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THONG PIEP TU CHU TICH HQI PONG QUAN TRI

Kinh thwa quy vi!

Thay mat HDQT cua Cong ty Co phan Thyuc pham Qudc té, t6i xin
cam on sdu sic toi toan thé quy vi c6 dong, khach hang, dbi tac kinh
doanh va cic co quan, doan thé di ung ho, gin b6 va cing véi IFS
vuot qua nhiing tré ngai dé hoan thanh t6t muc tiéu da dé ra trong
nam 2014.

Trong cac ndm qua, IFS da thuc hién mot nhleu nd luc dé cai thién
chat luong san pham, kiém soat chi phi, co cdu lai cic quy trinh quan
Iy ban hang, vv..., va vuot qua nhiéu khé khin trong san / kinh doanh
bang viéc huy déng moi ngudn lyc cua IFS va su hd trg tir Kirin
Group.

Trong ndm 2015, IFS sé& chuyen trong tdm quan 1y nhiéu hon vio viéc

xdy dung chién lugc phat trién bén viing va thuc hién cac budc diu
tién hudng toi viée thanh 1ap va thuc hién quan ly thuong hi€u lam trung tam.

Mot lan nira, t6i xin chén thanh cdm on va rat mong ti€p tuc nhan dugc su ting hd cua qui vi; kinh
chuc qui vi suc khde va thanh cong.

Dong Nai, ngay 15 thang 04 nim 2015

Thay mat Cong ty C6 phan Thyc phim Quéc té
Chu tich H6i dong Quan tri

(Di ky va dong dau)

TORU YAMASAKI
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MAau CBTT-02

A BAO CAO THUONG NIEN
CONG TY CO PHAN THUC PHAM QUOC TE
Nam bao cao: nam 2014

1. TONG QUAN CONG TY

1.1 THONG TIN KHAI QUAT
1. Tén Cong ty

Tén tiéng Viét: CONG TY CO PHAN THUC PHAM QUOC TE
Tén tiéng Anh: INTERFOOD SHAREHOLDING COMPANY
Tén giao dich: Interfood

Tén viét tit: IFS

O O O O

2. Chirng nhin diu tu: Cong ty 1a cong ty cd phﬁp co tu cach phap nhén phu hop véi
phép lut hién hanh cta Viét Nam, theo Gidy ching nhén dau tu so: 472033000328, dang ky lan
dau ngay 16/11/1991, dicéu chinh lan tht nhat ngay 28/11/2007, di€u chinh lan tho nam ngay
14/05/2014.

3. Tru sé dang ky ciia Cong ty:
bia chi: L6 13, Khu cong nghié€p Tam Phudc, thanh phé Bién Hoa, tinh Déng Nai
bién thoai: (84) 61 —3511138
Fax: (84) 61 — 3512498
E-mail:

Website: www.wonderfarmonline.com

4. Vbn diéu 1¢: Von diéu 1¢ cia Cong ty la 711.409.920.000 VND (bang chit: Bay trim
mudi mot ty, bon tram 1€ chin triéu, cl}in tyém hai muoi ngan VND chﬁn). Tﬁ)ng ‘sf) von di€u 1€ cua
Cong ty dugc chia thanh 71.140.992 c6 phan véi ménh gia 1a 10.000 dong/ c6 phan.

5. Vén dau tu: Tong v6n diu tu ding ky clia Cong ty 1a 1.444.500.000.000 dong (turong
duong 90.000.000 d6 la M¥)

o O 0O O O
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1.2. HOAT PONG CHIiNH VA PIA BAN KINH DOANH CUA CONG TY:
1.2.1. HOAT PONG CHIiNH:

Hoat dong chinh ctia cong ty:

- Ché bién nong san, thuy san thanh san pham dong hop, sy kho, udp dong, mudi, ngdm dam;

- San xuat banh céc loai banh, thirc dn nhe;

- Ché bién nudc trai cay khong ga va co ga, ché bién nudc giai khat khong ga va giai khat c6 ga c6 do
con thap hodc khong co6 d§ con thap (nho hon 10%),

- San xuat nudec tinh loc;

- San xuat bao bi ding cho thuc phdm va nudc giai khat;

- Thyc hién quyén xuat khau, quyén nhap khau cac san phiam phu hop v&i nganh nghé san xuit kinh
doanh ctia Doanh nghiép theo qui dinh ctia phap luat.

1.2.2. PIA BAN KINH DOANH:
Tru sé chinh:
L6 13, Khu c6ng nghiép Tam Phudc, thanh phd Bién Hoa, tinh Dong Nai
Cac chi nhanh:
- Chi nhanh Ha Noi:
+ Tang 11 toa nha Vinafor, 127 L6 Bic, phuong Pbng Mac, quan Hai Ba Trung,
thanh pho Ha Noi
- Chi nhanh thanh phd H6 Chi Minh:
+ 114A Phan Van Tri, phuong 10, Quan Go Vép, thanh phé Hb Chi Minh.

+ Tang L4A, toa nha Vincom Center Thanh phd Ho Chi Minh, s6 72 Lé Thanh Tén va
47 Ly Tu Trong, phuong Bén Nghé, quan 1, Thanh pho Ho Chi Minh.
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1.3. TRIET LY KINH DOANH

1.3.1 QUAN NIEM KINH DOANH

Cong ty hoat dong dua trén tiéu chi tap trung vao con nguoi, tw nhién va tay nghe daé tao
dung niém hanh phiic cho strc khée va thue pham”.

Chung t6i tw hao vi mang dén san pham déap g duoc nhu cau nguoi tidu dung.

Chung ti ty hao vi kha ning tao ra cac san pham tét tir thién nhién bang k¥ thuat cong nghé
tién tién.

Chung t6i ty hao mang dén sy hai long va chat luong cho nhing san pham ching t6i lam ra.
Tat ca san phadm chung toi cung cip déu vuot trén sy mong doi ctia khach hang,

Hién nhién, chiing toi khong chi dimg lai tai day.

Chung t61 ludn nhin vé tuong lai véi gidc mo dugc tlep tuc cung cép san pham tét cho sirc
khoe dé mang dén niém vui cho tit ca moi ngudi & bit ci noi dau.

Véi nhitng budc ké tiép, cong ty s& tiép tuc dong hanh dé hd trg cho sic khde, niém vui va su an
lanh cho cudc song cuia ban.

1.3.2 TAM NHIN CUA CONG TY

Tré thanh cong ty hap dan va co gid tri d6i véi khach hang dé mang dén stc khoe, su thoai
mai, va thda min trong cudc sdng bang viéc cung cap san pham dya trén nhu cau khach
hang.

Tré thanh cong ty ddng mo ude, noi ma nhan vién luon ty hao vdi cong viée va tan huong
cudc song co chat luong cao.

Tré thanh cong ty hang dau tai Viét Nam trong linh vue nudc giai khat bang cach dung trén
quan diém nguoi tiéu ding dé tao ra san phdm chat lugng cao va dich vu tot.

1.3.3 QUY TAC UNG XU CUA CONG TY

Chao hoi
Chung t61 chao don khach hang va ddng nghiép ctia chiing t6i voi thién chi va sy biét on dé
thic day mdi quan hé gitta moi nguoi.

Chan thanh
Chung t61 ludn hanh xir mdt cach chan thanh dé tré thanh cong ty dugc tin nhi¢m boi tat ca
cac bén nhu la khach hang, c6 dong va toan thé nhan vién cta chiing toi.

Tinh thin dong di . o o
Chung t61 danh gia cao tdm quan trong cua tinh than dong doi va hop tac d€ t6i da hoa
nhiing gi chung t6i c6 thé mang lai cho xa hdi.

Tinh chuyén nghiép )
Chung 61 ty hao la chuyén gia, nhiing nguoi cam két vé chat lugng tot nhat va hoc hdi lién
tuc.
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* Tap trung vao khach hang i o
Chting t61 luoén hanh dong tép trung vao quan diém cua khach hang d€ nhat quan cai thién
va tdng cuong cac san pham cda chung toi.

1.3.4. CHINH SACH TUAN THU

CHINH SACH TUAN THU CUA INTERFOOD

EMPLOYEES
CUSTOMERS

Dy tri-mdi tredtng idam wide an todn, khie

lap trung vao chie lirgng va dap rmg nhi s
e TrLing TN -t manh v thodi mdi

ctiu khidch hang

Cam két va no e

cua IFS

(4

@ PARTNERS
[ Dy trimdi quan hé cdng bng va

SOCTETY 5 iy bech
T R aax
i
Tuidin Lha pfudp fadt v gin ket vl LU
haat ddng phat trign cdng dang Ee——
SHAREHOLDERS

Cdng ba thang tin chink xdc, dang tin ciy
vz dimg the han
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1.4. NHUNG SU KIEN QUAN TRQONG TRONG QUA TRINH HINH THANH
PHAT TRIEN CUA CONG TY:

1991

Cong ty C6 phan Thyc pham Qudc Té (trudc
day goi la Cong ty Cong nghiép Ché bién
Thyc pham Qudc té (“IFPI”)) — dugc thanh lap
vao ngay 16/11/1991 theo giay phép dau tu s0.
270/GP duogc cap boi Uy ban Nha nude vé
Hop Tac va Pau tu (nay 1a B6 Ké Hoach va
Pau Tu). IFPI 1a Cong ty 100% vbn dau tu
nudc ngoai va hoat dong theo luét DPau Tu
Nude Ngoai tai Viét Nam. IFPI hoan toan s&
hitu bdi Trade Ocean Exporters Sdn Bhd
(Penang, Malaysia). Vao nam 1996, IFPI dugc
sO hitu bdi Cong ty Trade Ocean Holding Sdn
Bhd (Penang, Malaysia). Theo gidy phép sb.
270/GPDC5 ngay 26/02/1996 dugc cip boi Bo
Ké Hoach va Pau Tu.

Hoat dong chinh ban dau ciia Cong ty 1a ché
bién nong san, thuy san thanh san phém dong
hop, say kho, uép dong, mudi va ngdm dam dé
xuat khau voi tong vén dau tu ban dau la
1.140.000 USD.

1994

Nam 1994, Coéng ty mo rong kinh doanh
bang viéc tham nhap vao thi truong banh
bich qui.

2003

Nam 2003, Cong ty dugc phép san Xuit céc
san pham nudc trai cay cd gaz va nude trai cay
c6 do cdn nhe (5%); vbn dau tu cia Cong ty
tang 1&én 23.000.000 USD.
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2004

Thang 4/2004, Cong ty ky hop dong san
xuit véi Avafood Industries Ltd. dé giam
b6t sy han ché vé mat bang, nha xudng va
vat tu tai nha mdy Bién Hoa, theo do,
Avafood Industries Ltd. cung cAp mit bang,
cac tién ich san Xudt... va Cong ty cung cap
may moc va ky thuat...dé san xuét san phim
cho Cong ty

2005

Thang 1 ndam 2005, Cong ty dugc phép san
Xudt thém san pham nude tinh khiét va chai
PET; tong von dau tu ting 1én 30.000.000
USD.

Tir ngay 09/08/2005, Cong ty dugc chuyén
thanh cong ty c¢6 phan dudi tén Cong ty CO
phan Thyc phim Qudc té theo Gidy phép sb
270 CPH/GP ctia B§ Ké hoach va Pau tu.
Cong ty 1a mot trong 6 doanh nghiép c6 vén
dau tu nudce ngoai dau tién dugc B K& hoach
Pau tu chip thuin chuyén ddi hoat dong theo
hinh thic coéng ty c¢6 phan theo Nghi dinh
38/2003/ND — CP ciia Chinh phu. Tong vén
dau tu ciia Cong ty 1a 30.000.000 d6 la My va
vén diéu 18 1a 13.000.000 d6 la My.

2006

Cong ty chuyen tru s& va nha may chinh
dén dia diém méi 1a Khu Cong nghi¢p Tam
Phudce, Thanh phé Bién hoa, tinh Dong Nai.

Trong nam nay, Cong ty da thuc hi¢n thanh
cong viéc phat hanh c¢d phiéu lan dau ra
cong chung nang tong von gop chii s¢ hiru
lén 242.841.600.000 dong (twong duong
24.284.160 c6 phan ménh gia 10.000 dong).
Ngay 17 thang 10 nam 2006. Cong ty niém
yét 3.620.560 c6 phan moéi tai Trung tdm
Giao dich Chtng khoan Thanh phd Ho6 Chi
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Minh (“HOSE”) du¢i ma ching khoan:
“IFS77.

2007

Ngay 16 thang 10 nam 2007, Céng ty phat
hanh co phleu thuong theo ti 1¢ 5:1; theo do
nang téng sb ¢b phiéu cua Cong ty duorc niém
yet tai HOSE 14 6.875.359 ¢ phiéu. Tong von
dau tu dang ky cia Cong ty ting lén
1.444.500.000.000 dong (twong duong
90.000.000 d6 la M§) va vén didu 18 la
291.409.920.000  dong  (twong  duong
29.140.992 cb phan ménh gia 10.000 dong)

Nam 2007, Cong ty mua lai 90% von gop tai
Cong ty C6 phan Thuc phdm AVA (“AVA™)
(trude day la AVA Food Industries Ltd) va tro
thanh ¢ dong chi phdi ciia cong ty nay. Hoat
dong chinh cia AVA 14 san xuat thuc pham
ché bién gdm nudc trai ciy giai khat, nudc
uéng tinh khiét, banh mirt keo cac loai; cac san
phim ché bién tir nong san, thiy hai san, gia
cam; va cho thué nha xudng.

2008

Trong nam 2008, Cong ty TNHH Bao bi
Thuc pham Qudc té (trudc day goi la Cong
ty C6 phan Bao bi Thyc phdm Quéc Té) da
thanh 1ap v6i 90% vbn thudc s¢ hiru cua
Cong ty, voi tong von dau tu va von didu 18
lan luot 1a 32 triéu d6 la My va 10 triéu d6
la My. Hoat dong chinh cta Cong ty TNHH
Bao bi Thyc pham Qudc té 1a san xuit bao
bi thyc pham va nudc giai khat.

