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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
REPORT OF BUSINESS OPERATION RESULTS IN 2019

Can ctr vao két qua kinh doanh thyc té nam 2019 cua Cong ty Co phﬁl} Thue pham Quéc té (“Cong

ty”), Ho1 dong Quan tri Cong ty xin bdo cdo két qua hoat dong san xuat kinh doanh trong nam 2019

nhu sau:

Pursuant to the actual business result in 2019 of Interfood Shareholding Company (“Company”),
the Board of Management of the Company would like to report the result of business operations in

2019 as below:

Két qua hoat dong kinh doanh nim 2019/ Performance of business operations in 2019

/(Loss) for the year

o o K& hoach 2019/ Plan 2019 | 1 DWe hién 2019/ Actual | Ty 1¢/
Chi tiéu/ Description 2019 Ratio
USD VND *000 USD VND 000 | %
Téng doanh thu/ Sales 77,721,169 | 1,806,628,585 | 77,346,575 | 1,796,760,939 | 99%
Céic khodn gidm trit/ Deductions 5,937,733 | 138,022,595 | 6,974,723 | 162,022,816 | 117%
Doanh thu thuén/ Net sales and services | 71,783,437 | 1,668,605,990 | 70,371,852 | 1,634,738,123 98%
Gi vén hang bén/ Cost of goods sold | 44,554,784 | 1,035,675,946 | 40,956,171 | 951,411,844 | 92%
Loi nhuan gop/ Gross profit 27,228,653 | 632,930,044 | 29,415,681 | 683,326,279 | 108%
Doanh thu hoat dong tai chinh / Financial
Doanh 45,799 1,064,587 | 132,816 3,085,327 | 290%
Chi phi hoat dong tai chinh/ Financial 118,826 2,762,101 | 111,401 2,587,843 | 94%
expenses ’ U ’ e
Chi phi bén hang/ Selling expenses 17,498,184 | 406,745,288 | 14,795,727 | 343,704,732 | 85%
Chi phi quan 1y doanh nghiép/ General & | 306 398 | 3276580 | 1,549,598 | 35,997,160 | 112%
administration expenses
Lai /(16) tir hoat d9ng kinh doanh/ Net
omersting profloss 8,271,055 | 192,260,662 | 13,091,772 | 304,121,871 | 158%
Thu nhép khac/ Other income - - 35,217 818,098
Chi phi khac/ Other expenses 380,152 8,836,627 | 635730 | 14,768,010 | 167%
Loi nhuan khic/ Other loss, net (380,152) | (8,836,627) | (600,513) | (13,949,912) | 158%
pa ] (LO) trute thut/ Profit (Loss) 7,890,003 | 183,424,035 | 12,491,260 | 290,171,959 | 158%
efore tax

Chi phi thu¢ TNDN hién hanh/ Current | 563 951 | 36337767 | 2,807,320 | 65,214,044 | 179%
corporate income tax expenses
Chi phi thu¢ TNDN hoan lai/ Deferred (37,173) (864,098) 55,214 1,282,616 | -148%
corporate income tax expenses
Loi nhuan/(16) sau thué/ Net 0
o il aftor e 6,364,825 | 147,950,366 | 9,628,726 | 223,675299 | 151%
Loi nhuan/(18) cua cb dong thiéu sé/
et (2,762) 64212) | (2,617) (60,802) | 95%
Loi nhuin/(10) trong nim/ Net Profit 6,367,588 | 148,014,578 | 9,631,343 | 223,736,101 | 151%
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Két qua trong nam 2019, tong loi nhudn sau thué caa Cong ty vuot mirc 223 ty dong, dat 151% so
v6i ké hoach dé ra. Két qua nay chu yéu di tir cac nguyén nhan sau day:

As a result in 2019, the total profit after-tax of the Company exceeded VND 223 billion, reaching
151% of the set plan. This result mainly from the following reasons:

1)

2)

3)

Vé doanh thu ban hang, mac du gap rat nhiéu kho khan trong moi truong kinh doanh nam
2019, tong doanh thu ban hang cong ty van dat 99% so v6i ké hoach de ra. Két qua dat duoc
do ddi ngil ban hang cua Cong ty tiép tuc bam sat muc tiéu doanh s6 ban hang tung ngay,
triét dé tuan tha cac quy tic ban hang co ban va tlep tuc tap trung moé mai cac diém ban. Bo
phan quan 1y ban hang thyc hién tdt viéc diéu chuyen co cau luc luong, phan vung ban hang
va dua ra cac chinh sach ban hang, chinh sach khuyén mai kip thoi va hiéu qua. Két qua 1a
doanh thu thuan dat 98% so véi sé ké hoach.

