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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

BAO CAO HOAT PONG CUA HOQI PONG QUAN TRI NAM 2020

REPORT ON ACTIVITIES OF THE BOARD OF MANAGEMENT IN 2020

I. Tinh hinh hoat ddng ciia Cong ty C6 phan Thuc phim Qudc té (“Cong ty”) trong nim 2020

Performance of Interfood Shareholding Company (“the Company”) in 2020

Két qua hoat dong kinh doanh niam 2020/ Results of business operating activities in 2020

o o K& hoach 2020/ Plan 2020 | 1 0we hién 2020/ Actual | Ty 1¢/
Chi tiéu/ Description 2020 Ratio
USD VND *000 USD VND *000 %
Téng doanh thu/ Sales 83,889,326 | 1,948,749,046 | 66,307,231 | 1,539,322,364 |  79%
Cac khoan giam trit/ Deductions 7,825,290 181,781,491 | 5,605,983 130,142,893 72%
Doanh thu thuin/ Net sales and services | 76,064,036 | 1,766,967,555 | 60,701,248 | 1,409,179,471 80%
Gi4 vén hang bén/ Cost of goods sold | 45,315,036 | 1,052,668275 | 36068272 | 837.324927 |  80%
Loi nhuan gop/ Gross profit 30,749,000 | 714,299,280 | 24,632,976 | 571,854,544 |  80%
Doanh thu hoat dong (4] chinh / Financia! 37.898 880,374 | 177,681 4,124,856 | 469%
Chi phi hoat dong tai chinh/ Financial 31,079 721971 | 3286454 | 76,295,040 | 10568%
expenses
Chi phi bén hang/ Selling expenses 17,249,110 | 400,696,836 | 11,518,326 | 267,397,928 |  67%
Chi phi quan 1y doanh nghiép/ General & | | g6 937 | 39187549 | 1539413 | 35737479 |  91%
administration expenses
Lai /(10) tir hoat dgng kinh doanh/ Net | 1 g19 775 | 274,573,208 | 8,466,464 | 196,548,953 | T2%
operating profit/(loss)
Thu nhap khac/ Other income 99.371 2,308,378 51,623 1,198,427 | 52%
Chi phi khac/ Other expenses 200,344 4,653,981 142,848 3,316,221 71%
Loi nhuin khac/ Other loss, net (100,973) (2,345,603) (91,225) (2,117,794) 90%
pan ] (LO) trwge thud/ Profit/ (Loss) 11,718,799 | 272,227,695 | 8375238 | 194,431,159 | 71%
efore tax
Chi phi thu¢ TNDN hién hanh/ Current |5 104 759 | 48892865 | 1,611,787 | 37.417.627 |  77%
COrpOrate imcome tax expenses
Chi phi thu¢ TNDN hoan lai/ Deferred 279,099 6,483,470 85,279 1979762 | 31%
COrpOrate imcome tax expenses
Loi nhuén/(15) sau thué/ Net o
s aftor i 9,334,970 | 216,851,360 | 6,678,172 | 155,033,770 |  71%
Loi nhuan/(18) cua cb dong thiéu sé/
Minority interest (2,741) (63,677) ) ) 0%
Lgi nbudn/16) trong nam/ Net Profit 9337711 | 216915037 | 6,678,172 | 155,033,770 | 71%
(Loss) for the year
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Két qua trong ndm 2020, tong loi nhuan sau thué cua Cong ty dat 155 ty dong, chi dat 71% so véi ké
hoach dé ra. Két qua nay chu yéu di tir cic nguyén nhan sau déy:

As a result in 2020, the total profit after-tax of the Company was VND 155 billion, reaching 71% of
the set plan. This result mainly from the following reasons:

1)

2)

3)

4)

Vé doanh thu ban hang, dai dich Covid 19 bung phat tir khoang dau niam 2020 di tac dong tiéu
cuc va lau dai dén toan bd nén kinh té, 1am dut giy cac chudi cung tng va lam nhu cau tiéu
dung sut giam. Tuy nhién trong béi canh cyuc ky kho khan do, bang ¢ ging nd lyc cua toan bd
can by cong nhan vién, Cong ty van tiép tuc duy tri duoc cong tac ban hang co ban, bam sat
muc tiéu doanh s, két qua tong doanh thu ban hang dat 79% so véi ké hoach va doanh thu thuan
dat 80% so voi ké hoach dé ra.

