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CONG TY CO PHAN THUC PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2021

REPORT ON ACTIVITIES OF THE BOARD OF MANAGEMENT IN 2021

Kinh giri: - Pai hai ddong Coé dong (PHPCP) Cong ty Co phan Thuc pham Quéc té

To: - General Meeting of Shareholders (GMS) of Interfood Shareholding Company

Tinh hinh hoat ddng ciia Cong ty Cé phan Thuc pham Quéc té (“Céng ty”) trong nim 2021
Performance of Interfood Shareholding Company (“the Company”) in 2021

Két qua hoat ddng kinh deanh nim 2021/ Results of business operating activities in 2021

o K& hoach 2021/ Plan 2021 Thuc hién 2021/ Actual 2021 | 3 ¢/
Chi tiéu/ Description Ratio
usD VND *000 usD VND 000 %
Téng doanh thu/ Sales 87,119,444 | 2,022,477,891 | 57,296,835 | 1,313,243 452 65%
Cac khoan giam trir/ Deductions 7,940,208 184,331,925 3,665,406 84,011,096 46%
?e‘;\’;i‘(‘:lésth“ thuan/ Net sales and 79,179,236 | 1,838,145966 | 53,631,429 | 1,229,232,356 67%
;‘%V"“ hang bén/ Cost of goods 47,301,581 | 1,098,106,211 | 33,607,571 770,285,527 70%
Loi nhuéin gop/ Gross profit 31,877,655 740,039,755 | 20,023,858 458,946,829 62%
Doanh thu hoat dgng tai chinh / 78,828 1,830,001 315,201 7,226,468 395%
Financial income
C_hl phl_ hoat dong tai chinh/ 20,133 467,379 9,051 207,453 44%
Financial expenses
Chi phi ban hang/ Selling expenses 16,102,338 373,815,787 | 10,183,670 233,409,713 62%
Chi phi quan 1y doanh nghiCp/ 1,747,970 | 40579125 | 1587890 | 36,394,434 90%
General & administration expenses
Lai /(10) tir hoat dong kinh doanh/ | =\ 06 515 | 327,007,465 8,558,538 | 196,161,697 60%
Net operating profit/(loss)
Thu nhap khac/ Other income 39,713 921,933 34,722 795,819 86%
Chi phi khac/ Other expenses 2,877 66,787 1,735,385 39,775,025 | 59555%
Loi nhuin khac/ Other loss, net 36,836 855,146 | (1,700,663) |  (38,979,206) | -4558%
Lai/ (Lo) trudc thue/ Profit 14122878 | 327.862612 | 6857875 | 157,182,491 48%
(Loss) before tax
Chi phi thué TNDN hién hanh/
Current corporate income tax 2,805,387 65,127,059 1,401,393 32,119,926 49%
expenses
Chi phi thué TNDN hodn lai/
Deferred corporate income tax - - (21,596) (494,969) 0%
expenses
Lgi nhuin/(10) sau thué/ Net 11,317,401 | 262735553 | 5478078 | 125,557,534 48%
profit/(loss) after tax
Loi nhuan/(18) cua cb dong thiéu s6/
)1 nhudn . - - 0%
Minority interest
Loi nhun/(15) trong nim/ Net 0
Profit /(Loss) for the year 11,317,491 262,735,553 5,478,078 125,557,534 48%
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Trong ndm 2021, tong loi nhuan sau thué cia Cong ty dat 126 ty dong va 1a nam dau tién thoat 15 iy
ké sau nhiéu nam, tuy nhién do tinh hinh kho khan chung nén Cong ty chi dat loi nhuan 48% so Vi
263 ty dong theo ké hoach dé ra. Két qua nay chu yéu di tir cac nguyén nhan sau day:

In the year of 2021, the Company's total profit after tax reached VND 126 billion and was the first
year to escape accumulated losses after many years, but due to the general difficult situation, the
Company only achieved a profit of 48% compared to VND 263 billion accordance with the proposed
plan. This result mainly from the following reasons:

1)

2)

3)

4)

5)

Vé doanh thu ban hang, dai dich Covid 19 tiép tuc hoanh hanh trong nim 2021 da tac dong tiéu
cuc dén toan bo nén kinh té 1am nhu cau tiéu thy san pham tiép tuc sut giam. Cong ty van tiép
tuc duy tri cong tic ban hang co ban, nim bat kip thoi va didu chinh chinh sach ban hang phu
hop va thich tng véi chinh sach binh thudng méi caa chinh phu. Két qua tong doanh thu ban
hang dat 65% so vai ké hoach va doanh thu thuan dat 67% so véi ké hoach dé ra.