Regarding sales, despite the difficulties in the business environment in 2019, the total sales
of the company still reached 99% of the plan. The result due to the sales team of the
Company always adheres to the daily sales target, thoroughly complying with the basic sales
rules and focus on opening new sale outlets. The sales management performs reasonable
transferring of sale force structure, optimize sales zone and launching sale-promotion
policies timely and effectively. As a result, net revenue reaching 98% of the set plan.

Vé chi phi gia von - gia thanh san xuét, chi phi gia von hang ban nam 2019 giam, chiém ty
trong chi con 58% doanh thu thuan so voi s6 62% ké hoach d¢é ra. Két qua nay dat duogc do
trong nam cong ty tiép tuc ting san lu()'ng san xudt, tang hiéu suit day chuyen san xudt, duy
tri 6n dinh gia nguyén vat liéu dau vao, giam chi phi gia cong thué ngoai va str dung hiéu qua,
tlet kiém cac nguon luc chi phi san xuat chung dé huong vao myc tiéu giam gia thanh san
xuat trén don vi san pham Nho ap dung céac giai phap d6ng bo néu trén, tong chi phi gia Von
trong ndm giam chi chiém 92% so véi s6 ké hoach dé ra va loi nhuan gop dat 108% so véi s6
ké hoach.

Regarding cost of sale/ production cost, cost of goods sold in 2019 decreased, accounting for
only 58% of net revenue compared to 62% of the plan. This result due to during the year, the
company continues to increase production volume, increase production line efficiency,
maintain stable prices of raw materials purchased, reduce outsource processing costs and
use efficiently and economically the overhead cost resources, which are aimed at reducing
production costs per unit of product. Thanks to the application of the above-mentioned
synchronous solutions, the total cost of goods sold in the year decreased by only 92%
compared to the plan and the gross profit reached 108% compared to the plan.

Vé chi phi ban hang va chi phi quan ly doanh nghi€p, nam 2019 trong diéu kién khé khan vé
moi truong kinh doanh, cong ty tiép tuc trién khai cac chuong trinh ho tro ban hang nhu
chuong trinh chiét khau, cac chuong trinh khuyén mai, thuong doanh sO ddc biét cho nha
phan phdi va d6i ngii ban hang, duy tri chuong trinh hd trg diém ban trung thanh, mé rong
hoat dong quang cdo trén cac kénh mang xa hoi v6i chi phi thap ... véi myc dich duy tri
doanh sé theo sat ké hoach. Chi phi ban hang dugc quan 1y chit ché, s dung tiét kiém va co
hiéu qua thé hién qua két qua tong chi phi ban hang chi & mirc 21% trén doanh thu thuan,
giam 3% so voi 24% s ké hoach. Chi phi quan 1y doanh nghiép duoc quan ly sir dung sat
mirc voi ké hoach, chiém ty trong khoang 2% doanh thu thuan.

Regarding selling expenses and administrative expenses, in 2019, in difficult business
environment conditions, the company continued to implement sales support programs such
as discount programs, promotions, special sales bonuses for distributors and sales teams,
maintaining loyalty outlets support programs, expanding advertising activities on low-cost
social networking channels ... with the aim of maintain sales according to plan. Selling
expenses are strictly managed, economically and effectively used as a result of total selling
expenses at only 21% of net sales, down 3% compared to 24% of the plan. General and



4)

5)
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administration expenses are managed and used closely to the plan, accounting for about 2%
of net revenue.

V& Chi phi khac trong nim 2019 chu yéu lién quan dén chi phi khéu hao cua mot sd tai san
khong str dung trong ky va khoan 16 do thanh 1y tai san c6 dinh.

In 2019, other expenses mostly referred to the depreciation cost of several idled assets which
are not use in the period and the loss of disposal of fixed assets.

Chi phi thué TNDN hién hanh vuot 179% do loi nhugn truée thué ndm 2019 ting so vdi ké
hoach. Chi phi thué thu nhap doanh nghiép hoan lai lién quan khoan ghi nhan tai san thué thu
nhép hoan lai trong nam

Current CIT expense reached 179% due to the increase of profit before tax in 2019

compared to plan. Deferred tax expense is related to the recognition of deferred tax assets
during the year.

Thay mat Cong ty / On behalf of the Company
Chi tich kiém Tong Giam doc/ Chairman cum General Director

Dii ky va dodng diu
(Signed and sealed)

YUTAKA OGAMI