Vao ngay 14 thang 2 nam 2008, Cong ty Co
phan Thyc phim Quoc Té Mlen Bac da
dugc thanh 1ap ¢ Bic Ninh véi tong von dau
tu va vén diéu 1& 1an luge 1a 36 tridu d6 la
My va 11 trigu d6 la My, Cong ty chiém
90% vbn cia cong ty nay. Tuy nhién, Céng
ty khong thé thu xép duoc nguon vén cho
du an hoat dong va da hoan tat viéc cham
dut dy an trong thang 12 ndm 2010
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2009

Cudi nam 2009, Cong ty da nging hoat dong
nha may trong ndi 6 cua thanh phd Bién Hoa
va di doi tat ca cac day chuyén san xuat, thiét
bi, hang ton kho cho nha may trong Khu cong
nghiép Tam Phudc.

Trong ndam 2009, Cong ty da chuyén nhuong
70% vén gop tai Cong ty TNHH Bao bi Thyc
phim Qubc Té cho Crown Packaging
Investment Pte.Ltd va tr¢ thanh ¢ dong thicu
s6 nim gitt 20% von gop tai cong ty nay. Sau
do, Cong ty TNHH Bao bi Thyc phim Quéc
Té da doi tén thanh Cong ty TNHH Bao bi
Nuée giai khat Crown DPong Nai (“Crown
Dong Nai”).

2010

Trong nam 2010 Cong ty da nhuong ban
20% loi ich dau tu con lai cia minh tai
Crown Dong Nai cho Crown Packaging
Investment Pte. Ltd

2011

Ngay 11 thang 3 nam 2011, Kirin Holdings
Company Limited (“Kirin”) d& mua toan bo ¢
phan cua Trade Ocean Holding Sdn Bhd.
(“TOH”). Tai nam nay, thong qua TOH Kirin
s¢ hitu 57,25% cb phan Cong ty. Kirin 1a mot
trong nhiing céng ty san Xuat thuc pham 16n
trong khu vuc, mét cong ty c¢b phan dai ching
dang niém yét trén Thi truong Chimg khoan
Tokyo.
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2012

Thang 6 nim 2012, Kirin ting c6 phan cua
minh trong Interfood 1én 80,37% (twong
duong 23.421.955 cd phleu) thong qua viée
TOH mua lai tit ca cac co phiéu dang luu
hanh cta Indochina Beverage Holdings
(“IBH”) nam gitr 23,12% (twong duong
6.737.309 ¢ phiéu) tong s c¢b phiéu dang
luu hanh cua Interfood.

Thang 12 niam 2012, toan bd ¢ phan trong
Grande Indigo Global Ltd (“GIG”) (bao
gdbm 1.938.327 ¢6 phidu cua Interfood)
duogc Kirin mua, GIG tr¢ thanh mot cong ty
lién két véi TOH va IBH.

Cubi nam 2012, Cong ty da thuc hién viéc
tang ti 16 nam giir c6 phiéu tai AVA tir 90%
1én 90,4% tir viéc nhan chuyén nhuong toan
bd c¢o phan cia hai c¢6 dong sang lap ca
nhan.

2013

Trong ndm 2013, Cong ty ting von diéu 1é tir
291.409.920.000 VND thanh 501.409.920.000
VND (twong dwong 50.140.992 cb phan),
thong qua viéc phat hanh riéng 1¢ 21.000.000
¢ phan (ménh gia 10.000 dong/cd phan) cho
Kirin.

2014

Trong nam 2014, Coéng ty ting von didu 18 tir
501.409.920.000 VND thanh 711.409.920.000 VND
(twong duong diéu chinh ting tir 50.140.992 cb phan
lén 71.140.992 cb phéan), théng qua viéc phat hanh
riéng 1¢ 21.000.000 ¢ phan (ménh gia 10.000 ddng/cd
phan) cho Kirin.
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1.5. TINH HINH TAI CHINH VA HOAT PONG KINH DOANH

a/ Ké hoach:

Ting trueéong on dinh

DT thuan: 854 tf WND
S0 Iugrng + 6,226K CTH

W Kirin Group tham
ma guian Iy IF5

B Thyre hién cdi tén
pharomg thite quan 1y

b/ Thure hién:

OT theddn: 993 1 VND [+16%)
53 lugng ; 7,1B4K CTN [+13%)

B Tang curirmg gian
Ligp v khdch hing
B Khdi phige san
phdm Tra Bi Bao
{WAMT)

B M rong thurong
higu Wonderfarm va
Kirin

Ddy manh kinh
doanh “TAN
CONG” tap

trung vao
Khdch Hang

DT thudn: 1.147 of VND (+16%)
56 lrong: 8,362K CTN [+16%)

Gia tang sirc
manh dé tro

thanh céng ty gén
giii hon nira vei
Khach Hang

DT thusin: 1. 288 1§ VND (+12%)
565 lugmg - 9,383K CTN (+12%)

M D3y manh phat trién san
pham chil luc WMT

B Hoat dong t3p trung vao
pidri tré coa nhan hang Kirin
W Tap trunp phal trién kénh
han hang ddc higt (frrdng
hoe, can tin, bénh vién)

B Chién g kinh doanh nhdt
(Lcin

W B b G0 ngll Sales o €
ning caa ki ndng thist lap va
gilf vitng moF quon e vdi KH
B Sir dung higu qua ngdn sach
cho sales

B Ning coo higu guad vl chift
lrgng oo nha may LT

Gia tang sy hién dién cta san phém WONDERFARM-KIRIN & moi noi

* Khai thac KA: trong nam Cong ty da mé méi duge 4,900 cra hang.
* Day manh hoat dong ban hang co ban, tang d phu cac cira hang cung v6i viéc tung ra san
pham méi Tra Xanh WONDERFARM.

- Thyec hién co ché ban hang khuyén khich khach hang mua san pham cua Cong ty
* Thyc hién triét dé cac hoat dong phat hang miu va quang cdo trén tivi dé thu hat khach
hang mua san pham.
* Tang bién loi nhuan bang cach ning cao hiéu qua san xuét

- Cai tién chét luong

* Pat muc tiéu quan 1y chit lugng: khong xay ra sy ¢b trong quy trinh san xudt

Cung cd hé thépg quan ly

* Tang cuong moi quan hé gitra Cong ty va Nhan vién thong qua viéc thyc hién ché do kiém
tra giam sat, cai thién chinh sach dua trén két qua khao sat mirc d6 hai long ctia nhan vién

Béo cdo Thuong nién 2014

Page 12

15/04/2015



e

- INTERFOOD

BAO CAO THUONG NIEN 2014

(ESS), nang cao do chinh xac cta dir li€u quan ly, thuc hién quan tri dua trén tuan thu

(compliance)

- Téi da hoa hiéu qua trong khu vue Pong Nam A bing viéc sir dung niing lye ciia Tap

DPoan Kirin dé mang lai két qua cao

Nham khéj phuc lai va mé rong thi truong tiéu thy sénqphém, trong nam 2014 Cong ty duy
tri cong tac khuyén mai, quang céo, thir va trung bay san pham, hd trg nha phan phdi, nhan vién
ban hang..., dan dén chi phi ban hang nam 2014 ting khoang 1,2 triéu USD so v6i nam 2013.

- HO tro tai chinh tir c6 dong I6m

Duy tri cic han mirc tin dung ndi bd nudc ngoai khong tai san dam bao tir Kirin véi tong tri
gia 42 triéu USD d¢€ bo sung von hoat dong cua Cong ty va Cong ty con.

Két qua hoat dong san xuit kinh doanh

oA ~ R oA ~ <R
CHi TIEU Thuyc hién 2913 (da kiem K& hoach 2014 Thuyc hién 2(,)14 (da kiem Ting/gidm (%)
toan) toan)
in . on So voi So voi
USD Triéu VND USD Triéu VND USD Triéu VND 2013 KH
Téng doanh thu 48,785,258 1,022,019 61,666,000 1,299,919 55,468,617 1,185,919 16% 9%
Céc khoan giam trir (1,378,214) (28,873) (1,366,000) (28,795) (1,810,467) (38,708) 34% 34%
Doanh thu thuin 47,407,044 993,146 60,300,000 1,271,124 53,658,150 1,147,211 16% | -10%
Gia vbn hang ban (33,846,665) (709,078) |  (43,455,000) (916,031) | (38,978,716) (833,365) 18% 9%
Loi nhuén gop 13,560,379 284,068 16,845,000 355,093 14,679,434 313,846 10% | -12%
Doanh thu hoat déng tai chinh 46,081 2,596 - - 480,251 10,268 | 296% 0%
Chi phi hoat déng tai chinh (639,834) (15,946) (724,000) (15262) (1,118,988) (23,924) 50% 57%
Chi phi ban hang (19,788,026) (414,546) | (21,211,000) (447,128) | (21,013,550) (449,270) 8% -
Chi phi quan 1y doanh nghiép (1,743,868) (36,533) (1,898,000) (40,010) (1,590,764) (34,011) 1% -15%
Lai /(18) tir hoat dong kinh o o
doanh (8,565,268) (180,361) (6,988,000) (147,307) (8,563,617) (183,090) 2% 24%
Loi nhuan khéc 4,968,564 104,114 - - 310,359 6,635 | -94%
Lii / (L8) truéc thué (3,596,704) (76,247) (6,988,000) (147,307) (8,253,258) (176,455) | 131% 20%
hi phi thué TNDN hién hanh - - s =
Chi phi thu ién han (150,817) | (3,173)
Chi phi thué TNDN hon lai (21,882) (458) - - 1,882 40 -
Lgi nhun/(1) sau thué (3,769,403) (79,877) (6,988,000) (147,307) (8,251,376) 176,414) | 121% 20%
Loi nhuan/(10) ctia ¢0 dong (171,845) (3,600) - - (22,976) “91) | -86%
thiéu s6
Lgi nhuan/(18) trong nim (3,941,248) (83,477) (6,988,000) (147,307) (8,274,352) (176,906) | 112% 20%
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1.6. NHAN HIEU
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1.7. SAN PHAM TIEU BIEU

1.7.1. MOT SO SAN PHAM CHINH CUA CONG TY

+ Dong san phﬁm nhan hiéu Wonderfarm:

- Nuwdec giai khat:

San pham WONDERFARM 1a thiic uéng ché bién tir cac loai trai cdy tu nhién chira nhiéu gia tri
dinh dudng va c6 loi cho sirc khoe. Vi cong nghé hién dai va quy trinh san xuét dugc quan 1y chat
ch@ d3 tao ra cac san phdm nudc giai khat mang ddm huong vi thién nhién, v6i luong dudng vira da
gitp nguoi tidu dung dé dang, tién loi trong viéc thudng thirc san pham nude trai cdy bd dudng mdi

ngay.

Tra Bi Pao

Thudéng thic huong vi ngot thom mat,
duoc ché bién tir ngudn nguyén li€u bi dao
tuoi doi dao tai Viét Nam.

San phérn rat phé bién tai Viét Nam véi
chai lon thong dung, nay duogc cai tién véi
hinh thtrc chai PET tién loi, dé mang theo
va st dung duoc nhiéu lan.

Nuwée yén ngan nhi: c6 chira thanh phan
dinh dudng cén béng, duoc ché bién co
chtra t6 yén that két hop véi duong phén dé
tao ra san pham thom ngon va co loi cho
suc khoe.

Thich hop khi ding cho viéc phuc hdi sirc
khoe hay cac bira tiéc chung vui cung gia
dinh, be ban. Ngoai ra Nudc Yén
WONDERFARM con rat thich hop khi
dung 1am qua tang, biéu kinh.

San pham gém hai loai: Nudc Yén B6
Duong, Yén Pac Biét, Nude Yén Vi Mit
Ong.

Nuwéc yén ngin nhi: d3 ra mit Nude Yén
Vi Mat Ong moi.

Béo cdo Thuong nién 2014
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Nuée cd gas (sarsi)

La san pham chiét xuat tir huong s4 xi rat
dic trung, két hop v6i nude ép anh dao dé
tao nén huong vi mang dam gia tri truyén
thng. San phdm cung cap ning luong cho
co thé va giup giai khat nhanh chéng.
Thich hop dung dé giai khat hay s dung
trong cac bita tiéc vdi gia dinh, bé ban.

Nuwdére gidi khat khac

Pugc ché bién tir ngudn nguyén liéu tuoi
phong phu tai Vi¢t Nam, vura giup dam bao
dugc ngudn gbe xudt xir ciia san phim vira
dam bao huong vi mang tinh truyén thng,
phu hop véi thi hiéu cia nguoi tiéu ding
Viét

- Thuwe phim ché bién

San pham nudc dira duge san xuat truc ti€p tir ngudn nguyén liéu dira twoi tai Bén Tre dé tao ra
nhicu loai san pham véi huong vi va cach thtic sir dung khac nhau. Moi loai sdn pham dem dén

ca dang trong sir dung.

Thuc pham ché bién

Nuée cot dira WONDERFARM: dic
thom la nguyén liéu khong thé thiéu trong
bép cua ba ndi trg Viét.
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Banh cac loai:

Céc san phim banh nhin hiéeu WONDERFARM khé da dang, bao gdbm: banh x&p kem, banh x4p,
banh qué, banh Cracker, banh quy bo, banh quy hdn hop, duge dyung trong cac bao bi gidy, nhua,
hop thiéc phi hop voi nhu cu cua timg nhom nguoi tiéu dung, thich hop trong sir dung hang ngay
va lam qua biéu trong céc dip 18, tét

Héu hét cac san phém WONDERFARM sir dung tryc tiép ngudn nguyén liéu tuoi, so ché va san
xuét trén day chuyen khép kin ty dong ngay tai nha may. Do d6 bao dam gia tri dinh dudng va vi
tuoi ngon ty nhién, dong thdi kiém soat duoc tinh an toan ciing nhu xuat xir ciia ngudn nguyén lidu.