In terms of sales revenue, the Covid 19 pandemic, which has broken out in the beginning of
year 2020, has brought a negative impact on the whole economy, disrupting supply chains and
reducing consumer demand. However, in that extremely difficult context, with the efforts of all
employees, the Company continues to maintain basic sales, closely adhering to sales targets,
and overall results, sales revenue reached 79% of the plan and net revenue reached 80%
compared to the plan.

Vé gia von hang ban, chi phi gia von hang ban nam 2020 duy tri sat murc ké hoach chiém ty
trong 59% doanh thu thuan so v&i 60% s ké hoach. Nguyen nhan do Cong ty van duy tri 6n
dinh gia mua nguyén vat liéu mua vao, giam chi phi gia céng va sir dung hiéu qua va tiét kiém
cac nguoén chi phi san xuét chung.. stheo tiéu chi giam gia thanh san xudt trén don vi san pham.
Ket qua mic du tong san lugng san xuat giam do tac dong tiéu cyc cua dai dich nhung Cong ty
van duy tri dugc mirc chi phi gia vén- gia thanh san xuat hop 1y, ding theo ké hoach dé ra.

In terms of cost of goods sold, cost of goods sold in 2020 maintained close to the plan,
accounting for 59% of net revenue compared to 60% of the plan. The reason is that the Company
maintains a stable purchasing price for raw materials, reduces processing fee and uses
effectively and saving production costs ... according to the criteria to reduce production costs
per unit of product. As a result, although total production decreased due to the negative impact
of the pandemic, the Company still maintained a reasonable COGS- Production cost, as
planned.

Vé chi phi tai chinh, trong ndm 2020 ghi nhan mot khoan chi phi tai chinh 77 ty VND lién quan
dén viéc sap nhap Avafood vao Cong ty. Khoan chi phi nay thé hién phan chénh 1éch gitra gia
tri ghi s6 clia khoan dau tu 16n hon gia tri ghi s6 ciia tai san va ng phai tra do nhan sap nhép.

Regarding financial expenses, in 2020 it is recorded a financial expense amount of VND 77
billion related to the merger Avafood into the Company. This expense represents the difference
between the carrying amount of the investment and the carrying amount of an asset and the
liability due to a merger.

Vé chi phi ban hang va chi phi quan 1y doanh nghiép, nam 2020 trong diéu kién doanh sb giam
stit do tic dong tiéu cuc cua dich bénh, Cong ty tiép tuc trién khai cac chuong trinh hd trg ban
hang nhu chuong trinh chiét khau, céac chuong trinh khuyen mai, hd trg dic biét cho nha phan
phdi d6i ngii ban hang trong thoi diém kho khian va duy tri chuong trinh h trg diém ban trung
thanh, tiép tuc duy tri cac hoat dong quang cdo trén cic kénh mang x4 hoi vé6i chi phi thip ...
v6i muyc dich duy tri doanh sb theo sat ké hoach. Chi phi ban hang dugc quan 1y chat ché, st
dung tiét kiém va c6 hiéu qua thé hién qua két qua tong chi phi ban hang chi & mutc 19% trén
doanh thu thuan, giam 4% so v6i 23% s6 ké hoach. Chi phi quan 1y doanh nghiép dugc quan 1y
str dung sat mirc voi ké hoach, chiém ty trong khoang 3% doanh thu thuan.

In terms of selling and administrative expenses, in 2020, in the context of declining sales due to
the impact of the pandemic, the Company continues to implement sales support programs such

2



3)
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as discount programs, promotions, special support for distributors, sales team in difficult times
and maintain a loyalty program of sale, continue to maintain advertising activities on social
media channels at lower cost ... with the aim of maintaining sales according to the plan. Selling
expenses are strictly managed, used economically and effectively, as the total cost of sale is only
19% of net revenue, down 4% compared to 23% of the plan. General and administrative
expenses are managed and used close to the plan, accounting for about 3% of net revenue.

Chi phi khac trong nam 2020 chi yéu lién quan dén chi phi khdu hao cia mot sb tai san khong
st dung trong ky va khoan 16 do thanh ly tai san c6 dinh.

Other expenses mostly referred to the depreciation cost of several idled assets which are not
use in the period and the loss of disposal of fixed assets.

