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CONG TY CO PHAN THUC PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2019

REPORT ON ACTIVITIES OF THE BOARD OF MANAGEMENT IN 2019

I. Tinh hinh hoat dong ciia Cong ty C6 phan Thye phdm Qudc té (“Cong ty”) trong nim 2019

Performance of Interfood Shareholding Company (“the Company”) in 2019

Két qua hoat dong kinh doanh nim 2019/ Results of business operating activities in 2019

o o K& hoach 2019/ Plan 2019 | 1 0we hién 2019/ Actual - Ty 1¢/
Chi tiéu/ Description 2019 Ratio
USD VND 000 USD VND 000 | %
Téng doanh thu/ Sales 77,721,169 | 1,806,628,585 | 77,346,575 | 1,796,760,939 | 99%
Cac khoan giam trit/ Deductions 5,937,733 138,022,595 6,974,723 162,022,816 | 117%
Doanh thu thuén/ Net sales and services | 71,783,437 | 1,668,605,990 | 70,371,852 | 1,634,738,123 | 98%
Gid vén hang bén/ Cost of goods sold | 44,554,784 | 1,035,675,946 | 40,956,171 | 951,411,844 | 92%
Loi nhuan gop/ Gross profit 27,228,653 | 632,930,044 | 29,415,681 | 683,326,279 | 108%
Doanh thu hoat dong (4] chinh / Financia! 45.799 1,064,587 | 132,816 3,085,327 | 290%
Chi phi hogt dong tai chinh/ Financial 118,826 | 2,762,101 | 111,401 2,587,843 | 94%
expenses ’ T ’ U
Chi phi bén hang/ Selling expenses 17,498,184 | 406,745,288 | 14,795,727 | 343,704,732 | 85%
Chi phi quan Iy doanh nghiép/ General & | 306 398 | 37 796580 | 1,549,598 | 35,997,160 | 112%
administration expenses
Lii /(16) tir hoat d9ng kinh doanh/ Net
omersting proflose 8,271,055 | 192,260,662 | 13,091,772 | 304,121,871 | 158%
Thu nhép khac/ Other income - - 35,217 818,098
Chi phi khac/ Other expenses 380,152 8,836,627 635,730 14,768,010 | 167%
Loi nhuan khic/ Other loss, net (380,152) |  (8,836,627) | (600,513) | (13,949,912) | 158%
pan ] (LO) trwge thud/ Profit/ (Loss) 7,890,903 | 183,424,035 | 12,491,260 | 290,171,959 | 158%
efore tax
Chi phi thu¢ TNDN hién hanh/ Current | 563 551 | 36337767 | 2,807,320 | 65,214,044 | 179%
COrpOrate imcome tax expenses
Chi phi thu¢ TNDN hoan lai/ Deferred (37,173) (864,098) 55214 1,282,616 | -148%
corporate income tax expenses ’ ’ ’ ’ ’
Loi nhuén/(15) sau thué/ Net
o) e tax 6,364,825 | 147,950,366 | 9,628,726 | 223,675,299 | 151%
Loi nhuan/(18) cua cb dong thiéu sé/
YA (2,762) 64212) | (2,617) (60,802) | 95%
Lgi nbudn/16) trong nam/ Net Profit 6,367,588 | 148,014,578 | 9,631,343 | 223,736,101 | 151%
(Loss) for the year
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Két qua trong nam 2019, tong loi nhudn sau thué cua Cong ty vuot mirc 223 ty dong, dat 151% so
v6i ké hoach dé ra. Két qua nay chu yéu di tir cac nguyén nhan sau déy:

As a result in 2019, the total profit after-tax of the Company exceeded VND 223 billion, reaching
151% of the set plan. This result mainly from the following reasons:

1.

Vé doanh thu ban hang, mac du gap | rat nhiéu khé khin trong moi trudong kinh doanh nam 2019,
tong doanh thu ban hang cong ty van dat 99% so voi ké hoach dé ra. Két qua dat dugc do doi
ngll ban hang cua Cong ty tiép tuc bam sat muc ti€u doanh s6 ban hang ting ngay, triét dé tuan
thu cac quy tic ban hang co ban va tlep tuc tap trung mo mai cac diém ban. Bo phan quan ly
ban hang thuc hién tt viéc diéu chuyen co cau lyc lugng, phan vang ban hang va dua ra cac
chinh sach ban hang, chinh sach khuyén mai kip thoi va hiéu qua. Két qua 1a doanh thu thuan
dat 98% so v&i sd ké hoach.

