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Can cur vao két qua kinh doanh thyc té nim 2018 cua Cong ty Co phép Thyc pham Qudc té (“Cong
ty””), Ho1 dong Quan tri Cong ty xin bao cdo két qua hoat dong san xuat kinh doanh trong nam 2018

nhu sau:

Pursuant to the actual business result in 2018 of Interfood Shareholding Company (“Company”),
the Board of Management of the Company would like to report the result of business operations in

2018 as below:

Két qua hoat dong kinh doanh nim 2018/ Performance of business operations in 2018

Net Profit /(Loss) for the year

Chi tiéu . . Ty 16
.. Keé hoach 2018/ Plan 2018 | Thuc hién 2018/ Actual 2018 ]
Description Ratio
USD VND °000 USD VND ’000 %
Téng doanh thu/ Sales 72,942,527 | 1,658,348,340 73,964,842 | 1,719,312,753 104%
Céc khoan giam trir/ Deductions 4,930,519 112,095,355 6,098,861 141,768,023 126%
Doanh thu thuén/ Net sales and services 68,012,007 | 1,546,252,986 67,865,981 | 1,577,544,730 102%
Gi4 vén hang ban/ Cost of goods sold 43,409,538 986,915,853 41,024,006 953,603,017 97%
Loi nhuan gdp/ Gross profit 24,602,469 | 559,337,133 | 26,841,975 | 623,941,713 | 112%
Doanh thu hoat dong tai chinh
oanh thu hoat dong tai chin - - 364,080 8,463,045
Fll’la}’lCl(lZ mcome
Chi phi hoat déng tai chinh
ot phi hoat dong tai chin 147,000 3,342,045 508,245 11,814,144 | 354%
Financial expenses
Chi phi ban hang/ Selling expenses 18,229,063 414,437,736 15,910,072 369,829,630 89%
Chi phi quan 1y doanh nghiép
I 1,569,938 35,692,548 1,514,072 35,194,613 99%
General & administration expenses
Lii /(18) tir hoat ddng kinh doanh
Ai/(10) tir hoat dgng kinh doan 4,656,468 | 105,864,804 | 9.273,666 | 215566371 | 204%
Net operating profit/(loss)
Thu nhép khac/ Other income 175,251 4,073,716
Chi phi khac/ Other expenses 240,000 5,456,400 466,218 10,837,235 199%
Loi nhuin khac/ Other loss, net -240,000 -5,456,400 -290,967 -6,763,519 124%
Lai / (L) truéc thué o
Profit/ (Loss) before tax 4,416,468 100,408,404 8,982,700 208,802,852 208%
Chi phi thué TNDN hién hanh
P fiue TR fuen 883,294 20,081,681 | 2,054,173 47749243 | 238%
Current corporate income tax expenses
Chi phi thué TNDN hoén lai
) ] -696,459 -15,834,002 -819,192 -19,042,125 120%
Deferred corporate income tax expenses
Loi nhun/(16) sau thué
4,229,634 96,160,725 7,747,719 180,095,734 187%
Net profit/(loss) after tax
Loi nhuan/(18) cia cb dong thiéu sb
o 2,316 52,644 2,974 69,130 131%
Minority interest
Loi nhun/(16) trong nim
4,227,318 96,108,081 7,750,693 180,164,864 187%

Két qua trong nam 2018, tong loi nhudn sau thué ciia Cong ty vuot mic 180 ty dong, két qua nay
chu yé€u di tur cdc nguyén nhan sau day:
As a result in 2018, the total profit after-tax of the Company exceeded VND 180 billion, this result

mainly from the following reasons:

1) Vé doanh thu ban hang, doi ngii ban hang ciia Cong ty ludn bam sat muc tiéu doanh sé ban
hang theo tirng tuan, tung thang trén co s& triét d€ tuan thu cac quy tac ban hang co ban, tan




2)

3)

4)
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dung tbt cac co hoi ban hang, mé méi diém ban...dé phat huy doanh sé. Ban Piéu hanh Ban
hang lué6n theo sat tung hoat dong ban hang dé kip thoi diéu chuyén co céu luc lugng, phan
vung ban hang dé t6i wu héa nang lyc cia doi ngil ban hang va dua ra cac chinh sach ban
hang phu hop, chinh sach khuyén mai kip thoi, két qua tong doanh thu ting 4% so v&i ké
hoach. Khoéan giam trir doanh thu ting so v6i ké hoach chii yéu do chi phi khuyén mai bang
tién (thudc vé chi phi ban hang) thuc té duoc trinh bay vao muc giam trir doanh thu. Dan dén
két qua 1a doanh thu thuan tang chi con 2% so véi ké hoach d ra.

