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BAO CAO CUA HQOI PONG QUAN TRI (HPQT) VE QUAN TRI VA KET
QUA HOAT PONG CUA HPQT VA TUNG THANH VIEN HPQT NAM 2023
REPORT OF THE BOARD OF MANAGEMENT (BOM) ON THE
GOVERNANCE AND THE OPERATION RESULTS OF THE BOM AND EACH
BOM MEMBER IN 2023

Kinh giki: - Pai hdi dong Cé dong (PHPCP) Cong ty C6 phan Thuc pham Quéc té

To: - General Meeting of Shareholders (GMS) of Interfood Shareholding Company

I. Tinh hinh hoat ddng ciia Cong ty Cé phan Thuc pham Quéc té (“Cong ty”) trong nim 2023
Performance of Interfood Shareholding Company (“the Company”) in 2023

Két qua hoat dong kinh doanh niim 2023/ Results of business operating activities in 2023

/(Loss) for the year

Kéhoach 2023/ | Thueté 2023/ | Tyl&
Chi tiéu/ Description Plan 2023 Actual 2023 Ratio
VND ’000 VND ’000 %

Tong doanh thu/ Sales 1,974,316,841 1,995,034,345 [ 101%
Céc khoan giam trir/ Deductions 137,416,795 126,736,274 92%
Doanh thu thuin/ Net sales and services 1,836,900,047 1,868,298,071 | 102%
Gia von hang ban/ Cost of goods sold 1,260,226,302 1,197,411,653 95%
Lgi nhuin gop/ Gross profit 576,673,745 670,886,418 | 116%
i]n)(?oa;qlg thu hoat dong tai chinh / Financial 35,182,240 35,526,772 101%
Chi phi hoat dong tai chinh/ Financial 108,630 215 678 109%
expenses
Chi phi ban hang/ Selling expenses 440,372,214 398,247,290 90%
Chl_pl_n quan ly doanh nghiép/ General & 34,578,399 43,342,788 195%
administration expenses
Lai /(o) tir hoat dong kinh doanh/ Net 136,706,743 264,607,434 | 194%
operating profit/(loss)
Thu nhap khac/ Other income 773,704 3,064,897 396%
Chi phi khac/ Other expenses 43,668 5,469,364 | 12525%
Lgi nhuan khac/ Other loss, net 730,036 (2,404,467) | -329%
t;z(u / (Lo) trwdée thue/ Profit/ (Loss) before 137,436,779 262.202.967 | 191%
Chi phi th}le TNDN hi¢n hanh/ Current 25,920,062 53,037,799 205%
corporate income tax expenses
Chi phi thué TNDN hoan lai/ Deferred

. - 570,399 -
corporate income tax expenses
Loi nhuan/(10) sau thue/ Net profit/(loss) 111,516,717 208.504.769 | 187%
after tax N ” o
Loi nhuan/(10) cia c6 dong thiéu so/ i i i
Minority interest
Lgi nhuin/(10) trong nam/ Net Profit 111,516,717 208504769 | 187%
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Niam 2023 tiép tuc danh dau giai doan Cong ty chuyén doi tir trang thai phuc hoi sang giai
doan ting trudong bén virng thé hién qua két qua Cong ty dat murc loi nhuan sau thué 1a 209
ty dong, dat 187% so v6i sd ké hoach dé ra.

The year 2023 continues to mark the period when the Company transitions from a state of
recovery to a stage of sustainable growth, as shown by the Company's profit after tax of 209
billion VND, reaching 187% of the plan.

Vé doanh thu ban hang, trong nam 2023 Cong ty d tiép tuc tap trung vao cai tién cac dong
san pham chi dao nhu tung thém dong san pham Tra bi dao chai PET méi, b sung dong san
phém Ice+ Tra va dong san phém Latte cai tién v6i dung tich chai 16n hon dé dap Gmg nhu
cau da dang ciia khach hang, dong thoi tiép tuc lan téa chic nang dong gop strc khoe cho
nguoi tiéu dung cua cac dong san pham chién luoc Imuse. Két qua 1a tong doanh thu ban
hang da dat 102% so v&i so ké hoach.

