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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2017
REPORT ON ACTIVITIES OF THE BOARD OF MANAGEMENT IN 2017

Tinh hinh hoat ddng ciia Cong ty Cé phan Thuc pham Quéc té (“Céng ty”) trong nim 2017
Performance of Interfood Shareholding Company (“the Company”) in 2017

Két qua hoat dong kinh deanh niim 2017/ Results of business operating activities in 2017

Chi ticu K& hoach 2017/ Plan 2017 | Thuc hién 2017/ Actual 2017 ggtfz
Description USD VND "000 USD VND "000 %
Téng doanh thu/ Sales 67,559,111 | 1,535956,392 | 67,116,436 | 1,525892,179 | 99%
Cac khoan giam trir/ Deductions 4567461 | 103,841219 | 4,627,558 | 105,207,528 | 101%
Doanh thu thudn/ Net sales and services | 62,991,650 | 1,432,115173 | 62,488,878 | 1,420,684,651 | 99%
Gi4 vén hang ban/ Cost of goods sold 42,051,207 | 956,034,182 | 40,383,801 | 918,125713 | 96%
Loi nhuén gdp/ Gross profit 20,940444 | 476,080,992 | 22,105,078 | 502,558,938 | 106%
D_oanh _thu_hoat déng tai chinh i i 378,038 8,594,690 i
Financial income
Chi phi hoat dong tai chinh 132,290 3,007,620 516,978 11,753,484 | 391%
Financial expenses
Chi phi ban hang/ Selling expenses 16,772,086 381,313,366 14,524,848 330,222,418 | 87%
Chi phi quan Iy doanh nghiép 2,004,274 45567173 | 1,581,185 35,948,250 | 79%
General & administration expenses
Lai /(lo) tir hoat dgng kinh doanh 2,031,794 46,192,832 | 5860105 | 133.220477 | 288%
Net operating profit/(loss)
Thu nhap khéc/ Other income 120,264 2.734.200 59,176 1,345361 | 49%
Chi phi khac/ Other expenses 1,483,255 33,721,800 248,933 5659481 | 17%
Loi nhuan khéac/ Other loss, net (1,362,991) |  (30,987,600) |  (189,757) (4,314,120) | 14%
Lai / (Lo) truéc thue 668,803 15205232 | 5,670,348 | 128,915,357 | 848%
Profit/ (Loss) before tax
Chi phi thué TNDI\_I hién hanh i i 612,329 13,921,299 i
Current Corporate Income tax expenses
Chi phi thué TNDN hodn lai (37,450) (851,430) | (47.101) |  (1,070.851) | 126%
Deferred corporate income tax expenses
Lei nhuan/(lo) sau thue 706,253 16,056,662 | 5105120 | 116,064,909 | 723%
Net profit/(loss) after tax
Loi nhuan/(1o) caa co dong thicu so 12,026 273,420 (1,088) (24,743) | 9%
Minority interest
Lg¢i nhuan/(16) trong nim
694,227 15783242 | 5106209 | 116,089,652 | 736%

Net Profit /(Loss) for the year

I1. Hoat ddng, thu lao va chi phi hoat déng cia Héi dong quan tri (“HPQT”) ciia Cong ty trong
nam 2017/ Result of operational activities of the Board of Management (“BOM”) of the

Company in 2017
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1. Théng tin vé thanh viéen HPQT/ Information about the members of the BOM

Stt Thanh vién HDQT Chtic vu B nhiém Mié&n nhiém
No. BOM’s member Position Appointment Resignation
1 | Ong/ Mr. Toru Yamasaki Chu tich/ Chairman 9/4/2015
2 | Ong/ Mr. Hajime Kobayashi Thanh vién/ Member 9/4/2015
3 | Ong/ Mr. Hirotsugu Otani Thanh vién/ Member 9/4/2015
4 | Ba/ Ms. Nguyen Thi Kim Lien Thanh vién/ Member 15/8/2006
5 | Ong/ Mr. Takayuki Morisawa Thanh vién/ Member 10/4/2014 12/4/2017
6 | Ong/ Mr. Yutaka Ogami Thanh vién/ Member 12/4/2017