Regarding sales, the sales team of the Company has always adhered to the sales target by
weekly and monthly on the basis of strictly complying with basic sales rules, utilized sale
opportunities, opened new outlets... to increase sale volume. The Board of Sale Management
has always followed each sales activity to timely change the force structure, sales zoning to
optimize the sales team capacity and make appropriate sales policies and incentive policies.
As result, the total revenue increased by 4% compared to the plan. The sales deduction is
higher than the plan mainly due to the promotional expenses in cash (belonging to the cost of
sales) are actually presented in the revenue deduction section. As a result, net revenue
increased only 2% compared to the plan.

V& chi phi gia vn - gia thanh san xut, trong nim Cong ty da triét dé tuan thu va trién khai
cac giai phép tiét giém chi phi san xuét, nang cao ¥ thirc tiét kiém céc nguén luc san xuat cla
can bd cong nhéan vién, ap dung cac giai phap ky thuét dé t6i da hoa hiéu suat day chuyén, tim
kiém cac nguon vat tu dam bao chat lugng va gia ca 6n dinh... dan dén tong chi phi san Xudt
trong ndm giam, két qua gia vn hang ban giam con 60% doanh thu thuan so véi s6 63% theo
ké hoach.

Regarding cost of sale/ production cost, during the year, the Company has thoroughly
complied and implemented solutions to reduced production costs, improved the realism of
saving production resources of all employees, applied technical solutions to maximize line
performance, found sources of materials to ensure quality and stable prices ... resulting in
reducing total production costs during the year, cost of goods sold decreased to 60% of net
sales compared to 63% as planned.

Vé hoat dong tai chinh, ngoai khoan chi phi 13i vay c6 1ai suat vu ddi tir Cong ty me da 1én ké
hoach duy tri 6 mirc 0.2% doanh thu (Cong ty dé hoan tra toan bg khoan vay tir cong ty me
vao cudi ndm 2018), doanh thu va chi phi hoat dong tai chinh tang chu yéu do khoan danh gia
chénh 1éch ty gia cubi nam do c6 su bién dong dang ké vé chénh léch ty gia trong nam.

In terms of financial activities, beside the planed loan with incentives interest rate from the
parent company which maintain at 0.2% of revenue (the company has repaid all loans from
the parent company into at the end of 2018), financial income and operating expenses
increased mainly due to revaluation from the year-end exchange rate difference with
significant fluctuations in exchange rate differences in the year.

Vé chi phi ban hang va chi phi quan 1y doanh nghiép, trong nam 2018, Cong ty tiép tuc trién
khai cac chuong trinh hd trg ban hang nhu chuong trinh chiét khau, cac chuong trinh khuyén
mai, thuong doanh s6 ddc biét cho nha phan phdi va doi ngii ban hang, chuwong trinh hd trg
diém ban,... véi muc dich duy tri doanh s6 1am cho chi phi ban hang duy tri & mic 24% trén
doanh thu thuan so v&i mic 27% sb ké hoach, (ty 1¢ thuc té giam do khoan trinh bay chi phi
khuyén mai bang tién dugc trinh bay vao muc giam trir doanh thu da néu ¢ trén.) Chi phi quan
1y doanh nghiép duoc & mic sat voi ké hoach, chiém ty trong khoang 3% doanh thu thuan.

Regarding selling expenses and general administration costs, in 2018, the Company
continued to implement sales support programs such as discount programs, promotions,
special incentive for distributors and sales teams, sale outlets support programs... with the
aim of maintaining sales, makes the cost of sales maintaining at 24% of net revenue
compared to 27% of the plan, (the actual reduction rate is due to the presentation of
promotional expenses in cash presented in the revenue deduction section mentioned above.)
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General administration costs are close to the plan, accounting for a proportion of 3% of net
revenue.

Chi phi khac chi yéu lién quan dén chi phi khiu hao ctia mot s tai san khong st dung trong
nam.

Other expenses mainly related to depreciation expenses of some unused assets during the
year.

Chi phi thué TNDN hién hanh ting do lgi nhuan truéc thué ting so véi du kién, dat mirc 13%
trong nam. Chi phi thu€ thu nhap doanh nghiép hoan lai lién quan khoan ghi nhan tai san thué
thu nhap hoan lai trong ndm.

Current CIT expense increased due to the increase of profit before tax compared to plan,
reaching 13% in the year. Deferred tax expense is related to the recognition of deferred tax
assets during the year.

Thay mat Cong ty/ On behalf of the Company
Chu tich kiém Tong Giam doc/ Chairman cum General Director

Da ky va déng diu
(Signed and sealed)

YUTAKA OGAMI