Regarding sales revenue, in 2023 the Company continue to focus on improving key brand
such as launching a new PET bottled Winter Melon Tea product, adding Ice+ Tea products
and an improved Latte product with a larger bottle capacity to meet the diverse needs of
customers, at the same time continues to spread the health contribution function of Imuse
strategic product to consumers. As a result, total sales revenue reached 102% of the plan.

Chi phi gia von hang ban trong nam 2023 giam con 64% ty trong doanh thu thuan so véi s6
ké hoach 69%. Nguyén nhén 1 do bién dong giam gia cta mot sO nguyén li¢u chu chdt mua
vao trong nam so véi gia du kién, ciing nhu san lwong san xuat trong nim 2023 ting cao din
dén gia thanh don vi san pham giam twong ung.

Cost of goods sold in 2023 decreased to 64% of net revenue compared to the plan of 69%.
The reason is due to price fluctuations of some key raw materials purchased during the period
compare to the forecast price, as well as increased production volume in 2023, leading to a
corresponding decrease in unit product cost.

Doanh thu hoat dong tai chinh tang cao trong nam 2023 khi Cong ty tiép tuc duy tri khoan
tién gui ngan han 700 ty dong tai mot ngan hang c6 13i suét tién giri thuc té cao hon 1i suat
du kién.

Financial revenue increased in 2023 when the Company continues to maintain a short-term
deposit of VND 700 billion at a bank with higher actual interest rates compare the forecast
rate.

Trong nim 2023 cong ty tiép tuc thuc hién cac chién dich truyén thong quang ba san pham
dé thiic day tang trudong doanh sb va tiép tuc thuc hién chi phi hd trg ban hang, cong thém
don gia chi phi van chuyén con bién dong khong 6n dinh bai tinh hinh chung, két qua trong
ky nay tong ty trong chi phi ban hang trén doanh thu thuan con duy tri & mirc 21%, giam 3%
s0 v6i s6 ké hoach dé ra 1a 24%.

In year of 2023, the company continued to implement communication campaigns to promote
products to promote sales growth and continue to implement sales support costs, plus the
unit price of shipping costs is still unstable due to the general situation, As a result, in this
period, the total ratio of selling expenses to net revenue remained at 21%, down 3%
compared to the plan of 24%.
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Thu nhap khac ting do Cong ty nhan duoc khoan bdi thuong tir mot sé nha cung cp nhung
cho phi khac ndm nay ciing ting tang lién quan khoan xtr Iy hang gia cong tir nha cung cap.
Other income increased because the Company received compensation from a number of
suppliers, but other fees also increased this year related to the processing of processed goods
from suppliers.

I1. Hoat ddng, thi lao va chi phi hoat déng cia Héi dong quan tri (“HPQT?”) ciia Cong ty trong
nam 2023/ Result of operational activities of the Board of Management (“BOM”) of the
Company in 2023

1. Théng tin vé thanh vién HPQT/ Information about the members of the BOM

Stt | Thanh vién HDQT Chtic vu B nhiém | Miénnhiém | Ghichl
No. BOM'’s member Position Appointment | Resignation | Remark
Ba/ Ms. Nauvan Chu tich kiém Thanh vién
1 P VIs. Nguye HDQT/ Chairman cum | 21/04/2022 | 20/04/2023
Thi Kim Lién
member of the BOM
A Chu tich kiém Thanh vién
2 8Egr$"tz) Shogo HDQT/ Chairman cum | 20/04/2023
member of the BOM
Ong/ Mr. Hajime Thanh vién HBQT/
3 Kawasaki member of the BOM 19/04/2021 | 20/04/2023
Ong (Mr.) Daisuke Thanh vién HDQT/
4 Hattori member of the BOM 20/04/2023
. . TVHDQT khong diéu
5 ?;‘Ea(()'\g) Hiroaki hanh/ Non-executive | 21/04/2022
member of the BOM)

2. Hoat dong caa HPQTY/ Activities of the BOM

HDQT da thuc hién cac chirc nang, quyén va nghia vu cua minh theo dung quy dinh cua phap

luat, Biéu 1é Cong ty va nghi quyét cua Dai hoi ddng c6 dong thudng nién trong nim 2023.

