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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2023
PROPOSAL FOR BUSINESS PLAN 2023

Kinh gui: - Dai hoi ddng C6 dong (PHPCP) Cong ty Co phan Thuc pham Québc té
To: - General Meeting of Shareholders (GMS) of Interfood Shareholding Company

Can cir vao két qua kinh doanh thuc té nim 2022 va nang luc hoat dong kinh doanh caa Cong ty Cb
phan Thyc pham Quéc té (“Cong ty”), Hoi dong Quan tri Cong ty dé nghi Pai hoi dong co dong
thudng nién ndm 2023 xem xét va phé duyét Ké hoach kinh doanh nim 2023 ciia Cong ty nhu sau:
Pursuant to the actual business result in 2022 and business operation capacity of Interfood
Shareholding Company (“Company”), the Board of Management of the Company proposes the
Annual General Meeting of Shareholders in 2023 to consider and approve the Business plan in 2023
of the Company as below:

Chi i K& hoach 2023 | Thyc hién 2022 Tf‘r:lcgr/e ga‘:;“
1 eu Plan 2023 Actual 2022
Description /decrease

VND 000 VND 000 %

Téng doanh thu/ Sales 1,974,316,841 1,830,257,198 8%

Cac khoan giam tru/ Deductions 137,416,795 117,545,282 17%

Doanh thu thuin 1,836,900,047 | 1,712,711,916 7%

Net sales and services

Gia von hang ban 1,260,226,302 1,151,195,520 9%

Cost of goods sold

Loi nhuin gop/ Gross profit 576,673,745 561,516,396 3%

Doanh thu hoat dong tai chinh Financial income 35,182,240 22,130,875 59%

Chi phi hoat dong tai chinh 198 630 466.995 57%

Financial expenses ’ ’

Chi phi ban hang 440,372,214 350,312,454 23%

Selling expenses

Chi phi quan ly doanh nghiép General & 34.578.399 36.476.380 5%

administration expenses T T

Net operating profit/(loss)

Thu nhap khac/ Other income 773,704 7,902,438 -90%

Chi phi khac/ Other expenses 43,668 1,749,715 -98%

Loi nhuan khéac/ Other loss, net 730,036 6,152,723 -88%

Lai / (Lo) truéc thue 137,436,779 193,544,165 -29%

Profit/ (Loss) before tax

Chi phi thué TNDN hién hanh/ Current CIT 25 920.062 36151 167 -28%

expenses T T

Chi phi thué TNDN hodn lai i 1747 368 -100%

Deferred CIT expenses o

Loi nhuan/(16) sau thue 111,516,717 155,645,630 -28%

Net profit/(loss) after tax

Loi nhuan/(16) cua c6 dong thiéu sé/ Minority i i i

interest

Loi nhuan/(19) trong nim 111,516,717 155,645,630 -28%

Net Profit /(Loss) for the year
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TOM TAT KE HOACH KINH DOANH NAM 2023
OUTLINE OF BUSINESS PLAN 2023

Niam 2022, nam dau tién caa Ké hoach kinh doanh trung han 2022-2024, Céng ty di phuc hdi
thanh cdng hinh chir V tir sy sut giam doanh sé do tac dong cua Covid-19, dén viéc thiét 1ap san
lwong va doanh sé ban hang cao ky luc.

In 2022, the first year of the Medium Term Business Plan 2022-2024, the Company could succeed
in V-shaped recovery from the decline in sales due to the impact of Covid-19, establish record-
high sales volume and sales.

Cong ty da xay dung ké hoach kinh doanh 2023, xé4c dinh déy la nam Cong ty chuyén tir giai doan
phuc hdi sang ting trudng nham tiép tuc c6 duoc nén tang kinh doanh cho su ting truong bén
viing trong thot ky méi hau Covid-109.

The Company has formulated business plan 2023, positioning it as the year in which the Company
will transition from recovery to growth in order to further acquire business foundation for its
sustainable growth in the new era of post- Covid-19.

Cong ty dat muc tiéu dat mic tang truéng cao hon thi truong va ting doanh sé ban hang cho céc
thuong hiéu wu tién cta chung t6i, tra Bi dao, Ice+ va Latte, bang cach 1am rd gia tri caa san pham
va tdi da hoa diém tiép xtc vai khach hang bang céc chién luoc tiép thi hiéu qua.

The Company aim to achieve higher-than-market growth and increase sales volumes for our
priority brands, Winter Melon tea, Ice+ and Latte, by making their value proposition clear and
maximizing touch points with customers though effective marketing strategies.

Dic biét, voi muc tiéu ting trudng hon nita, Cong ty dau tu 16n vao tra Bi dao lan dau tién sau 8
nam. Bén canh d6, Cong ty tiép tuc lan toa san pham iMuse véi chite ning dong gop suc khoe cho
nguoi Viét.

In particular, the Company make a large investment in Winter Melon tea for the first time in eight
years, aiming for further growth. In addition, the Company continue to spread iMuse with its
function that can contribute to health for Viethamese people.

Vé co s& vat chat caa nha may, trén co s doanh s6 ban hang manh mé& gan day, Cong ty dau tu
vao thiét bi, v.v. cho phép chiing t6i ting doanh s6 ban hang va nang lyc san Xuat trung va dai han.
Pdng thoi, Cong ty tiép tuc xay dung co ciu SCM (quan ly chudi cung @ng) on dinh va hiéu qua
hon.

In terms of plant facilities, the Company invest in equipment, etc. that allows us to increase sales
in light of recent strong sales volume and medium- to long-term manufacturing capacity. At the
same time, the Company continue to build more stable and efficient SCM (supply chain
management) structure.

Cong ty cam két tiép tuc theo dudi hiéu qua trong hoat dong kinh doanh bang cach sir dung giai
phdp CNTT, sau d6 ting cuong kha ning t6 chirc va ngudn nhan lyc cua minh théng qua cac nd
lyc khac nhau nhu tham nhap vao ngi bo Cong ty thong qua cac chinh sach, v.v.

The Company will be continuously engaged in pursuing efficiency in business operation by
utilizing IT solution, and then strengthens its organization ability and human resources through
various efforts such as penetration of company’s policy internally and so on.
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Do chi phi dau vao ting nhanh trong nhimg nim gan day, khong con kha ning tao ra du lgi nhuan
chi bang cach tang doanh s6 ban hang va giam chi phi & mot mic do nhat dinh.

Due to the rapid increase in input costs in recent years, it is no longer possible to generate
sufficient profits simply by increasing sales volume and reducing costs to a certain extent.

Pé tiép tuc xay dyung va cang cb chu ky xay dung nén tang kinh doanh, thu lgi nhuan va dau tu
cho tang trudng trong twong lai, Cong ty nhan thach thirc giam chi phi trén toan céng ty.

In order to continue building and strengthening the cycle of building business foundation, earning
profits, and investing in future growth, the Company take on the challenge of reducing costs
across the entire company.

Cong ty du kién téng doanh thu s& dat khoang 1.974 ty ddng (ting khoang 8% so v&i nim 2022)
va 13i truge thué trong nam 2023 khoang 137 ty dong.

Total gross sales is expected to be approximately VND 1,974 billion (increase of approximately
8% compared to the year 2022) and profit before tax in 2023 is about VND 137 billion.

Thay mat Hoi dong Quan tri
On behalf of the Board of Management

(Pi ky va dong diu)
(Signed and sealed)

NGUYEN THI KIM LIEN
Chi tich Hgi dong Quan tri
Chairman of the Board of Management