In terms of sales, the Covid 19 pandemic continues to ravage in 2021, having a negative impact
on the entire economy, causing product demand to continue to decline. The company continues
to maintain basic sales, timely grasp and adjust sales policies in accordance with and adapt to
the new normal policy of the government. As a result, total sales reached 65% of the plan and
net revenue reached 67% of the plan.

Vé gia von hang ban, chi phi gia vén hang ban nim 2021 ting 3% hon ké hoach, chiém ty trong
63% doanh thu thuan. Nguyén nhan do san lugng ban hang giam, san luong san xuat thap do
gian doan san xuét trong thoi gian cao diém dich bénh, cong thém sy ting gia cta cac nguyén
vat liéu dau vao lam gia thanh san pham bj day Ién cao.

In terms of cost of goods sold, cost of goods sold in 2021 increased 3% more than planned,
accounting for 63% of net revenue. The reason is the decrease in sales volume, low production
output due to production interruption during the peak of the pandemic, plus the increase in the
price of input materials, causing product prices to be pushed up.

Doanh thu hoat dong tai chinh tdng do trong ndm 2021 cong ty tiép tuc st dung khoan tién gui
ngan han 550 ty dong tai mot ngén hang c6 l&i suat canh tranh hon.

Financial income increased because in 2021 the company continued to use a short-term deposit
of VND550 billion at a bank with a more competitive interest rate.

Vé chi phi ban hang va chi phi quan ly doanh nghiép, nam 2021 trong diéu kién doanh sb giam
st do tac dong tiéu cuc cua dich bénh, Cong ty tiép tuc duy tri cac chinh sach ban hang co ban,
duy tri cho phi cho lyc lvgng ban hang ciing nhu két hop cac chinh sach khuyén khich ban hang
cho cac diém ban... két qua tong chi phi ban hang duy tri duwoc & mic d6 hop ly & mic 19%
trén doanh thu thuan, giam 1% so véi 20% s6 ké hoach. Chi phi quan ly doanh nghiép duoc
quan ly str dung sat mic véi ké hoach, chiém ty trong khoang 3% doanh thu thuan.

Regarding selling and administrative expenses, in 2021 in the context of declining sales due to
the negative impact of the pandemic, the Company will continue to maintain basic sales policies,
maintain sales force costs as well as a combination of sales promotion policies for points of
sale... resulting in total selling expenses maintained at a reasonable level at 19% of net revenue,
down 1% compared to 20% of the plans. General and administrative expenses were managed
and used close to the plan, accounting for about 3% of net revenue

Chi phi khac trong ndm 2021 chu yéu lién quan lién quan dé[] khoan bdi thuong hop ddng gia
cong san pham cho doi tac gia cong do san lugng dat hang thap.

Other expenses in 2021 are mainly related to the compensation for the outsourcing contract for
the outsourcing partner due to the low order volume.
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I1. Hoat ddng, thu lao va chi phi hoat ddng cia Hi ddng quan tri (“HPQT”) ciia Cong ty trong
nam 2021/ Result of operational activities of the Board of Management (“BOM”) of the