The BOM performed its functions, rights and obligations in compliance with laws, Company’s

Charter and Resolution of the Annual General Assembly of Shareholders in year 2023.

- Xay dung chién lugc va ké hoach kinh doanh nim 2024 theo ké hoach phat trién trung han
ndm 2022-2024 cua Cong ty.
Decided the strategies and business plan in 2024 following the mid-term business plan in
2022-2024 of the Company.

- T4 chic thanh cong cudc hop Pai hoi dong ¢6 dong thudng nién nam 2023 (“AGM-2023”)
Sucessfully organized the Annual General Meeting of Shareholders in 2023 (“AGM-2023 ")

- Giam sat, chi dao Tong Gidm déc (“TGD”) va cac thanh vién Ban Giam doc (“BGD”) diéu
hanh hoat dong kinh doanh hang ngay cua Cong ty.
Supervised, directed General Director (“GD”) and members of the Board of Directors
(“BOD”) to run daily business operation of the Company.
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- HDQT sé& giam sat va phdi hop chat ché voi Ban diéu hanh Cong ty dé c6 dinh huéng phat

trién phu hop, hd trg kip thoi trong viée thuc hién chién luge kinh doanh va nang cao kha
ning quan tri cua Cong ty, hudng téi muyc tiéu phét trién bén viing cua Interfood.
To work closely with the management of the Company to provide appropriate business
development direction, adequate support on implementation and development of business
strategy and improvement of corporate governance of the Company to achieve sustainable
business strategy of Interfood.

3. Chi phi hoat d9ng ciia HPQT, Tong Giam doc, nguoi diéu hanh khac va BKS nim 2023

Activity expenses of the BOM, General Director, other executive and SB in 2023

3.1. Chi phi hoat dgng ciia HPQT/ Activity expenses of the BOM

Stt Ho tén Chiic vu S6 tién (VND) Ghi chu
No. Name Position Amount (VND) Remarks
N ca ot en L Xem “3.4— Chi phi
Thanh vién kiém Chu tich hoat dong ciia Neuoi
Ong/ Mr. HDQT diéu hanh khac dugc
1 shogo (Member cum Chairman of the HPQT bd nhiém”/
Okamoto BOM) , Refer to "3.4-
(From / tir 20/4/2023 until / dén | Activity expenses of
31/12/2023) the Other Executive
ratified by the BOM”
N L Xem “3.4— Chi phi
Thanh vién kiém Chu tich hoat dong cia Nguoi
Ba/ Ms. HDQT_ diéu hanh khéc dugc
2 Nguyan Thi (Member cum Chairman of the HDQT b6 nhiem”/
Kim Lién BOM) : Refer 1o “3.4-
(From / tir 1/1/2023 until / @én | Activity expenses of
20/4/2023) the Other Executive
ratified by the BOM”
. N Xem “3.2— Chi phi
Ong/ Mr. Thanh vién hoat dong ciia Tong
3 Daisuke (Member of the BOM) | Giam doc™/ Refer to
Hattori (From / tur 20/4/2023 until / dén “3.2- Activity
31/12/2023) expenses of the
General Director”
. -~ Xem “3.2— Chi phi
Ong/ Mr. Thanh vién hoat dong ciia Tong
4 Hajime (Member of the BOM) Giam doc”/ Refer to
Kawasaki (From / tir 1/1/2023 until / dén “3.2- Activity
20/4/2023) expenses of the
General Director”
Cong - Total
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3.2. Chi phi hoat déng ciia Téng Giam déc/ Expenses on activities of General Director:

Stt|  Hotén Chirc vu Sotien (VND) | opicng
No. Name Position A(‘\r?ﬁlg)'t Remarks
A . . Phi biét
(HD”Q/ Mr. Tong Giam doc / General Director phai/
ajime .
L | K ovmsak (From / tir 1/1/2023 until / dén 30/3/2023) | 427-140-000 Secondment
ce
el M Tong Giam doc / General Director Phi biét
ng/ ir. . ey
2 : : From / tir 30/3/2023 until / dé 1.304.880.000 phai/
Daisuke Hattori (From “31/12/2023)‘1“1 cn Secondment
Cong - Total 1.732.020.000
3.3.Thu lao cia HPQT: Khong/ Remuneration of the BOM: Non
3.4.Chi phi hoat ddng ciia Nguoi diéu hanh khac dwoe HPQT bo nhiém
Activity expenses of the Other Executive ratifjed ‘by the BOM
Stt| Ho tén Chirc vu S0 tien (VND) Ghi chu
No Name Position Amount Remarks
(VND)
Thanh vién BGP/ Phi biet phai
A iAo LA (tor 1/1/2023 —
Ong/  Mr. | Giam doc K¢ hoach/ 31/12/2023)
1 | Shogo Director/ General 1.154.680.000 q {
Okamoto Manager of Secondment fee
Plannin (from 1/1/2023 to
g 31/12/2023)
Thanh vién BGD/ Luong
X Giam doc Kiém soat (tr 1/1/2023 —
Ba/ Ms. noi bo/ 30/06/2023)
2 | Nguyén Thi . LA | 909.000.000 I
Kim Lién Director/ Genera Salary
Manager of Internal (from 1/1/2023 to
Control 30/06/2023)
. o Phi biét phai
Ong/Mr. glzf;’g ggeﬁg}m%/ (tir 1/1/2023-31/12/2023)
3 | Koichi . Y 577.340.000 Secondment fee
Director/ General
Noda Manager of Factor (from 1/1/2023 to
g y 31/12/2023)
Thanh vién BGD/ Giam PR ..
dbc Tiép thi kim Giam Phi bi¢t phai
Ong/Mr. dbc Ban hang / (tur 1/1/2023-31/12/2023)
4 | Kenichiro Director/ General 1.154.680.000 Secondment fee
Wada Manager of Marketing (from 1/1/2023 to
cum General Manager 31/12/2023)
of Sales
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Ké toan truong kiém
A Truong phong Tai Luong
Ong/Mr. g I (ter 1/1/2023 —
NGUVaN chinh K¢ toan/ 31/12/2023)
5 guye Chief Accountant 955.950.000
Hong cum Manager of Salary
Phong Finance and (from 1/1/2023 to
. 31/12/2023)
Accounting
Cong -
Total 4.751.650.000

Ghi chu: Phi bit phai la khoan thanh toan cua Cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, khéng truc tiép chi tra cho cac thanh vién lién quan.
Notes: Secondment fee is the payment of the Company to Kirin Holdings Company, Limited
under secondment agreement, no being paid directly to the relating members.

I11. Ké khai va chia cf} tiee nam 2023/ Declaration and allocation of dividend in 2023 v
Can ctr vao Bao cao két qua hoat dong kinh doanh nam 2023 da duoc kiém toan boi cong ty kiém

toan KPMG nhu sau:
Based on the report of business performance in 2023 audited by the KPMG auditing firm as follows:
Masé | Sé tién (ngan dong)/

Chi tiéu (Description) (code) | Amount (‘000 VND)
Lii truéc thué/ Profit before tax 50 262.202.967
Chi phi thué TNDN hién hanh/ Current corporate
income tax expenses 51 53.037.799
Chi phi thué TNDN hoan lai/ Deferred corporate
income tax expenses 52 570.399
Loi nhuan sau thué/ Net profit after tax 60 208.594.769

Can cr vao bang can dbi ké toan tai ngay 31 thang 12 nam 2023 di duoc kiém toan bai cong ty kiém

toan KPMG nhu sau:
Based on the balance sheet as at December 31, 2023 audited by the KPMG auditing firm as follows:
M4 s6 S6 tién (ngan dong)/
Chi tiéu (Description) (Code) | Amount (‘000 VND)
V6n chii sé hiru/ Owners’ equity 410 1,255,648,610
Vén c6 phan/ Share capital 411 871.409.840
- Cé phiéu phé théng c6 quyén biéu quyét/ 411a
Ordinary shares with voting rights 871.409.840
Thang du vbn ¢6 phan/ Share premium 412 85.035.704
Vén khac caa cha so hitu/ Other capital 420 90.034.048
Loi nhan sau thué chua phan phdi/ Retained profits 420 209.169.018
- L6 lity ké dén cuoi nam truéel Accumulated 421a
losses brought forward 574.249
- Loi nhugn sau thué chira phdn phoi nam nay/ 421b
Retained profits for the current year 208.594.769
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Ké& hoach phan phéi loi nhuan nim 2023 nhu sau:/ The dividend allocation plan in 2023 as

follows:
STT/No Dién giai / Description Ké hoach 2023 (VND)/
Plan for 2023 (VND)

