CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

Phu luc/ Appendix 1V
PE XUAT KE HOACH KINH DOANH NAM 2016 (HQP NHAT)
PROPOSAL FOR BUSINESS PLAN 2016 (CONSOLIDATION)

Can ctr vao két qua kinh doanh thyc t& nam 2015 va ning luc hoat dong kinh doanh cua Cong ty
C6 phan Thuc pham Quéc té (“Cong ty”) va cdng ty con, Hoi dong quan tri dé xuat Dai hoi
ddng c6 dong thudng nién nim 2016 xem xét va phé duyét Ké hoac3h kinh doanh niam 2016 cua
Cong ty nhu sau:

Pursuant to the actual business result in 2015 and business operation capacity of Interfood
Shareholding Company (“Company”) and its subsidiary, Board of Management of the Company
proposes the Annual General Meeting of Shareholders 2016 to consider and adopt the Business
plan 2016 of the Company as below:

TOM TAT KE HOACH KINH DOANH NAM 2016

OUTLINE OF BUSINESS PLAN 2016

Trong nam 2016, Cong ty dat muc tiéu ting doanh s6, Mo rong thi truong, cai thién két qua hoat

dong kinh doanh ciing nhu ting gia tri tai san thuong hiéu véi cac ké hoach nhu sau:

In 2016, the Company aims at increasing its sales volume, expanding its market and improving

profitability as well as improve its brand equity with following strategies:

- Tang doanh s va mé rong thi trudng bang cach mé rong hé théng phan phéi, ting cuong
hoat dong ban hang va nang cao nang luc hoat dong cua doi ngi kinh doanh.

Increase sales volume and expand market by expanding distribution system, enhance selling
activities and improve competencies of its sales team.

- Thyc hién giam chi phi san xuat va str dung hiéu qua chi phi ban hang nham nang cao lgi
nhuan.

Implementation of manufacturing cost reduction and effective and efficient use of selling
expenses to improve profitability.

- Xay dung chién luoc san pham dya trén nhu cau khach hang va phat trién hé thong ho tro
thuc hién chién lugc théng qué chudi cung ttng nham tang cwong nang luc canh tranh caa
IFS trong tuong lai.

- Build a product strategy based on consumer need and develop systems to support the
implementation of that strategy throughout the supply chain, leading to strengthened IFS
competitiveness in the future.

Cong ty du kién tong doanh thu s& dat khoang 1.445 ty dong (tang khoang 10% so Vi nam

2015) va 16 trudc thue trong nam 2016 khoang 57,041 ty dong.

Total gross sales is expected to be approximately VND1.445 billion (increase of approximately
10% compared to the year 2015) and loss before tax is about VND57,041 billion.



Tang/Giam

Chi tie Ké hoach 2016 Thuc hién 2015 Variance
1 ticu
o Plan 2016 Actual 2015
Description (%)
usD VND’000 usD VND'000
g:gi doanh thu 64,238,822 |  1,445373,485 58,726,158 |  1,318,402,242 10%
Céc khoan giam tru
. (4,026,165) (90,588,705) (1,702,385) (38,218,537) 137%
Deductions
Doanh thu thuin 60,212,657 |  1,354,784,781 57,023,773 | 1,280,183,705 6%
Net sales and services
G'r A h\ br
14 vOR fang ban (41,803,944) | (942,613,744) | (41,049,308) | (941,763,989) 0%
Cost of goods sold
Lot nhuan gop 18,318,713 412,171,037 15,074,375 | 338,419,716 22%
Gross profit
Doanh thu hoat dong tai chinh
oann i hoat dong fai chin - - 781,201 17,537,953 -
Financial income
Chi phi hoat dong tai chinh
! pht noat €ong fai chin (222,000) (4,995,000) (1,945813) | (43,683,496) -89%
Financial expenses
Chi phi ban hang
. (17,556,140) (395,013,158) (16,040,998) | (360,120,414) 10%
Selling expenses
Chi phi quan ly doanh nghié
| PR G Y ORI IHIED (1,815,720) (40,853,691) (1,847,526) | (41,476,966) -2%
General & administration expenses
Lai /(18) tir hoat dong kinh doanh
H/(l0) tir hoat dgng ki (1,275,147) (28,690,812) (3.978762) | (89,323,207) -68%
Net operating profit/(loss)
Thu nhap khéac
. 120,000 2,700,000 292,040 6,556,299 -59%
Other income
Chi phi khac
P (1,380,000) (31,050,000) (459,750) (10,321,381) 201%
Other expenses
Loi nhuan khac
: ’ 1,260,000 28,350,000 167,710 3,765,082 653%
Other profit/ (loss), net ( ) ( ) ( ) ( ) °
L&i / (L&) trwéc thué
_ (2,535,147) (57,040,812) (4,146,472) (93,088,289) -39%
Profit/ (Loss) before tax
Chi phi thué TNDN hién hanh
. - - (121,500) (2,727,671) -
Current corporate income tax expenses
Chi phi thué TNDN hoan lai
. (18,000) (405,000) (17,444) (391,621) 3%
Deferred corporate income tax expenses
Loi nhuan/(1) sau thué
_ (2,553,147) (57,445,812) (4,285,416) (96,207,581) -40%
Net profit/(loss) after tax
Loi nhuan/(13) cua ¢ dong thiéu sb
o1 nhuan/(10) cua ¢6 dong thicu o (24,000) (540,000) (21,360) (479,534) 13%
Minority interest
Lgi nhuan/(16) t i
o1 nhuan/(lo) trong nim (2,577,147) (57,985,812) (4,306,776) | (96,687,115) -40%

Net Profit /(Loss) for the year

Thay mat Hoi ddng quan tri

On behalf of the Board of Management

TORU YAMASAKI

Chu tich/ Chairman Chairm