Company in 2021

1. Théng tin vé thanh vién HPQT/ Information about the members of the BOM

Stt Thanh vién HDQT Chtic vu Bb nhiém | Mién nhiém Ghi chi
No. BOM'’s member Position Appointment | Resignation Remark
Chu tich kiém Thanh
1 | Ong/ Mr. Takeshi Fukushima vién HDQT/ 12/04/2018 | 19/04/2021
Chairman cum
member of the BOM
A . Thanh vién HDQT/
2 | Ong/ Mr. Yutaka Ogami Member of the BOM 12/04/2017 | 19/04/2021
X x i ia Thanh vién HDQT/
3 | Ba/ Ms. Nguyén Thi Kim Lién Member of the BOM 15/08/2006
) TVHDQT khéng diéu
4 | Ong/ Mr. Koichi Ogawa hanh/ Non-executive 10/04/2020
member of the BOM)
i TVHDQT khong diéu
5 | Ong/ Mr. Toru Yoshimura hanh/ Non-executive 17/12/2019
member of the BOM)
Chu tich kiém Thanh
6 | Ong/ Mr. Tomohide Ito vién HDQT/ Chairman /015091
cum member of the
BOM
7 | Ong/ Mr. Hajime Kawasaki | 1anh vién HDQT/ 19/04/2021

Member of the BOM

2. Hoat dong cia HPQT/ Activities of the BOM
HDQT da thuc hién cac chiic nang, quyén va nghia vu cia minh theo dung quy dinh cua phap
luat, Bieu I¢ Cong ty va nghi quyet cua Pai hdi dong c6 dong thuong nién trong nam 2021.

The BOM performed its functions, rights and obligations in compliance with laws, Company’s
Charter and Resolution of the Annual General Assembly of Shareholders in year 2021.

- Xay dung chién lugc va ké hoach kinh doanh nam 2022 theo ké hoach phat trién trung han
nam 2022-2024 cua Cong ty.
Decided the strategies and business plan in 2022 following the mid-term business plan in
2022-2024 of the Company.

- T6 chic thanh cong cudc hop Pai hoi dong c6 dong thuong nién nam 2021 (‘AGM-2021")
Sucessfully organized the Annual General Meeting of Shareholders in 2021 (“AGM-2021")

- HDQT da ban hanh Nghi quyét HPQT s6.RBM210308 ngay 08 thang 03 nam 2021 vé viéc

bd nhiém Tong Giam déc ctia Cong ty nhu sau:

The BOM issued Resolution of the BOM No0.RBM210308 dated 08 Mar, 2021 on the
appointment of General Director of the Company as follows:

o Chiap thuan b nhiém 6ng Hajime Kawasaki la Nguoi dai dién theo phap luat, Tong
Giam dbc cta Cong ty, Giam d6c Chi nhanh Cong ty C6 phan Thyc pham Qudc té tai
Thanh pho HO Chi Minh va céc chi nhanh truc thude Cong ty giao dich tai cac co

3
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quan chinh quyén hoidc bat ky don vi ndo khac (thwong mai hay cach hinh thirc khac)
(néu co) chuyen giao tir ong Yutaka Ogami tuan thu cac quy dinh phép luat, cac quy
dinh cta Cong ty, va cac chi nhanh tryc thudc c6 hiu lyc tir ngay 30/03/2021;

Approve to appoint Mr. Hajime Kawasaki as the Legal Representative, General
Director of the Company, Manager of the Branch of Interfood Shareholding Company
in Ho Chi Minh City and affiliates dealing at Government entities or any other entity
(commercial or otherwise) (if any) that handed over from Mr. Yutaka Ogami in
compliance with provisions of Laws, regulations of the Company and afficiliates
effective from March 30, 2021;

Giam sat, chi dao Tong Giam ddc (“TGD”) va cac thanh vién Ban Gidm doc (“BGD”) diéu
hanh hoat dong kinh doanh hang ngay ctiia Cong ty.
Supervised, directed General Director (“GD”) and members of the Board of Directors

(“BOD”) to run daily business operation of the Company.

HDQT s& giam sat va phdi hop chit ch& véi Ban didu hanh Cong ty dé co dinh huéng phat
trién phu hop, hd trg kip thoi trong viéc thuc hién chién lugc kinh doanh va nang cao kha

ning quan tri cia Cong ty, hudng tdi muyc tiéu phét trién bén viing cua Interfood.

To work closely with the management of the Company to provide appropriate business

development direction, adequate support on implementation and development of business
strategy and improvement of corporate governance of the Company to achieve sustainable
business strategy of Interfood.