1 Lei nhan sau thué chwa phan phoi/ 209.169.018.000
Retained profits

2 Phan phdi lgi nhuan, trong dé/ Profit 209.169.018.000
allocation, in which
Trich cac quy theo quy dinh/ Funds 0
provision according to regulations
Chia ¢ tic/ Dividend allocation 209.138.361.600
Ty Ié chia co tuc/ Dividend allocation 24,00 %
ratio
Ty 1¢é thanh toan c6 tic/ Dividend 2.400 VNB/ ¢6 phiéu (share)
allocation amount per share
Ngay thanh toan ¢ tirc/ Dividend 09/09/2024
payment date
Phuong thiic thanh toan / Payment Tién/ Cash
methods

3 Lgi nhan sau thué sau khi phan phoi/ 30.656.400
Retained profits after allocation

4 Uy quyén thuc hién HPQT Cong ty c6 trach nhiém hoan thanh

Authorization of performance

cac thi tuc va gidy to can thiét cho viéc ké
khai va thanh toan ¢ tirc dé cap & trén tuan
thu cac quy dinh va phap luat hién hanh.
BOM of the Company is responsible to
complete all necessary procedure and
documentation for declaration and
settlement of above-mentioned dividend
complying with current law and regulation.

IV. Giao dich gitra Cong ty va véi Cong ty trong dé thanh vién HPQT la ngwoi quan ly doanh

nghiép

Transactions between the Company and the Company (ies) in which the member of the
BOM is an enterprise executive

Giao dich giita cong ty va Cong ty TNHH Nud6c Giai Khat Kirin Viét Nam - (BVT 1000 Bong)

Transaction between the Company and Vietnam Kirin Beverage Company, Limited. (VKBC) -
(Unit in 1000 VND)
(1) Phi gia cong: 328.350.501 (Processing fee: 328,350,501)
(2) Mua dich vy: 4.620.336 (Purchases of services: 4,620,336)
(3) Ban thanh pham: 196.574 (Sale of finished goods: 196,574)
(4) Mua hang hoa: 456.855 (Purchases of goods: 456,855)
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V. Cé4c Nghi quyét cia Hdi dong quan tri trong nim 2023/ Resolutions of the BOM in 2023

Stt
No.

S6 Nghi quyét
Resolution No.

Ngay
Date

Noi dung
Content

1

RBM230215

15/02/2023

Lich t6 chtic cudc hop Dai hoi dong Co dong Thuong
nién ndm 2023 cua Céng ty/ Schedule to organize the
Annual General Meeting of Shareholders in 2023 of the
Company.

RBM230328

28/03/2023

Céac noi dung dé xuat thdng qua tai Pai hoi dong cb
dong thuong nién nam 2023/ Contents propose to adopt
at the Annual General Meeting of Shareholders in
2023.

RBM230420

20/04/2023

Viéc bo nhiém Chu tich HPQT cua cong ty va chon
lya cong ty kiém toan doc lap cho cac nim tai
chinh 2024 va 2025 cua cong ty./ Appointment of the
Chairman of the BOM of the Company and select the
independent auditing organization for the fiscal
years 2024 and 2025 of the Company.

RBM230614

14/06/2023

Thay dbi thanh vién chu chét cia Cong ty/ Change
of key members of the Company.

RBM230719

19/07/2023

Cong ty ké khai va chia co tac nam 2022/
Company declares and allocates dividend in 2022

RBM230720

20/07/2023

Hop déqg/ giao dich gitra Céng ty va&i nhitng
nguoi/ to chie lién quan, nguoi ndi bo cia Cong
ty,

Contracts/ transactions between the Company
with the related persons/ organizations, internal
persons of the Company;

RBM230829

29/08/2023

Hop dong/ giao dich gittra Cong ty véi nhiing
ngudi/ to chie lién quan, nguoi noi bo cua Cong
ty;

Contracts/ transactions between the Company
with the related persons/ organizations, internal
persons of the Company;

Thay ddi hai con dau dang str dung cia Cong ty Vi
1y do da bi hao mon.

