BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2018

) ) ) ) AGM-2019 Appendix 111
CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

REPORT ON ACTIVITIES OF THE BOARD OF MANAGEMENT IN 2018

I. Tinh hinh hoat ddng ciia Cong ty C6 phan Thuc phim Qudc té (“Cong ty”) trong nim 2018
Performance of Interfood Shareholding Company (“the Company”) in 2018

Két qua hoat dong kinh doanh niam 2018/ Results of business operating activities in 2018

Chi tiéu P " Ty 1€
L. Keé hoach 2018/ Plan 2018 | Thurc hién 2018/ Actual 2018 .
Description Ratio
USD VND °000 USD VND ’000 %
Téng doanh thu/ Sales 72,942,527 | 1,658,348,340 73,964,842 | 1,719,312,753 104%
Céc khoan giam trit/ Deductions 4,930,519 112,095,355 6,098,861 141,768,023 126%
Doanh thu thuin/ Neft sales and services 68,012,007 | 1,546,252,986 67,865,981 | 1,577,544,730 102%
Gia vbn hang ban/ Cost of goods sold 43,409,538 986,915,853 41,024,006 953,603,017 97%
Loi nhuén gdp/ Gross profit 24,602,469 559,337,133 26,841,975 623,941,713 112%
Doanh thu hoat d6 ai chinh
oanh thu hoat dong tai chin ; ; 364,080 8,463,045
Flnanczal mcome
Chi phi hoat d¢ ai chinh
! pht hoat dong it chin 147,000 3,342,045 508,245 11,814,144 | 354%
Financial expenses
Chi phi ban hang/ Selling expenses 18,229,063 414,437,736 15,910,072 369,829,630 89%
Chi phi quan ly doanh nghiép
. ) 1,569,938 35,692,548 1,514,072 35,194,613 99%
General & administration expenses
L4i /(16) tir hoat dgng kinh doanh
i /(19) tir hoat dong kinh doan 4,656,468 | 105,864,804 | 9273,666 | 215566371 | 204%
Net operating profit/(loss)
Thu nhép khac/ Other income 175,251 4,073,716
Chi phi khac/ Other expenses 240,000 5,456,400 466,218 10,837,235 199%
Loi nhuén khac/ Other loss, net -240,000 -5,456,400 -290,967 -6,763,519 124%
Lai / (L) truéc thué
i/ (Lo) trurdre thue 4,416,468 | 100,408,404 | 8,982,700 | 208,802,852 | 208%
Profit/ (Loss) before tax
Chi phi thué TNDN hién hanh
1 phi thue men aan 883,294 20,081,681 | 2,054,173 47749243 | 238%
Current corporate income tax expenses
Chi phi thué TNDN hoén lai
) -696,459 -15,834,002 -819,192 -19,042,125 120%
Deferred corporate income tax expenses
Loi nhuan/(16) sau thué
4,229,634 96,160,725 7,747,719 180,095,734 187%
Net profit/(loss) after tax
Loi nhuan/(18) cia cb dong thiéu sb
o 2,316 52,644 2,974 69,130 131%
Minority interest
Loi nhuén/(15) trong nim
4,227,318 96,108,081 7,750,693 180,164,864 187%
Net Profit /(Loss) for the year

Két qua trong nam 2018, tong loi nhuan sau thué ciia Cong ty vurot mirc 180 ty dong, két qua nay
chu yéu di tir cac nguyén nhén sau day:

As a result in 2018, the total after-tax profit of the Company exceeded VND 180 billion, this result
mainly from the following reasons:

1. V& doanh thu ban hang, d6i ngii ban hang ctia Cong ty luén bam sat muc tiéu doanh s ban
hang theo tirng tuan, tirng thang trén co s¢ triét dé tuan tha cac quy tdc ban hang co ban, tan
dung tot cac co hdi ban hang, mé mdi di€m ban...de€ phat huy doanh s6. Ban Di¢u hanh Ban
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hang ludn theo sat timg hoat dong ban hang dé kip thoi didu chuyén co ciu luc lwong, phan
ving ban hang dé téi uu hoa ning luc cua doi ngii ban hang va dua ra cc chinh sach ban
hang phu hop, chinh sach khuyén mai kip thoi, két qua tong doanh thu ting 4% so voi ké
hoach. Khoan giam trir doanh thu ting so véi ké hoach chii yéu do chi phi khuyén mai bang
tién (thudc vé chi phi ban hang) thyuc té dwgc trinh bay vao muc giam trir doanh thu. Dan dén
két qué 14 doanh thu thuan ting chi con 2% so v&i ké hoach dé ra.