3. Chi phi hoat ddng cia HPQT, Tong Giam ddc, nguoi diéu hanh khac va BKS niam 2021
Activity expenses of the BOM, General Director, other executive and SB in 2021

3.1. Chi phi hoat dong cia HPQT/ Activity expenses of the BOM

Stt Ho tén Chic vu S6 tién (VND) Ghi chu
No. Name Position Amount (VND) Remarks
Ong/ Mr Thanh vién kiém Chu tich Phi biét phai
1 Takeshi HPQT 914.849.300 (tir 1/2/2021 — 19/04/2021)
Fukushima (Member cum Chairman Secondment fee
of the Board) (from 1/1/2021 to 19/04/2021)
A Thanh vién kiém Chu tich Phi biét phai
Ong/ Mr.
. HDBQT (ttr 19/04/2021 — 31/12/2021)
2 Tomohide (Member cum Chairman 1.104.660.000 Secondment fee
Ito of the Board) (from 19/04/2021 to 31/12/2021)
5 Luong
Ba/ Ms. . L .
3 Nguyan Thi Thanh vién 1.818.000.000 (ter 1/2/2021 — 31/12/2021)
Kim Lién Member Salary
(from 1/1/2021 to 31/12/2021)
Cong - Total 3.137.509.300

3.2. Chi phi hoat dong ciia Tong Giam ddc/ Expenses on activities of General Director:

Stt He tén Chiic v S6 tién (VND) Ghi cha
No. Name 5 __Position Amount (VND) Remarks
Ong/ Mr. Yutaka ngﬁe(r};?rlgiggtléiré(rzn rﬁhl\illlelzlrln?Io[ieérnofH E%QI\/T/ Phi biét phai/
. Yu 1 u
X Secondment fee
' Ogami (From / tir 1/1/2021 until / dén 30/03/2021) 407.493.210
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Thanh vién HDQT/
Member of BQM
(From / tir 1/1/2021 until / dén 19/04/2021)

Tong Giam dbc/
General Director

Ona/ Mr. Haiime (From / tir 30/03/2021 until / dén 19/04/2021) Phi biét phai/
2 gKawésakJi i ) 1.194.250.000 | Secondment fee
Tong Gidm doc kiém Thanh vién HDQT/
General Director cum Member of BOM
(From / tir 19/4/2021 until / dén 31/12/2021)
Cong - Total 1.601.743.210
3.3.Thu lao cia HPQT: Khong/ Remuneration of the BOM: Non
3.4.Chi phi hoat ddng ciia Nguoi diéu hanh khac dwoec HPQT b nhiém
Activity expenses of the Other Executive ratified by the BOM
Stt Ho tén Chiic vu S6 tién (VND) Ghi chu
No Name Position Amount (VND) Remarks
Thanh vién BGD/ Giam dc Nha Phi biét phai
Ong/ Mr. Ryuta may (tir 1/1/2021 — 1/4/2021)
1 Onda Director/ General Manager of 122.369.300 Secondment fee
Factory (from 1/1/2021 -1/4/2021)
Thanh vién BGB/ Giam doc Nha Phi biét phai
Ong/Mr. may (ter 1/4/2021-31/12/2021)
2 Koichi Noda Director/ General Manager of 429.960.700 Secondment fee
Factory (from 1/4/2021-31/12/2021)
Thanh vién BGD/ Giam doc
Ong/Mr Tiép thi kiém Giam doc Ban Phi biét phai
3 | Kenichiro _ hang / 827 020.000 (tur 26/3/2021-31/12/2021)
Wada Director/ C_Seneral Manager of Secondment fee
Marketing cum General (from 26/3/2021-31/12/2021)
Manager of Sales
Ong/Mr Ké todn truong kiém ’ Luong
4 | Nguydn Héng Trg_o?g phong Tai chinh Keé toan 852 486.000 (ter 1/2/2021 I_ 31/12/2021)
Phong Chie Accountant cum Mar_1ager Salary
of Finance and Accounting (from 1/1/2021 to 31/12/2021)
Céng - Total 2.231.836.000