The change of two seals in use of the Company
because of the worn seal.

RBM230921

21/09/2023

Hop dong/ giao dich giira Cong ty véi nhiing
nguoi/ to chace lién quan, nguoi ndi bo cua Cong
ty;

Contracts/ transactions between the Company
with the related persons/ organizations, internal
persons of the Company;

RBM231114

14/11/2023

Thanh phan Ban Giam déc¢ Cong ty nhiém ky 2024
- 2026;

The structure of Company’s Board of Directors for
tenure 2024-2026;
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V1. Hoat ddng giam sat ciia HPQT ddi véi TGP, va cac thanh vién BGP / Supervision over the
GD and members of the BOD:

1. Phwong thic gidm sat/ Method of supervision:

Thong qua céc cudc hop HDQT dinh ky hodc khi can thiét, trao di va thao luan tryc ticp
hoac bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién tur.

Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.

Thong qua cc bao cao chi tiét, day du, kip thoi cia TGD va BGD vé tién d¢ thuc hién, ciing
nhu nhitng khé khan, vudng mac, phan tich nguyén nhan va dé xuat cac giai phap xu ly.
Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as the causes and
proposed solutions.

Phéi hop véi Ban Kiém soat trong viéc giam sat hoat dong ciia TGP va BGD.
Collaboration with Supervisory Board in supervising the activities of GD and BOD.

2. Noi dung gidm sat/ Contents of supervision:

Giam sat va danh gia mirc do hiéu qua cua TGD va BGD trong hoat dong diéu hénh, t6 chirc
thuc hién cac quyét dinh cua HPQT, cac ké hoach kinh doanh va phuong an dau tu da dugc
phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of the approved business plan and investment
project.

3. K&ét qua giam sat/ Results of supervision:

TGP va BGP di hoan thanh tét cac nhiém vy duge giao, dam bao cac hoat dong kinh doanh
tudn thu cac quy dinh cta phap luat hién hanh va cac quy dinh cua Cong ty.

GD and BOD has fulfilled the tasks assigned, conducted business operation in compliance
with applicable laws and regulations of the Company.

Duéi sy chi dao cia TGP va Ban Giam ddc, Cong ty da thuc hién cac hoat dong kinh doanh theo muc
tiéu dé ra, ting cudng hoat dong ban hang va nang cao nang luc hoat dong cua doi ngii kinh doanh;
Thuc hién giam chi phi san xuat va sir dung hiéu qua chi phi ban hang nham cai thién lgi nhuan hoat
dong.

Under the management and direction of the GD and BOD, the Company has conducted its business
activities as enhance selling activities and improve competencies of its sales team; Implementation of
manufacturing cost reduction and efficient use of selling expenses to improve operating profitability.

Cong ty di c6 sy phét trién rd nét cua nang luc t6 chuc qua viée ting trudng manh mé dang
ting cao trong tung linh vuc cia chudi gia tri - value chain.

The company has a clear development in organizational capacity through strong growth in
each area of the value chain.

TGD va BGP di trién khai theo dung vai chinh sach 1on cua Cong ty da dé ra 1a xay dung
nén tang cho su tang truong bén ving va didu nay s& khong thay doi.

GD and BOD have implemented in accordance with the Company's designed major policy by
building a foundation for sustainable growth and this is unchanged.
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- Ngoai ra, Cong ty di t6 chirc Dai hoi dong cb dong (PHPCP) thudng nién nam 2023; trién
khai thuc hién ké hoach kinh doanh va quan tri cong ty theo dung cac quyét dinh cia PHDPCD
va HPQT.

Besides, the Company has organized the Annual General Meeting of Shareholders in 2023;
implemented business plan and corporate governance activities in accordance with
resolutions of AGM and BOM.

