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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2020 (HQP NHAT)
PROPOSAL FOR BUSINESS PLAN 2020 (CONSOLIDATION)

Can ctr vao két qua kinh doanh thuc té nim 2019 va ning luc hoat dong kinh doanh cua Cong ty C6 phan
Thyc phim Qudc té& (“Cong ty”) va cong ty con, Hoi ddng Quan tri Cong ty dé nghi Dai hoi dong cd dong
thudng nién ndm 2020 xem xét va phé duyét K& hoach kinh doanh nim 2020 ctia Cong ty nhu sau:
Pursuant to the actual business result in 2019 and business operation capacity of Interfood Shareholding
Company (“Company”) and its subsidiary, the Board of Management of the Company proposes the Annual
General Meeting of Shareholders in 2020 to consider and approve the Business plan in 2020 of the
Company as below:

o Ké hoach 2020 Thuc hién 2019 Ty 1§
DChl ticu Plan 2020 Actual 2019 Variance
escription USD VND *000 USD VND *000 %

Téng doanh thu/ Sales 83,889,326 | 1,948,749,046 | 77,346,575 |  1,796,760,939 8%
Céc khoan giam tri/ Deductions 7825290 | 181,781,491 | 6.974.723 162,022,816 12%
Doanh thu thuan 76,064,036 | 1,766,967,555 | 70,371,852 |  1,634,738,123 8%
Net sales and services
Gia von hang ban 45315,036 | 1,052.668.275 | 40,956,171 951,411,844 11%
Cost of goods sold
Loi nhuén gdp/ Gross profit 30,749,000 | 714,299,280 | 29,415,681 683,326,279 5%
Doanh thu hoat dong tai chinh 37.898 880,374 132,816 3,085,327 71%
Flnanctal mcome
Chi phi hoat dong tai chinh 31,079 721,971 111,401 2,587,843 72%
Financial expenses
Chi phi ban hang 17249110 | 400,696,836 | 14,795,727 343,704,732 17%
Selling expenses
Chi phi quan ly doanh nghiép 1,686,937 39,187.549 | 1,549,598 35.997.160 9%
General & administration expenses
Lai /(10) tir hoat dgng kinh doanh | 14 g19772 | 274,573,297 | 13,091,772 304,121,871 |  -10%
Net operating profit/(loss)
Thu nhap khac/ Other income 99,371 2,308,378 35,217 818,098 182%
Chi phi khic/ Other expenses 200,344 4,653,981 635,730 14,768,010 -68%
Loi nhuin khic/ Other loss, net (100,973) (2,345,603) | (600,513) (13,949912) | -83%
Lai/ (Lo) truéc thue 11,718,799 | 272,227,694 | 12,491,260 290,171,959 6%
Profit/ (Loss) before tax
Chi phi thu¢ TNDN hién hanh/ 2,104,729 48,892,865 | 2,807,320 65,214,044 25%
Current CIT expenses
Chi phi thu¢ TNDN hoan lai 279,099 6,483,470 55214 1282.616 |  405%
Deferred CIT expenses
Loi nhuan/(10) sau thue 9,334,970 | 216,851,359 | 9,628,726 223,675,299 3%
Net profit/(loss) after tax
Lgi nhuan/(lo) cua co dong thiéu (2,741) 63,677) | (2.617) (60,802) 5%
s0/ Minority interest
Legi nhuin/(10) trong nam 9,337,711 | 216,915,036 | 9,631,343 223,736,101 3%
Net Profit /(Loss) for the year
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TOM TAT KE HOACH KINH DOANH NAM 2020
OUTLINE OF BUSINESS PLAN 2020

Nam 2020, Cong ty tiép tuc dit muc tiéu ting doanh sb ban hang bang cach tap trung vao cic san pham
thuong hi¢u KIRIN nhu ndm trude va thu dugc loi nhuén hoat dong véi cac chién lugce sau:

In 2020, the Company continues to aim at boosting its sales volume by focusing on KIRIN brand products
as well as previous year and then acquires operating profit with following strategies:

Cong ty phan tich dir liéu ban hang theo khu vuc va SKUs qua viéc sir dung hé thong DMS (Hé thong
quan ly nha phan phdi) va cai thién vé chat luong va sb luong cua cac hoat dong ban hang. Tt do, Cong
ty s& cung cap ngay cang nhiéu cac diém ban cho nguoi tiéu ding de ho c6 thé mua Cac san pham cua
cong ty. Bén canh do, Cong ty tap trung dau tu vao cac hoat dong tiép thi nhu 1a tiép thi truyén thong
v6i nguoi tidu dung, nhdm nang cao nhan thirc vé thuong hiéu KIRIN.

Cong ty dong thoi trién khai cac hoat dong ban hang va tiép thi va myc tiéu diy manh doanh s ban
hang.

The Company analyzes the sales data and selling activities by area and SKU'’s utilizing DMS
(Distribution Management System) and improves quality and quantity of selling activities. Then the
Company provides more and more consumers with a lot of places to purchase its products. Besides that,
the Company focuses on investment in marketing activities such as marketing communication with
consumers, in order to enhance KIRIN brand awareness.

The Company conducts the sales and the marketing activities simultaneously and aims at boosting its
sales volume.

Cong ty tiép tuc cung cap cac san pham c6 ¥ thirc vé stic khoe va gop phan ting cuong sirc khoe cua
nguoi dan Viét Nam.
The Company keeps providing with health-conscious products and contributes to improving the health
of Vietnamese people.

Cong ty tiép tuc phat trién cac san pham KIRIN chién luge mdi va xem xét viée khai thac cac kénh méi
nham tang thém doanh s6 trong tuong lai.

The Company continues to develop the new strategic KIRIN products and consider exploiting the new
channels in order to boost more sales volume in the future.

Tiép tuc giam chi phi san xuat va hop 1y hoa cong viéc san xuat mot cach triét dé va diy manh viéc cai
thién quy trinh kinh doanh bang cach don gidn hoa va hiéu qua cong viéc thong qua cac giai phap cong
ngh¢ thong tin khong chi ¢ tai nha may ma con & tai cac bg phan van phong.

Continue to reduce production costs and streamline production work thoroughly and also promote

simplification and efficiency of activities by improving business process through IT solutions not only
in its factory but also in back-office.

Cong ty du kién tong doanh thu s& dat khoang 1,948 ty dong (ting khoang 8% so véi nam 2019) va lai
trude thué trong nam 2020 khoang 272 ty dong.

Total gross sales is expected to be approximately VND 1,948 billion (increase of approximately 8%
compared to the year 2019) and profit before tax in 2020 is about VND 272 billion.

Thay mét Cong ty / On behalf of the Company
Chu tich kiém Tong Giam doc/ Chairman cum General Director

Da ky va déng ddu
(Signed and sealed)

YUTAKA OGAMI