Regarding sales, the sales team of the Company always adheres to the sales target by weekly
and monthly on the basis of strictly complying with basic sales rules, uttilized sale
opportunities, opening new outlets... to increase sale volume. The Board of Sale Management
always follows each sales activity to timely change the force structure, sales zoning to
optimize the sales team capacity and make appropriate sales policies and incentive policies.
As result, the total revenue increased by 4% compared to the plan. The sales deduction is
higher than the plan mainly due to the promotional expenses in cash (belonging to the cost
of sales) are actually presented in the revenue deduction section. As a result, net revenue
increased only 2% compared to the plan.

Vé chi phi gi4 von - gi4 thanh san xuat, trong nim Cong ty da triét dé tuan thii va trién khai
cac giai phap tiét giam chi phi san xuat, nang cao y thic tiét kiém cac ngudn lue san Xuat ctia
can by cong nhan vién, ap dung cac giai phap ky thuat de t6i da hoa hiéu suat day chuyén,
tim kiém cac ngudn vat tu dam bao chat luong va gia ca 6n dinh... dan dén tong chi phi san
Xudt trong nam giam, két qua gia von hang ban giam con 60% doanh thu thuén so véi s6 63%
theo ké hoach.

Regarding cost of sale/ production cost, during the year, the Company thoroughly complied
and implemented solutions to reduce production costs, improve the realism of saving
production resources of all employees, apply technical solutions to maximize line
performance, find sources of materials to ensure quality and stable prices ... resulting in
reduced total production costs during the year, cost results Sales decreased to 60% of net
sales compared to 63% as planned.

Vé hoat dong tai chinh, ngoai khoan chi phi 1di vay c6 1ai sut uu dai tir Cong ty me d 1én ké
hoach duy tri & muc 0.2% doanh thu (Cong ty da hoan tra toan bd khoan vay tir cong ty me
vao cubi nam 2018), doanh thu va chi phi hoat dong tai chinh ting cht yéu do khoan dénh
gia chénh 1éch ty gia cudi nam do c6 su bién dong déng ké vé chénh 1éch ty gia trong nam.

In terms of financial activities, beside the planed loan with incentives interest rate from the
parent company which maintain at 0.2% of revenue (the company has repaid all loans from
the parent company into at the end of 2018), financial income and operating expenses
increased mainly due to the year-end exchange rate difference due to significant fluctuations
in exchange rate differences in the year.

V& chi phi ban hang va chi phi quan 1y doanh nghiép, trong nim 2018, Cong ty tiép tuc trién
khai céc chuong trinh hd trg ban hang nhu chuong trinh chiét khau, cac chwong trinh khuyén
mai, thuong doanh s6 dic biét cho nha phan phdi va d6i ngii ban hang, chuong trinh hd trg
diém ban,... voi muc dich duy tri doanh s6 1am cho chi phi ban hang duy tri & mirc 24% trén
doanh thu thuan so véi mirc 27% s6 ké hoach, (ty 1¢ thuc té giam do khoan trinh bay chi phi
khuyén mai bang tién dugc trinh bay vao muc giam trir doanh thu da néu ¢ trén.) Chi phi quan
1y doanh nghiép dugc ¢ mirc sat voi ké hoach, chiém ty trong khoang 3% doanh thu thuan.

Regarding selling expenses and general administration costs, in 2018, the Company
continued to implement sales support programs such as discount programs, promotions,
special incentive for distributors and sales teams, sale outlets support programs... with the
aim of maintaining sales, makes the cost of sales maintain at 24% of net revenue compared
to 27% of the plan, (the actual reduction rate is due to the presentation of promotional
expenses in cash presented in the revenue deduction section mentioned above.) General
administration costs are close to the plan, accounting for a proportion of 3% of net revenue.
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Chi phi khac chu y€u lién quan dén chi phi khau hao cua mot so tai san khong st dung trong
nam.

Other expenses mainly relate to depreciation expenses of some unused assets during the year.