WONDERFARM
Flat Wafer

WONDERFARM 8

OKAYD Wafer
WONDERFARM WONDERFARM WONDERFARM WONDERFARM
Crackers Quality Dannis Assorted Biscuits Wafer Sticks
Butter Cockies
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+ Dong san pham Ice+:

Ice+ 1a dong san phém Nudc vi trai cay lan dAu tién c6 mat trén thi truong Viét Nam, dugc san xuét

v4i cong nghé tién tién Nhat Ban Aseptic.

Dic trung san pham 13 nudc tinh khiét hoa quyén voi nude ép trai cay duoc dong két & nhiét df -
18°C, gitp san pham gitt dugc d¢ thom ngon tinh khiét nhu trai cay vira hai, vira ddm bao do an
toan thuc pham tuyét doi do khong sur dung bat ky chat bado quan, hay tao mau tao mui nhan tao

nao.

Ice+ Nho Xanh

e Mo tid chung

Véi phuong phap Dong Két Trai Cay tai -18°C, Ice+
béo toan tron ven dudng chét tw nhién tir trai cay
tuoi va dem lai vi ngon twoi méi day sang khoai.
Puoc bd sung thém lwong Vitamin can thiét cho co
thé ludn cing tran sirc song.

e Thanh phén dinh dudng

Nudc tinh khiét, Duong, Nudc ép Nho Xanh
(3,01g/L), Chét tao ngot téng hop, Acesulfame K
(950). San pham c6 chira chat xo (2400mg/L),
Vitamin B3 (45,7mg/L). Chét diéu chinh do axit:
Citric acid (330), Trisodium citrate (331iii), Huong
nho téng hop.

Ice+ Pao

e Mo tid chung

Véi phuong phap Dong Két Trai Cay tai -18°C, Ice+
béo toan tron ven dudng chét tw nhién tir trai cay
tuoi va dem lai vi ngon twoi méi day sang khoai.
Pugc bd sung thém lwong Vitamin can thiét cho co
thé ludn cing tran sirc séng.

e Thanh phén dinh dudng

Nuée tinh khiét, Puong, Nudc ép Dao (1,75g/L).
San pham c6 chira Chat Xo (1400mg/L), Vitamin B3
(39,2mg/L). Chét diéu chinh d6 axit: Citric acid
(330), Trisodium citrate (33 1iii), Hrong dao tong
hop.
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Ice+ Chanh
e Mo td chung

Vi phuwong phap Dong Két Trai Cay tai -18°C, Ice+
bao toan tron ven dudng chét ty nhién tur trai cay
tuoi va dem lai vi ngon tuoi méi day sang khodi.
Pugc bd sung thém lugng Vitamin can thiét cho co
thé ludn cing tran strc séng.

e Thanh phén dinh dudng

Nude tinh khiét, Puong, Pudng high fructose corn
sirup, Nudc ép cam (1,3 g/L), Nudc ép chanh (1,24
g/L), Nudc ép budi (1,06 g/L). San phim c6 chira
Kali (183,7mg/L), Natri (227mg/L), Canxi
(75,1mg/L), Vitamin B3 (38,8 mg/L). Chét diéu
chinh d¢ axit: Citric acid (330), Trisodium citrate
(331iii), Hwong chanh téng hop, Huong cam tng
hop.
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+ Dong san phim Latte:

Theo Bi Quyét Tao Vi Ngon Tu Nhat Ban, Latte 1a thiuc uéng duoc chiét xut tir cac thanh phén
thién nhién tot nhat pha thém stra. Vi ngon thanh khi€t cung du vi nhe nhang cua Latte khong chi
giup ban thoa con khat ma con mang dén nhiing phut thu gidn nhe nhang nhat.

Latte Dao

e Mo td chung
Thich thu cung chut chua ngot nhe nhang ctia nude
ép dao tuoi pha sira, Latte mang dén ban vi ngon

thanh khiét cung du vi nhe nhang.

e Thanh phin dinh dwing

Nuée tinh khiét, Puong, Sira tach béo (1.4%), Nude
ép dao (13,2 g/L). Chat diéu chinh d¢ axit: Citric
Acid (330), Chat 6n dinh: Soya Fibe, Huong trai cdy
téng hop.

Latte Tra

e Mo td chung

Cam nhan huong thom dic trung cia tra den cao cip
nay pha thém sita, mang dén ban nhiing phut giai lao
day cam hung.

e Thanh phin dinh dudng

Nuéc tinh khiét, Duong, Sita bot béo (2,9%), Tra
den (6,2 g/L), Huong tra tong hop, Huong sita tong
hop, Chat nhii hoa: Sugar Ester (475), Sodium
Bicacbonate (500ii), Chat chdng oxy hoa: L-
Ascorbic Acid (300).
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Latte Mang Cau

e Mo td chung

e Nham nhi vi chua ngot doc dao chi c6 &
ming cau tuoi mat pha sita, Latte mang dén
ban vi ngon ngot mat, sang khoai dﬁy suc
song.

e Thanh phan dinh duing

Nuée tinh khiét, Duong, Sira tach béo (1,35%),
Nuéc ép mang ciu (4,7 g/L). Chat diéu chinh do
axit: Citric Acid (330), Trisodium Citrate (33 1iii)
Chét 6n dinh: Soya Fibe, Huong mang cau téng hop.

Latte Hon Hop Dau

e Mo td chung

e Cam nhan vi tuoi ngon tu thién nhién cua
nudce ép hdn hop dau nguyén chit pha voi
stta. Thich thu cung chut chua ngot nhe
nhang diy twoi méi.

o Thanh phin dinh duéng

Nude tinh khiét, Puong, Sira tach béo (1,2%), Nudc
ép dau (10,0 g/L), Sita bot béo (0,25%). Chat didu
chinh d¢ axit: Citric Acid (330), Trisodium Citrate
(331iii) Chét 6n dinh: Soya Fibe, Huong dau tong
hop, mau tu nhién (120).
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+ Dong san pham tea break

Gogo no Kocha - San phdm tra ban chay sé 1 Nhat Ban nay da dén Viét Nam véi tén goi méi: Tea
Break. Pay 1a san pham chiét xuat tr 1a tra Anh Quoc dich thuc vdi phong céach c6 dién pha lan voi
hién dai. San pham véi vi chat nhe cua tra, vi ngot thanh va huong dam da s€ lam cho ngay mai cia

ban thém hirng khéi.

[Strc manh cua 14 tra]

Tra Anh Qudc 14 loai tra dwoc tién thy rong rai trén thé gidi. Bi quyét 1a thoi gian 1én men cua loai
tra nay dai hon tra xanh va tra trang. Hon nira, v6i sy két hop cua sira it chat béo tao nén huong vi
thom ngon, ddm da thich hop cho nhiing lic giai lao va phu hop voi nguoi lo ngai su thura

can.

b i

TRA CO DIEN Tea Break

Thanh phin: Nudc tinh khiét, duong (5,6%), tra
den (6,5g/L), huong tra tong hop, chat chdng oxy
héa: L-ascorbic acid(300), chét diéu chinh d9 axit:
Natri hydro cacbonat (500ii)

Thanh phén dinh duéng / 100ml

/ Nang luong 23 kcal
Carbohydrate 5.72 g
Protid / Chét dam 0.04 g
Lipid / Chit béo 0 mg

Dung tich: 350 ml/chai
Dong goi: 24 chai/ thung

TRA SUA Tea Break

Thanh phin: Nudc tinh khiét, duong (7,7%), tra
den (7,2g/L), sita bot béo (1,7%), mudi an (0,015%),
huong tra tong hop, huong sira tong hop, chit nhii
hoa Sugar Ester (475), (chat chdng oxy hoa: L-
ascorbic acid(300), chat didu chinh do axit: Natri
hydro cacbonat ( 500ii)

Thanh phén dinh duéng / 100ml
Energy / Nang lugng 43.1 kcal
Carbohydrate 9.13 g

Protid / Chat dam 0.45 g

Lipid / Chit béo 0.53 mg

Dung tich: 350 ml/chai
Dong goi: 24 chai/ thung
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TRA NHO XANH Tea Break

Thanh phin: Nu6c tinh khiét, duong (9%), tra
(9,5g/L), nudce €p nho xanh (4,45g/L), huong nho
tong hop, chat chdng oxy hoa: L-ascorbic acid(300),
chat diéu chinh d6 axit: citric acid (330), Trisodium
citrate (33 1iii).

Thanh phén dinh duéng / 100ml
Energy / Nang lugng 41.1 kcal
Carbohydrate 10.2 g

Protid / Chat dam 0.065 g

Lipid / Chit béo 0 mg

Dung tich: 350 ml/chai
Dong goi: 24 chai/ thung

1.7.2 CAC SAN PHAM MOI CUA CONG TY

Tra Xanh Huong Chanh Wonderfarm

e Mo td chung

- Huong vi tra xanh thanh khiét v&i cht lugng cong
ngh¢ Nhét Ban

- Puoc san xuét theo ddy chuyén Aseptic - cong nghé
chiét r6t vo tring Nhat Ban tai nha may Kirin Viét
Nam, tra xanh Wonderfarm mang hwong vi tuyét hao
gitip dap tan con khat mang dén cam giac sang khoai
tuc thi.

- San pham khong chira cht bao quan, khong mau nhan
tao.

e  Thanh phén dinh dudng:

Nude tinh khiét, duong tinh luyén, 14 tra xanh (2,9 g/L),
chat didu chinh d6 axit: acid citric (E330), trinatri citrat
(E331iii), huong chanh tong hop, mau caramen nhém IV
(E150d), chit tao ngot tw nhién steviol glycosid (E960)

1.8. PIA BAN KINH DOANH, HE THONG PHAN PHOI:

Thiét ké mo hinh phan ph6i méi mang tinh chii dong cao, dam bao viéc gia ting va duy tri
d6 phii bang hoat dong ban 1é chuyén sau va dat két qua rat t6t, mo hinh nay sé& tiép tuc dugc mo
rong ra cac khu vuc khéc trén toan quéc trong nam 2014. Mit khac, cling chu trong dau tu manh
cho Marketing trong viéc nghién ctru quy hoach va dinh vi lai san phdm, quy hoach cac dong san
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phém cht lyc ¢6 tiém nang cao nhu Tra bi dao, Nude Yén, Ice +, Latte ... , cling nhu dau tu cho cac
cong cu Marketing nham h trg tot nhat cho hoat dong ban hang. Cong ty ciing da kiém soat tdt chi
phi ban hang bang cach giao chi tiéu, déng thoi thim dinh, theo ddi cac chwong trinh khuyén mai
nhim nang cao hiéu qua va giam ling phi.

Ngay tr nhimg ngay dau thanh 1ap, Cong ty da thuc hién chién lugc phat trién dwa vao hé
thong phan phdi Truyén thong va Hién dai. V6i vi€c quan ly tap trung va thong nhét theo cac chinh
sach chung, thong qua h¢ thong phan phdi, Cong ty da kiém soét chat ché chat lwong cac san phdm
dén tan tay nguoi tiéu ding cudi cing. Piéu nay di tao dung niém tin viing vang dbi voi cac san
pham ctia Cong ty.

Kénh phan phdi 13 cong cu tao lyc ddy dé gia ting mirc d6 bao phu hang, dua san pham dén
tay nguoi tiéu dung.

Hon thé nita, qua 23 nim phat trién, hé thong phan phéi bao phu toan qudc da tré thanh mot
vu thé 16n cua Interfood trong viéc tiép can truc tiép ngudi tiéu dung, linh hoat trong cac chinh sach
ban hang dé tao ra dong tién 6n dinh. Trong gian doan khung hoang kinh té vira qua hé thong phan
phdi Truyen thong va Hién dai cang phat huy vai tro chién lugc, duy tri tinh thanh khoan trong
Interfood dé tao co s& On dinh san xudt, khai thac duoc cac co hoi dau tu, don dau thi trudng khi
nén kinh té c6 diu hiéu phu hoi.

Mang luéi hé théng phan phéi ctia Interfood bao phu rong khip ca nudc véi trén 137.000
diém bén 1é 16n nho trén toan qudc.

Trong nam 2014, Interfood tiép tuc viéc cai t6 lai cdu trac cia hé thdng phan phdi theo

huéng chuan héa kénh Truyén thong 1am xwong séng cho hé théng phan phdi, tao nén tang cho da
phat trién nhitng nam sau.

Thi trwong noi dia

Doanh thu ndi dia chiém khoang 96% tong
doanh thu cuia Cong ty va la thi truong chinh
trong chién lugc phat trién kinh doanh ctia
Cong ty. San pham dugc phan phdi dén ngudi
tiéu dung thong qua hai kénh:

NHA PHAN PHOI

SIEU THI & METRO

Truyén thong

Nha phan phéi »diém ban1é ngudi tiéu dung.
Hién dai

Siéu thi Metro — nguoi tiéu dung

DIEM BAN LE
TREN TOAN QUOC
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+ Hé thong phan phbi

Bac Giang, Bac Ninh, Lang Son, Bac Kan, Thai Nguyen Cao Bana,
* Winh Phuc, Ha Giang, Phu The, Tuyen Quang, Yen Bai, Lao Cai,

HANOI

Lai Chau, Son La, Hoa Binh, Bien Bien, Hai Phong, Quang Ninh,
Hung Yen, Ha Mam, Mam Dinh, Thai Binh Ninh Binh, Nghe An,
Thanh Hoa, Ha Tinh.

2.CENTRAL
[a Mang, Quang Binh, Quang Tri, Thua Thien Hue, Hue,
Duang Nam, Ouang Mgai, Binh Dinh, Phu Yen,

3.HIGHLAND
Gia Lai, Kon Tum, Dak Mong, Khanh Hoa, Minh Thuan, Dak Lak.