K¢ hoach kinh doanh trong nim 2024/ Business plan in 2024

Nam 2023, nam thtr hai cua ké hoach quan ly trung han 2022-2024, Cong ty tiép tuc dat san lwong
va doanh thu ky luc.

In 2023, the second year of the medium-term management plan 2022-2024, the Company
continued to achieve record sales volume and sales.

Cong ty tiép tuc thuc hién tim nhin trung va dai han va xay dung ké hoach kinh doanh cho nim
tai chinh 2024 nham day nhanh viéc xay dung nén tang quan 1y dé ting truéng bén viing trong
khi van duy tri cac khoan dau tu.

The Company continues to take medium- to long-term perspective and has formulated a business
plan for fiscal 2024 in order to accelerate the buildup a management base for sustainable growth
while maintaining investments.

Cong ty dat muc tiéu dat dugc mic ting trudng cao hon thi trudng va ting doanh s ban hang
cho céac thuong hiéu wu tién cua chung t6i, tra Bi Pao, Ice+ va Latte, bang cach dua ra tuyén bd
Vvé gia tri rd rang va t6i da hoa diém tiép xdc voi khach hang thong qua céc chién lugc tiép thi
hiéu qua.

The Company aims to achieve higher-than-market growth and increase sales volumes for our
priority brands, Winter Melon tea, Ice+ and Latte, by making their value proposition clear and
maximizing touch points with customers though effective marketing strategies.

Ngoai ra, Cong ty tiép tuc ma rong kinh doanh san pham iMUSE véi chirc niang gop phan nang
cao suc khoe cho nguoi dan Viét Nam.

In addition, the Company continues to expand sales of IMUSE with its function that can
contribute to health for Vietnamese people.

Vé co so vt chit cia nha may, Cong ty dau tu vao thiét bi, v.v., cho phép ching toi duy tri chat
luong va ting doanh sé ban hang dua trén khbi luong hang ban manh mé gan day va nang luc
san xut trung va dai han.

In terms of plant facilities, the Company invests in equipment, etc. that allows us to maintain
quality and increase sales in light of recent strong sales volume and medium- to long-term
manufacturing capacity.

Ddng thoi, Cong ty tiép tuc xay dung co cdu SCM (quan ly chudi cung tng) on dinh va hiéu qua
hon.

At the same time, the Company continues to build more stable and efficient SCM (supply chain
management) structure.

Cong ty s& tiép tuc tham gia vao viéc theo dudi hiéu qua trong hoat dong kinh doanh bing céch

st dung giai phap CNTT, sau d6 ting cudng ning luc td chic va ngudn nhan luc théng qua nhiéu
no luc khac nhau nhu tham nhap noi bo chinh sach cua cong ty, v.v.
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The Company will be continuously engaged in pursuing efficiency in business operation by
utilizing IT solution, and then strengthens its organizational capability and human resources
through various efforts such as internal penetration of company’s policy and so on.

Do chi phi dau vao va chi phi nhan sy tang 1én trong nhitng ndm gan day, viéc tao ra du lgi nhuan
chi bang cach tang khoi lugng ban hang va giam chi phi & mot mac d6 nhat dinh lIa khéng thé.
Due to the increase in input costs and personnel expenses in recent years, it is no longer possible
to generate sufficient profits simply by increasing sales volume and reducing costs to a certain
extent.

Trén co sé dam bao mot muc loi nhuan nhat dinh, dé lién tuc xay dung nén tang kinh doanh,
kiém lgi nhuan va dau tu cho sy phat trién trong tuong lai, Cong ty ciing phai ddi mit véi thach
thuc giam chi phi trén toan cong ty.

On the premise of securing a certain level of profit, in order to continuously build business
foundation, earn profits, and invest in future growth, the Company also takes on the challenge of
reducing costs across the entire company.

Cong ty du kién tong doanh thu s& dat khoang 2.132 ty dong va Loi nhuan rong trong nam 2024
khoang 192 ty dong.

Total gross sales is expected to be approximately VND 2,132 billion and Net Profit for the year in
2024 is about VND 192 billion.

CHU TICH HPQT
CHAIRMAN OF THE BOM

(Pa ky va déng diu)
(Signed and sealed)

SHOGO OKAMOTO
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