II. Hoat dong, thii lao va chi phi hoat dong ciia Hi ddng quan tri (“HPQT”) ciia Cong ty trong

nam 2020/ Result of operational activities of the Board of Management (“BOM”) of the
Company in 2020

1. Théng tin vé thanh vién HPQT/ Information about the members of the BOM

Stt Thanh vién HDQT Chtic vu B6 nhiém Mién nhiém Ghi chu
No. BOM’s member Position Appointment | Resignation Remark
A . - Chu tich/ Chairman | 12/04/2018 Téi bo nhi¢m
1 | Ong/ Mr. Yutaka Ogami  Thanh vién/ Member | 10/04/2020 10/04/2020 (re-appoinment)
A - Chu tich/ Chairman 10/04/2020 Tai bo nhiém
2 | Ong/ Mr. Takeshi Fukushi : i
ng/ A Lakeshl Fukushima - Thanh vién/ Member 10/04/2020 (re-appoinment)
3 | Ong (Mr.) Koichi Ogawa Thanh vién/ Member 10/04/2020
4 | Ong/ Mr. Takashi Suda Thanh vién/ Member 10/04/2019 10/04/2020
5 | Ong/ Mr. Toru Yoshimura Thanh vién/ Member 10/04/2020
5 T e 1 A h A
6 | Ba/ Ms. Neuyén Thi Kim Lién | Thanh vién/ Member | 10/04/2020 di bo nhi¢m
(re-appoinment)

2. Hoat dong cia HPQT/ Activities of the BOM

HDQT da thuc hién cac chirc nang, quyén va nghia vu cia minh theo dung quy dinh cua phap
luat, Biéu I¢ Cong ty va nghi quyét ciia Pai hoi dong ¢6 dong thuong nién trong nam 2020.
The BOM performed its functions, rights and obligations in compliance with laws, Company’s
Charter and Resolution of the Annual General Assembly of Shareholders in year 2020.
- Xay dung chién luoc va ké hoach kinh doanh nim 2021 theo ké hoach phat trién trung han
nam 2019-2021 cua Cong ty.
Decided the strategies and business plan in 2021 following the mid-term business plan in
2019-2021 of the Company.
- T4 chirc thanh cong cudc hop Pai hoi dong cb dong thudng nién nim 2020 (‘AGM-2020")
Sucessfully organized the Annual General Meeting of Shareholders in 2020 (“AGM-2020")
- HDQT da ban hanh Nghi quyét HDQT s6.RBM200410 ngay 10 thang 04 ndm 2020 vé viéc
b6 nhiém Tong Giam doc cia Cong ty nhu sau:
The BOM issued Resolution of the BOM No.RBM200410 dated 10 April, 2020 on the
appointment of General Director of the Company as follows:
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Chap thuan thong qua viéc tai bd nhiém 6ng Yutaka Ogami, ho chiéu sb TZ1228097 cip
ngay 19/7/2017 boi Tong Lanh s quan Nhat Ban tai Tp. HCM, 1a Téng Giam déc kiém
Nguoi Dai dién Phap luat Cong ty tuan thu quy dinh phap luat hién hanh.

Approve to adopt the re-appointment of Mr. Yutaka Ogami, passport no. TZ1228097
issued on July 19, 2017 by Consulate-General of Japan in HCMC as General Director
cum Legal Representative of the Company in compliance with current legal provisions.

- Giam sat, chi dao Tong Giam dbc (“TGD”) va cc thanh vién Ban Giam doc (“BGD”) diéu
hanh hoat dong kinh doanh hang ngay ctia Cong ty.
Supervised, directed General Director (“GD”) and members of the Board of Directors
(“BOD?”) to run daily business operation of the Company.

3. Chi phi hoat dong ciia HPQT, Tong Giam déc, nguoi diéu hanh khac va BKS nim 2020
Activity expenses of the BOM, General Director, other executive and SB in 2020

3.1. Chi phi hoat dong ciia HDQT/ Activity expenses of the BOM

Stt Ho tén Chiic vu S6 tién (VND) Ghi chi
No. Name Position Amount (VND) Remarks
A Phi biét phai
Ong/ Mr. Chii tich HDQT (tir 1/1/2020 — 31/12/2020)
1 Takeshi . 1.119.860.000
Fukushima (Chairman of the Board) Secondment fee
(from 1/1/2020 to 31/12/2020)
\ Luong
Ba/ Ms. \ n \
) Nguyén Thi Thanh vién 1.818.000.000 (tr 1/1/2020 — 31/12/2020)
Kim Lien Member Salary
(from 1/1/2020 to 31/12/2020)
Cong - Total 2.937.860.000