Regarding sales, despite the difficulties in the business environment in 2019, the total sales of
the company still reached 99% of the plan. The result due to the sales team of the Company
always adheres to the daily sales target, thoroughly complying with the basic sales rules and
focus on opening new sale outlets. The sales management performs reasonable transferring of
sale force structure, optimize sales zone and launching sale-promotion policies timely and
effectively. As a result, net revenue reaching 98% of the set plan.

Vé chi phi gia v6n - gia thanh san xuat, chi phi gia vén hang ban nam 2019 giam, chiém ty
trong chi con 58% doanh thu thuan so v&i sd 62% ké hoach dé ra. Két qua nay dat duoc do
trong nam cong ty tiép tuc tang san luong san xuét, ting hiéu suat day chuyén san xuat, duy tri
on dinh gia nguyén vat liéu dau vao, giam chi phi gia cong thué ngoai va s dung hi¢u qua, tiét
kiém cac nguon lyc chi phi san Xudt chung dé huong vao muyc ti€u giam gia thanh san Xudt trén
don vi san pham. Nho 4p dung céc giai phap dong bd néu trén, tong chi phi gia vén trong nim
giam chi chiém 92% so v&i s6 ké hoach dé ra va loi nhuan g0p dat 108% so voi s6 ké hoach.

Regarding cost of sale/ production cost, cost of goods sold in 2019 decreased, accounting for
only 58% of net revenue compared to 62% of the plan. This result due to during the year, the
company continues to increase production volume, increase production line efficiency,
maintain stable prices of raw materials purchased, reduce outsource processing costs and use
efficiently and economically the overhead cost resources, which are aimed at reducing
production costs per unit of product. Thanks to the application of the above-mentioned
synchronous solutions, the total cost of goods sold in the year decreased by only 92% compared
to the plan and the gross profit reached 108% compared to the plan.

V& chi phi ban hang va chi phi quan ly doanh nghiép, nam 2019 trong diéu kién kho khan vé
moi truong kinh doanh, cong ty tiép tuc trién khai cac chuong trinh hd trg ban hang nhu chuong
trinh chiét khau, cac chuong trinh khuyen mai, thuong doanh s6 dic biét cho nha phan phbi va
d6i ngii ban hang, duy tri chuong trinh hd trg diém ban trung thanh, mé rong hoat dong quang
céo trén cac kénh mang x4 hoi voi chi phi thap ... v6i muc dich duy tri doanh sb theo sat ké
hoach. Chi phi ban hang dugc quan 1y chit ché, sir dung tiét kiém va c6 hiéu qua thé hién qua
két qua tong chi phi ban hang chi & mirc 21% trén doanh thu thuan, giam 3% so voi 24% s ké
hoach. Chi phi quan 1y doanh nghiép dugc quan 1y sir dung sat mic voi ké hoach, chiém ty
trong khoang 2% doanh thu thuan.

Regarding selling expenses and administrative expenses, in 2019, in difficult business
environment conditions, the company continued to implement sales support programs such as
discount programs, promotions, special sales bonuses for distributors and sales teams,
maintaining loyalty outlets support programs, expanding advertising activities on low-cost
social networking channels ... with the aim of maintain sales according to plan. Selling
expenses are strictly managed, economically and effectively used as a result of total selling
expenses at only 21% of net sales, down 3% compared to 24% of the plan. General and
administration expenses are managed and used closely to the plan, accounting for about 2% of
net revenue.
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4. V& Chi phi khéc trong nim 2019 chu yéu lién quan dén,chi phi khiu hao ctia mét s6 tai san
khong str dung trong ky va khoan 16 do thanh 1y tai san c6 dinh.

In 2019, other expenses mostly referred to the depreciation cost of several idled assets which
are not use in the period and the loss of disposal of fixed assets.

5. Chi phi thué TNDN hién hanh vuot 179% do loi nhuan trudc thué ndm 2019 ting so véi ké
hoach. Chi phi thué€ thu nhap doanh nghi¢p hoan lai lién quan khoan ghi nhan tai san thué thu
nhép hoan lai trong nam

Current CIT expense reached 179% due to the increase of profit before tax in 2019 compared

to plan. Deferred tax expense is related to the recognition of deferred tax assets during the
year.