4.50UTH EAST

Larm Dong, Binh Thuan, Yung Tau, Dong Mai, Tay Ninh,
Binh Phuoc, Binh Ducng

. 5.MEKONG
o3 Ben Tre, Long An, Tien Giang, Tra Vinh, Dong Thap, Vinh Leng,
An Giang, Ca Mau Kign Giang, Bac Liew, Can Tho, Hau Giang,
Soc Trang.
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Thi truwong xuit khiu:

Doanh thu xuit khau chiém ty 1¢ khoang 4% tong doanh thu ctia Cong ty. Thi truong xudt khiu
chinh cta Cong ty la cac nude khu vuc Chau Au, A, Uc, My ...

Tiép tuc duy tri va mo rong kinh doanh véi khach hang hién tai, Cong ty con tich cuc khai thac thi
treong mai ¢ cac nude khac nhau va khu vye.

+ Hé théng phan phbi:

- i,

s Ty

-
al

4

o !

—

Mynamar Czech Republic Malaysia Mongolia Cambodia Turkey
Gabon Angola Uk Phillippines France Metherland
Benin Russia Usa Uae South Korea Japan
Qatar Talwan Canada Hong Kong Jordan Australia
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1.9. CAU TRUC CO PONG VA CO PHAN

Danh muc Co dong trong nuwéc Co ddng nwéc ngoai Tong
Téng s6 ¢b phiéu SQ lu({ng % S‘Ai lu'(_);ng % 5‘2 lu({ng %
c0 phan cO phan ¢0 phan
1. C6 dong Nha nwéc 0 0.000% 0| 0.000% 0 0.000%
- C6 dong uy quyén 0.000%
- C6 dong duoc cap 0.000%
- C6 dong khac 0.000%
2. Cd déng dic biét 12,000 0.017% | 22,265,625 | 31.298% | 22,277,625 | 31.315%
- C6 dong Hoi dong quan tri 12,000 0.017% 12,000 0.017%
- Ban giam doc 0.000%
- Ban kiém soat 0.000%
- C6 dong khac (CP sang l1ap) 22,265,625 | 31.298% | 22,265,625 | 31.298%
3. C6 dong trong Cong ty 0 0.00% 8| 0.000% 8 0.000%
- C6 phicu quy 8| 0.000% 8 0.000%
- C6 dong uu dai 0.000%
4. Co dong thuong 521,272 0.733% | 48,342,087 | 67.953% | 48,863,359 | 68.685%
Tong cong 533,272 0.750% | 70,607,720 | 99.250% | 71,140,992 | 100.000%

Co cé}u c¢b dong duoc tinh dén thoi diém chét danh sach c6 dong ngay 10/03/2015 dé t6 chirc Pai
hoi c6 dong thudng nién nam 2015.

Cb phleu phd thong c6 ménh gia 1a 10.000 VND.

Méi ¢b phiéu phd thong turong Umg v6i mot

phiéu biéu quyét tai cac cude hop cd dong ciia Cong ty. Cac cd dong duge nhan co tirc ma Cong ty
cong bd vao ting thoi diém. Tat cacod phiéu pho thong déu c6 thtr ty vu tién nhu nhau déi voi tai
san con lai ciia Cong ty. Céc quyén lgi cta cac c¢b phiéu di duoc Cong ty mua lai déu bi tam nging
cho t6i1 khi chiing dugc phat hanh lai.
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2. MO HINH CONG TY, BQO MAY QUAN LY

2.1. MO HINH TAP POAN, CAC CONG TY CON VA CONG TY LIEN KET

KIRIN CO PONG KHAC

INTERFOOD
90.04%

a

100%

Chi nhanh Ha Noi

Y

AVAFOOD

100%

Chi nhanh tp Hb
Chi Minh

a

100%

o ||

Nha may tai KCN |
Tam Phudc
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1 Kirin Holding Company, Limited 10-2, Nakano 4-chome, Nakano-ku, 94,69%

Tokyo 164-0001, Japan

Tén cong ty Kirin Holdings Company, Limited

Ngay thanh lap 23/02/1907

Tru s chinh | —

- =

NAKANO CENTRAL PARK SOUTH
10-2, Nakano 4-chome, Nakano-ku, Tokyo 164-0001, Japan

TEL +81-3-6837-7000 [ Tong dai ]

Chii tich va Tong Yoshinori Isozaki
Giam Doc

Vén gop 102,045,793,357 yen
2,195,795 triéu yén (hop nhat)
Doanh thu (cho nam tai chinh két thuc ngay 31/12/2014)
Main Business Xay dyng chién luoc quan 1y va giam sat thuc hién toan tap doan

78 (39,894 nhan vién trén co s hop nhit)

S6 nhén vién (tai ngay 31/12/2014)
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Mang ludi trén toan thé gioi

Aleahol @ Soft drnks
® LNNF @ 5MEB

@ Pharma

: Dalian Daxue Bravwery Co, Lid,
Bqﬂln_g Fly g Kirin - :
Beverage Corporation [ Klnnxl-llal?ﬁgs ]
Shanghal Jin fiang Kirin - — :
Bavs 4 Food Kirln (China) Investment Coy, Lid,
L _I_ Hangzhou Chandachu Brewery Co:, Ltd.
) Taiwan Kirin 2 |
Siam Kirin Baverage _..
. . Kiren Brewery {Zhuhai) Co,, Ltd,
[ il Irterfood Vietnam
.
L]
-
[ 5 san Micun I - -
BREWERY INCL .
0L | LION NATHAN
WY  NATIONAL FOODS

San pham ciia KIRIN

-
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Chi nhanh / Nha may

Chi

TT nhanh/
Nha
ma

Dia chi Ty 1€ s6' hiru

o Tang 11 toa nha Vinafor, 127 Lo Duc, phuong DPong Mac, quan 100.00%
11 HaNoi | Haji Ba Trung, thanh phé Ha Noi
Hd Chi | Tang L4A, toa nha Vincom Center, s6 72 Lé Thanh Tén va 47 Ly 100.00%
2 Minh Tu Trong, phuong Bén Nghé, quan 1, TP.HCM.
Nhi ma i .. 100.00%
amay | L6 13, Khu cong nghi¢p Tam Phudc, Thanh pho Bién Hoa, tinh
3 | Long Dong Nai.
Thanh
Cong ty con
Tén Cong ty
1 Cong ty ¢b phan thuc phim AVA L6 13, Khu cong nghiép Tam Phudc, 90.4%
(“Avafood”) Thanh pho Bién hoa, tinh Pong Nai e

e A e,
e Tén cong ty: CONG TY CO PHAN THUC PHAM AVA
e Thanh lap ngay: 19/07/2002
e Truso dang ky: L6 13, Khu cong nghiép Tam Phudc, thanh phd Bién Hoa, tinh Dong Nai
e Hoat dong chinh cua Avafood:

- San xuat thyc pham ché bién gdm ché bién nudc tréi cdy, nudc giai khat, nude
uéng tinh khiét; banh, mut, keo, thirc n nhe cac loai; cac san phém ché bién tir
néng san, thily hai san, gia cAm

- Cho thué nha xuong, van phong doi du,

- Thyc hién quyén xuét khiu, quyén nhap khau cac san pham phu hop voi nganh
nghé san xuat kinh doanh cia Doanh nghiép theo qui dinh ciia phap luat

e Vén diéu 1&: 81.000.000.000 VND.
e Tdng vbn diu tu: 259.200.000.000 VND

e (Congty nim gilr 90,4% loi ich von ctia Avafood (trong dwong 7.322.400 ¢ phan v6i ménh
gia 1a 10.000 dong/cd phan)
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Cong ty lien két

Tén Cong ty: CONG TY TNHH NGK KIRIN VIET NAM

Thanh lap tai Viét Nam: 14/4/2008.

Voén dau tu: 60 triéu dola My.

Nha may: KCN My Phudc 2, huyén Bén Cat, Binh Duong.
San phim chinh:

- Latte, Ice+, Tea Break.
e Dic trung:

- Ap dung cong nghé Nhat Ban Aseptic.
- Kinh nghiém kinh doanh quéc té.

- Lién tuc sang tao cac gia tri moi.

- Hoat dong than thién v4i moi trudng.

- Ludn khong ngimg cai tién.
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2.2.SO PO TO CHUC VA CO CAU QUAN LY

Mo hinh quén tri:

Co dong (Pai hoi Co dong)

AN

DPai dién va bao cao

Bau, mién nhiém

N

Cép vén Béo c4o minh bach

Hi dong Quan tri

N

Bau, mién nhiém,

huéng dan, giam sat

Bao céo va tra 1oi

N
Ban Giam déc
2.3. HQI PONG QUAN TRI:
SO TT Ho va tén Chirc vu B6 nhié¢m Mién nhiém

1 | MICHIO NAGABAYASHI Chu tich HDQT 31/05/2011 16/3/2015
2 | TAKAYUKI MORISAWA Thanh vién 11/12/2013
3 | HIROSHI FUIIKAWA Thanh vién 14/03/2011
4 | NGUYEN THI KIM LIEN Thanh vién 15/08/2006

Thanh vién / (Chu | 12/04/2012/
> | TORU YAMASAKI tich HDQT) | (16/03/2015)

(Ong Toru Yamasaki dugc Hoi Dc‘”)ng’Qu’ém Tri bau 1a Chii tich HDQT kiém Tong Giam Ddc ciia Cong ty tir
ngay 16/03/2015 thong qua Nghi quyét s6: RBM 150306 ngay 06/03/2015)

2.4. BAN GIAM POC:

S6 TT Ho va tén Chire vu B6 nhiém Mién nhiém
1 | MICHIO NAGABAYASHI Tong giam dbc 23/05/2011 16/3/2015
2 | TORU YAMASAKI Tong giam doc 16/3/2015
3 KAZUFUMI NAGASHIMA Giam doc 23/05/2011 24/03/2014
4 HIDEFUMI MATSUO Giam doc 23/05/2011 24/09/2014
5 NGUYEN THI KIM LIEN Giam dbc 15/08/2006
6 | YUTAKA OGAMI Giam dbc 01/01/2014
7 TAIICHIRO IIZUMI Giam dbc 01/01/2014
8 YOSHIHISA FUJIWARA Giam doc 24/03/2014
9 TAKAYUKI MORISAWA Giam doc 24/09/2014
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TOM TAT LY LICH CAC THANH VIEN HQI PONG QUAN TRI VA BAN GIAM POC
CONG TY:

SO YEU LY LICH

1.Ho va tén : MICHIO NAGABAYASHI
2.Gi6i tinh: Nam
3.Ngay thang ndm sinh: 14/10/1964
4.Noi sinh: Tokyo — Japan
5.Qudc tich : Japan
6.Dan tdc: Japanese
7.Qué quan: Tokyo,Japan
8.Dia chi thuong tru:
9.S6 dién thoai lién lac & co quan:
10.Trinh d6 van hoa : Pai hoc
11.Trinh 6 chuyén moén :
12.Qua trinh cong tac (néu tom tit noi cong tac, chire vu, nghé nghiép da qua):
/Deputy Manager marketing Department Kirin
/Temporary Transfer French Alcohol Company
/General Manager Regional Department of Miyazaki Prefecture Kirin
13. Chtic vu cong tac hién nay:

- Chu tich Hoi ddng quan tri kiém Tong giam ddc Cong ty CO phan Thuc phim Qubc Té dén ngay
16/03/2015
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SO YEU LY LICH

1. Ho va tén: HIROSHI FUJIKAWA

2. Gi6i tinh: Nam

3. Ngay thang nim sinh: May 6™, 1963

5. Qudc tich: Japan

6. Dan toc: Japanese

7. Qué quan: Tokyo, Japan

8. Dia chi thuong tri:

9. Sb dién thoai lién lac & co quan:

10. Trinh d6 van hoéa: Pai hoc

11. Trinh d6 chuyén mon: Cu nhén luat, chinh tri

12. Qua trinh cdng tic (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):
Pho tong giam ddc - Phong ké hoach va chién luoc Kirin Holdings Company, Limited

13. Chtic vu cong tac hién nay:

Giam ddc diéu hanh Kirin Holdings Singapore

- Thanh vién Hoi ddng quan tri Cong ty C6 phan Thuc phim Qudc t& dén ngay 09/04/2015
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SO YEU LY LICH

Ho va tén: NGUYEN THI KIM LIEN
Gidi tinh: Nir

Ngay thang nam sinh: 26/06/1967

Noi sinh: Nam Pinh, Viét Nam

Quéc tich: Viét Nam

Dan tdc.: Kinh

Qué quan : Quang Nam, Viét Nam

bia chi thuong tru :

A S A O

S6 dién thoai lién lac & co quan :
10. Trinh @6 van hoa: Pai hoc

11. Trinh d6 chuyén mén: Tét nghiép Dai hoc Kinh Té, chuyén nganh K¢é toan, chimg chi ké toan
truomng do Pai hoc Kinh té thanh phd H6 Chinh Minh cap.

12. Qua trinh c¢dng tac (néu tom tit noi cong tac, chire vu, nghé nghiép da qua):

. 1990 — 1992 Nha may dét Thong Nhat Ké toan cong ty

. 1992 — 1994 Coéng ty Cong nghiép Ché bién Thuc phim Qudc t&.  Phy trach ké toan

. 1995 — 2003 Cong ty Cong nghiép Ché bién Thuc phidm Qudc té.  Ké toan trudng

.2003 — 4/2015 Cong ty Cong nghiép Ché bién Thuc pham Qudc té.  Giam déc tai chinh

. 11/2001- nay Céng ty Cong nghiép Ché bién Thuc phim Qudc t&.  Thanh vién ban giam doc
(Cong ty Cb phan Thuc phim Qudc té.)

. 9/2005 — nay: Cong ty Cong nghiép Ché bién Thuc phim Qudc té. Thanh vién HDQT
(Cong ty C6 phan Thuc phim Qudc té.)