Ghi chu: Phi bit phai la khoan thanh toan cua Cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, khéng tryuc tiép chi tra cho cac thanh vién lién quan.
Notes: Secondment fee is the payment of the Company to Kirin Holdings

Company, Limited under secondment agreement, no being paid directly to the
relating members.
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I11. Ké khai va chia Cé tirc ndm 2021/ Declaration and allocation of dividend in 2021 i
Can ctr vao Bao céo ket qua hoat dong kinh doanh nam 2021 da dugc kiém toan boi céng ty kiem
toan KPMG nhu sau:/ Based on the report of business performance in 2021 audited by the KPMG

auditing firm as follows:

M&sd | Sotién (ngan dong)/
Chi tiéu (Description) (code) | Amount (‘000 VND)
Lii trwéc thué/ Profit before tax 50 157.182.491
Chi phi thué TNDN hién hanh/ Current corporate
income tax expenses 51 32.119.926
Chi phi thué TNDN hodan lai/ Deferred corporate
income tax expenses 52 (494.969)
Loi nhuan sau thué/ Net profit after tax 60 125.557.534

Cin clr vao bang can ddi ké toan tai ngay 31 thang 12 ndm 2021 di dwoc kiém toan bai cong ty kiém
toan KPMG nhu sau/ Based on the balance sheet as at December 31, 2021 audited by the KPMG

auditing firm as follows:

M4 sé S6 tién (ngan dong)/
Chi tiéu (Description) (Code) | Amount (‘000 VND)
V6n chii sé hiru/ Owners’ equity 410 1.063.075.949
Vén cb phan/ Share capital 411 871.409.840
- Cé phiéu pho thong c6 quyen biéu quyét/ 411a
Ordinary shares with voting rights 871.409.840
Thang du vdn ¢6 phan/ Share premium 412 85.035.704
Vén khac caa cha so hitu/ Other capital 420 90.034.048
Loi nhan sau thué chua phan phdi/ Retained profits 420 16.596.357
- L6 lity ké dén cuoi nam truéel Accumulated 421a
losses brought forward (108.961.177)
- Loi nhugdn sau thué chira phdn phoi nam nay/ 421b
Retained profits for the current year 125.557.534

Ké hoach phan phéi lgi nhuan nam 2021 nhu sau:/ The divident allocation plan in 2021 as follows:

STT/No Dién giai / Description K¢ hoach 2021 (VND)/
Plan for 2021 (VND)

1 L¢i nhan sau thué chwa phan phoi/ Retained 16.596.357.000
profits

2 Phan phdi lgi nhuan, trong dé/ Profit allocation, 16.596.357.000
in which
Trich cac quy theo quy dinh/ Funds provision 0
according to regulations
Chia ¢ tie/ Dividend allocation 16.596.357.000
Ty I¢ chia co tuc/ Dividend allocation ratio 1,9 %

Ty Ié thanh toan c6 tirc/ Dividend allocation
amount per share

190 VNB/ ¢6 phiéu (share)

profits after allocation

Ngay thanh toan c6 tirc/ Dividend payment date 09/09/2022
Phuong thac thanh toan / Payment methods Tien/ Cash
3 Lei nhan sau thué sau khi phan phoi/ Retained 0
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Uy quyén thwc hién
Authorization of performance

HDQT Cong ty co trach nhiém
hoan thanh céc thu tuc va gidy to
can thiét cho viéc ké khai va
thanh toén c6 tirc dé cap ¢ trén
tuén thu cac quy dinh va phap
luat hién hanh.

BOM of the Company is
responsible to complete all
necessary procedure and
documentation for declaration
and settlement of above-
mentioned dividend complying
with current law and regulation.

IV. Cac Nghi quyét cia Hi ddng quan tri trong nim 2021/ Resolutions of the BOM in 2021

Stt
No.

S6 Nghi quyét
Resolution No.

Noay
Date

Noi dung
Content

1

RBM210218

18/02/2021

Lich to chtc cudc hop Pai hoi ddng Co
dong Thuong nién nam 2021 cua Cong ty/
Schedule to organize the Annual General
Meeting of Shareholders in 2021 of the
Company.