II. Hoat dong, thii lao va chi phi hoat dong ciia Hi ddng quan tri (“HPQT”) ciia Cong ty trong
nam 2019/ Result of operational activities of the Board of Management (“BOM”) of the
Company in 2019

1. Théng tin vé thanh vién HPQT/ Information about the members of the BOM

Stt Thanh vién HDQT Chtrc vu B6 nhiém Mién nhiém
No BOM'’s member Position Appointment Resignation
1 | Ong/ Mr. Yutaka Ogami Chu tich/ Chairman 12/04/2018
2 | Ong/ Mr. Osamu Harada Thanh vién/ Member | 12/04/2018 10/04/2019
3 | Ong/ Mr. Shinro Fujita Thanh vién/ Member | 12/04/2018 17/12/2019
4 | Ong/ Mr. Takashi Suda Thanh vién/ Member | 10/04/2019
5 | Ong/ Mr. Toru Yoshimura Thanh vién/ Member | 17/12/2019
6 | Ong/ Mr. Takeshi Fukushima | Thanh vién/ Member | 12/04/2018
7 | Ba/ Ms. Nguyen Thi Kim Lien | Thanh vién/ Member | 15/08/2006

2. Hoat dong cia HPQT/ Activities of the BOM

HDQT da thye hién cac chirc nang, quyén va nghia vy cua minh theo ding quy dinh cua phap

lut, Diéu 1& Cong ty va nghi quyét ciia Dai hoi dong c6 dong thudng nién trong nam 2019.

The BOM performed its functions, rights and obligations in compliance with laws, Company’s

Charter and Resolution of the Annual General Assembly of Shareholders in year 2019.

- Xay dung chién luge va ké hoach kinh doanh nam 2020 theo ké hoach phat trién trung han
nam 2019-2021 cua Cong ty.
Decided the strategies and business plan in 2020 following the mid-term business plan in
2019-2021 of the Company.

- Té chirc thanh cong cudc hop Pai hoi dong c6 dong thudng nién nim 2019 (‘“AGM-2019")
Sucessfully organized the Annual General Meeting of Shareholders in 2019 (“AGM-2019")

- T6 chire thanh cong viée liy y kién c6 dong bang van ban dé thong qua Nghi quyét ciia Pai
hoi dong c6 dong ctia Cong ty nam 2019 (“O-GMS-2019”)
Sucessfully organized the the opinion gathering in writing to adopt the resolutions of General
Meeting of Shareholders of the Company in 2019 (“O-GMS-2019")

- Giam sat, chi dao Tong Gidm dbc (“TGD”) va cc thanh vién Ban Giam doc (“BGD”) diéu
hanh hoat dong kinh doanh hang ngay cia Cong ty.
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Supervised, directed General Director (“GD”) and members of the Board of Directors
(“BOD?”) to run daily business operation of the Company.

3. Chi phi hoat dong va thu lao cia HDQT/ Activity expenses and remuneration of the BOM
3.1 Chi phi hoat dong cua HPQT/ Expenses on activities of BOM:

Stt Ho tén Chitc vu | SO tién (VND) Ghi chi
No. Name Position | Amount (VND) Remarks
Phi biét phai
Ong/ Mr. Yutaka Chau tich (tor 1/1/2019 — 31/12/2019)
I Ogami Chairman 1676.610.000 Secondment fee
(from 1/1/2019 - 31/12/2019)
Phi biét phai
Ong/ Mr. Takeshi | Thanh vién (tor 1/1/2019 — 31/12/2019)
2 Fukushima Member 1.117.740.000 Secondment fee
(from 1/1/2019 - 31/12/2019)
Luong
Ba/ Ms. Nguyén | Thanh vién (tr 1/1/2019 — 31/12/2019)
3 Thi Kim Lién Member 1.818.000.000 Salary
(from 1/1/2019 to 31/12/2019)
Cong - Total 4.612.350.000

Ghi chii: Phi biét phai 1a khoan thanh toan cua Cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, khong truc tiép chi tra cho cac thanh vién lién quan.

Notes: Secondment fee is the payment of the Company to Kirin Holdings Company, Limited
under secondment agreement, no being paid directly to the relating members.

3.2 Thu lao cua HDQT: Khong/ Remuneration of the BOM: Non

3.3 Chi phi hoat dong ctia Nguoi didu hanh khac dugc HPQT bd nhiém/ Activity expenses of the
Other Executive ratified by the BOM

Stt Ho tén Chiic vu S6 tién (VND) Ghi chi
No. Name Position Amount (VND) Remarks
Thanh vién BGD/ Phi biét phai
. Ong/ Mr. Giam d6c Nha may 558.870.000 | (0 1/1/2019 - 31/12/2019)
Ryuta Onda Director/ General T Secondment fee
Manager of Factory (from 1/1/2019 - 31/12/2019)
A GT12$1 g(:]cl eil(léBhC;?c/h _ Phibiét phii
2 Ong/ Mr. PlanningDirector/ 1.117.740.000 (tur 1/1/2019 = 31/12/2019)
Tomohide Ito General Manager of Secondment fee
: (from 1/1/2019 - 31/12/2019)
Planning
Ké todan triwecng kiém
A Truong phong Tai Luon
Ong/Mr. chinh K todn (tir 1/1/2019 — 3g1/12/2019)
3 | Nguyen . 750.417.000
Hong Phong Chief Accountqnt cum Salary
Manager of Finance (from 1/1/2019 - 31/12/2019)
and Accounting
Cong - Total 2.427.027.000
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IIL. Cac Nghi quyét ciia Hi ddng quan tri trong nim 2019/ Resolutions of the BOM in 2019

Stt

No.

