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INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2022
PROPOSAL FOR BUSINESS PLAN 2022

Kinh giri: - Dai hoi ddng C6 dong (PHPCD) Cong ty Co phan Thuc phdam Québc té
To: - General Meeting of Shareholders (GMS) of Interfood Shareholding Company

Cin cir vao két qua kinh doanh thyc té ndm 2021 va nang lyc hoat dong kinh doanh cuia Céng ty Co
phan Thuc pham Quoc té (“Cong ty”), Hoi1 dong Quan tri Cong ty d€ nghi Pai hoi dong co6 dong

thudng nién ndm 2022 xem xét va phé duyét Ké hoach kinh doanh nim 2022 ciia Cong ty nhu sau:

Pursuant to the actual business result in 2021 and business operation capacity of Interfood
Shareholding Company (“Company”), the Board of Management of the Company proposes the
Annual General Meeting of Shareholders in 2022 to consider and approve the Business plan in 2022
of the Company as below:

Chi i K& hoach 2022 Thuye hién 2021 Tf‘r:‘cgr/e g;;‘:‘
1tucu Plan 2022 Actual 2021

Description /decrease

USD VND ’000 USD VND ’000 %

Téng doanh thu/ Sales 77,169,598 | 1,768.727,191 | 57,296,835 | 1,313,243 452 35%
Cac khoan giam tr/ Deductions 5600,186 | 128,562,542 | 3,665,406 84,011,096 53%
Doanh thu thuan 71560412 | 1,640,164.648 | 53,631,429 | 1,229.232,356 33%
Net sales and services
Gid von hang ban 45,788,008 | 1,049,461,140 | 33,607,571 | 770,285,527 36%
Cost of goods sold
Loi nhusn gop/ Gross profit 25772,404 | 590,703,509 | 20,023,858 | 458,946,829 29%
Doanh thu hoat dong tai chinh 459,838 10,539,492 315,201 7.226.468 46%
Financial income
Chi phi hoat dong tai chinh 47,166 1,081,045 9,051 207,453 421%
Financial expenses
Chi phi ban hang 15288140 | 350,404,168 | 10,183,670 |  233,409.713 50%
Selling expenses
Chi phi quan ly doanh nghiép 1549723 |  35519,650 | 1,587,890 | 36,394,434 2%
General & administration expenses
Lai /(I0) tir hoat dgng kinh doanh | 9347914 | 214238139 | 8558538 | 196,161,697 9%
Net operating profit/(loss)
Thu nhap khac/ Other income 90,647 2,077,622 34.722 795,819 161%
Chi phi khéc/ Other expenses 160 3,671 1,735,385 39,775,025 -99%
Lei nhuan khéac/ Other loss, net 90,487 2,073,952 | (1,700,663) |  (38,979,206) %
L&i/ (Lo) truéc thue 9437700 | 216,312,090 | 6,857,875 | 157,182,491 38%
Profit/ (Loss) before tax
Chi phi thue TNDN hién hanh/ 1,887,572 43263152 | 1,401,393 32,119,926 3506
Current CIT expenses
Deferred CIT expenses ’ ’
Lei nhuan/(lo) sau thue 7550128 | 173,048.938 | 5478078 | 125557534 38%
Net profit/(loss) after tax
Loi nhuan/(18) cia ¢ dong thiéu _ i i i i
so6/ Minority interest
Lgi nhuan/(lo) trong nim 7550128 | 173,048,938 | 5478078 | 125557,534 38%
Net Profit /(Loss) for the year




AGM-2022 - Appendix VII

TOM TAT KE HOACH KINH DOANH NAM 2022
OUTLINE OF BUSINESS PLAN 2022

Cong ty bat dau Ké hoach Kinh doanh Trung ky 2022-2024 ké tir thang 1 nay, nham thiét lap mot nén
tang kinh doanh viing chic cho su ting truong ben viing trong thoi dai méi cua hau Covid-19. Vao
nam 2022, Cong ty tap trung vao viéc phuc hoi vé su sut giam doanh s6 béan hang bi anh huong boi
Covid-19 trong hai nam qua va dat muc tiéu dat mic doanh s6 nhu trudc Covid-19 vao nura cuoi nam
2022 véi c4c chién lugc sau:

The Company has started the Medium Term Business Plan 2022-2024 since this January, to establish
a robust business foundation for its sustainable growth in the new era of post-Covid-19. In 2022, the
Company focuses on recovering from sales decrease affected by Covid-19 last two years and aims at
the same sales volume as pre-Covid-19 in second half of 2022 with following strategies:

Cong ty ting doanh s ban Tra Bi Pao, Ice + va Latte la nhitng thwong hiéu vu tién bang cach lam
rd gia tri cua san pham va toi da hoa diém tiép xdc véi khach hang bang céc chién lugc tiép thi
hiéu qua. Bén canh d6, Cong ty con tham nhap vao thi truong qua thuong hiéu iMuse vai chac
ning co6 thé dong gop sirc khoe cho nguoi dan Viét Nam va ting truong doanh sé ban hang mot
cach nhanh chéng. Bong thoi, Cong ty tiép tuc nang cao nhan thirc vé thuong hiéu KIRIN a
thuong hiéu Nhat Ban.

The Company increases its sales volume of Winter Melon tea, Ice+ and Latte that are priority
brands by making their value proposition clear and maximizing touch points with customers
connected with effective marketing strategies. Besides that, the Company penetrates iMuse brand
with its function that can contribute health for Vietnamese people and skyrockets its sales volume.
At same time, the Company continue to enhance the awareness of KIRIN brand as Japanese brand.

Cong ty dau tu vao co s6 nha may va mang ludi hau can. Va Coéng ty xay dung hé thong SCM
(quan ly chudi cung ng) o 6n dinh va hiéu qua hon. Va Céng ty ciing khong nging nd lyc tiét giam
chi phi san xuét.

The Company makes an investment in factory facility and enforces logistics network. And the
Company builds more stable and efficient SCM (supply chain management) structure. And the
Company also makes an efforts of reduction of production costs continuously.

Cong ty tiép tuc theo dudi hidu qua cong viéc khi sir dung toan bé giai phap CNTT. Sau d6 ting
cuong kha niang to chiic va ngudn nhan lyc cua minh thdng qua céc nd luc khac nhau nhu tham
nhap vao ndi bo Céng ty théng qua cac chinh sach, v.v.

The Company continue to pursue work efficiency as a whole utilizing IT solution. And then
strengthens its organization ability and human resources through various efforts such as
penetration of company’s policy internally and so on.

Cong ty du kién tong doanh thu s& dat khoang 1.768 ty dong (tang khoang 35% so0 V&i ndm 2021) va
|4i trude thué trong nam 2022 khoang 173 ty dong.

Total gross sales is expected to be approximately VND 1,768 billion (increase of approximately 35%
compared to the year 2021) and profit before tax in 2022 is about VND 173 billion.
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Thay mit Héi dong Quan tri
On behalf of the Board of Management

(Pa ky va dong dau)
(Signed and sealed)

TOMOHI[DE ITO
Chu tich Hoi dong Quan tri
Chairman of the Board of Management