RBM210308

08/03/2021

Thay di thanh vién chu chét va sira doi
Gidy chung nhan Dang ky Doanh nghiép,
Gidy chung nhan Pang ky Pau tu, Gidy
chung nhan dang ky hoat dong Chi
nhanh/ Changing key members and
amending the Enterprise Registration
Certificate, the Investment Registration
Certificate, Registration Certificate for
the Branch.

RBM210326

26/03/2021

Céc noi dung dé xuit théng qua tai Pai
hoi dong c6 déng thudng nién ndm 2021/
Contents propose to adopt at the Annual
General Meeting of Shareholders in
2021.

RBM210423

23/04/2021

Viéc bd nhiém cua Chu tich HDQT; Chon
lya cong ty kiém toan doc lap cho cac nam
tai chinh 2022 va 2023 cna cbng ty /
Appointment of the Chairman of the
BOM; Select the independent auditing
organization for the fiscal years 2022 and
2023 of the Company.

V. Hoat dong giam sat cia HPQT ddi véi TGP, va cac thanh vién BGD / Supervision over the
GD and members of the BOD:

1. Phwong thic giam sat/ Method of supervision:

- Théng qua cac cudc hop HPQT dinh ky hoac khi can thiét, trao ddi va thao luan tryc
tiep hoac bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién thir.
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Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.

- Théng qua cac béo céo chi tiét, day du, kip thoi cuia TGD va BGD vé tién do thuc hién,
cling nhu nhitng kho khan, vuéng méc, phan tich nguyén nhan va dé xuét cac giai phap
xu ly.

Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as the causes and
proposed solutions.

- Phéi hop véi Ban Kiém soat trong viéc giam sat hoat dong cia TGP va BGD.
Collaboration with Supervisory Board in supervising the activities of GD and BOD.

2. N@i dung gidm sat/ Contents of supervision:

Giam st va dénh gid mitc d¢ hiéu qua cua TGD va BGD trong hoat dong diéu hanh, to chuc
thuc hién cac quyet dinh caa HPQT, cac ké hoach kinh doanh va phuong an dau tu da dugc
phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of the approved business plan and investment
project.

3. K&ét qua giam sat/ Results of supervision:

- TGP va BGD di hoan thanh tét cac nhiém vu dugc giao, dam bao cac hoat dong kinh
doanh tuén thu cac quy dinh caa phép luat hién hanh va cac quy dinh cua Cong ty.
GD and BOD has fulfilled the tasks assigned, conducted business operation in compliance
with applicable laws and regulations of the Company.

- Dudi su quan ly va chi dao cuia TGP va BGD, Cong ty da thuc hién cac hoat dong kinh
doanh bén sat cac muc tiéu dé ra, ting cudong mé rong thi phan cac nhém san pham chi
lyc, da dang hoa san pham va phat trién mang lugi phan phdi dé duy tri va phat trién
hoat dong kinh doanh.

Under the management and direction of the GD and BOD, the Company has conducted its
business activities to be abreast of goals as assigned, increased market shares for key
products, diversified product portfolios and expanded distribution network to maintain and
develop business operation.

- Mic du san xuat kinh doanh cua cong ty chiu anh huéng niang né caa dich bénh Covid-
19, nhung dudi sy diéu hanh va chi dao dung hudéng cia TGP va BGD, két qua tong
doanh thu ban hang dat 65% so véi ké hoach va doanh thu thuan dat 67% so vai ké
hoach dé ra.

Although the company's production and business are heavily affected by the Covid-19
epidemic, but under the right management and direction of the GD and BOD and overall
results, sales revenue reached 65% of the plan and net revenue reached 67% compared to
the plan.

- Bén canh d6, viéc kiém soét chi phi gia von hang ban caa nha may Long Thanh cua
TGP va BGD kha tét. Nha may di duy tri dwoc mirc chi phi gia von - gia thanh san xuat
hop 1y, dung theo ké hoach dé ra théng qua viéc cong ty van duy tri on dinh gia mua
nguyén vat liu mua vao, giam chi phi gia céng va sir dung hiéu qua va tiét kiém cac
nguon chi phi san xuét chung... theo tiéu chi giam gia thanh san xuét trén don vi san
pham.