S6 Nghi quyét
Resolution No.

Ngay
Date

Noi dung
Content

1

RBM190219

19/02/2019

Lich t6 chtc cudc hop Pai hoi dong cb dong thuong
nién nam 2019 cua Cong ty; viéc HPQT duogc uy
quyén lwa chon cong ty kiém toan doc 1ap cho cac
nam tai chinh 2020 va 2021; viéc tai bd nhiém Chu
tich HDQT kiém Téng Giam Déc.

Schedule to organize the Annual General Meeting of
Shareholders in 2019 of the Company, the BOM is
authorized to select the appropriate independent
auditing organization for the fiscal years 2020 and
2021; the re-appointment as Chairman of the BOM
cum General Director.

RBM190327

27/03/2019

Céc ndi dung dé xuit thong qua tai Pai hoi ddng cb
dong thuong nién nam 2019.

Contents propose to adopt at the Annual General
Meeting of Shareholders in 2019.

RBM190530

30/05/2019

Viéc chon cong ty kiém toan dc lap cho cac nim
tai chinh 2019, 2020 va 2021; Viéc bii nhiém va bo
nhiém Nguoi phu trach Quan tri Cong ty.

Selecting the independent auditing organization for
the fiscal years 2019, 2020 and 2021, Dismissal
and appointment of the Person in charge of
Corporate Governance.

RBM190708

08/07/2019

Diéu chinh tru sé& chinh; gia han thoi gian thué nha
xuong va van phong; diéu chinh gidy Ching nhan
Ping ky Doanh nghiép va Gidy Chirng nhan Pang
ky Pau tu.

Adjustment of the main address, Renewing the
lease period of workshop, office; Amendment of
contents of the Enterprise Registration Certificate
and the Investment Registration Certificate.

RBM191021

21/10/2019

Viée to chire ldy ¥ kién c¢6 dong bang vin ban dé
thong qua Nghi quyét ctia Dai hoi dong cb déng cua
Cong ty nam 2019.

Organization of the opinion gathering in writing to
adopt the resolutions of General Meeting of
Shareholders of the Company in 2019.

IV. Hoat dong giam sat ciia HDQT dbi v6i TGP, va cac thanh vién BGD / Supervision over the
GD and members of the BOD:

1. Phwong thirc giam sat/ Method of supervision:

- Thoéng qua cac cudc hop HPQT dinh ky hodc khi can thiét, trao ddi va thao luan truc tiép
hodc bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién thu.

Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.
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- Thong qua céac bao céo chi tiét, ,déy du, kip thoi cua TGP va BQD yé tién do thuc hién, cling
nhu nhirng kho khan, vudng mac, phan tich nguyén nhan va dé xuat cac giai phap xu ly.
Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as the causes and
proposed solutions.

- Phdi hop vé6i Ban Kiém soat trong viéc giam sat hoat dong cia TGP va BGD.
Collaboration with Supervisory Board in supervising the activities of GD and BOD.

2. NOoi dung giam sat/ Contents of supervision:

Giam sat va danh gié muc do hiéu qua cua TGD va BGD trong hoat dong diéu ha‘mh, td chire
thuc hién cac quyét dinh cia HDQT, cac ké hoach kinh doanh va phuong an dau tu da duoc
phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of the approved business plan and investment
project.

3. K&ét qua giam sat/ Results of supervision:

- TGD va BGD di hoan thanh tét cac nhiém vu duoc giao, dam bao tuan thi cac quy dinh cua
phap luat hién hanh va cac quy dinh cua Cong ty.
GD and BOD has fulfilled the targets and tasks assigned, conducted business operation in
compliance with applicable laws and regulations of the Company.

- Dudi su quan ly va chi dao ctia TGP va BGD, Cong ty da thuc hién cac hoat dong kinh doanh
theo muc tiéu dé ra, ting cudng mé rong thi phan cac nhom san pham chu lyc, da dang hoa
san pham va phat trién mang ludi phan phéi dé duy tri va phat trién hoat dong kinh doanh.
Under the management and direction of the GD and BOD, the Company has conducted its
business activities as assigned, increased market shares for key products, diversified product
portfolios and expanded distribution network to maintain and develop business operation.