3.2. Chi phi hoat dong ciia Tong Giam doc/ Expenses on activities of General Director:

Stt Ho tén Chiic vu S tién (VND) Ghi chu
No. Name ] Position Amount (VND) Remarks
Tong Giam doc kiém Chu tich HDQT/
General Director cum Chairman of BOM _ _
A (From / tir 1/1/2020 until / dén 10/04/2020) Phi biét phai/
| | Ong/ Mr. Yutaka 1.676.610.000 | Secondment fee

Ogami Téng Giam ddc kiém Thanh vién HDQT/

General Director cum Member of BOM
(From / tir 11/4/2020 until / dén 31/12/2020)

1.676.610.000

Cong - Total

3.3.Thu lao cia HPQT: Khong/ Remuneration of the BOM: Non
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3.4.Chi phi hoat dong ciia Nguwoi diéu hanh khac dwge HPQT b nhiém
Activity expenses of the Other Executive ratified by the BOM

So tién
Stt Ho tén Chirc vu (VND) Ghi chu
No Name Position Amount Remarks
(VND)
. A i ek Phi biét phai
) Thanh vién BGB/ Gidm doc (tir 1/1/2020 — 31/12/2020)
Ong/ Mr Nha ma
! R gta Oﬁda Director/ General Xlana er of 359.930.000 Secondment fee
i fi & (from 1/1/2020 -
actory 31/12/2020)
\ A i ek Phi biét phai
A Thanh vién BGD Gidm doc (tir 1/1/2020 — 31/12/2020)
Ong/ Mr Keé hoach
2 g T . - 1.119.860.000 Secondment fee
Tomohide Ito | Director/ General Manager of
Planning (from 1/1/2020 -
31/12/2020)
Ké todn triedng kiém ) Luon
A Truong phong Tai chinh Keé . &
Ong/Mr. toun (ttr 1/1/2020 — 31/12/2020)
3 | Nguyén Hong Chief Accountant cum 804.780.000 Salary
Phong Manager of Finance and (from 1/1/2020 to
& tcconting 31/12/2020)
Cong - Total 2.484.570.000

Ghi chu: Phi biét phai 1a khoan thanh toan cua Cong ty cho Kirin Holdings Company, Limited
theo hop dong bi¢t phai, khong truc tiép chi tra cho céc thanh vién lién quan.

Notes: Secondment fee is the payment of the Company to Kirin Holdings
Company, Limited under secondment agreement, no being paid directly to the

relating members.

IIL. Cac Nghi quyét ciia Hi ddng quan tri trong nim 2020/ Resolutions of the BOM in 2020

Stt

No.

S6 Nghi quyét
Resolution No.

Ngay
Date

N¢i dung
Content

1

RBM200217

17/02/2020

Lich t6 chirc cude hop Pai hoi déng C6 dong Thuong
nién nam 2020 cua Cong ty;

Schedule to organize the Annual General Meeting of
Shareholders in 2020 of the Company;,

RBM200326

26/03/2020

Céc ndi dung dé xuat thong qua tai Pai hoi dong c6 dong
thuong nién nam 2020.

Contents propose to adopt at the Annual General
Meeting of Shareholders in 2020.

RBM?200327

27/03/2020

Viéc mua c¢d phan ciia Coéng ty C6 phan Thuc pham
Avafood (“Avafood”) do c6 dong 1a Cong ty TNHH
Nuéc Giai Khat Kirin Viét Nam va ba Nguyén Thi Kim
Lién nam giir; Chuyén d6i loai hinh doanh nghiép cta
Avafood; Du thao diéu 16 mé&i cua Avafood sau khi
Chuyén Poéi; B6 nhiém nhan su cha chdt cia Avafood
sau khi Chuyén Doi.
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The acquisition of shares of Avafood Shareholding
Company (“Avafood”) held by shareholder being
Vietham Kirin Beverage Company Limited and Ms.
Nguyen Thi Kim Lien; The conversion of the company
type of Avafood; The draft of the new charter of Avafood
after the Conversion, appointing key personnel of
Avafood after the Conversion.