Besides, the GD and BOD has controlled quite good the cost of goods sold of Long Thanh
factory. The factory has maintained a reasonable COGS- Production cost, as planned



VI.
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through the company maintains a stable purchasing price for raw materials, reduces
processing fee and uses effectively and saving production costs ... according to the criteria to
reduce production costs per unit of product.

K& hoach kinh doanh trong nim 2022/ Business plan in 2022

Cong ty bat dau Ké hoach Kinh doanh Trung ky 2022-2024 ké tir thang 1 nay, nham thiét lap mot
nén tang kinh doanh vitng chéc cho su ting truong ben viing trong thoi dai méi cua hau Covid-19.
Vao nam 2022, Cong ty tap trung vao viéc phuc hdi vé su sut giam doanh s6 ban hang bi anh huong
boi Covid-19 trong hai ndm qua va dit muc tiéu dat mac doanh sb nhu truée Covid-19 vao nira cudi
nam 2022 véi cac chién luoc sau:

The Company has started the Medium Term Business Plan 2022-2024 since this January, to establish
a robust business foundation for its sustainable growth in the new era of post-Covid-19. In 2022, the
Company focuses on recovering from sales decrease affected by Covid-19 last two years and aims at
the same sales volume as pre-Covid-19 in second half of 2022 with following strategies:

Cong ty tang doanh sd ban Tra Bi Dao, Ice + va Latte 1a nhiing thwong hiéu wu tién bang cach
lam rd gié tri cua san pham va tdi da hoa diém tiép xdc véi khach hang bing cac chién luoc tiép
thi hiéu qua. Bén canh d6, Cong ty con thdm nhap vao thi truong qua thuong hiéu iMuse vaGi chic
ning c6 thé dong gop suc khoe cho ngudi dan Viét Nam va tang truang doanh sb ban hang mot
cach nhanh chong. Pong thoi, Cong ty tiép tuc nang cao nhan thic vé thuong hiéu KIRIN 1a
thuong hi¢u Nhat Ban.

The Company increases its sales volume of Winter Melon tea, Ice+ and Latte that are priority
brands by making their value proposition clear and maximizing touch points with customers
connected with effective marketing strategies. Besides that, the Company penetrates iMuse brand
with its function that can contribute health for Vietnamese people and skyrockets its sales volume.
At same time, the Company continue to enhance the awareness of KIRIN brand as Japanese
brand.

Cong ty dau tu vao co s nha may va mang ludi hau can. Va Cong ty xay dung hé thong SCM
(quan ly chudi cung tng) 6n dinh va hiéu qua hon. Va Cong ty ciing khong nging nd luc tiét
giam chi phi san xuat.

The Company makes an investment in factory facility and enforces logistics network. And the
Company builds more stable and efficient SCM (supply chain management) structure. And the
Company also makes an efforts of reduction of production costs continuously.

Cong ty tiép tuc theo dudi hiéu qua cong viéc khi sir dung toan b giai phap CNTT. Sau d6 tang
cuong kha nang to chirc va nguon nhan lyc cia minh théng qua c&c no luc khac nhau nhu tham
nhap vao ndi bo Cong ty thong qua cac chinh sach, v.v.

The Company continue to pursue work efficiency as a whole utilizing IT solution. And then
strengthens its organization ability and human resources through various efforts such as
penetration of company’s policy internally and so on.

Cong ty dy kién tong doanh thu s& dat khoang 1.768 ty dong (ting khoang 35% so véi nim 2021) va
14i truée thué trong nam 2022 khoang 173 ty dong.

Total gross sales is expected to be approximately VND 1,768 billion (increase of approximately 35%
compared to the year 2021) and profit before tax in 2022 is about VND 173 billion.
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CHU TICH HPQT
CHAIRMAN OF THE BOM

(Pi ky va dong dau)
(Signed and sealed)

TOMOHIDE ITO
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