2. Hoat dong cia HPQT/ Activities of the BOM
HDQT da thuc hién cac chirc nang, quyén va nghia vu cua minh theo dung quy dinh cua phap
luat, Biéu I¢ Cong ty va nghi quyét cua Pai hoi dong c6 dong trong nam 2017.
The BOM performed its functions, rights and obligations in compliance with laws, Company’s
Charter and the Resolutions of the General Assembly of Shareholers in year 2017.
- Xay dung chién luoc va ké hoach kinh doanh nim 2017 theo ké hoach phat trién trung han
nam 2016-2018 cua Céng ty.
Decided the strategies and business plan in 2017 following the mid-term business plan in
2016-2018 of the Company.
- Tb chiic thanh cong cudc hop Pai hoi ddng c6 dong thuong nién nam 2017 (“AGM-2017")
Sucessfully organized the Annual General Meeting of Shareholders in 2017 (“AGM-2017")
- Giam sat, chi dao Tong Giam dbc (“TGD”) va cac thanh vién Ban Giam déc (“BGD”) diéu
hanh hoat dong kinh doanh hang ngay ctia Cong ty.
Supervised, directed General Director (“GD”) and members of the Board of Directors
(“BOD”) to run daily business operation of the Company.
3. Chi phi hoat dgng va thu lao cia HPQT/ Activity expenses and remuneration of the BOM

3.1 Chi phi hoat dong cua HDQT/ Expenses on activities of BOM:

Stt Ho tén Chacva | Sé tién (USD) Ghi chu
No. Name Position Amount (USD) Remarks
1 Ong/ Mr. Toru Chﬂ_l tich 79000 Phi biét phai (tir /1 — 31/12/2017)
Yamasaki Chairman ’ Secondment fee (from 1/1 - 31/12/2017)
9 BE:I/ Ms. Nguyen Thi Thanh vién 79.965 Luong (tir 1/1 — 31/12/2017)
Kim Lien Member ’ Salary (from 1/1/2017 to 31/12/2017)
3 Ong{ Mr. Takayuki Thanh vién 11613 Phi biét phai (tir 1/1 — 28/3/2017)
Morisawa Member : Secondment fee (from 1/1 — 28/3/2017)
4 Ong/ Mr. Yutaka Thanh vién 36.000 Phi biét phai (tr 12/4 — 31/12/2017)
Ogami Member ’ Secondment fee (from 12/4-31/12/2017)
Total 199,578

Ghi chu: Phi biét phai la khoan thanh toan cua Cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, khéng truc tiép chi tra cho cac thanh vién lién quan.

Notes: Secondment fee is the payment of the Company to Kirin Holdings Company, Limited
under secondment agreement, no being paid directly to the relating members.

3.2 Thu lao cua HBDQT/ Remuneration of the BOM: Khéng/ Non
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I11. Cac Nghi quyét cia Héi dong quan tri trong nim 2017/ Resolutions of the BOM in 2017

Stt | S6 Nghi quyét Ngay Néi dung
No. | Resolution No. Date Content
1 RBM170222 | 22/2/2017 | Uy quyén ky ching tir giao dich ngan hang cuaa chi nhanh Ha Noi

Authorized signatories for banking transaction of Hanoi Branch

2 RBM170310 | 10/3/2017 | Thay ddi thanh vién chu chét ciia Cong ty
Change of key members of the Company

3 | RBM170323 | 23/3/2017 | Viéc t6 chirc Pai hoi dong c6 dong thudng nién nim 2017
Organizing Annual General Meeting of Shareholders in 2017

4 RBM170629 | 29/6/2017 | B6 nhiém GP Kinh doanh va BGD nhiém ky 2017-2019
Appointing GM of Sales and structure of BOD tenure 2017-2019

5 | RBM171107 | 7/11/2017 | Uy quyén cho BGD déng mé tai khoan ngan hang cua Cong ty

Authorize the BOD to open, close bank accounts of the Company

IV. Hoat ddng giam sat ciia HPQT ddi véi TGP, va cac thanh vién BGD / Supervision over the
GD and members of the BOD:

1. Phwong thic giam sat/ Method of supervision:

Théng qua céc cudc hop HPQT dinh ky hogc khi can thiét, trao doi va thao luan tryc tiép
hoac bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién thu.

Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.

Théng qua cac béo cao chi tiét, day du, kip thoi ciia TGD va BGD Vé tién d¢ thyc hién, ciing
nhu nhirng khé khan, vudng mac, phan tich nguyén nhan va d¢ xuat cc giai phap xu ly.
Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as the causes and
proposed solutions.

