong cai thién chung vé xuit khau, thu hat dau tu tryc tiép
nu6e ngoai (FDI), ho tro phat trién chinh thirc (ODA), kiéu héi, ciing nhu duy tri sy 6n dinh chung
vé gia ca luong thyc, ning luong, gia vang va ti gia.

O trong nudc, mdi truong dau tu cia Viét Nam sé tiép tuc dugc cai thién nho nhimg thuén loi dén
tr nhirg co hoi gia tang xuit khau va don nhan dong vén tir nude ngoai gan voi xu hudng hoi
phuc kinh té thé gidi, cung voi sy cong huong hi€u Gng tich cue cua mot loat chinh sach vi mé ma
Viét Nam d3 trién khai hay s& co6 hiéu lyc tu dau nam 2014, nhit 1a tir chinh sach giam thué, tur
25% xudng 22% ké tir 1-1-2014. Chinh séach tién té tiép tuc dugc ndi long va chinh sach tai khoa
dugc kich thich nho nang trdn bdi chi (tir 4,3% GDP ndm 2013 1én 5,2% nam 2014) dong thoi cam
két duy tri lam phat tang dudi 1 con s6 s& 1a nhimng tin hiéu tich cyc h_5 trg nén kinh té. Ngén hang
phat trién chau A (ADB) du bao GDP nam 2014 ctia Viét Nam c6 thé ting 5,5% va lam phat ting
7,2% so v&i nam 2013.

Téng san pham GDP nam 2013 udc tinh tang 5,42% so véi nim 2012. Trong d6 quy I tang 4,76%;
quy II ting 5,00%; quy III ting 5,54% va quy IV ting 6,04% (ngudn tong cuc thong ke).
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+ Cong ty Interfood

Cong ty tiép tuc tap trung vao viée to chuc lai san xuat, giam san xut cac san pham khéng c6 loi
thé canh tranh, cai tién chat luong san pham phi hop véi sitc khoé va nhu cau ctia ngudi tiéu dung
va tap trung vao xay dyng 3 dong san pham chu luc 13 Tra bi dao, Nudc Yén, nhin hang Kirin.

Bén canh dong san pham truyén thong cia WONDERFARM, Cong ty da dau tu vao cac san pham
thudc nhin hang Kirin day 1a dong san pham hién dai ca vé y tuong va cong nghé san xuat, mot sb
san pham tiéu biéu nhu:

+ Dong san phﬁm Ice+:

Icet+ 1a dong san pham Nugc vi trai cay 1an dAu tién c6 mit trén thi truong Viét Nam, dwoc san
Xuét véi cong nghe tién tién Nhit Ban Aseptic.

Dac trung san pham 1a nudc tinh khiét hoa quyén voi nude ép trai cay duge dong két & nhiét df -
18°C, gitip san phdm gilr dugc do thom ngon tinh khiét nhu trai cdy vira héi, vira dam bao d¢ an
toan thuc pham tuyét d6i do khong sir dung bat ky chét bao quan, hay tao mau tao mui nhan tao
nao.

+ Dong san pham Latte:

Theo Bi Quyét Tao Vi Ngon Tt Nhéat Ban, Latte 1a thuc uéng duoc chiét xuit tir cac thanh phﬁn
thién nhién tot nhét pha thém sita. Vi ngon thanh khiét cung du vi nhe nhang cua Latte khong chi
gip ban thoa con khat ma con mang dén nhimg phit thu gian nhe nhang nhat.

Thong qua viée két hop cac san pham truyén thong va cac san pham hién dai Cong ty da néng cap
chat lwong san pham, xay dyung hinh anh va gia tang su hién dién tai cac diém ban, lam tbt cong tac
dich vy khach hang, quan ly gia ban thdng nhit nhim han ché xung dot gia trén kénh, thdm nhép
cac kénh phan phdi méi nhu co quan xi nghiép, truong hoc, bénh vién.. . két qua da tao dugc vi thé
vitng chic cho 3 dong san phim Tra Bi Dao, Nudc Yén, nhin hang Kirin va téng doanh thu nim
2013 tang 16% so voi nam 2012.

