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Can ctr vao két qua kinh doanh thyc té nim 2017 va ning luc hoat dong kinh doanh cua Cong ty Cb
phan Thuc pham Quéc té (“Cong ty”) va cdng ty con, Hoi ddng Quan tri Cong ty dé xuat Dai hoi ddng
cd doéng thuong nién nam 2018 Cong ty xem xét va phé duyét Ké hoach kinh doanh nim 2018 cua

Cong ty nhu sau:

Pursuant to the actual business result in 2017 and business operation capacity of Interfood
Shareholding Company (“Company ) and its subsidiary, the Board of Management of the Company
proposes to the Annual General Meeting of Shareholders in 2018 of the Company to consider and
approve the Business plan in 2018 of the Company as below:

o K& hoach 2018 Thue hién 2017 Ty I¢
Chi tiéu Plan 2018 Actual 2017 Variance
Description usD VND *000 usD VND °000 %
Téng doanh thu/ Sales 72,942,527 | 1,658,348,340 | 67,116,436 | 1,525,892,179 9%
Cac khoan giam trir/ Deductions 4930519 | 112,095355 | 4,627,558 | 105,207,528 7%
Doanh thu thuan 68,012,007 | 1.546,252,986 | 62,488,878 | 1.420,684,651 9%
Net sales and services
Gia von hang ban 43409538 | 986,915,853 | 40,383,801 | 918,125,713 7%
Cost of goods sold
Loi nhudn gop 24,602,469 559,337,133 | 22,105,078 502,558,938 11%
Gross profit
Financial income ’ T
Chi phi hoat dong tai chinh 147,000 3342045 | 516,978 11,753.484 |  -72%
Financial expenses
Chi phi ban hang 18229063 | 414437736 | 14524848 | 330222418 |  26%
Selling expenses
Chi phi quan ly doanh nghiép
General & administration 1,569,938 35,692,548 1,581,185 35,948,250 -1%
expenses
Lai /(lo) tir hoat dong kinh doanh | 4 656 468 | 105,864,804 | 5,860,105 |  133,220477 | -21%
Net operating profit/(loss)
Thu nhap khac/ Other income - - 59,176 1,345,361 -
Chi phi khac/ Other expenses 240,000 5456400 | 248,933 5650481 |  -4%
Lgi nhuan khac/ Other loss, net (240,000) (5,456,400) |  (189,757) (4,314,120) | 26%
Lai/(Lo) truéc thue 4416468 | 100408404 | 5670348 | 128915357 | -22%
Profit/ (Loss) before tax
Chi phi thuc TNDN hi¢n hanh/ 883,294 20081,681 | 612,329 13.921.299 | 44%
Current CIT expenses
Chi phi thu¢ TNDN hodn lai (696,459) |  (15,834,002) |  (47,101) (1,070,851) | 1379%
Deferred CIT expenses
Lot nhuan/(lo) sau thue 4,229,634 96,160,725 | 5,105,120 | 116,064,909 | -17%
Net profit/(loss) after tax
Loi nhun/(I3) ciia co dong thieu 2,316 52,644 (1,088) (24,743) :
so6/ Minority interest
Lgi nhuan/(lo) trong nim 4227318 96,108,081 | 5106200 | 116,089,652 | -17%
Net Profit /(Loss) for the year
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TOM TAT KE HOACH KINH DOANH NAM 2018
OUTLINE OF BUSINESS PLAN 2018

Trong nam 2018, Cong ty dat muc tiéu ting doanh sé va mé rong thi trudng nham tao ra lgi nhuan
kinh doanh ciing nhu ting gié tri tai san thuong hiéu véi céc ké hoach nhu sau:

In 2018, the Company aims at increasing its sales volume and expanding its market to generate
operating profit as well as improve its brand equity with following strategies:

Ting doanh s6 va mé rong thi truong bang cach téi vu hoa hé thong phan phéi, ting cuong hoat
dong ban hang va nang cao nang luc hoat dong cua doi ngii kinh doanh.

Increase sales volume and expand market by optimizing distribution system, enhance selling
activities and improve competencies of its sales team.

Thuc hién giam chi phi san xuat va sir dung hiéu qua chi phi ban hang nham dam bao lgi nhuan.
Implementation of manufacturing cost reduction; and effective and efficient use of selling expenses
to ensure profitability.

Xay dung chién lugc san pham dya trén nhu cau khéch hang va phét trién hé thong hd tro thuc
hién chién luoc thdng qua chudi cung ung nham tang cuong nang luc canh tranh cua IFS trong
twong lai. Trong ndm 2018, Cong ty dau tu thém nguon luc vao cac hoat dong ban hang, nhu hoan
tat trién khai DMS (Hé thong Quan ly Phan phéi) va céc hoat dong tiép thi nham gia ting mac do
nhan biét thuong higu ctia nguoi tiéu dung. D6i véi thué thu nhap doanh nghiép, do Cong ty da sir
dung hét s 15 liiy ké trong nim 2017 nén thué suat chinh thtc s& duoc &p dung dé tinh thué thu
nhap doanh nghiép hién hanh. Bén canh d6, thué thu nhap hon lai s& duoc ghi nhan dya trén dy
kién Coéng ty kinh doanh c¢ 14i trong tuong lai.

Build a product strategy based on consumer needs and develop systems to support the
implementation of that strategy throughout the supply chain, leading to strengthened IFS
competitiveness in the future. In 2018, the Company invests more resources in selling activities,
such as completion of rolling out DMS (Distribution Management System) and marketing activities
in order to enhance recognition of brands by consumers. Regarding corporate income tax, for
accumulated loss in the past has been fully utilized in 2017, official tax rate is applied to the
calculation of current CIT. Besides that, deferred tax asset is recognized considering the
Company’s future profitability.

Cong ty du kién tong doanh thu sé dat khoang 1.658 ty dong (ting khoang 9% so v&i nam 2017) va l&i
trugc thué trong nam 2018 khoang 100 ty dong.

Total gross sales is expected to be approximately VND 1,658 billion (increase of approximately 9%
compared to the year 2017) and profit before tax in 2018 is about VND 100 billion.

Thay mat Cong ty/ On behalf of the Company
Chi tich kiém Tong Giam doc/ Chairman cum General Director

(da Ky tén va déng dau/ signed and sealed)

YUTAKA OGAMI



