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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2019 (HQP NHAT)
PROPOSAL FOR BUSINESS PLAN 2019 (CONSOLIDATION)

Can ctr vao két qua kinh doanh thuc té nam 2018 va ning luc hoat dong kinh doanh cua Céng ty Co
phan Thyc pham Quéc té (“Cong ty”) va cong ty con, Hoi dong Quan tri Cong ty dé nghi Dai hoi
ddng cd dong thuong nién nam 2019 xem xét va phé duyét Ké hoach kinh doanh nim 2019 cia
Cong ty nhu sau:

Pursuant to the actual business result in 2018 and business operation capacity of Interfood
Shareholding Company (“Company”) and its subsidiary, the Board of Management of the Company
proposes the Annual General Meeting of Shareholders in 2019 to consider and approve the Business
plan in 2019 of the Company as below:

o K& hoach 2019 Thue hién 2018 Ty 18
DChl Fle}l Plan 2019 Actual 2018 Variance
escription USD VND °000 USD VND ’000 %

Téng doanh thu/ Sales 77,721,170 | 1,806,628,585 | 73,964,842 | 1,719,312,753 5%
Cac khoan giam trit/ Deductions 5937733 | 138,022,595 | 6,098,861 141,768,023 3%
Doanh thu thuan 71,783,437 | 1,668,605,990 | 67,865,981 |  1,577,544,730 6%
Net sales and services
Gia von hang ban 44,554,784 | 1,035.675.946 | 41,024,006 953,603,017 9%
Cost of goods sold
Loi nhuin gop 27,228,653 | 632,930,044 | 26,841,975 623,941,713 1%
Gross profit
Doanh thu hoat dong tai chinh 45,799 1,064,587 | 364,080 8,463,045 -87%
Flnanczal mcome
Chi phi hoat dong tai chinh 118,826 2,762,101 508,245 11,814,144 77%
Financial expenses
Chi phi ban hang 17,498,184 | 406,745,288 | 15,910,072 369,829,630 10%
Selling expenses
Chi phi quan ly doanh nghi¢p 1,386,388 32226580 | 1,514,072 35,194,613 -8%
General & administration expenses
Lai /(10) tir hoat dgng kinh doanh | g 571 055 | 192,260,662 | 9,273,666 215,566,371 |  -11%
Net operating profit/(loss)
Thu nhap khac/ Other income - - 175,251 4,073,716 -
Chi phi khac/ Other expenses 380,152 8,836,627 466,218 10,837,235 -18%
Loi nhudn khac/ Other loss, net (380,152) (8,836,627) |  (290,967) (6,763,519) 31%
Lai/ (Lo) trude thue 7,890,903 | 183,424,035 | 8,982,700 208,802,852 |  -12%
Profit/ (Loss) before tax
Chi phi thu¢ TNDN hi¢n hanh/ 1,563,251 36,337,767 | 2,054,173 47,749,243 -24%
Current CIT expenses
Chi phi thu¢ TNDN hoén lai (37,173) (864,098) |  (819,192) (19,042,125) | -95%
Deferred CIT expenses
Loi nhuan/(10) sau thue 6,364,825 | 147,950,366 | 7,747,719 180,095,734 |  -18%
Net profit/(loss) after tax
Lgi nhuan/(o) cua co dong thiéu (2,762) (64212) | (2,974) (69,130) 7%
s0/ Minority interest
Loi nhuin/(10) trong nim 6,367,588 | 148,014,578 | 7,750,693 180,164,864 |  -18%
Net Profit /(Loss) for the year
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TOM TAT KE HOACH KINH DOANH NAM 2019
OUTLINE OF BUSINESS PLAN 2019

Nim 2019, Cong ty dit muc tiéu ting doanh sé ban hang bang cach tap trung vao cac san pham
thuong hi¢u KIRIN la dong luc tang trudng chinh cia Cong ty va thu dugc loi nhudn hoat dong voi
cac chién luoc sau:

In 2019, the Company aims at boosting its sales volume by focusing on KIRIN brand products that is
its key growth driver, and acquires operating profit with following strategies:

Cong ty phan tich dit liéu ban hang theo khu vuc va SKUs qua viéc sir dung hé théng DMS
(Hé théng quan 1y nha phan phdi) va mo rong thém cac diém két ndi v6i nguoi tiéu dung. Tur
d6, Cong ty dit muc tiéu ting doanh sé ban hang dwa trén cac hoat dong ban hang hiéu qua.
Bén canh do, Cong ty dau tu nhiéu nguén lyc hon vao céc hoat dong tiép thi nhu la tiép thi
truyén thong véi nguoi tiéu dung, nham nang cao nhan thic vé thuong hiéu KIRIN,

The company analyzes the sales data by area and SKU'’s utilizing DMS (Distribution
Management System) and expands the connection points with consumers. Then the Company
aims at boosting its sales volume based on the effective selling activities. Besides the
Company invests more resources in marketing activities such as marketing communication
with consumers, in order to enhance KIRIN brand awareness.

Cong ty tiép tuc phat trién cac san pham KIRIN chién lwoc méi va xem xét viée khai thac
cac kénh méi nham tang thém doanh s6 trong tuwong lai.

The Company continues to develop the new strategic KIRIN products and consider to exploit
the new channels in order to boost more sales volume in the future.

Tiép tuc giam chi phi san xuét va hop 1y hoa cong viéc san xuat mot cach triét dé.

Continue to reduce production costs and streamline production work thoroughly.

Thuyc hién don gian héa va hiéu qua bang cach cai thién quy trinh kinh doanh thong qua céc
giai phap cong nghé thong tin.

Implementation of simplification and efficiency by improving business process through IT
solutions.

Cong ty dy kién téng doanh thu s& dat khoang 1,806 ty dong (ting khoang 5% so v&i nim 2018) va
14i truwée thué trong nam 2019 khoang 183 ty dong.

Total gross sales is expected to be approximately VND 1,806 billion (increase of approximately 5%
compared to the year 2018) and profit before tax in 2019 is about VND 183 billion.

Thay mat Cong ty/ On behalf of the Company
Cha tich kiém Tong Giam doc/ Chairman cum General Director

Pi ky va déong diu
(Signed and sealed)

YUTAKA OGAMI