SAN PHAM
KHAC, 29%

Bi, 43%

m Bi
mYEN

NMHAN HANG KIRIN
= SAN PHAM KHAC

NHAN HANG
KIRIN, 11%

YEN, 17%
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7.2. Céc nhén t6 chinh dnh hwéng dén doanh thu, chi phi va lgi nhuin ciia cong ty
7.2.1. Hoat dgng san xuat kinh doanh

s % s % S
1 | Téng doanh thu 1,022,019 996,465 25,554 3%
2 | Céc khoan giam trix (28,873) (29,465) 592 2%
3 | Doanh thu thuin 993,146 | 100% 967,000 | 100% 26,146 3%
4 | Gia vén hang ban (709,078) | -71% | (692,493) | -72% | (16,585) 2%
5 | Loinhuan gop 284,068 | 29% 274,507 | 28% 9,561 3%
6 Doanh thu hoat dong tai chinh 2,596 0% - 0% 2,596 0%
7 | Chi phi tai chinh (15,946) | 2% 9,641) | -1% (6,305) 65%
8 | Chi phi ban hang (414,546) | -42% | (201,895) | -21% | (212,651) | 105%
9 | Chi phi quéan 1y doanh nghiép (36,533) | -4% (33,078) |  -3% (3,455) 10%
10 | Lai (1) tir hoat dong kinh doanh (180,361) | -18% 29,893 3% | (210254) | -703%
11 | Thu nhap khac 115374 | 12% - 0% | 115374 0%
12 | Chi phi khac (11,260) | -1% - 0% | (11,260) 0%
13 | Téng loi nhuan/(18) trude thué (76,247) | -8% 29,893 3% | (106,140) | -355%
14 | CP thué TN hién hanh (3,173) 0% - 0% (3,173) 0%
15 | CP thué TN hoan lai (458) 0% (7473) | -1% 7,015 | -94%
16 | Loi nhun sau thué TNDN (79,878) | -8% 22,420 2% | (102,298) | -456%
17 | Lai ¢ dong thiéu sb (3,600) 0% - 0% (3,600) 0%
18 | Loi nhuan thun (83,478) | -8% 22,420 2% | (105,898) | -472%

a) Doanh thu ban hang

Doanh thu ban hang thudn niam 2013 dat 993 ty dong, ting 26 ty dong tuong ung véi 3% so

v6i s6 ké hoach. bay la két qua ciia sy nd luc chung cua toan cong ty nham dat muc ti€u ban hang
nam 2013 nhu chuin bi day du tir khau hau can dén tlep thi san pham, da dang vé miu mi bao bi
san phadm nham dap tng t6t nhat nhu ciu cta khach hang. Ngoai ra, chinh sach gia ca canh tranh,
ting manh cac chuong trinh quang cdo, khuyén mai, m& rong thém kénh ban hang gép phan diy
manh doanh s6 ban hang trong nam.

b) Gia von hang ban
Chi phi gia von hang ban ndm 2013 giam chi con chiém 71% trén doanh thu thuan, giam 1% so véi
sO ké hoach. Pay 1a két qua cua nd lyc giam thiéu chi phi san xuét ciia cong ty nhu viée: nhan duoc
vu ddi giam gia lon nhém tir nha cung cép chinh do ting san luong san xuét, giam chi phi san xuét
chung tur viéc van hanh hé théng 16 hoi cui trAu va hé théng xu ly nudc thai, st dung hiéu qua
ngudn nguyén vt liéu.

¢) Chi phi hoat dfng tai chinh

Chi phi tai chinh trong nam 2013 ting 1% so v&i s6 ké hoach va chiém ty trong khoang 2%
doanh thu, ty 1¢ ting do anh hudng cia diéu chinh chénh léch ty gia, va chi phi l3i vay giir & mirc
6n dinh 1% trén doanh thu do cong ty tiép tuc duy tri dwoc khoan vay ndi bd nude ngoai véi 1ai
suat uu di khoang 1.9% mot nam.
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d) Chi phi ban hang

Trong nam 2013, Cong ty budc dau day manh cac chuong trinh quang cao trén cac phuong
tién truyen thong qua nhiéu kénh thong tin; nang cap cac chuong trinh khuyén mai cho khach hang
va hd trg ban hang cho mang ludi kénh phan phdi, cic diém ban hang va cho d6i ngii nhan vién
ban hang 1am cho chi phi ban hang ting cao, chiém 42% doanh thu thuan va ting 105% so véi ké
hoach.

e) Chi phi quéan ly doanh nghiép

Chi phi quan 1y doanh nghiép ting 1% so v&i s6 ké hoach va duy tri mic 4% doanh sd, do
cong ty mo rong hoat dong, cong thém sy ting gia ctia mot s6 dich vu thué ngoai nhu chi phi thué
van phong va céc tién ich khac.

f) Thu nhap khac ) . )
Thu nhép khac trong nam 2013 chiém khoang 12% doanh thu thuan, chu yéu phat sinh do sy
tr bé khoan cho vay trung dai han ctia c6 dong lon.

g) Chi khac ) . ) . )
Chi phi khdc trong nam 2013 phat sinh lién quan dén phéan thué truy thu va tién phat theo ket
qua thanh tra thué€ nién 6 2010-2011.