Chi phi thué TNDN hién hanh ting do ty suét loi nhudn trude thué ting so voi du kién, dat
muirc 13% trong nam. Chi phi thué thu nhap doanh nghiép hoan lai lién quan khoan ghi nhan
tai san thué thu nhap hoan lai trong niam.

Current CIT expense increased due to the increase in profit before tax ratio, reaching 13%
in the year. Deferred tax expense is related to the recognition of deferred tax assets during
the year.

II. Hoat dong, thu lao va chi phi hoat dong ciia Hi dong quan tri (“HPQT”) ciia Cong ty trong
nam 2018/ Result of operational activities of the Board of Management (“BOM”) of the
Company in 2018.

1. Théng tin vé thanh vién HPQT/ Information about the members of the BOM

Stt Thanh vién HDQT Chtic vu B6 nhiém Mién nhiém
No. BOM'’s member Position Appointment Resignation
1 | Ong/ Mr. Toru Yamasaki Chu tich/ Chairman 09/04/2015 12/4/2018

2 | Ong/ Mr. Yutaka Ogami Chu tich/ Chairman 12/04/2018
3 | Ong/ Mr. Hajime Kobayashi Thanh vién/ Member 09/04/2015 12/4/2018
4 | Ong/ Mr. Hirotsugu Otani Thanh vién/ Member 09/04/2015 12/4/2018
5 | Ong/ Mr. Osamu Harada Thanh vién/ Member 12/04/2018
6 | Ong/ Mr. Shinro Fujita Thanh vién/ Member 12/04/2018
7 | Ong/ Mr. Takeshi Fukushima Thanh vién/ Member 12/04/2018
8 | Ba/ Ms. Nguyen Thi Kim Lien Thanh vién/ Member 15/08/2006

Hoat dong cia HDQT/ Activities of the BOM

HDQT da thye hién cac chirc nang, quyén va nghia vy cua minh theo ding quy dinh cua phap
luat, Piéu 18 Cong ty va nghi quyét ciia Dai hoi dong c6 dong thuong nién trong nam 2018.

The BOM performed its functions, rights and obligations in compliance with laws, Company’s
Charter and Resolution of the Annual General Assembly of Shareholders in year 2018.

Xay dung chién lugc va ké hoach kinh doanh nam 2019 theo ké hoach phat trién trung han
nam 2019-2021 cua Cong ty.

Decided the strategies and business plan in 2019 following the mid-term business plan in
2019-2021 of the Company.

T6 chirc thanh cong cudc hop Dai hoi dong co dong thuong nién nim 2018 (“AGM-2018")
Sucessfully organized the Annual General Meeting of Shareholders in 2018 (“AGM-2018")
Giam sat, chi dao Tong Giam dbc (“TGD”) va cac thanh vién Ban Giam déc (“BGD”) diéu
hanh hoat dong kinh doanh hang ngay ctia Cong ty.

Supervised, directed General Director (“GD”) and members of the Board of Directors
(“BOD?”) to run daily business operation of the Company.
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3. Chi phi hoat dong va thu lao cia HDQT/ Activity expenses and remuneration of the BOM
3.1 Chi phi hoat dong cua HDPQT/ Expenses on activities of BOM:

Stt Ho tén Chirc vu | S6 tién (VND) Ghi chi
No. Name Position | Amount (VND) Remarks
1 Ong/ Mr. Toru Chu tich 357.550.360 Phi biét phai (tur 1/1/2018 — 18/03/2018)
Yamasaki Chairman e Secondment fee (from 1/1/2018 - 18/03/2018)
) Ong/ Mr. Yutaka Chu tich 1.524.560.000 Phi biét phai (tir 1/1/2018 —31/12/2018)
Ogami Chairman mEeTE Secondment fee (from 1/1/2018 - 31/12/2018)
3 Ong/ Mr. Takeshi | Thanh vién 1.107.460.000 Phi biét phai (tir 1/1/2018 —31/12/2018)
Fukushima Member TEDTE Secondment fee (from 1/1/2018 - 31/12/2018)
4 Ba/ Ms. Nguyén Thanh vién 1.818.000.000 Luong (tir 1/1/2018 — 31/12/2018)
Thi Kim Lién Member oI Salary (from 1/1/2018 to 31/12/2018)
Cong - Total 4,802,570,360

Ghi chi: Phi biét phai 1a khoan thanh toan cua Cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, khong truc tiép chi tra cho cac thanh vién lién quan.