13. Chtrc vu cong tac hién nay:

- Thanh vién hoi ddng quan trj Céng ty C6 phan Thuc phdm Qubc Té
- Giam ddc tai chinh dén ngay 01/05/2015
- Giam dbc kiém soat ndi bd tir ngay 01/05/2015
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SO YEU LY LICH

.Ho va tén: TAKAYUKI MORISAWA
. Gidi tinh: Nam
. Ngay thang nam sinh: 08/04/1975

. Noi sinh: Fukushima, Japan

1

2

3

4

5. Qudc tich: Japan
6. Dan toc: Japanese

7. Qué quan: Fukushima, Japan

8. Dia chi thuong tri:

9. Sb dién thoai lién lac & co quan:

10. Trinh @6 van hoéa: Pai hoc

11. Trinh d6 chuyén mon:

12. Qua trinh cong tac (néu tém tit noi cong tac, chirc vy, nghé nghiép di qua):
Giam ddc hanh chinh nhén sy - Kirin Holdings Singapore Pte.Ltd

13. Chuc vu cong tac hién nay:

- Thanh vién Hoi dong Quan tri cua Cong ty C6 phan Thuc pham Qudc té

- Giam dbc hanh chinh tir ngay 24/09/2014
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SO YEU LY LICH

. Ho va tén: TORU YAMASAKI
. Gi6i tinh: Nam
. Ngay thang nam sinh: 1/11/1965

. Noi sinh: Yamaguchi, Japan

1

2

3

4

5. Quéc tich: Japan
6. Dan toc: Japanese

7. Qué quan: Yamaguchi, Japan

8. Dia chi thuong tri:

9. Sb dién thoai lién lac & co quan:

10. Trinh @6 van hoéa: Pai hoc

11. Trinh d6 chuyén mon: Thac si hanh chinh kinh doanh

12. Qua trinh cong tac (néu tém tit noi cong tac, chirc vy, nghé nghiép di qua):
Giam ddc b phan Marketing - Kirin Holdings Singapore Pte.Ltd

14. Chtic vu cong tac hién nay:
- Thanh vién Hoi dong quan tri
- Chu tich HPQT kiém Téng Giam Ddc tir ngay 16/03/2015
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SO YEU LY LICH

. Ho va tén: HIDEFUMI MATSUO
. Gi6i tinh: Nam
. Ngay thang nam sinh: 25/10/1972

. Noi sinh: Kanagawa

1

2

3

4

5. Qudc tich: Japan
6. Dan t0c: Japanese

7. Qué quan: Kanagawa, Japan

8. Dia chi thuong tri:

9. Sb dién thoai lién lac & co quan :

10. Trinh d6 van hoéa: Pai hoc

11. Trinh d6 chuyén mén: Ctr nhan Kinh té

12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép di qua):

Deputy Manager of Finance Section Finance and Accounting Department Kirin Group Office
13. Churc vu cong tac hién nay:

- Giam dbc hanh chinh quén tri Cong ty C6 phan Thuc pham Qudc té dén ngay 24/09/2014
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SO YEU LY LICH

1.Ho va tén: YOSHIHISA FUJIWARA
. G161 tinh: Nam
. Ngay thang nam sinh: 20/02/1967

. Noi sinh: Hanno, Japan

2

3

4

5. Qudc tich: Japan
6. Dan t0c: Japanese

7. Qué quan:

8. Dia chi thuong tri:

9. S6 dién thoai lién lac ¢ co quan: +84 613 511138

10. Trinh d6 van hoéa: Pai hoc

11. Trinh d6 chuyén mon: Thac sy

12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép di qua):
Manager of Corporate Planning Dept — Kirin Brewery Company, Limited

13. Churc vu cong tac hién nay:

- Giam dbc nha may - Cong ty C6 phan Thyc pham Qudc té tir ngay 23/04/2014
- Thanh vién HDQT kiém Tong Giam Dbc Cong ty C6 phan Thuc phdm Ava
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SO YEU LY LICH

1.Ho va tén: TAIICHIRO IIZUMI
. G161 tinh: Nam
. Ngay thang nam sinh: 15/9/1969
. Noi sinh: Tokyo, Japan

2

3

4

5. Qudc tich: Japan
6. Dan t0c: Japanese

7. Qué quan: Tokyo, Japan

8. Dia chi thuong tri:

9. Sb dién thoai lién lac & co quan:

10. Trinh d6 van hoéa: Pai hoc

11. Trinh d6 chuyén mon:

12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép di qua):
Giam ddc chién lugc cua tap doan - Kirin Holding Company, Limited

13. Churc vu cong tac hién nay:

- Giam d6c kinh doanh va tiép thi - Cong ty C6 phan Thyc pham Qudc té
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SO YEU LY LICH

1.Ho va tén: YUTAKA OGAMI

2. Gioi tinh: Nam

3. Ngay thang nam sinh: 10/11/1973

4. Noi sinh: HYOGO, JAPAN

5. Qudc tich: Japan

6. Dan t0c: Japanese

7. Qué quan: HYOGO, JAPAN

8. Dia chi thuong tri:

9. Sb dién thoai lién lac & co quan:

10. Trinh d6 van hoéa: Pai hoc

11. Trinh d6 chuyén mon:

12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép di qua):
Manager of Finance Unit, Group Finance, Kirin Holdings Company, Limited
13. Chtrc vu cong tac hién nay:

- Giam ddc/ Kiém soat Tai chinh - Cong ty C6 phan Thuc pham Qudc té tir 01/01/2014 dén ngay
01/05/2015

- Giam dbc Tai chinh - Cong ty C6 phan Thuc phdm Qudc té tir ngay 01/05/2015
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SO YEU LY LICH

1.Ho va tén: KAZUFUMI NAGASHIMA
2.Gidi tinh: Nam

3.Ngay thang ndm sinh: 25/03/1966

4.Noi sinh: Fukuoka, Japan

5.Qudc tich: Japan

6.Dan tQc : Japanese

7.Qué quan: Fukuoka,Japan

8.Dia chi thuong tru:

9.S6 dién thoai lién lac & co quan:

10.Trinh d6 van hoa: Pai hoc

11.Trinh @6 chuyén moén: Thac si

12.Qua trinh cong tac (néu tom tit noi cong tac, chire vu, nghé nghiép da qua):

/R&D Staff, Packaging Development Department, Kirin

/Loughborough University of Technology in UK

/Senior Staff of Brewing and Utility Section, Kobe Plant, Kirin

/Senior Staff of Packaging section, Toride Plant, Kirin.

/Manager of Production & Quality Section, Production & Quality Control Dept. Kirin.

/Manager of Packaging Section, Okayama Plant, Kirin

13. Chtic vu cong tac hién nay:

- Giam dbc nha may / Thanh vién ban kiém soat Coéng ty C6 phan Thyuc phdm Qubc Té dén

24/03/2014.
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2.5. BAN KIEM SOAT (“BKS”)

S6 TT Ho va tén Chirc vu B6 nhiém Mién nhi¢m
1 THAI THU THAO Truéng ban 12/04/2012
2 | OSAMU HARADA Thanh vién 10/04/2013 09/04/2015
3 | AKIRA SHIMIZU Thanh vién 10/09/2013

TOM TAT LY LICH CAC THANH VIEN TRONG BAN KIEM SOAT CONG TY

SO YEU LY LICH

1. Ho vatén: THAI THU THAO

2. @Gidi tinh: Nir

3. Ngay thang ndm sinh:  23/7/1966

4. Noi sinh: Sai Gon

5. Quéc tich: Viét Nam

6. Dan tdc: Kinh

7. Qué quan: Go Véap — Tp.HCM
8. bia chi thuong tra:

9. Sb dién thoai lién lac & co quan :

10. Trinh @6 van hoéa: Pai hoc
11. Trinh d6 chuyén mon:  Dai hoc, Tai chinh — K& toan
12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép di qua):

- 1989 — 1992: Pho phong ké toan -Cty Linh Xuén

- 1992 — 1993: K¢é toan -Truong Hoa Sen

- 1993 — 1997: K¢ toan tong hop - Cty Triumph International Vietnam Ltd.

- 1998 — 2000: K¢ toan truong, Truong phong Kinh doanh — Trudng tin hoc Informatics
- 2000 — 2003: K¢é toan truong - Cty ADCo. (Asphalt Distribution Company)

- 2003 — 2012: Giam dbc tai chinh kiém ké toan truéng — Cty TNHH Saigon RDC

13. Chtic vu cong tac hién nay:

- Truodng ban kiém soat Cong ty C6 phan Thuc pham Qudc Té
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SO YEU LY LICH

1.Ho va tén: AKIRA SHIMIZU
2.Gidi tinh: Nam

3.Ngay thang ndm sinh: 11/10/1956
4.Noi sinh: Fukuoka, Japan
5.Qudc tich: Japan

6.Dan tdc: Japanese

7.Qué quan: Fukuoka, Japan

8.Dia chi thuong tru:

9.S6 dién thoai lién lac & co quan:
10.Trinh d6 van hoa: Pai hoc

11.Trinh 6 chuyén mén:

12.Qua trinh cong tac (néu tom tit noi cong tac, chire vu, nghé nghiép da qua):

13.Chtrc vy cong tac hién nay: Phé giam déc Kiém toéan Noi bo cua tap doan Kirin Holdings

Company, Limited

- Thanh vién Ban kiém soat Cong ty C6 phan Thuc phdm Qudc Té tir 10/09/2013
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SO YEU LY LICH

1.Ho va tén: OSAMU HARADA

2.Gidi tinh: Nam

3.Ngay thang nam sinh: 22/08/1973

4.Noi sinh: Tokyo, Japan

5.Qudc tich: Japan

6.Dan tdc: Japanese

7.Qué quan: Tokyo, Japan

8.Dia chi thuong tru:

9.S6 dién thoai lién lac & co quan:

10.Trinh d6 van hoa: Pai hoc

11.Trinh 6 chuyén mén:

12.Qua trinh cong tac (néu tom tit noi cong tac, chire vu, nghé nghiép da qua):
Giam ddc Tai chinh va Ké toan cua Cong ty KHSPL
14. Chtic vu cong tac hién nay:

- Thanh vién Ban kiém soat Coéng ty C6 phan Thuc pham Qudc Té tir 10/04/2013 dén ngay
09/04/2015
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3. CHIEN LUQC PAU TU VA PHAT TRIEN
3.1. CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN
Muc tiéu phan dau:

Interfood 13 Céong ty gin giii nhét véi Nguwoi Tiéu Dung tai Viét Nam!

TAM NHIN

| TAMNHIN | >\

* L& céng ty co sirc thu hit khdach hang
Maong dén sirc khde, niém vui v sy higi long cho khdch hang qua cde sdn phdm cda Kirin v Interfood,

» L& cbng ty hdp dén nguéi loo déng

Mang lai nigm trhdo wo cude sdng 18t dep cho tdt cd nhin vidn,

* L& cdng ty nude giai khat héng d8u tal viét nam
Cung cdp nhivng san phim va dich vu chat lweng dap tng yéu ciu ngay cang cao cda khdach hang,

N /

I 3C + 35 5 Gid trf \

=  Challenge - Thut thdch
= Commitment - Cam két = Chio hoi
=  Collaboration - Hop tac * Chin thanh
* Bing d6i
= Simple - Don gidn = Chuyén nghiép
= Speed - Nhanh chdng = [dp trung vito klhdach hang
\ = sympathy- Bdng fong /
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3.2. KE HOACH KINH DOANH NAM 2015 (HQP NHAT)

CHI TIEU Thuyc hién 2014 K¢é hoach 2015
USD Triéu VND USD Triéu VND
Téng doanh thu 55,468,617 1185919 | 62,029,789 1,318,133
Cac khoan giam trir (1,810,467) (38,708) | (1,425,581) (30,294)
Doanh thu thuin 53,658,150 1147211 | 60,604,208 1,287,839
Gia von hang ban (38,978,716) (833,365) | (42,809,796) (909,708)
Loi nhuin gop 14,679,434 313,846 | 17,794,412 378,131
Doanh thu hoat dong tai chinh 480,251 10,268 27,193 578
Chi phi hoat dong tai chinh (1,118,988) (23,924) | (388,692) (8,260)
- Trong do: chi phi lai vay (325,531) (6,960) | (388,692) (8,260)
Chi phi bn hang (21,013,550) (449,270) | (22,688.924) (482,140)
Chi phi quan 1y doanh nghiép (1,590,764) (34,011) | (1,748,862) (37.163)
Lai /(15) tir hogt ddng kinh doanh | o <c5 o) (183,090) | (7,004,873) (148,854)
Thu nhap khac 497,400 10,634 249,663 5,305
Chi phi khac (187,041) (3,999) (349,117) (7,419)
Lgi nhuin khac 310,359 6,635 99,454 2,113
Lai/ (L5 ruge thué (8,253,258) (176,455) | (7,104,327 (150,967)
Chi phi thué TNDN hi¢n hanh i i ; i
Chi phi thué TNDN hodn lai 1,882 40 ) _
Loi nhuin/(15) sau thué (8,251,376) (176,414) | (7,104,327) (150,967)
Loi nhuan/(18) ctia c6 déng thiéu sb (22,976) (491) ) ;
Lei nhugn/(3) trong nim (8,274,352) (176,906) | (7,104,327) (150,967)

Phac thao ké hoach kinh doanh nim 2015

- Trong nim 2015, Cong ty dat muc tidu ting truong hon nita trong doanh thu dé thiét lap mot
vi thé trén thi truong véi viée ting cudng nang luc hoat dong ban hang va tung ra san pham
méi. Hon nira, Cong ty co ke hoach théng qua vi€c giam chi phi trong nha may va sir dung
hiéu qua hon nita chi phi tlep thi dé nang cao loi nhuan.Cong ty tlep tuc dugc su ho tro suc
manh tir tp doan Kirin dé tdi da hoa kinh doanh ctua Céng ty bang cach phat trién cac san
phim mo&i voi chat luong cao nhat trén thé gidi, dap Gmg nhu cau thay ddi cua ngudi tiéu
dung.
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- Cong ty tiép tuc ddt wu tién hang dau cho san phdm chinh "Tra bi dao"dé ting cudng
thuong hi¢u "Wonderfarm". Béng cach thiét 1ap vi tri vitng manh ctia thuong hiéu, Cong ty
s€ phat trién cac san pham khac mang thuong hiéu "WONDERFARM" cling véi cic san
pham thuong hiéu manh"KIRIN" khéc.