RBM200410

10/04/2020

Viéc bd nhiém cia Chu tich HPQT; Viée tai bd nhiém
ctia Tong Giam ddc kiém Ngudi Dai dién Phép luat;
Appointment of the Chairman of the BOM; Re-
appointment of the General Director cum Legal
Representative;

RBM200525

25/05/2020

Tién hanh viéc sap nhap Cong ty TNHH Thuc phim Ava
(“Avafood”) vao Cong ty cd phan Thuc phdm Qudc té
(“Interfood”) (sau day goi tit 1a “Sap Nhap”); Thuc hién
viéc ky két Hop ddng sap nhap chinh thirc giita Interfood
va Avafood;

To implement the merger of Avafood Company Limited
(“Avafood”) into Interfood Shareholding Company
(“Interfood”) (hereinafter referred to as the “Merger”);
To implement the official signing of Merger Agreement
between Interfood and Avafood;

RBM200813

13/08/2020

Chép thuan chdm dat hoat dong du an dau tu Cong ty
TNHH Thyc pham Ava; Chép thuan stra d6i Gidy chimg
nhan dang ky dau tu s6 6525867086 ciia Cong.

Approve to terminate the investment project Avafood
Company Limited; Approve to amend the contents of
Investment Registration Certificate No. 6525867086 of
the Company;

RBM201217

17/12/2020

Thanh phan Ban Giam dc Cong ty nhiém ky 2021 —
2023;

The structure of Company’s Board of Directors for
tenure 2021-2023;

IV. Hoat ddng giam sat cia HPQT ddi véi TGP, va cac thanh vién BGP / Supervision over the
GD and members of the BOD:

1. Phwong thirc giam sat/ Method of supervision:

Thong qua cac cudc hop HPQT dinh ky hoac khi can thiét, trao ddi va thao luan truc tiép
hodc bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién thu.

Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.

Théng qua céc bao céo chi tiét, day du, kip thoi cuia TGP va BGD Ve tién d6 thyc hién, ciing
nhu nhimng kho khin, vuéng méc, phan tich nguyén nhan va dé xuat cac giai phap xir 1.

Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as the causes and

proposed solutions.
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Phéi hop voi Ban Kiém soat trong viéc giam sat hoat dong cia TGP va BGD.
Collaboration with Supervisory Board in supervising the activities of GD and BOD.

2. NOoi dung giam sat/ Contents of supervision:

Giam sat va danh gié muc do hiéu qua cua TGD va BGD trong hoat dong diéu ha‘mh, td chire
thuc hién cac quyét dinh cia HDQT, cac ké hoach kinh doanh va phuong an dau tu da duoc
phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of the approved business plan and investment
project.

3. Két qua giam sat/ Results of supervision:

TGD va BGD d3 hoan thanh tdt cac nhiém vu duoc giao, dam bao céc hoat dong kinh doanh
tudn thu cac quy dinh cia phép luat hién hanh va cac quy dinh cua Cong ty.

GD and BOD has fulfilled the tasks assigned, conducted business operation in compliance
with applicable laws and regulations of the Company.

Dudi sy quan ly va chi dao cua TGD va BGD, Cong ty da thuc hién cac hoat dong kinh doanh
bén sat cac myc tiéu dé ra, ting cudng mé rong thi phan cac nhém san pham cha luc, da dang
hoa san pham va phat trién mang ludi phan phdi dé duy tri va phat trién hoat dong kinh doanh.
Under the management and direction of the GD and BOD, the Company has conducted its
business activities to be abreast of goals as assigned, increased market shares for key
products, diversified product portfolios and expanded distribution network to maintain and
develop business operation.

Mic du san xuat kinh doanh ctia cong ty chiu anh hudng ning né cua dich bénh Covid-19,
nhung duéi sy diéu hanh va chi dao dung huéng cia TGP va BGD, két qua kinh doanh trong
nam 2020 cta cong ty van khong suy giam nhiéu so v6i nhiéu doanh nghiép khac, két qua
tong doanh thu ban hang dat 79% so véi ké hoach va doanh thu thuan dat 80% so véi ké
hoach dé ra.

Although the company's production and business are heavily affected by the Covid-19
epidemic, but under the right management and direction of the GD and BOD, the company's
business results in 2020 will not decline much compared to others, the Company's business
results in 2020 were closely adhered to sales targets, and overall results, sales revenue
reached 79% of the plan and net revenue reached 80% compared to the plan.

Bén canh d6, viéc kiém soat chi phi gia von hang ban ctia nha may Long Thanh ctia TGP va
BGD kha t6t. Nha may da duy tri duoc mirc chi phi gia Vén gi4 thanh san xuét hop 1y, ding
theo ké hoach dé ra thong qua viéc cong ty van duy tri 6n dinh gia mua nguyén vat liéu mua
vao, giam chi phi gia cong va st dung hiéu qua va tiét kiém cac ngudn chi phi san xuét chung...
theo tiéu chi giam gia thanh san xudt trén don vi san pham.

