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CONG TY CO PHAN THUC PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2024
PROPOSAL FOR BUSINESS PLAN 2024

Kinh giri: - Pai hoi dong C6 déng (PHPCP) Cong ty C6 phan Thuc pham Quéc té
To: - General Meeting of Shareholders (GMS) of Interfood Shareholding Company

Can ctr vao két qua kinh doanh thue té nam 2023 va nang luc hoat dong kinh doanh cia Céong ty C6
phin Thuc phdm Qubc t& (“Cong ty™), Hoi dong Quan tri Cong ty dé nghi Pai hoi dong cb dong
thuong nién nam 2024 xem xét va phé duyét Ké hoach kinh doanh nim 2024 cta Cong ty nhu sau:
Pursuant to the actual business result in 2023 and business operation capacity of Interfood
Shareholding Company (“Company”), the Board of Management of the Company proposes the
Annual General Meeting of Shareholders in 2024 to consider and approve the Business plan in 2024
of the Company as below:

o Ké hoach 2024 Thuce hién 2023 Tang/giam
DChl HEn Plan 2024 Actual 2023 Increase /decrease
escription VND *000 VND *000 %

Tong doanh thu/ Sales 2,131,709,402 1,995,034,345 7%
Cac khoan giam trir/ Deductions 138,840,184 126,736,274 10%
Doanh thu thuan
e 1,992,869,219 1,868,298,071 7%
Gia von hang ban G
(5 6P Enadsanld 1,284,743,197 1,197,411,653 7%
Loi nhufin gop/ Gross profit 708,126,022 670,886,418 6%
Dganbrihekgdons Miehin: 28,687,529 35,526,772 -19%
Financial income
C!n phl‘hoat dong tai chinh 202,271 215,678 6%
Financial expenses
Chi phi ban hang 449,330,066 398,247,290 13%
Selling expenses
Chiphi goan 1y foati ughicp 49,089,054 43,342,788 13%
General & administration expenses
Lai /(16) tir hoat djng kinh doanh R
Netaperating profié{ioss) 238,192,161 264,607,434 -10%
Thu nhép khac/ Other income 1,598,052 3,064,897 -48%
Chi phi khac/ Other expenses 51,602 5,469,364 -999
Loi nhuin khac/ Other loss, net 1,546,450 (2,404,467) .
Lai / (Ld) trudc thué .
Profit/ (Loss) before tax 239,738,610 262,202,967 -9%
Chi phi thué TNDN hién hanh/ 47.876.248 53,037.799 10%
Current CIT expenses
Chi phi thué TNDN hoan lai
Deferred CIT expenses i S0, i
Loi nhuin/(16) sau thué e
Net profit/(loss) afier tax q 191,862,362 208,594,769 8%
Lgi nhudn/(16) cta c6 dong thiéu ) . )
s0/ Minority interest
Loi nhuin/(15) trong nim e
Nt Profit/(Los) for the yaiir 191,862,362 208,594,769 8%
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TOM TAT KE HOACH KINH DOANH NAM 2024
OUTLINE OF BUSINESS PLAN 2024

Nam 2023, nam thir hai ctia ké hoach quan 1y trung han 2022-2024, Cong ty tiép tuc dat san lugng
va doanh thu ky luc.

In 2023, the second year of the medium-term management plan 2022-2024, the Company
continued to achieve record sales volume and sales.

Cong ty tiép tuc thuc hién tdm nhin trung va dai han va xay dung ké hoach kinh doanh cho nam tai
chinh 2024 nhim ddy nhanh viéc xdy dung nén tang quan ly dé tang truong bén ving trong khi
van duy tri céc khoan dau tu.

The Company continues to take medium- to long-term perspective and has formulated a business
plan for fiscal 2024 in order to accelerate the buildup a management base for sustainable growth
while maintaining investments.

Cong ty dat muc tiéu dat dugc mire tang trudng cao hon thi truong va tang doanh s6 ban hang cho
céc thuong hiéu vu tién cta ching 161, tra Bi Pao, Ice+ va Latte, bang cach dua ra tuyén b vé gia
tri ro rang va toi da hoa diém tiép xtic v6i khach hang thong qua cac chién luge tiép thi hidu qua.
The Company aims to achieve higher-than-market growth and increase sales volumes for our
priority brands, Winter Melon tea, Ice+ and Latte, by making their value proposition clear and
maximizing touch points with customers though effective marketing strategies.

Ngoai ra, Cong ty tiép tuc m& rong kinh doanh san pham iMUSE véi chire niang gép phan ning
cao strc khoe cho nguoi dan Viét Nam.

In addition, the Company continues to expand sales of iMUSE with its function that can contribute
to health for Vietnamese people.

V& co s& vt chat cua nha may, Cong ty dau tur vao thiét bi, v.v., cho phép ching t6i duy tri chét
luong va tang doanh s6 ban hang dua trén khdi luong hang ban manh mé gan day va nang lye san
xudt trung va dai han.

In terms of plant facilities, the Company invests in equipment, etc. that allows us to maintain
quality and increase sales in light of recent strong sales volume and medium- to long-term
manufacturing capacity.

Déng thai, Cong ty tiép tuc xdy dung co cdu SCM (quan ly chudi cung tmg) 6n dinh va hiéu qua
hon.

At the same time, the Company continues to build more stable and efficient SCM (supply chain
management) structure.

Cong ty sé tiép tuc tham gia vao viéc theo dudi hiéu qua trong hoat dong kinh doanh bang céach sur
dung giai phap CNTT, sau do tang cudong ning luc td chirc va ngudn nhan luc thong qua nhiéu nd
luc khac nhau nhu tham nhap ndi bd chinh sach ctia cong ty, v.v.

The Company will be continuously engaged in pursuing efficiency in business operation by
utilizing IT solution, and then strengthens ils organizational capability and human resources
through various efforts such as internal penetration of company’s policy and so on.

Do chi phi ddu vao va chi phi nhan sy ting 1én trong nhiing nam gan day, viéc tao ra du loi nhudn
chi bang cach tang khoi lugng ban hang va giam chi phi @ mgt mirc do nhat dinh la khong theé.
Due lo the increase in input costs and personnel expenses in recent years, it is no longer possible

to generate sufficient profits simply by increasing sales volume and reducing costs to a certain
extent.
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Trén co s& dam bao mot mire loi nhuan nhét dinh, dé lién tuc xay dung nén tang kinh doanh, kiém
loi nhudn va dau tu cho su phat trién trong twong lai, Cong ty ciing phai déi mat voi thach thie
giam chi phi trén toan cong ty.

On the premise of securing a certain level of profit, in order to continuously build business
Jfoundation, earn profits, and invest in future growth, the Company also takes on the challenge of
reducing costs across the entire company.

Cong ty du kién téng doanh thu s& dat khoang 2.132 ty ddng va Loi nhuan rong trong nam 2024
khoang 192 ty dong.

Total gross sales is expected to be approximately VND 2,132 billion and Net Profit for the year in
2024 is about VND 192 billion.

Thay mit Hdi ddng Quin tri

Chairman of the Board of Management