- Cong ty du kién tong doanh thu s& dat khoang 1.318 ty VND ting 11% so v6i 2014, 15
trude thue khoang 151 ty VND.

Chién luge phat trién nim 2015:
1. Khéi Sales

- Tiép tuc va mo rong khai thac KA
- Tang loyalty shop, m¢ rng d6 phu céc cira hang )
- Xem x¢ét thuc hién chinh sach chién lugc voi NPP va co ché quan ly kénh ban si

1. Khbi san xuat
- Tiép tuc thyc hién ti€t giam chi phi
- Nang cao hon nita chat lugng san pham

2. Hop tac (San xqét-Logictics & Sales) )
- San xuat du so lugng va dung thoi gian, giao hang ding thoi han va dung dia diém.

4. Khbi van phong )
- Nang cao ky nang quan 1y cho d6i ngli quan ly cap trung )
- Hoan chinh h¢ thong tich hop dit liéu co ban (ban hang, san xuat, nhan su)

5. Phat trién ngudn nhan luc, ning cao co ciu t6 chirc
- Phat trién va thyc hién chuong trinh dao tao thiét ké riéng cho nhén vién theo tung cép do,
tirng phong ban.
- Pay manh thyc hién hoat dong kinh doanh huéng dén khach hang trén toan Cong ty
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4.BAO CAO TINH HINH HOAT PONG TRONG NAM 2014

4.1. BAO CAO TINH HINH THUC HIEN KE HOACH SXKD NAM 2014 CUA BAN
GIAM POC

4.1.1. TO CHUC NHAN SU
(Xem phu lyc 1 dinh kém)

4.1.2. NGUOI LAO PONG

Tai ngay 31 thang 12 ndm 2014, nhém cong ty c6 1539 nhan vién (ndm 2013: 1423 nhén vién).

Tém tit chinh sach ddi véi nguoi lao dong
Cong ty ap dung Luat Lao Pong va cac van ban dudi Luat trong viéc tuyén dung, ky két
hop dong lao dong, quan ly va thuc hién cac ché do chinh sach doi voi nguoi lao dong trong
Cong ty

Nhu céu tuyén dung, ké hoach huén luyén cac vi tri quan 1y, k¥ thut va cong nhan: Cong
ty dang ky cac nhu cau tuyén dung cong nhén tai cac trung tam gioi thi€u viéc lam cua tinh; dbi
vdi cac vi tri quan trong, cong ty sé tuyen dung thong qua cac cong ty mdi gioi chuyén nghiép,
ding quang cdo trén bao (uu tién cho cic img vién c6 hd khau thuong tra tai khu vuc, ching chi
chuyén moén va kinh nghiém).

Trong giai doan dau gia nhép Cong ty, cong nhan vién dugc hudng dan boi cac chuyén
gia k¥ thuat, cac cap quan 1y vé& cach van hanh may moc, thiét bi, k¥ ning ban hang... va tuan
thi cac qui dinh vé an toan lao dong. Trong qua trinh lam viéc, cong nhan pho thong, nhéan vién
ky thuat, nhan vién ban hang thuong xuyén dugc tham gia cac khoa huén luyén dé nang cao tay
nghe.
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4.1.3.TINH HINH THUC HIEN KE HOACH KINH DOANH NAM 2014
4.1.3.1. Tinh hinh chung vé kinh té

+ Tinh hinh thé giéi

Bitc tranh kinh té 2014 khong kha quan

Trai qua nam thir 7 ciia cudc suy thoai sau khung hoang tai chinh thé giéi nim 2008, nén
kinh té thé gi¢i tiép tuc di mat voi nhitng nguy co méi de doa nhan chim sy phuc héi kinh té con
dang chép chitng. Khac voi nim 2008, 1an nay mdi nguy 16n nhit khéng dén tir thi trudng tai chinh,
ngan hang hay nguyén vat liéu ma dén tir cac cudc xung dot chinh tri lién luc dia.

Panh gia chung v& nam 2014, ngoai trir My, phan con lai cta thé gigi déu dang gip khod
khin. Khu vic dong Euro van ngup lin trong kho khin, ng cong chéng chat, that nghiép tran lan.
Ngay ca Pirc, qudc gia manh nhat khdi ciing dang tri tré va khong thé 1a “diu tau” kéo nhimg nude
dang trong vong nguy hiém nhu Y, Tay Ban Nha, B6 Dao Nha, Hy Lap, Sip, ...

Nga dang ¢ trong tinh trang suy thodi kinh té va tai chinh, co thé phai mét hai nim dé khoi
phuc tr6 lai. Nhat Ban dang gap phai kho khan khi quyet dinh tang thué, ting ngan sach qudc
phong. Trung Qudc van chat vat trong sy chuyén dich co céu kinh té tir dau tu sang tiéu dung, véi
muc tang truéng giam xuong quanh mtrc 7%.

Nhitng nuéc phat trién & chau A - Thai Binh Duong (Han Qudc, Uc, Singapore, Dai Loan,
New Zealand) van giit dugc mirc ting truong kha quan, binh quan trén 3%. Tuy nhién khi
ASEAN nam 2014 chi dat dwoc mirc tang truong 4,7%, giam so voi muc 5,2% nam 2013, do kinh
te Thai Lan syt gidm trudc nhimg blen ¢b chinh tri trong nuéc. Tai An Do, sau cude khing hoang
tién t&, nén kinh té cling tré nén bat 6n dinh va mirc ting truéng bi chiing lai.

Theo du bao cta IMF, nén kinh té thé giéi nam 2015 s& phuc hdi manh hon, ting truong
toan cu dugc du bao 1a 4% tang 0,6 diém phan trdim so véi du bao ting truong nam 2014,

+ Tai Viét Nam:

Theo déanh gia cua Uy ban Gidm sat tai chinh Qudc gia, kinh t& Viét Nam trong nam 2014
kha quan hon 2013 vé6i 6n dinh kinh té vi mé dugc duy tri viing chic, ting truong kinh té phuc hoi
13 nét va dong déu, thi truong tai chinh ¢ nhitng chuyén bién tich cuc, can dbi ngan sach dwoc cai
thién.

Theo s6 liéu do Téng Cuc Théng ké cong bd, ndm 2014 1a ndm dau tién trong ké hoach 5
nam (2011-2015) ké tir 2011 dén nay, tang truong kinh té khong chi vé dich ma con vuot ké hoach.
So véi ké hoach chi tiéu tang truong kinh té 5,8% ma Qudc hoi dua ra thi nam 2014 dat 5,98% qua
1a con s6 dang mimng cho nén kinh té Viét Nam. Mirc ting truong nim 2014 cao hon mtc ting
truong 5,25% ciia nam 2012 va 5,42% ciia nam 2013 cho thdy dau hiéu tich cuc cua nén kinh té
trude bbi canh cé nhiéu bat 6n lién quan dén tranh chap linh hai tai khu vuc bién Pong va bién Hoa
Pong. Mic ting trudng cd dau hiéu hdi phuc nay da giup cho nén kinh té vi mé c6 dugc sy on dinh
- muc tiéu ma Viét Nam theo dudi trong nhiéu nim nay.
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TANG TRUONG GDP CUA VIET NAM TU 2007 — 2014
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Su hoi phuc cua nén kinh té Viét Nam trong nam 2014 1a co s& quan trong dé cac chuyén
gia kinh té théng nhét quan diém va dit ra muc tiéu ting truong 6,2% trong nam 2015.

+ Cong ty Interfood

Nim 2014, mic di Cong ty khong hoan thanh ké hoach san xuit kinh doanh da dugc Dai
hoi ¢6 dong nim 2014 chap thuan, nhung ciing dugc xem 14 nim thanh cong khi doanh s6 ban ciia
Cong ty tang 16% so voi ndm 2013 cing véi viée tung ra san pham méi “Tra Xanh Huong Chanh”
tir thang 4/2014 va san phim moi da dong gop mot phan dang ké chiém ty trong 4% doanh sé cho
Cong ty.

Cong ty tiép tuc tip trung vao viéc cai tién chit luong san pham phu hop véi stic khoé va
nhu ciu ciia ngudi tiéu dung va tap trung vao xay dung 4 dong san pham chu luc 1a Tra bi dao,
Nu6c Yén, nhin hang Kirin va Tra Xanh. Bén canh dong san pham truyén thong cua
WONDERFARM, Céng ty da dau tur vao cac san pham thudc nhin hang Kirin, day 1a dong san
pham hién dai ca v& y tudng va cong nghé san xuit.

Thong qua viée két hop cac san pham truyén théng va cc san phidm hién dai Cong ty da
nang cao chit luong san pham, xay dyng hinh anh va gia tang sy hién dién tai cac diém ban, 1am tbt
cong tac dich vy khach hang, quan ly gia ban thong nhat nhdm han ché xung dot gia trén kénh,
tham nhép cac kénh phan phdi méi nhu co ‘quan xi nghiép, truong hoc, bénh vién.. . két qua da tao
dugc vi thé viing chic cho cac dong san pham chii dao Tra Bi Pao, Nudc Yén, san phim dira, nhin
hang Kirin Tra Xanh, din dén tong doanh thu nim 2014 ting 16% so véi nam 2013.
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4.1.3.2. Cac nhan t6 chinh dnh hudng dén doanh thu, chi phi va lgi nhuin ciia Cong ty

a/ Hoat dong san xuét kinh doanh

CHi TIEU Thuec hi¢n 2913 (da kiém K& hoach 2014 Thue hi¢n 2(,)14 (da kiém Ting/gidm (%)
toan) toan)
in . on So voi So voi
USD Tri¢u VND USD Triéu VND USD Triéu VND 2013 KH
Téng doanh thu 48,785,258 | 1,022,019 61,666,000 | 1,299,919 55,468,617 | 1,185,919 16% 9%
Céc khoan gidm trir (1,378,214) (28,873) | (1,366,000) (28,795) | (1,810,467) (38,708) 34% 34%
Doanh thu thudn 47,407,044 993,146 60,300,000 | 1,271,124 53,658,150 | 1,147,211 16% | -10%
Gia vén hang ban (33,846,665) |  (709,078) | (43.455,000) | (916,031) | (38,978,716) | (833,365) 18% 9%
Loi nhuan gop 13,560,379 284,068 16,845,000 355,003 14,679,434 313,846 | 10% | -12%
Doanh thu hoat déng ti chinh 46,081 2,596 - - 480,251 10268 |  296% 0%
Chi phi hoat dong tai chinh (639,834) (15,946) (724,000) (15262 | (1L118.988) (23,924) 50% 57%
Chi phi ban hang (19,788,026) |  (414,546) | (21,211,000) | (447,128) | (21,013,550) |  (449,270) 8% .
Chi phi quan 1y doanh nghiép (1,743,868) (36,533) | (1,898,000) (40,010) | (1,590,764) (34,011) % | -15%
dLé‘; 1/1 (110) tir hoat dgng kinh (8,565,268) | (180,361) |  (6,988,000) | (147,307) |  (8,563,617) | (183,090) 2% | 24%
Loi nhuan khac 4,968,564 104,114 - - 310,359 6,635 | -94%
Lii / (L§) trude thué 3,596,704 76,247 6,988,000 147,307 8,253,258 176,455) | 131% | 20%
(Lo) (3,596,704) | (76,247) | (6,988,000) | (147,307) | (8,253,258) |  (176,455)
hi phi thué TNDN hién hanh - - s =
Chi phi thu¢ ten (150,817) (3,173)
Chi phi thué TNDN hon lai (21,882) (458) - - 1,882 40 -
Loi nhuin/(13) sau thué (3,769,403) (79.877) | (6,988,000) | (147,307) | (8,251,376) | (176414) | 121% | 20%
Loi nhuan/(10) ctia ¢0 dong (171,845) (3,600) - - (22,976) @) | -86%
thiéu s0
Loi nhuin/(13) trong nim (3,941,248) (83477) | (6,988,000) | (147,307) | (8,274,352) | (176,906) | 112% | 20%
- Doanh thu ban hang
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Trong nam 2014 Cong ty da mo rong thém cac diém ban trén toan qudc, tung thém cac mit
hang mdi, trién khai thém cac chuong trinh ban hang, hd trg dic biét cho khach hang va doi
ngil nhan vién ban hang, nhim gia ting stc mua cua ngudi tiéu dung. Tuy nhién do tinh
hinh hinh kinh té chung khé khan 1am ngudi tiéu dung thit chat chi tiéu, cong véi tinh hinh
canh tranh gay gt trén thi truong nudc giai khat lam cho Cong ty khong thé hoan thanh ké
hoach san xuat va ban hang. Két qua nam 2014, doanh thu thuan dat 1,147 triéu déng, tang
16% so véi nam 2013, nhung chi dat 90% ké hoach dé ra.

Gia von hang ban .

Trong nam 2014, gid mua nguyén vit liéu ddu vao cho mot s6 san pham chu luc nhu lon
nhom, dudng, nguyén li¢u dura tang, tuy nhién Cong ty tiép tuc duy tri cac phuong an san
xuét tiét kiém, nang cao hiéu sudt san xuat, lam cho gia thanh giir mac 6n dinh 73% doanh
thu thudn, tang 1% so v&i 72% nhu muc tiéu da dat ra.

Chi phi hoat dong tai chinh )
Chi phi tai chinh ting chu yéu do bién dong chénh l&ch ty gia trong nam.

Chi phi ban hang

Trong nam 2014, Cong ty ddy manh cic chuong trinh hd tro ban hang nhu chuong trinh
chiét khiu dic biét, cac chuong trinh khuyén mai, thuong doanh s6 cho nha phan phéi va
d6i ngii ban hang, chuong trinh khach hang trung thanh cho cac diém bén ... lam cho chi phi
ban hang van duy tri & mirc cao dat 39% doanh sd.