Notes: Secondment fee is the payment of the Company to Kirin Holdings Company, Limited
under secondment agreement, no being paid directly to the relating members.

3.2 Thu lao cia HPQT: Khong/ Remuneration of the BOM: Non
I11. Cac Nghi quyét ciia H¢i dong quan tri trong nam 2018/ Resolutions of the BOM in 2018

Stt
No.

S6 Nghi quyét
Resolution No.

Ngay
Date

Néi dung
Content

1

RBM180221

21/02/2018

Lich t6 chirc cudc hop Pai hoi dong c6 dong thudong nién nim 2018 cua
Cong ty.

Schedule to organize the Annual General Meeting of Shareholders in
2018 of the Company.

RBM180312

12/03/2018

Thay dbi cac thanh vién chii chdt; Didu chinh noi dung cac gidy ching
nhan cua Cong ty va chi nhanh; Viéc iy quyén cho éng Yutaka Ogami
triéu tap va chu toa cudc hop Pai hdi déng cd dong thuong nién ciia Cong
ty ndm 2018; Thanh phan Ban Giam déc Cong ty nhiém ky 2018 — 2020;
Diéu chinh nodi dung Nghi quyét HDQT s RBM140915.

Change of key members of the Company, Amending Certificate’s content
of the Company and its branches, Authorizing Mr. Yutaka Ogami to
convene and preside over the Annual General Assembly of Shareholders
in 2018; The structure of Company’s Board of Directors for tenure 2018-
2020; Amending content of BOM Resolution no. RBM140915.

RBM180327

27/03/2018

Viéc t6 chirc Dai hoi dong c6 dong thudng nién nam 2018.
Organizing Annual General Meeting of Shareholders in 2018.

RBM180330

30/03/2018

Du thao Diéu 18 Cong ty nam 2018; Du thao Quy ché Noi bd vé Quan trj
Doanh nghiép nam 2018.

Draft Charter of the Company in 2018, Draft Internal Rules of Corporate
Governance of the Company in 2018.

RBM180426

26/04/2018

Dé cir cac ing vién tng cir vao cac vi tri thanh vién HPQT va Ban Kiém
soat tai Cong ty Co phan Thuc pham Ava.

Nominate candidates for positions as members of the BOM and
Supervisory Board of Avafood Shareholding Company.

RBM180724

24/07/2018

Bii nhiém Thu ky Cong ty va bo nhiém Ngudi phy trach Quan tri Cong
ty.

Dismissal of Company Secretary and appointment of Person in charge of
Corporate Governance.
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IV. Hoat dong giam sat cia HPQT déi véi TGP, va cac thanh vién BGP / Supervision over the
GD and members of the BOD:

1. Phwong thirc giam sat/ Method of supervision:

Thong qua cac cudc hop HPQT dinh ky hoac khi can thiét, trao ddi va thao luan truc tiép
hodc bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién thu.

Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.

Thong qua cac bao céo chi tiét, ,dﬁy du, kip thoi cua TGD va BGD yé tién do thuc hién, ciing
nhu nhiing khoé khan, vudng mac, phan tich nguyén nhan va dé xuat cac giai phap xu ly.
Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as the causes and
proposed solutions.

Phéi hop v6i Ban Kiém soat trong viéc giam sat hoat dong ctiia TGD va BGD.

Collaboration with Supervisory Board in supervising the activities of GD and BOD.

2. Noi dung giam sat/ Contents of supervision:

Giam sat va danh gid mtrc d¢ hiéu qua cua TGD va BGD trong hoat dong diéu hanh, t6 chuc
thuc hién cac quyet dinh cia HPQT, céac ke hoach kinh doanh va phuong an dau tu da dugc
phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of the approved business plan and investment
project.

3. Két qua giam sat/ Results of supervision:

TGP va BGD di hoan thanh tdt cic nhiém vu duoc giao, dam bdo tuan thu cac quy dinh ctua
phap luat hién hanh va cac quy dinh cua Cong ty.

GD and BOD has fulfilled the targets and tasks assigned, conducted business operation in
compliance with applicable laws and regulations of the Company.

Du6i su quan 1y va chi dao cua TGD va BGD, Cong ty da thyc hién cac hoat dong kinh doanh
theo muyc tiéu dé ra, tang cudng mo rong thi phan cac nhom san pham chu luc, da dang hoa
san pham va phat trién mang ludi phan phdi dé duy tri va phat trién hoat dong kinh doanh.

