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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020
REPORT OF BUSINESS OPERATION RESULTS IN 2020

Can ctr vao két qua kinh doanh thyc té nam 2020 ctia Cong ty Co phﬁl} Thue pham Quéc té (“Cong
ty”), Ho1 dong Quan tri Cong ty xin bdo cdo két qua hoat dong san xuat kinh doanh trong nam 2020

nhu sau:

Pursuant to the actual business result in 2020 of Interfood Shareholding Company (“Company”),
the Board of Management of the Company would like to report the result of business operations in

2020 as below:

Két qua hoat dong kinh doanh nim 2020/ Performance of business operations in 2020

~ o K& hoach 2020/ Plan 2020 | 1 nWe hién 2020/ Actual | Ty I¢/
Chi tiéu/ Description 2020 Ratio
USD VND *000 USD VND 000 %
Téng doanh thu/ Sales 83,889,326 | 1,948,749,046 | 66,307,231 | 1,539,322,364 |  79%
Cac khoan giam trit/ Deductions 7,825,290 181,781,491 | 5,605,983 130,142,893 72%
Doanh thu thuin/ Net sales and services | 76,064,036 | 1,766,967,555 | 60,701,248 | 1,409,179,471 80%
Gid vén hang ban/ Cost of goods sold | 45,315,036 | 1,052,668,275 | 36,068272 | 837,324,927 |  80%
Loi nhuan gop/ Gross profit 30,749,000 | 714,299,280 | 24,632,976 | 571,854,544 |  80%
Doanh thu hoat dong (& chinh / Financia! 37.898 880,374 | 177,681 4,124,856 |  469%
Chi phi hoat dong tai chinh/ Financial 31,079 721,971 | 3286454 | 76,295,040 | 10568%
expenses
Chi phi ban hang/ Selling expenses 17,249,110 | 400,696,836 | 11,518,326 | 267,397,928 |  67%
Chi phi quan Iy doanh nghiép/ General & | 1 ge6 937 | 39187549 | 1,539.413 | 35737479 |  91%
administration expenses
Lai /(16) tir hoat d9ng kinh doanh/ Net
omersting profloss 11,819,772 | 274,573,298 | 8,466,464 | 196,548,953 |  72%
Thu nhap khac/ Other income 99,371 2,308,378 51,623 1,198,427 | 52%
Chi phi khéc/ Other expenses 200,344 4,653,981 | 142,848 3316221 | 71%
Loi nhuén khac/ Other loss, net (100,973) (2,345,603) (91,225) (2,117,794) 90%
pa ] (LO) trute thut/ Profit (Loss) 11,718,799 | 272,227,695 | 8,375,238 | 194,431,159 |  71%
efore tax
Chi phi thu¢ TNDN hién hanh/ Current | 5 104 779 | 48892865 | 1,611,787 | 37417627 |  77%
corporate income tax expenses
Chi phi thue TNDN hoan lai/ Deferred 279,099 6,483,470 85,279 1,979762 | 31%
corporate income tax expenses
Loi nhun/(1) sau thué/ Net o
o il aftor i 9.334,970 | 216,851,360 | 6,678,172 | 155,033,770 |  71%
Loi nhuan/(18) cua cb dong thiéu sé/ i 0
Minority interest (2,741) (63.677) ) 0%
Lo nbudn/(ld) trong ndm/ Net Profit 9337,711 | 216,915,037 | 6,678,172 | 155,033,770 |  71%
(Loss) for the year
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Két qua trong nam 2020, tong loi nhuan sau thué ciia Cong ty dat 155 ty dong, chi dat 71% so véi
ké hoach dé ra. Két qua nay chu yéu di tir cdc nguyén nhan sau déy:

As a result in 2020, the total profit after-tax of the Company was VND 155 billion, reaching 71%
of the set plan. This result mainly from the following reasons:

1)

2)

3)

4)

Vé doanh thu ban hang, dai dich Covid 19 bung phat tir khoang dau nim 2020 di tac dong tiéu
cuc va lau dai dén toan b nén kinh té, lam dit giy cac chudi cung tng va 1am nhu ciu tiéu
dung sut giam. Tuy nhién trong béi canh cyc ky kho khan do, bang ¢ gang nd luc cla toan bd
can by cong nhan vién, Cong ty van tiép tuc duy tri duoc cong tac ban hang co ban, bam sat
muc tiéu doanh sd, két qua tong doanh thu ban hang dat 79% so v&i ké hoach va doanh thu
thuan dat 80% so v&i ké hoach dé ra.