Chi phi quéan ly doanh nghiép i ) )
Chi phi quan ly doanh nghiép trong nam 2014 gitt 6n dinh & mirc 3% doanh so theo ké
hoach.

b/ Hoat dong tai chinh:

Duy tri khoan vay ndi by nude ngoai khong tai san dam bao tur Kirin tri gia 18 triéu USD
trong tong muc tin dung duoc cip tri gia 42 tridu USD dugc cip tir nim 2013 dé b sung
von hoat dong cua Cong ty va Cong ty con.

Trong thang 12 nam 2014, Cong ty phat hanh 21.000.000 cd pl}ﬁn ménh gia 10.000
Do6ng/co phan cua Cong ty cho Kirin véi gid ban 1a 10.000 Dong / ¢6 phén theo hinh thice
phat hanh riéng 1€ co phan.

Cong ty da thanh toan cac khoan no tri gia 10 tri¢u USD cho Kirin tur s tién thu duoc tir ¢b
phiéu va vbn luu dong trong thang 12 nim 2014.

¢/ Hoat dong dau tu:

Trong nam 2014, Cong ty da khong dau tu bén ngoai ma tap trung dé cai thién viéc khoi
phuc thi phan déc biét tdp trung vao san pham tra bi dao WONDERFARM va tung ra san
pham mdi mang thuong hi¢u Tra Xanh WONDERFARM.
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- Congty da dau tu cho cac hoat dong quang céo trén truy;én hinh va phuong tién truyén
thong khéc tri gia khoang 3,6 tri¢u USD trong ndm 2014 d¢€ duy tri va tang doanh thu ban
hang.

4.1.4. TINH HINH TAI CHINH VA CAC CHI TIEU CO BAN NAM 2014 (HQP NHAT)

4.1.4.1 Tinh hinh tai chinh

Chi tiéu 2013 2014 % ting/giam
VND *000 VND *000 %
Tong gia tri tai san 663,521,806 | 664,011,912 0.07
Doanh thu thuan 993,145,886 | 1,147,211,227 15.51
Loi nhuan tr hoat dong kinh doanh (180,361,053) | (183,090,156) 1.51
Loi nhuén khac 104,114,393 6,635,478 (93.63)
Loi nhuan trude thué (76,246,660) | (176,454,678) 131.43
Loi nhuén sau thué (79,877,658) | (176,414,444) 120.86
Ty 1¢ loi nhuén tra cd tirc (2,709) (3,468) 28.2

4.1.4.2 Cac chi tiéu tai chinh co ban nam 2014:

Chi tiéu Dt‘i’l‘l‘hvi 2013 | 2014 | Ghicha
1. Chi tiéu vé kha ning thanh toin
+ Hé sb kha ning thanh toan ngan han:
TSLD / No ngan han lan 0.69 0.81
H¢ s6 thanh toan nhanh:
(TSLP - Hang t6n kho) / No ngin han lan 0.29 0.38
2. Chi tiéu co ciu von
+ Heé s6 No / Tong tai san % 90 85
+ Hé s6 No / Vén chit so hitu % 101 79
3. Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho:
Gia vn hang ban / Hang t6n kho binh quan lan 3.93 4.63
Doanh thu thudn / Tong tai san lan 1.50 1.73
4. Chi tiéu vé kha niing sinh 1oi
+ Hé s6 loi nhuén sau thué / Doanh thu thuan % ®) (15)
+ Hé sb loi nhuan sau thué / Vén chu sé hiru % (14) (25)
+ Hé sb loi nhuan sau thué / Tong tai san % (12) (27)
+ Hé s6 loi nhuén tir hoat dong kinh doanh / Doanh thu thuan % (18) (16)
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4.1.5. NGHIEN CUU VA PHAT TRIEN SAN PHAM

Tiep tuc nghién ctru va duy tri phat trién san pham mai theo xu hudng va nhu cau ti€u dung
cua thi truong; “san pham c6 ngudn goc tur thi€n nhién va c6 lgi cho stic khoe”.

Dau tr mé rong san xudt kinh doanh cac mat hang nuéc giai khat c6 loi cho sirc khoe ciia
nguoi tiéu dung théng qua thuong hiéu cha lyc Wonderfarm va cac thuong hiéu ndi tiéng khéc tir
tap doan Kirin nhim dap tng xu huéng tiéu dung ting nhanh ddi v6i cac mit hang nudc giai khat
dén tir thién nhién va c6 loi cho ste khoe con nguoi;

- Nam 2014 doanh s6 ban ciia Cong ty tang 16% so voi nam 2013 cung voi viée tung ra san
pham moi “Tra Xanh Huong Chanh” tir thang 4/2014 va san pham m6i dé dong gop mot phan dang
ke chieém ty trong 4% doanh s6 cho Cong ty.

4.1.6. TRACH NHIEM XA HQI DOANH NGHIEP
Interfood Mang Qua Trung Thu Pén Véi Tré Em Nghéo Tai Can Tho Va An Giang

Vé6i mong mubén mang dén niém vui cho cac em thiéu nhi & cic x3 ving sau ving xa nhan
dip Tét Trung thu, Cong ty da phdi hop cling Bao Thanh Nién va cling cc nha tai trg khac da di
thim va ting qua Tét Trung thu cho tré em c6 hoan canh kho khin tai Can Tho va An Giang vao
ngay 5/9/2014.

Kirin Player Escort Pong Hanh Cung Cup Béng P4 Nir Chau A Viét Nam 2014

Vong chung két giai vo dich bong da nit Chau A 2014 (AFC Women’s Asian Cup 2014) do
Viét Nam dang cai dién ra tir ngay 14-25/5/2014 tal san van dong (SVD) Théng Nhit va Binh
Duong véi su tham gia cua 08 doi tuyen nir xuat sic nhat chau luc: Viét Nam, Uc, Nhat Ban,
Jordan (Bang A) va Han Qudc, Trung Qudc, Thai Lan, Myanmar (Bang B).

La thanh vién ctia Tap doan Kirin, mdt trong nhitng nha tai trg chinh cua cudc thi, Kirin-
Interfood da t6 chirc chuwong trinh Player Escort nham tao diéu kién cho cac bé tir 6 - 12 tudi yéu
thich bong d4 c6 co hoi tham gia vao mot trong nhiing sy kién bong da 16n nhat khu vuc va cing
dong hanh véi cac nit tuyén thii ra san bong.

Chuong trinh Kirin Player Escort da chon ra 22 bé clng ra san v4i cac nit tuyén thu trong
tran dau gitra d6i tuyén Nhat Ban, duong kim v6 dich bong da nir thé gidi, va Australia, duong kim
vO dich bong da nit chau A, va cung tham du trdn dau cung voi phu huynh.
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4.1.7. QUAN HE CO PONG

- Tang von di€u 1€ va thay doi cau trac c6 dong

Trong ndm 2014, Cong ty thuc hién ting vbn diéu 1¢ tr 501.409.920.000VND VND thanh
711.409.920.000VND (twong duong tang tur 50.140.992 ¢ phan 1én 71.140.992 ¢6 phan), thong
qua viéc phat hanh riéng 1¢ 21.000.000 c6 phan. Trong do:

. Kirin da tang co phan ctia minh trong Cong ty va tryc tiép nim gitr dén 94, 69% thong qua
viéc mua 21.000.000 cb phan phat hanh tir Cong ty théng qua phuong 4n phat hanh c6 phan riéng
1¢ trong thang 12 ndm 2014.

. Dén thoi diém hién tai c6 dong thiéu sd cua Cong ty dang nim giir khoang5,31% tong sb
c0 phieu dang luu hanh cua Cong ty.

- Co ture

Dai hoi c6 dong thuong nién nam 2015 cua Cong ty da thong qua viéc Cong ty khong ké
khai va chia co tirc nam 2014 do 10 phat sinh trong hoat dong kinh doanh nam 2014.
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4.2. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
4.2.1. PANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA CONG TY

Trong nim 2014, Cong ty da lam kha tot cong viéc dinh hudng chién luoc cho hoat dong
SXKD cua Cong ty vdi muc tiéu ting truong bén viing, lay hi¢u qua va nang cao gia tri doanh
nghi¢p lam trong tam.

Mot trong nhitng chu truong quan trong cua Cong ty trong nam 2014 la khong dau tu dan trai
dé tap trung phat trién nhitng san phdm chién lugc. Bén canh d6 tiép tuc kién toan bo may td
chire tir cong ty me dén cac Cong ty con.

Cong ty da chu trong t61 viée kiém soat toc do tang truong, linh vuc, khu vuc tang trudng va
chat luong téng truong doanh thu trong nam 2014 cling nhu tap trung vu tién von phuc vu san
xuat kinh doanh c6 hiéu qua va da co sy phat trién ding huéng;

Cong ty da thyc hién thanh cong phuong an tang vén diéu 18 théng qua viéc chio ban riéng 1é
c0 phan.

Viéc ra soat, stra d6i, bd sung cac quy dinh, quy trinh duge tién hanh thuong xuyén, dam bao
tinh phu hop ctia quy dinh ndi bd vdi thuc tién hoat ddng kinh doanh va tuén tha cac quy dinh
phap luat.

Cong ty da tuan thu t6t cac quy trinh hoat dong theo cac yéu cau cua hé théng quan tri ndi bo.
Tuén thu cac yéu cau ciia chuin muc ké toan va cac ché do ké toan hién hanh.

Hoi dong quan tri thong nhét véi y kién cta Cong ty kiém toan KPMG Limited tai Vietnam la
Béo cdo tai chinh ndm 2014 cta Cong ty da phan anh trung thuc va hop ly vé tinh hinh tai
chinh, két qua hoat dong kinh doanh cua Cong ty.

4.2.2 PANH GIA CUA HPQT VE HOAT PONG CUA BAN GIAM POC CONG TY

Ban Giam déc (BGD) cong ty c6 06 thanh vién dii co ciu dé hoat dong theo quy dinh cia didu
1€.

Trong nim hoat dong ctia Ban Giam ddc dd dat dwoc nhing két qua tdt. Cac nghi quyét, quyét
dinh ctia Hoi dong quan tri da duoc Ban Giam dbc bam sat va trién khai theo tinh hinh thyc té
cua cong ty, luoén co su dong thuén rt cao ciia Ban Giam déc va 1a su két hop tri tu¢ cua moi
thanh vién cua Ban Giam dbc; cong tac kiém tra giam sat viéc thue hién cac nghi quyet cua Hoi
ddng quan tri duoc ting cuong. Ngoai ra Ban Giam déc va cac thanh vién Ban Giam déc di tich
cuc tham gia va tryc tiép chi dao cic phong ban trong qua trinh trién khai thuc hién nghi quyét
cua Hoi déng Quan tri trén tit ca cac linh vuc hoat dong cua Cong ty, dac biét 1a hoat dong san
xudt kinh doanh va da c6 sy phat trién ding hudng;

BGD d thyc hién cong tac bao cdo, cong bd thong tin dung quy dinh.

Cong tac hach toan ké toan va quan 1y tai chinh ciia cong ty nhin chung d3 dam bao ghi nhan
day du, trung thuc, khach quan moi hoat dong ctia cong ty, bdo cdo tai chinh cua cong ty da
dugc cong ty kiém toan doc lap KPMG Limited tai Vietnam ra soat.

BGD t6 chtrc hop thuong ky hang tudn va hop bat thuong khi phat sinh cac vin dé lién quan
den cac quyét dinh vé hoat dong cua tap doan, thuong xuyén xin ¥ kién | dong gop tir HDQT khi
trién khai thuc hién nghi quyét cua dai hoi ¢ dong; thao luan va quyet dinh v€ nhiing van deé
chinh yéu cua cong ty thuc hién nguyén tic cong khai va minh bach. Dé xuit, giai quyét, thio
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g0 kip thoi nhiing vuéng méc trong hoat dong san xuét kinh doanh, ché @6 dbi voi ngudi lao
dong. Cac quy€t dinh cia BGD phu hop vo1 chirc ndng va quyén han theo quy dinh cua phap
luat va diéu 1€ cong ty.

Béo cdo Thuong nién 2014 Page 59 15/04/2015



e

2" INTERFOOD

BAO CAO THUONG NIEN 2014

4.3. QUAN TRI CONG TY

4.3.1. HOI PONG QUAN TRI

4.3.1.1. Thanh vién va co ciu

, ] Ti I8 56 hiru
So Ho va tén Chirc vu B6 nhi¢m M.l o Chire Qanh trong €0 pP .
TT ‘ : : nhiém Cong ty quyén biéu
quyét
L Tong Giam Doc dén R
1 MICHIO NAGABAYASHI | Chu tich HbQT 31/05/2011 16/3/2015 ngdy 16/03/2015 Khoéng
3 | TAKAYUKI MORISAWA |  Thanh vién 11/12/2013 G‘a“::gﬁfhhanh Khéng
4 | HIROSHI FUJIKAWA Thanh vién 14/03/2011 Thanh vién khong Khong
dicu hanh
5 NGUYEN THI KIM LIEN Thanh vién 15/08/2006 Giam doc tai chinh 0.017%
Thanh vién khong
Thanh vién / dicu hanh dén ngay
6 TORU YAMASAKI (Chu tich (1 12 6//0043//2200112 5; ) 15/03/2015’, Khong
HDbQT) Tong Giam Doc tir
ngay 16/03/2015
4.3.1.2. Cac cudc hop ciia HDQT:
STT S6 budi ho Ly do khén
Thanh vién HDQT Chitc vu °P Ty 18 y g
Q : tham du y tham du
1 Ong Michio Nagabayashi Chu tich 12 100%
2 | Ba Nguyén Thi Kim Lién Thanh vién 12 100%
3 Ong Hiroshi Fujikawa Thanh vién 12 100%
4 Ong Toru Yamasaki Thanh vién 12 100%
5 Ong Takayuki Morisawa Thanh vién 12 100%

4.3.1.3. Hoat dfng giam sat cia HPQT

a. Hoat dong giam sat cia HPQT ddi véi Tong Giam doc:
06 thiang diu nim 2014:
- Xem xét két qua hoat dong Quy 1&11/2014, va chuan bi cho Quy III & 1V/2014;

- Chao mua cong khai c6 phiéu Cong ty;

- K& hoach kinh doanh ndm 2014, béo c4o tai chinh da kiém toan nim 2013, t6 chuic dai hoi
c6 dong thuong nién nam 2014, qui ché quan tri Cong ty, tang von di€u 1¢ va diéu chinh
giay chung nhén dau tu;
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- Thay di thanh vién cha chét, bd sung muyc tiéu hoat dong, diéu chinh diéu 1é Cong ty va qui
md kinh doanh cua Cong ty;

- Thué nha xuéng, vin phong va hop dong gia cong san xuat voi Cong ty C6 phan Thyc pham
AVA;

- B0 nhiém Cong ty kiém toan doc 1ap cho cac nam tai chinh 2014-2015.