- Dic biét, dudi sy diéu hanh va chi dao ding huéng cua TGD va BGD két qua kinh doanh
trong nam 2019 cua cong ty rat tot Cong ty da dat duge két qua vuot muc tiéu vé loi nhuan
va con sd loi nhuan sau thué cudi ciing 13 trén 223 ty dong (ting 51% so véi ké hoach).

Especially, under the administration and direction of the GD and the BOD, the Company's
business results in 2019 were very good. The Company has achieved results exceeding targets
in profit and the final profit after tax is over VND 223 billion (increased 51% compared to
the plan).

- Bén canh do, viéc kiém soat hiéu suét nha may Long Thanh ctia TGP va BGD rat tot. Nha
may da nd luc nang cao hi¢u sudt san xuét voi hiéu xuét 6n dinh trén 90% va gi4 thanh san
xudt ciing da giam so v6i ké hoach.

Besides, the GD and BOD has controlled very well the production efficiency of Long Thanh
factory. The factory has made efforts to improve production efficiency with stable efficiency
of over 90% and production costs have also reduced to the plan.

V. Ké hoach kinh doanh trong nim 2020/ Business plan in 2020
Nam 2020, Cong ty tiép tuc dit muc tiéu ting doanh sd ban hang bang cach tap trung vao cic san
pham thuong hi¢u KIRIN nhu nam trude va thu dugce 191 nhuén hoat dong voi cac chién lugc sau:

In 2020, the Company continues to aim at boosting its sales volume by focusing on KIRIN brand
products as well as previous year and then acquires operating profit with following strategies:
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Cong ty phén tich dir liéu ban hang theo khu vuc va SKUs qua viée sir dung hé thong DMS (H¢
théng quan 1y nha phan ph01) va cai thién vé chét luong va s6 luong cua cac hoat dong ban hang.
Tir do, Cong ty s€ cung cap ngay cang nhiéu cic diém ban cho ngudi tiéu dung dé ho co thé mua
cac san pham cua cong ty. Bén canh do, Cong ty tap trung dau tu vao cac hoat dong tiép thi nhu
1a tiép thi truyén thong v6i nguoi tiéu ding, nhim ning cao nhan thirc vé thuong hiéu KIRIN.

Cong ty dong thoi trién khai cac hoat dong ban hang va tiép thi va muc tiéu ddy manh doanh s6
ban hang.

The Company analyzes the sales data and selling activities by area and SKU'’s utilizing DMS
(Distribution Management System) and improves quality and quantity of selling activities. Then
the Company provides more and more consumers with a lot of places to purchase its products.
Besides that, the Company focuses on investment in marketing activities such as marketing
communication with consumers, in order to enhance KIRIN brand awareness.

The Company conducts the sales and the marketing activities simultaneously and aims at
boosting its sales volume.

Cong ty tiép tuc cung cap cic san phdm c6 ¥ thirc vé strc khoe va gop phan ting cudng strc khoe
cua nguoi dan Viét Nam.

The Company keeps providing with health-conscious products and contributes to improving the
health of Vietnamese people.

Cong ty tiép tuc phat trién cac san pham KIRIN chién luoc méi va xem xét viée khai thac cac
kénh m¢i nham tang thém doanh s6 trong tuong lai.

The Company continues to develop the new strategic KIRIN products and consider exploiting the
new channels in order to boost more sales volume in the future.

Tiép tuc giam chi phi san xuat va hop 1y hoa cong viée san xuat mot cach triét dé va day manh
viéc cai thién quy trinh kinh doanh bang cach don gidn hoa va hiéu qua cong viéc thong qua cac
giai phép cong nghé thong tin khong chi ¢ tai nha may ma con & tai cac by phan van phong.

Continue to reduce production costs and streamline production work thoroughly and also

promote simplification and efficiency of activities by improving business process through IT
solutions not only in its factory but also in back-office.

Cong ty du kién tong doanh thu s& dat khoang 1,948 ty dong (ting khoang 8% so vdi nam 2019) va
131 trude thué trong nam 2020 khoang 272 ty dong.

Total gross sales is expected to be approximately VND 1,948 billion (increase of approximately 8%
compared to the year 2019) and profit before tax in 2020 is about VND 272 billion.

CHU TICH HPQT
CHAIRMAN OF THE BOM

Da ky va déng dau
(Signed and sealed)

YUTAKA OGAMI