7.2.2. Hoat dong tai chinh:

- Trong qui 1 nim 2013, TOH va WBC da h tro tai chinh cho cac hoat dong san xuat kinh
doanh cua T4p doan bang cach TOH tir bo khoan vay 3,430,928 US$ d tai tro cho IFS va
WBC tir bo khoan vay 1,562,685 US$ da tai trg cho Ava.

- Ting cac khoan vay ndi bd nudc ngoai khong tai san dam bao tir Kirin voi tong tri gia
42,000,000 USD (Bing chit: Bén muoi hai triéu Dollars My chén) tir nim 2013 dé bd
sung von hoat ddng ctia cong ty va cong ty con.

- Trong thang 11 ndm 2013, Cong ty phat hanh 21.000.000 c¢b phan ménh gia 10.000 Pong
/ co phan ciia Cong ty cho Kirin Holdings Company Limited (“Kirin”) v6i gid ban la
10.000 Pong / ¢6 phan theo phuong thirc thanh toan bang tién chuyén khoan qua Ngan
hang.

7.2.3. Hoat dong dau tu:

- Trong nam 2013, Cong ty da khong dau tu bén ngoai ma tap trung dé cai thién viéc khoi phuc thi
phan va tung ra san pham moi mang thwong hiéu Kirin, nhu: Tea Break va Cola ting lyc RISING,
trong do:

- San pham Tea Break 1a san pham tra ban chay s 1 Nhat Ban nay da dén Viét Nam véi tén goi moi:
Tea Break. Dy la san pham chiét xudt tir 14 tra Anh Qudc dich thuc v6i phong cach ¢ dién pha
1an véi hién dai. San phém voi vi chat nhe cua tra, vi ngot thanh va huong ddm da s€ lam cho ngay
méi ciia ban thém hing khoi.

- Cola Tang Lyc RISING la san phim méi cia KIRIN: Cong ty s6 1 Nhat Ban vé thuc phdm va db
udng. RISING la su két hop 2 trong 1 giira hwong cola sang khoai va ngudn ning luong ddi dao tir
nuée ting lyc. Su két hop nay sé mang dén cho ban ngudn himg khoi manh mé dé bat dau ngay
méi!

- Cong ty dd du tu cho cac hoat dong quang céo trén truyén hinh va khuyén mai tri gia
khoang 5,7 triéu USD trong nam 2013 d¢ duy tri va ting doanh thu ban hang.

Bao cao Hoi ddng quan tri 2013 9
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8. Chién lwoc diu tu va phat trién
8.1. Du an da thuc hién

a/ Ké hoach:

Doanh thu thuan: 470 USD {116%)  Doanh thu thudn: S7M USD{42 1)

Doanh s ¢ 7,1 71K CTN {(113%) Daonh 50 | 8,600K CTN [(120%)

= D3v manh phat tridn WMT

nhu ia san pham nén téang

Tap trung phat trién kénh ban

a thr l'r'f_nn hlpl 1

Wonderfarm va Kirin Brand hang dac biet (trusng hoc,

b/ Thue hién:

Quan diém khach hang
(Customer Perspective) trén quan diém khach hang

Toan thé nhan vién thyc hién chién lugc kinh doanh tdn cong

Doanh thu ban hang thudn niam 2013 dat 993 ty dong, ting 26 ty dong twong tmg véi 3% so véi sb
ké hoach. bay la Kkét qua cua su nd lyc cia toan thé tap thé can bo cong nhan vién cong ty nham
muc tiéu ban hang vuot ké hoach dd dé ra cho nim 2013. Pé thyc hién duoc nhiém vu khé khin
nay cong ty di c6 cac bude chun bj ddy di cho cong tac ban hang nhu dam bao vé sb luong, chét
luong san phém da dang vé mau mi bao bi san phim, bd sung thém cac san phim chu lyc nhim
dap tng t6t nhat nhu cau cia khach hang. Ngoai ra, cong ty ap dung chinh sach gia ca canh tranh,
tang manh cac chuong trinh quang cao, khuyén mai, mé rong thém kénh ban hang gép phan day
manh doanh sé ban hang trong nam.