06 thang cudi nim 2014:
- Xem xét két qua hoat dong Quy III & IV/2014, va chuan bi cho Quy 1& 11/2015;

- Phat hanh ¢ phin cho nha ddu tu du tiéu chuan va st dung sb tién thu duogc tir viée phat
hanh ¢6 phan.

- Thay d6i thanh vién chu chét.
- Phat hanh riéng 1¢ ¢ phan.

b. Hoat ddng giam sat cia HDQT dbi véi cac tiéu ban va cic can b quan Iy khac:
06 thang diu nim 2014:
- Tb chirc dai hdi cd dong thuong nién nam 2014,

- Dong tai khoan ngan hang, bd nhiém thanh vién chu chét va chir ky ngan hang duoc uy
quyeén.

- B nhiém giam dbc va chit ky duge iy quyén cua chi nhanh Cong ty tai Ha Noi.

- Céc khoan vay ngan han cap boi Kirn.

06 thang cudi nim 2014:
- Thay ddi dia chi chi nhanh tai Ha Noi.

4.3.1.4. Cac nghi quyét/quyét dinh ciia HDQT, Pai Hji Co Pong

STT | S6 nghi quyét Ngay Noi dung

1 RBM140117 17/01/2014 | Chao mua cong khai c6 phiéu Cong ty;

Ké hoach kinh doanh nam 2014, bao cao tai chinh da
b RBM 140220 20/02/2014 kiém toan nam 2013, to chuc dai hoi c6 dong thuong
nién ndm 2014, qu1 ché quan tri Cong ty, tang von didu
1¢ va didu chinh gidy chimg nhan dau tu;

Thay déj thanh Viép cht chét, bd sung muc tiéu hoat
3 RBM140321 21/03/2014 dong, dicu chinh diéu 1€ Coéng ty va qui md kinh doanh
cua Cong ty;
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4 AGM-2014 10/04/2014 Quyét dinh cta Dai hoi ¢d dong thuong nién nam 2014,

5 RBM140414 | 14/04/2014 | Pong tai khoan ngén hang, bd nhiém thanh vién chu chét
va chit ky ngan hang dugc uy quyén.

6 RBM140424 | 24/04/2014 B6 nhiém giam dbc va chit ky dugc iy quyén cua chi
nhanh Cong ty tai Ha Noi.

7 RBM140428 | 28/04/2014 | Thué nha xuong, van phong va hop dong gia cong san
xuat voi Cong ty CO phan Thuc pham AVA;

8 RBM140520 | 20/05/2014 B6 nhiém Cong ty kiém toan doc lap cho cic nim tai
chinh 2014-2015.

9 RBM140617 | 17/06/2014 | C4c khoan vay ngan han cép boi Kirin.

10 RBM140728 | 28/07/2014 | Phat hanh ¢ phan cho nha dau tu du tiéu chuén va su
dung s0 tien thu dugc tur viéc phat hanh c6 phan.

11| RBMI40915 | 15/09/2014 | Thay déi thanh vién chu chét.

12 | RBMI141027 |27/10/2014 | Thay déi dia chi chi nhanh tai Ha Noi.

13 RBM141112 | 12/11/2014 | phat hanh riéng 1é ¢6 phan.
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4.3.2. BAN KIEM SOAT

4.3.2.1. Thanh vién va co cAu

” ] Midn | Chicdanh [ Til¢ sé hiru c§
Ho va tén Chirc vu B0 nhiém in trong Cong | phan c6 quyén
TT nhié¢m ty bid X
] ieu quyet
1 | THAI THU THAO Truong ban 12/04/2012 Khong Khong
2 | OSAMU HARADA Thanh vién 10/04/2013 Khong Khong
3 | AKIRA SHIMIZU Thanh vién 10/09/2013 Khong Khong

4.3.2.2. Céc hoat dong ciia Ban Kiém Soat (BKS)

Trong nam hoat dong 2014, BKS cuia Interfood bao gdm 03 thanh vién, da dat muc tiéu tiép
tuc thuyc hién cong tac kiém tra, giam sat va kién nghi thyc hi€n nhitng thay doi can thict tai
Interfood trong cac 1anh vuc trong yéu sau:

- T6 chiic hop 01 ky vao thang 3/2014 dé xem xét tinh hop ly va giam sat dé xuit cua Ban
Giam dbc sira d6i mot s6 didu cua diéu 1 Cong ty C6 phan Thuc pham Qudc té va kiém tra phuong
an tang va st dung von diéu 18 di ting.

- Kiém soat cac chién lugc, hoat ddng, tai chinh ctia cong ty.

- Xem xét cac bao cao tai chinh; bio cao thuong nién tong két hoat dong san xuét kinh doanh
va chuong trinh ké hoach cua cong ty theo dinh ky.

- Xem xét cac bao cdo ctia don vi kiém toan.
- Cir trudng ban tham gia va dong gop ¥ kién cho hoi dong quan tri.
* Bao c4o thanh toan thi lao ban Kkiém soat nim 2014

Trong nim 2014, Hoi dong quan tri va Dai hoi ¢d dong cong ty quyét dinh khong ké khai va
thanh toan thu lao cho céc thanh vién Ban Kiém soat trong nam 2014 do hoat dong kinh doanh cua
cong ty bi 16 trong nim 2014. Ban kiém soat nhét tri véi quyét dinh cia HPQT va dé xuat
DHCDTN niam 2015 chép thuan.

4.3.2.3. Két qua giam sat d6i véi thanh vién H§i Pong Quan Tri (HPQT), thanh vién Ban
Giam Doc (BGD) va cac can by quén ly

- HDPQT cong ty ¢6 5 thanh vién du co cdu dé hoat dong theo quy dinh cua diéu 1é.

- BKS ghi nhén sy tich cyc cia HDQT trong nam 2014 trong viéc theo sat chlén lugc va hoat
dong cua Cong ty; nhanh chong va kip thoi dua ra nhimg quyét sach can thiét gitp BGD
trién khai tot cong viéc cia minh.

- Trong bdi canh nhu cau thi truong chung tang thdp, 4p luc canh tranh giita cac doanh
nghiép cung nganh tiép tuc gia ting. Nhidu doanh nghiép trong nganh c6 doanh thu giam
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manh. Tuy Vay,‘HDQ"lj, BGD va cac can by quan ly gﬁa IFS da hoan ‘the‘mh xuét sdc muc
tiéu san lugng dé ra. Két thic nam 2014, doanh thu thuan dat 1.147 ty dong tang 16% so voi
nam 2013;

HDQT va BGD da thanh cong khi trién khai phuong an ting von diéu 1é théng qua viée
chao ban riéng 1€ c6 phan.

Tang cudng cong tac khuyén mii, quang cdo dé nang cao hinh anh cong ty va ting doanh s
cho san pham.

Thuc hién cong tac bao cao, cong bd thong tin dung quy dinh.

Trong nim 2014, Ban kiém so4t chua phat hién truong hop bat thuong nao trong hoat dong
cua Cong ty.

Cong ty da tuan thu tot cac quy trinh hoat dong theo cac yéu cau cua hé thdng quan tri noi
bo. Tuan tha cac yéu ciu ciia chuan muyc ké toan va cac ché d6 ké toan hién hanh.

Vé cong tac quan tri, thuc hién Thong tu 121/2012/TT-BTC cia Bo Tai chinh ngay 26
thang 7 nam 2012, quy dinh vé Quan tri Cong ty ap dung cho cac cong ty dai ching, IFS da
soan thao va ban hanh stra d6i mét s diéu cua Diéu 18 Cong ty. Tlep d6, Quy ché Quan tri
Cong ty ciing dugc stra d6i va ban hanh, nhim hudng din va cu thé hoa viéc thi hanh cac
quy dinh vé& Quan tri Cong ty quy dinh trong thong tu méi. Day 1a két qua tu nhing nd lyc
16m cia HPQT trong viéc dam bao tuan thu ludt dinh, dong thoi thé hién quyet tam cua Ban
lanh dao Tap doan nhim nang cao chat lugng cong tic quan tri trong nam 2014 va cac nim
tiép theo.

Cong tac hach toan ké toan va quan 1y tai chinh ciia cong ty nhin chung da dam bao ghi
nhan ddy du, trung thyc, khach quan moi hoat dong cua cong ty, béo cdo tai chinh ctia cong
ty da dugc cong ty kiém toan doc 1ap KPMG ra soat.

BKS danh gia cao tap thé¢ HPQT, Ban Giam ddc, Phong IT, Phong ké toan va cac phong
ban khac c6 lién quan da trién khai thanh cong giai doan 1 trong viéc nang cap AX.

4.3.2.4. Panh gia su phéi hop hoat dong giira Ban Kiém Soat véi Hoi Péng Quan Tri, Ban
Giam DPoc va Co Dong

BKS danh gia cao sy c6i md va thing thing trong viéc cong b thong tin ra bén ngoai cua
HDQT va BGP tao su tin tuong, minh bach dbi véi véi cac ¢ dong.

Nhin chung ndm 2014, BKS dugc cung cip ddy du cac thong tin vé tinh hinh hoat dong san
xuat kinh doanh va tinh hinh tai chinh cta cong ty va BKS da tham gia dong gop nhiéu y
kien voi HDQT, BGD trong cong tac quan tri Cong ty trong ndm 2014.

Trong nim 2014 BKS khéong nhdn duoc bat ky kién nghi nao cia cb déng vé sai pham cia
HDQT, BGD va can b quan ly cong ty trong qua trinh thuc hién nhiém vu.
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4.3.2.5. Kién nghi

a. BKS kién nghi HPQT va BGP tip trung, ting cuong cong tic 1ap ké hoach va quan ly chi
phi ban hang:
- Lap ké hoach chat ch@ cho cac chi phi quang cdo, ban hang va phan bd ngan sach cho phu
hop dé mang lai hiéu qua t6t nhit véi chi phi thap nhét.

- Tap trung, tang cuong cong tac quan Iy chi phi quang cdo, ban hang phu hop cho ting kénh
ban hang dé mang lai lgi nhuan cho cong ty.

b. BKS kién nghi HDQT va BGD tip trung, ting cuwdng cong tic quan ly sian xuat:
- Dic biét can quan tdm hon nira dén chat lugng san phdm nham tao dwoc sirc canh tranh trén
thi truong tor d6 mo rong thém thi phan dé dat dugc muc tiéu ké hoach de ra.

- Trong luc gia cac loai nguyén liéu c6 nhiéu bién déng nhu xing dau, dién ..., Cong ty cém
phai nim vimng cac thong tin va vén dung linh hoat cac hinh thirc mua ban Vat tur nhung van
dam bao dang quy ché mua sim va dem lai hiéu qua kinh té cao nhét.

- Tiép tuc ra soat dinh murc vat tu nguyén li€u, thuc hién triét d8 tiét kiém, tranh lang phi.

- Tiép tuc ra soat, hoan thién cac quy ché, quy dinh cua cong ty dam bao phu hop v6i cac van
ban phap quy hién hanh va bién dong trong hoat dong san xuat kinh doanh.

4.3.3. BAO CAO THU LAO VA CHI PHi HOAT PONG CUA HPQT VA BAN KIEM SOAT
NAM 2014

a. Thu lao

Dai Hoi C6 Dong Thuong Nién nam 2015 da quyét dinh khong ké khai va thanh toan thu
lao cho cac thanh vién Hoi dong quan tri va Ban Kiém soat trong nam 2014 do hoat dong kinh
doanh cua cong ty bi 10 trong nam 2014.

b. Chi phi hoat dong cia HPQT

STT Thanh vién HDQT Chirc vu ?g;l]il)l N§i dung thu nhap
1 Ong Michio Nagabayashi Chu tich 72.000 | Phi biét phai (Tir 1/2014 dén 12/2014)
2 | Ong Takayuki Morisawa Thanh vién 12.533 | Phi biét phai (Tt 9/2014 dén 12/2014)
3 | Ba Nguyén Thi Kim Lién Thanh vién 61.149 Luong (T 1/2014 dén 12/2014)
Tong cong 145.682

Ghi chu: Phi biét phai la khoan thanh toan ctia Cong ty cho Kirin Holdings Company Limited
(“Kirin”) theo hop dong bi¢t phai, Cong ty khong truc tiép chi tra cho cac thanh vién lién quan.

c. Chi phi hoat ddng ciia Ban kiém soat: Khong
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5. BAO CAO TAI CHINH

5.1. BAO CAO TAI CHINH RIENG VA BAO CAO KIEM TOAN PQC LAP NGAY
31/12/2014:

(Pinh kém ban copy)

5.2. BAO CAO TAI CHINH HQP NHAT VA BAO CAO KIEM TOAN PQC LAP NGAY
31/12/2014:

(Pinh kém ban copy)

Thay mit Cong ty Co phan Thuc phim Quaoc té
Chi tich Hoi dong Quan tri

(Pi ky va dong dau)

TORU YAMASAKI
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