Under the management and direction of the GD and BOD, the Company has conducted its
business activities as assigned, increased market shares for key products, diversified product
portfolios and expanded distribution network to maintain and develop business operation.

Dic biét, dudi su didu hanh va chi dao ding hudéng cia TG va BGb két qua kinh doanh
trong nam 2018 cta cong ty rat tuyét voi. Cong ty da dat dugc két qua vugt muyc tiéu ca vé
doanh thu va lgi nhudn va con s loi nhuan sau thué cudi cing 1 trén 180 ty dong (ting 87%
s0 v6i ké hoach). Pay 1a két qua cao nhét ké tir khi KIRIN gia nhap vao thi truong Viét Nam.

Especially, under the administration and direction of the GD and the BOD, the Company's
business results in 2018 were excellent. The Company has achieved results exceeding targets
in both revenue and profit and the final profit after tax is over VND 180 billion (increased
87% compared to the plan). This is the highest result since KIRIN entered to Vietnam market.

Bén canh d6, viéc kiém soat hiéu suit nha may Long Thanh caa TGP va BGPD rat tot. Nha
may da no lyc nang cao hi€u suat san xuat véi hiéu xuat on dinh trén 90% va gia thanh san
xuat cling da giam xudng thap nhat ké tir nam 2015 dén nay.

5



AGM-2019 Appendix 111
Besides, the GD and BOD has controlled very well the production efficiency of Long Thanh
factory. The factory has made efforts to improve production efficiency with stable efficiency
of over 90% and production costs have also reduced to the lowest level since 2015 until now.

V. Ké hoach kinh doanh trong nim 2019/ Business plan in 2019

Nam 2019, Cong ty dit muc tiéu ting doanh sb ban hang bing cach tip trung vao cac san pham
thuong hiéu KIRIN la muc tiéu tang trudng chinh cua cong ty va dat dugc loi nhuan hoat dong
va1 cac chién lugce sau:

In 2019, the Company aims at boosting its sales volume by focusing on KIRIN brand products
that is its key growth driver, and acquires operating profit with following strategies:

Cong ty phan tich dir liéu ban hang theo khu vuc va SKUs qua viéc sir dung hé théng DMS
(Hé théng quan 1y nha phan phdi) va mé rong thém cac diém két ndi v6i nguoi tiéu dung. T
d6, Cong ty dat muyc tiéu ting doanh s6 ban hang dua trén cac hoat dong ban hang hiéu qua.
Bén canh d6, Cong ty dau tu nhiéu nguén luc hon vao cac hoat dong tiép thi nhu la tiép thi
truyén thong véi ngudi tiéu dung, nham ning cao nhan thirc vé thuong hiéu KIRIN.

The company analyzes the sales data by area and SKU'’s utilizing DMS (Distribution
Management System) and expands the connection points with consumers. Then the Company
aims at boosting its sales volume based on the effective selling activities. Besides the
Company invests more resources in marketing activities such as marketing communication
with consumers, in order to enhance KIRIN brand awareness.

Cong ty tiép tuc phat trién cac san pham KIRIN chién lugc méi va xem xét viée khai thac cac
kénh madi nham tang thém doanh s6 trong tuong lai.

The Company continues to develop the new strategic KIRIN products and consider to exploit
the new channels in order to boost more sales volume in the future.

Tiép tuc gidm chi phi san XuAt va hop 1y hda cong viéc san xuit mot cach triét dé.

Continue to reduce production costs and streamline production work thoroughly.

Thyec hién don gian hoa va hidu qua bang cach cai thién quy trinh kinh doanh thong qua cac
giai phap cong nghé thong tin.

Implementation of simplification and efficiency by improving business process through IT
solutions.

Cong ty du kién tong doanh thu sé& dat khoang 1,806 ty dong (ting khoang 5% so véi ndm 2018) va
14i truée thué trong nim 2019 khoang 183 ty dong.

Total gross sales is expected to be approximately VND 1,806 billion (increase of approximately 5%
compared to the year 2018) and profit before tax in 2019 is about VND 183 billion.

CHU TICH HPQT
CHAIRMAN OF THE BOM

Pa ky va doéng dau
(Signed and sealed)

YUTAKA OGAMI



