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CONG TY CO PHAN THUC PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2021
PROPOSAL FOR BUSINESS PLAN 2021

Cin ctr vao két qua kinh doanh thyc té nam 2020 va ning lyc hoat dong kinh doanh ctia Cong ty Co
phan Thuc pham Quéc té (“Céng ty”), Hoi dong Quan tri Cong ty dé nghi DPai hoi dong cd dong
thuong nién nam 2021 xem xét va phé duyét Ké hoach kinh doanh nam 2021 ctia Cong ty nhu sau:
Pursuant to the actual business result in 2020 and business operation capacity of Interfood
Shareholding Company (“Company”), the Board of Management of the Company proposes the
Annual General Meeting of Shareholders in 2021 to consider and approve the Business plan in 2021
of the Company as below:

o K& hoach 2021 Thuc hién 2020 Ty 18
Chi tiéu Plan 2021 Actual 2020 Variance

Description USD VND *000 USD VND *000 %
Téng doanh thu/ Sales 87,119,444 | 2,022,477,891 | 66,307,231 | 1,539,322,364 31%
Cac khoan giam tri/ Deductions 7,940,208 | 184,331,925 | 5,605,983 | 130,142,893 42%
Doanh thu thuan 79,179,236 | 1,838,145,966 | 60,701,248 | 1,409,179,471 30%
Net sales and services
Gid von hang ban 47,301,581 | 1,098,106,211 | 36,068,272 | 837,324,927 31%
Cost of goods sold
Loi nhudn gdp/ Gross profit 31,877,655 | 740,039,755 | 24,632,976 | 571,854,544 29%
Doanh thu hoat dong tai chinh 78,828 1,830,001 | 177,681 4,124,856 -56%
Flnanctal mmcome
Chi phi hoat dong tai chinh 20,133 467379 | 3,286,454 | 76,295,040 -99%
Financial expenses
Chi phi ban hang 16,102,338 | 373,815,787 | 11,518,326 | 267,397,928 40%
Selling expenses
Chi phi quan ly doanh nghi¢p 1,747,970 40,579,125 | 1,539,413 | 35,737,479 14%
General & administration expenses
Lai /(10) tir hoat dong kinh doanh | 44 086 042 | 327,007,465 | 8,466,464 | 196,548,953 66%
Net operating profit/(loss)
Thu nhap khéc/ Other income 39,713 921,933 51,623 1,198,427 223%
Chi phi khic/ Other expenses 2,877 66,787 | 142,848 3,316,221 -98%
Loi nhuin khac/ Other loss, net 36,836 855,146 (91,225) (2,117,794) -140%
Lai/ (Lo) truge thue 14,122,878 | 327,862,612 | 8,375,238 | 194,431,159 69%
Profit/ (Loss) before tax
Chi phi thué TNDN hién hanh/ 2,805,387 65,127,059 | 1,611,787 | 37,417,627 74%
Current CIT expenses
Chi phi thué TNDN hoan lai i i 85.279 1.979.762 i
Deferred CIT expenses ’ T
Loi nhujn/(10) sau thué 11,317,491 | 262,735,553 | 6,678,172 | 155,033,770 69%
Net profit/(loss) after tax
Loi nhuan/(1) ciia c6 dong thiéu i i i i i
s0/ Minority interest
Loi nhuin/(10) trong nim 11,317,491 | 262,735,553 | 6,678,172 | 155,033,770 69%
Net Profit /(Loss) for the year
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TOM TAT KE HOACH KINH DOANH NAM 2021
OUTLINE OF BUSINESS PLAN 2021

Nam 2021, Cong ty tiép tuc dat muyc tiéu ting doanh sé ban hang, chi yéu tip trung vao cic san pham
thwong hiéu KIRIN 1a ¢ udng danh cho nguoi tiéu dung quan tim dén stc khoe va thu thém loi
nhuan hoat dong vadi céac chién lugc sau:

In 2021, the Company continuously aims at boosting its sales volume mainly focusing on KIRIN brand
products which are beverages for the health-conscious consumers and then acquires operating profits
more with following strategies:

Cong ty phan tich dir liéu va hoat dong ban hang theo khu vuc va SKUs qua viée str dung hé théng
DMS (Hé thong quan 1y nha phan phdi) va dua ra cac chiic nang méi cia DMS dé cong ty co thé
phan tich cac tuyén ban hang va cai thién chiing dé nhan vién ban hang c6 thé dén viéng tham cac
ctra hang hiéu qua hon. Cong ty tim kiém thém cac cach thiic hiéu qua trong hoat dong ban hang
thong qua cac phan tich nay va sau d6 dan dén tang khéi lwong ban hang va loi nhuan. Bén canh
do, Cong ty tap trung dau tu vao cac hoat dong tiép thi nhu 14 tiép thi truyén thong voi ngudi tidu
dung, nham ning cao nhan thirc vé thuong hiéu KIRIN.

The Company analyzes the sales data and selling activities by area and SKU'’s utilizing DMS
(Distribution Management System) and introduces the new function of DMS which the company
can analyze the sales routes, and improves them so that salespersons can visit the outlets more
effectively. The Company seeks more effective ways of selling activities through these analyses and
then leads to increased sales volume and profits. Besides that, the Company focuses on investment
in marketing activities such as marketing communication with consumers, in order to enhance
KIRIN brand awareness.

Cong ty bat dau phat trién cac san pham méi co y thirc vé sirc khoe mang thuong hi¢u KIRIN va
gop phan nang cao sirc khoe cho nguoi dan Viét Nam.

The Company starts to develop new health-conscious products under KIRIN brand and contribute
to health improvement of Vietnamese people.

Cong ty tiép tuc cat giam chi phi san xuit va ning cao ning lyc san xuat dé dap ung véi viéc ting
khdi Iwgng hang ban, hop tac voi cong ty san xuat thudc tap doan Kirin — Cong ty TNHH Nuéc
Giai khat Kirin Viét Nam. Va tich cuc theo dudi hiéu qua cong viéc qua viéc cai thién quy trinh
hoat dong kinh doanh thong qua céac giai phap cong nghé thong tin.

The Company continues to reduce production costs and increases production capacity to meet the
sales volume’s increase, cooperating with its group manufacturing company - Vietnam Kirin
Beverage Company Limited. And actively pursues work efficiency by improving business process
through IT solutions.

Cong ty duy kién tong doanh thu s& dat khoang 2.022 ty dong (ting khoang 31% so v&i nam 2020) va
11 trude thué trong nam 2021 khoang 327 ty dong.

Total gross sales is expected to be approximately VND 2,022 billion (increase of approximately 31%
compared to the year 2020) and profit before tax in 2021 is about VND 327 billion.

Thay mit Hoi dong Quan tri
On behalf of the Board of Management

(Pa ky va déng diu)
(Signed and sealed)

YUTAKA OGAMI )
Thanh vién HPQT kiém Tong Giam doc
Member of the BOM cum General Director
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