Quy trinh ndi bd
(Process Perspective)

— Thyc hién hi¢u qua ké hoach Marketing

Quang céo Tra Bi Dao, hoat dong quang ba thuong hi¢u Ice+ va Latte tai cac truong
hoc, ra mit san phém moi.
—Hoat dong tai ctra hang

Thuc hién chién luge thu hit khach hang (PULL) hiéu qua: POSM, over-branding.
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—Giam chi phi

Téang ty 1€ 1ai gdp (gross margin) do ting niang suit san xuit 29% «— 23%
—Nang cao chat luong san pham

Khéng ¢6 sy cb nghiém trong, nang cao chét luong san pham, dat ching chi ISO
9001.
—Cai thién co sé ha tﬁng kinh doanh.

Cai thién chinh sach phuc lgi, &p dung MBO, chinh thuc trién khai hé théng ERP
gitp phat trién hé théng data, nang cao hiéu qua cong viéc.

- Téi da hoéa hiéu qua trong khu vye Pong Nam A bang viéc sir dung niing lwc cia
Téap Poan Kirin dé mang lai két qua cao

i Nham khoi phuc }ai va mé rong thi trudong tiéu thy san phém, trong nam 2013 Céqg ty da
day manh cong tac khuyén mai, quang cdo, thir va trung bay san phdm, ho tro nha phan phoi, nhan
vién ban hang..., dan dén chi phi ban hang nam 2013 tang khoang 9 triéu USD so v&i ndm 2012.

- HB® tro tai chinh tir ¢6 dong 16n

. . TOH va WBC d2 hd trg tai chinh cho cac hoat dong san xuét kinh doaph cua Tap doan
bang cach TOH tur bé khoan vay cua IFS va WBC tir bo khoan vay ctia Ava so tién lan lugt 1a
3,430,928 US$ va 1,562,685 US$ co6 hi¢u luc tu Quy 1 —2013.

. Tang cac khoan vay ndi by nudc ngoai khong tai san dam bao tir Kirin voi tong tri gia
42,000,000 USD (Bang chir: Bon muoi hai triéu Dollars My chan) dé bo sung von hoat dong cta
cong ty va cong ty con.

8.1.2.Thay dbi co ciu cé dong 16n:

. Trong thang 11 nim 2013, co ciu ¢ dong lon cua cong ty da thay d6i, Kirin Holdings
Company Limited ("Kirin”) di mua toan bd c¢d phan cia Indochina Beverage Holdings Ltd.
(“IBH”) va Grande Indigo Global Ltd (“GIG”), Kirin tr¢ thanh c6 déng 16n chinh thirc va tryc tiép
nam gitt 17,30% cb phan Cong ty.

. Cling trong thang 11 nam 2013, Kirin tang c‘é phan cua minh trong IFS va truc tiép nim
gitr dén 59,18% thong qua viéc mua 21.000.000 c6 phan phat hanh tur IFS (ty 1¢ 41,88%) thong qua
phuong an phat hanh c6 phan riéng 18.

. Bén thang 01 nim 2014, Kirin tiép tuc tang ¢ phan cta minh trong IFS nim giit dén
92,46% thong qua viéc mua lai t:élt ca pég co phiéu dang Iuu hanh cua Trade Ocean Holdings Sdn
Bhd. (“TOH”) nam giir 33,28% tong so co phiéu dang luu hanh cua IFS.

. Thang 02 nam 2014, cong ty Endera Holdings Pte. Ltd da nam giir 6.04% thong qua viéc
chao mua cong khai c6 phi€u cua cac c6 dong thi€u so dang luu hanh cuia IFS.

Nhu vay dén thoi diém hién tai ¢ dong thiéu s cua cong ty dang nim gitr khoang 1,5%
tong so co phiéu dang luu hanh cua IFS.
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8.1.3.Trach nhiém xa hoi

e Thir Bdy Xanh cuing Wonderfarm

Hudng dén hinh anh Kirin-Wonderfarm than thién v6i méi truong dong thoi thé hién trach nhiém
v6i cong dong trong viée giit gin vé sinh duong phd, gop phan nang cao ¥ thic khong xa rac noi
cong cong, Cong ty Interfood da t6 chirc chuong trinh “Thtr Bay Xanh cing Wonderfarm” 1am
sach duong phd vao cac ngay lam viéc thir bay ctua Cong ty. Chuong trinh dugc bat du tir ngay
thir bay 23/2/2013.Thir Bay Xanh dugc t6 chirc dinh ky vao mdi thir bay va khuyén khich nguoi
dan khong xa rac va thay vao dé chung ta giit gin cho méi truong thanh phd xanh va sach.

e INTERFOOD ky két thue hién chwong trinh Chung tay tai ché dé mang nuéc sach
dén cho tré em ving siu ving xa.