In terms of sales revenue, the Covid 19 pandemic, which has broken out in the beginning of
yvear 2020, has brought a negative impact on the whole economy, disrupting supply chains and
reducing consumer demand. However, in that extremely difficult context, with the efforts of all
employees, the Company continues to maintain basic sales, closely adhering to sales targets,
and overall results, sales revenue reached 79% of the plan and net revenue reached 80%
compared to the plan.

Vé gia von hang ban, chi phi gid von hang ban nam 2020 duy tri sat muc ké hoach chiém ty
trong 59% doanh thu thuan so v&i 60% s6 ké hoach. Nguyén nhan do Cong ty van duy tri 6n
dinh gia mua nguyén vat liéu mua vao, giam chi phi gia cong va sir dung hiéu qua va tiét kiém
cac ngudn chi phi san xuit chung...theo tiéu chi giam gia thanh san xudt trén don vi san pham.
Két qua mic du tong san lugng san xuat giam do tac dong tidu cuc cua dai dich nhung Cong ty
van duy tri dugc mire chi phi gia von- gia thanh san xuét hop 1y, ding theo ké hoach dé ra.

In terms of cost of goods sold, cost of goods sold in 2020 maintained close to the plan,
accounting for 59% of net revenue compared to 60% of the plan. The reason is that the
Company maintains a stable purchasing price for raw materials, reduces processing fee and
uses effectively and saving production costs ... according to the criteria to reduce production
costs per unit of product. As a result, although total production decreased due to the negative
impact of the pandemic, the Company still maintained a reasonable COGS- Production cost,
as planned.

Vé chi phi tai chinh, trong nam 2020 ghi nhn mot khoan chi phi tai chinh 77 ty VND lién
quan dén viéc sap nhdp Avafood vao Cong ty. Khoan chi phi nay thé hién phan chénh léch
giita gia trj ghi s6 ctia khoan dau tu 16n hon gid tri ghi s6 cta tai san va ng phai tra do nhan sap
nhép.

Regarding financial expenses, in 2020 it is recorded a financial expense amount of VND 77
billion related to the merger Avafood into the Company. This expense represents the
difference between the carrying amount of the investment and the carrying amount of an asset
and the liability due to a merger.

V& chi phi ban hang va chi phi quan 1y doanh nghiép, nam 2020 trong diéu kién doanh sb giam
stit do tac dong tiéu cuc cua dich bénh, Cong ty tiép tuc trién khai cac chuong trinh hd trg ban
hang nhu chuong trinh chiét khiu, cic chuong trinh khuyén mai, hd tro dic biét cho nha phan
phdi d6i ngii ban hang trong thoi diém kho khan va duy tri chuong trinh hd trg diém ban trung
thanh, tiép tuc duy tri cac hoat dong quang cdo trén cic kénh mang xa hoi vé6i chi phi thip ...
v6i muyc dich duy tri doanh sb theo sat ké hoach. Chi phi ban hang dugc quan 1y chat ché, sir
dung tiét kiém va c6 hiéu qua thé hién qua két qua tong chi phi ban hang chi & mtc 19% trén
doanh thu thuan, giam 4% so véi 23% s6 ké hoach. Chi phi quan 1y doanh nghiép duoc quan
1y str dung sat mirc v6i ké hoach, chiém ty trong khoang 3% doanh thu thuan.



5)
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In terms of selling and administrative expenses, in 2020, in the context of declining sales due
to the impact of the pandemic, the Company continues to implement sales support programs
such as discount programs, promotions, special support for distributors, sales team in difficult
times and maintain a loyalty program of sale, continue to maintain advertising activities on
social media channels at lower cost ... with the aim of maintaining sales according to the plan.
Selling expenses are strictly managed, used economically and effectively, as the total cost of
sale is only 19% of net revenue, down 4% compared to 23% of the plan. General and
administrative expenses are managed and used close to the plan, accounting for about 3% of
net revenue.

Chi phi khac trong nim 2020 chi yéu lién quan dén chi phi khdu hao ctia mot s6 tai san khong
st dung trong ky va khoan 16 do thanh 1y tai san c6 dinh.

Other expenses mostly referred to the depreciation cost of several idled assets which are not
use in the period and the loss of disposal of fixed assets.

Thay mit Hoi dong Quan tri
On behalf of the Board of Management

(Pa ky va dong diu)
(Signed and sealed)

YUTAKA OGA?MI )
Thanh vién HPQT kiém Tong Giam doc
Member of the BOM cum General Director