Besides, the GD and BOD has controlled quite good the cost of goods sold of Long Thanh
factory. The factory has maintained a reasonable COGS- Production cost, as planned
through the company maintains a stable purchasing price for raw materials, reduces
processing fee and uses effectively and saving production costs ... according to the criteria to
reduce production costs per unit of product.
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- Cong ty da hoan thanh viéc sap nhap CONG TY TNHH THU'C PHAM AVA (“Avafood”)
vao cong ty. Viéc sap nhap da tuan tha phap luat, diéu 16 va quy dinh hién hanh.
The Company has completed the merger of AVAFOOD COMPANY LIMITED
(“Avafood”) into the Company. The merger complied with applicable laws, charters and
regulations.

V. K&é hoach kinh doanh trong nim 2021/ Business plan in 2021

Niam 2021, Cong ty tiép tuc dat myc tiéu tang doanh s6 ban hang, chu yeu tap trung vao cac san pham
thuong hleu KIRIN 1a d6 uong danh cho nguoi tiéu dung quan tAm dén sirc khoe va thu thém loi
nhuan hoat dong vadi cac chién lugc sau:

In 2021, the Company continuously aims at boosting its sales volume mainly focusing on KIRIN
brand products which are beverages for the health-conscious consumers and then acquires operating
profits more with following strategies.

Cong ty phan tich dir liéu va hoat dong ban hang theo khu vuc va SKUs qua viéc st dyung hé
thong DMS (Hé théng quan 1y nha phan phéi) va dua ra cac chirc nang méi cia DMS dé cong
ty | c6 thé phén tich cac tuyén ban hang va cai thién chung dé nhéan vién ban hang c6 thé dén
viéng tham céc cira hang hiéu qua hon. Cong ty tim kiém thém céac cach thuc hiéu qua trong
hoat dong ban hang théng qua cac phan tich nay va sau do dan dén tang kh01 luong ban hang
va lgi nhudn. Bén canh do, Cong ty tép trung dau tu vao cac hoat dong tiép thi nhu 1a tiép thi
truyén thong v4i nguoi tiéu dung, nham nang cao nhan thirc vé thuong hiéu KIRIN.

The Company analyzes the sales data and selling activities by area and SKU'’s utilizing DMS
(Distribution Management System) and introduces the new function of DMS which the
company can analyze the sales routes, and improves them so that salespersons can visit the
outlets more effectively. The Company seeks more effective ways of selling activities through
these analyses and then leads to increased sales volume and profits. Besides that, the Company
focuses on investment in marketing activities such as marketing communication with
consumers, in order to enhance KIRIN brand awareness.

Cong ty bat dau phat trién cic san pham mai ¢é ¥ thirc vé stic khoe mang thuong hiéu KIRIN
va gép phan nang cao strc khoe cho ngudi dan Viét Nam.

The Company starts to develop new health-conscious products under KIRIN brand and
contribute to health improvement of Vietnamese people.

Cong ty tiép tuc cit giam chi phi san xut va nang cao nang lyc san xuat dé dap ung véi viéc
tang khdi luong hang ban, hop tac voi cong ty san xuét thudc tap doan Kirin — Cong ty TNHH
Nude Giai khat Kirin Viét Nam. Va tich cuc theo dudi hiéu qua cong viéc qua vi¢c cai thién
quy trinh hoat dong kinh doanh thong qua céc giai phap cong nghé thong tin.

The Company continues to reduce production costs and increases production capacity to meet
the sales volume’s increase, cooperating with its group manufacturing company - Vietnam Kirin
Beverage Company Limited. And actively pursues work efficiency by improving business process
through IT solutions.

Cong ty dy kién tong doanh thu s& dat khoang 2.022 ty dong (ting khoang 31% so véi nam 2020) va
11 trude thué trong nam 2021 khoang 327 ty dong.

Total gross sales is expected to be approximately VND 2,022 billion (increase of approximately 31%
compared to the year 2020) and profit before tax in 2021 is about VND 327 billion.
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CHU TICH HPQT
CHAIRMAN OF THE BOM

(Pa ky va déng diu)
(Signed and sealed)

TAKASHI FUKUSHIMA