Phéi hop véi Ban Kiém soat trong viéc giam sat hoat dong ciia TGP va BGD.
Collaboration with Supervisory Board in supervising the activities of GD and BOD.

2. Noi dung giam sat/ Contents of supervision:

Giam sat va danh gia mirc d6 hiéu qua ciia TGD va BGD trong hoat dong diéu hanh, t6 chic
thyc hién cac quyet dinh cua HPQT, cac ké hoach kinh doanh va phuong an dau tu da dugc
phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of business plan and approved investment
project.

3. K&ét qua giam sat/ Results of supervision:

TGP va BGP di hoan thanh tét cac nhiém vy duoc giao, dam bao tuan thu cac quy dinh cua
phap luat hién hanh va cac quy dinh cua Cong ty.

GD and BOD has fulfilled the targets and tasks assigned, conducted business operation in
compliance with applicable laws and regulations of the Company.

Duéi su chi dao cia TGD va BGD, Cong ty da thuc hién Qéc hoat dong kinh doanh theo muc
tiéu deé ra, tang cudng mao rong thj pqhén cac nhdm san phﬁm chu luc, da dang hda san pham
va phat trien mang ludi phan phoi dé duy tri va phat trién hoat dong kinh doanh.
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Under the management and direction of the GD and BOD, the Company has conducted its
business activities as assigned, increased market shares for key products, diversified product
portfolios and expanded distribution network to maintain and develop business operation.

V. Ké& hoach kinh doanh trong nim 2018/ Business plan in 2018

Trong nam 2018, Cong ty dit muc tiéu ting doanh sé va mé rong thi trudng nham tao ra loi nhuan
kinh doanh ciing nhu tang gia tri tai san thuong hiéu véi cac ké hoach nhu sau:

In 2018, the Company aims at increasing its sales volume and expanding its market to generate
operating profit as well as improve its brand equity with following strategies:

Tang doanh sé va mé rong thi truong bang cach téi vu hoa hé théng phan phéi, ting cuong hoat
dong ban hang va nang cao nang luc hoat dong cua doi ngi kinh doanh.

Increase sales volume and expand market by optimizing distribution system, enhance selling
activities and improve competencies of its sales team.

Thuc hién giam chi phi san xuat va sir dung hiéu qua chi phi ban hang nham dam bao lgi nhuan.

Implementation of manufacturing cost reduction; and effective and efficient use of selling
expenses to ensure profitability.

Xay dung chién luoc san pham dya trén nhu ciu khach hang va phét trién hé thong hd tro thuc
hién chién luoc thdng qua chudi cung tng nham ting cuong nang lyc canh tranh cua IFS trong
tuong lai. Trong nam 2018, Cong ty dau tu thém nguon lyc vao cac hoat dong ban hang, nhu
hoan tét trién khai DMS (He thdng Quan ly Phan phdi) va cac hoat dong tiép thi nham gia ting
mtc d6 nhan biét thwong hiéu ciia ngudi tiéu dung. Pdi véi thué thu nhap doanh nghiép, do Cong
ty da str dung hét s 16 lity ké trong nam 2017 nén thué suat chinh thic s& duoc ap dung dé tinh
thué thu nhap doanh nghiép hién hanh. Bén canh dé, thué thu nhap hoan lai s& duoc ghi nhan dwa
trén du kién Cong ty kinh doanh c6 13i trong tuong lai.

Build a product strategy based on consumer needs and develop systems to support the
implementation of that strategy throughout the supply chain, leading to strengthened IFS
competitiveness in the future. In 2018, the Company invests more resources in selling activities,
such as completion of rolling out DMS (Distribution Management System) and marketing
activities in order to enhance recognition of brands by consumers. Regarding corporate income
tax, for accumulated loss in the past has been fully utilized in 2017, official tax rate is applied to
the calculation of current CIT. Besides that, deferred tax asset is recognized considering the
Company’s future profitability.

Cong ty dy kién tong doanh thu s& dat khoang 1.658 ty dong (tang khoang 9% so Voi ndm 2017) va
1ai trudc thué trong nam 2018 khoang 100 ty dong.

Total gross sales is expected to be approximately VND 1,658 billion (increase of approximately 9%
compared to the year 2017) and profit before tax in 2018 is about VND 100 billion.

CHU TICH HPQT
CHAIRMAN OF THE BOM

(d3 ky tén va dong dau/ signed and sealed)

YUTAKA OGAMI