Ngay 20/06/2013, Cong ty da ky két hop dong v6i Thanh Doan thanh phé H6 Chi Minh dé thuc
hién chuong trinh Chung tay tai ché dé mang dén nudce sach cho tré em ving séu ving xa. Day la
mot trong nhitng hoat ddng thuong nién hudng dén cong dong cua Cong ty.

Véi quan diém mang dén “Strc khoe va niém vui’ > théng qua san pham cta minh, Cong ty
INTERFOOD mong rang chuong trinh Chung tay tai ché dé mang dén nudce sach cho tré em vung
sdu vung xa nay s€ mang dén that nhidu niém vui, nu cudi hanh phiic va sirc khoe cho nhitng mam
non tuong lai cia dat nudc.

+ Interfood thim va ting qua cho ngudi din ¢ Huyén Son Tay va nguwoi dan vung la
tinh Quang Ngai vao ngay 7/12/2013.

V6i tinh than “l4 lanh dum 14 rach" va dép lai 10i kéu goi chung tay gop sirc chia sé kho khin va
gitip cac nan nhan cta tran bio 16n s6 10 (Wutip) va s6 11 (Nari) tir tinh Quang Ngdi tinh Thanh
Hoa sém 6n dinh cudc séng, Interfood phdi hop v6i Bao Thanh Nién va Tinh doan Quang Ngii da
t6 chirc chuyén tham va ting qua cho cac gia dinh viing bio Ii mién Trung vao ngay 7/12/2013 vira
qua.

M3i phan qua tri gia 450,000 dong bao gom san pham WONDERFARM-KIRIN do Banh lanh dao
cong ty trao tang cung voi khodn tién mat do su dong gop cua thanh vién Interfood va Cong ty
Nudc giai khat Kirin Viét Nam.

Thong qua cic chuong trinh trén, Cong ty Interfood mong rang cé thé gop phan mang dén niém vui
va nu cudi cho nguoi dan Viét Nam.

8.1.4.Hity niém yét c6 phiéu IFS dang giao dich tai S¢ Giao dich Chirng khoan H6 Chi Minh
(HOSE).

- Vao ngay 10/04/2013, Dai hoi co dong thuong nién nam 2013 da chdp nhan quyét dinh
clia cac co quan c6 tham quyen vé viée hiy niém yet co phleu cua Cong ty tai HOSE dong
thoi chap thuan chuyén cac c¢b phiéu ciia cong ty sang giao dich tai Trung tdm luu ky ching
khoan Vi¢t Nam (“VSD”).
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8.2. Chién lwgc phat trién nim 2014

I.

Khéi Kinh doanh Tiép thi (Sales and Marketing)

Phat trién thong diép ning cao nhan thirc vé thuong hiéu va ting cudng hoat dong quang
bé thuong hiéu huéng dén khach hang muc tiéu

Tang t6i da do phu (phat trién hé thong phan phdi dén tat ca cac ving va khai thic nhimng
kénh ban hang dic bi¢t)

Khdi san xuat

Triét dé tiét kiém chi phi (low cost operation)

DPam bao an toan va ning cao chat lwong san pham theo quan diém khach hang

Phéi hop (Bo phan Kinh doanh < B6 phan San xuét)

Thiic ddy san xuét dang thoi gian va ding sb luong, giao hang ding noi va dang thoi
han.

Khéi Van phong

Théng nhit quy trinh 1am viéc, chuan héa nghiép vu (quan 1y hd so, théng nhat don tir,
biéu miu)

X4y dyng hé thdng dit liéu tich hop (ban hang, san xuat, nhan sy)

bao tao nhan luc

Trién khai cac khoa dao tao theo bod phén, theo cép bac, dao tao trén thuc té cong viéc
(OJT)

8.3. Muc tiéu phin diu

¥ La mdt céng ty ¢d strc thu hat déi vdi khach hang
Mang lai stre khoe, niem vuiva sy thoai mai cko khach hang qua cac san pham cua
[FSva VKBC.

¥ La mat céng ty hap dan ngueilao dong

Mang lai niém ty hao va cuéc song tat dep cho tat ca nhan vién,

» Lacong ty nwdc giai khat hang dau tai Viét Nam

.

Padttricn tip trung vao kkdach hang va chat lugng san pham. /
Tieu chuan hanh dong Quy tac Ung xur
3C+3S .
N - Chaohoi

« Chanthanh

» Challenge - The thac * Simple - Don gian . Ao oan o
Ch”i”(_rjl_E,L Thut md}{ . pd o ]?] . . Tinh than déng déi

< Commitment - Cam ket poed - N/ ar; c oAg . Chuyén nghiép

s Collaboration - flop tac  * Sympathy - Cam thong - Taptrungvaokhachhang

TUAN THU

(Compliance)
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8.4. Chinh sach tuin thu ciua Interfood

EMPLOYEES
CUSTOMERS e o .
Duy tri m6i trwdng lam viéc an toan,

Tap trung vao chat lwvgng va dap ng khée manh va thodi mai

nhucau khach hang

Cam két cua IFS

Tuan thd phdp luat va gan két vai
hoat ddng phat trién céng dong

‘ Céng bd thdng tin chinh xac, dang tin
A cay va dung thoi han PARTNERS

Duy tri m&i quan hé céng bang
" vaminh bach

SOCIETY

SHAREHOLDERS
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9. Ké hoach san xuét va kinh doanh nim 2014 (Hop nhit)

L Thure hién 2013 K& hoach 2014
CHI TIEU
USD Triéu VND USD Triéu VND
Tong doanh thu 48,785,258 1,022,019 61,666,000 1,299,919
Cac khoan giam trir (1,378,214) (28,873) (1,366,000) (28,795)
Doanh thu thuan 47,407,044 993,146 60,300,000 1,271,124
Gia vbn han ban (33,846,665) (709,078) [ (43,455,000) (916,031)
Lgi nhuan gp 13,560,379 284,068 16,845,000 355,093
Doanh thu hoat dong tai chinh 46,081 2,596 0 0
Chi phi hoat dong tai chinh (639,834) (15,946) (724,000) (15,262)
Chi phi ban hang (19,788,026) (414,546) | (21,211,000) (447,128)
Chi phi quan ly doanh nghiép (1,743,868) (36,533) (1,898,000) (40,010)
Cong chi phi (22,125.647) (464.429) | (23.833,000) (502.400)
Lai tir hoat dong kinh doanh (8.565.268) (180.361) (6.988.000) (147.307)
Lai khac thuin 4,817,747 100,942 0 0
Lai/ (16) trude thué (3.747.521) (79.419) (6.988.000) (147.307)
Chi phi thué thu nhap doanh nghiép hién hanh 0 0 0 0
Chi phi thué thu nhap doanh nghiép hoén lai (21,882) (458) 0 0
Lai b dong thiéu sé (171,845) (3,600) 0 0
Lai /(13) sau thué (3.941.,248) (83.477) (6,988.,000) (147,307)

Phic thio két hoach kinh doanh nam 2014

- Trong ndm 2014, Cong ty dat myc tiéu tang trudng hon nira trong doanh thu dé thiét 1ap mot vi
thé trén thi truong voi cac hoat dong tiép thi chién lugc cing nhu nam 2013 cung voi viée kiém
soat chi phi dé nang cao loi nhudn. Cong ty tiép tuc dugc sy hé tro sitc manh cua tap doan Kirin dé
t6i da hoa kinh doanh cua IFS bang cach phat trién cac san pham méi voi chit luong cao nhat trén
thé gidi, dap ing nhu cau thay doi ciia nguoi tiéu dung.

- Cong ty tiép tuc s& dat uwu tién hang d4u cho san pham chinh "Tra bi dao" dé ting cudng thuong
hiéu "Wonderfarm". Béng céch thiét 1ap vi tri vitng manh cua thuong hi€u, IFS s& phat trién cac
san pham khac mang thuong hiéu "WONDERFARM" véi su hd trg cia mot thuong hiéu manh
"KIRIN".

- Cong ty du kién doanh thu s& dat khoang 1.271 ty VND ting 28% so v&i 2013, 15 trude thué
khoang 147,3 ty VND.

Céc su kién khac lién quan dén bao cdo Hoi dong quan tri duoc trinh bay trong bao cdo tom tit va
bao céo cua kiém toan 2013 dinh kém.

Thay mit Cong ty Co ph?\p Thue phim Quéc Té
Chi tich Hoi Dong quén tri

(Di ky va déng dau)

MICHIO NAGABAYASHI
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