PHU LUC V/ APPENDIX V

CONG TY CO PHAN THU'C PHAM QUOC TE

INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2017 (HQP NHAT)
PROPOSAL FOR BUSINESS PLAN 2017 (CONSOLIDATION)

Cin cir vao két qua kinh doanh thyc té nim 2016 va ning luc hoat dong kinh doanh caa Cong ty C6
phan Thuc pham Quéc té (“Céng ty”) va cdng ty con, Hoi ddng Quan tri (“HPQT”) dé xuét Dai
hoi dong c6 dong thudng nién nam 2017 (“PHPCD-2017") xem xét va phé duyét Ké hoach kinh
doanh nam 2017 cua Cong ty nhu sau:

Pursuant to the actual business result in 2016 and business operation capacity of Interfood
Shareholding Company (“Company”’) and its subsidiary, the Board of Management (“BOM ) of
the Company proposes the Annual General Meeting of Shareholders 2017 (“AGM-2017") to
consider and approve the Business plan 2017 of the Company as below:

Chi i Ké hoach 2017 Thuc hién 2016 Ty 1¢
) u Plan 2017 Actual 2016 Variance

Description uSD VND 000 usD VND *000 %
g;’.‘;% doanh thu 67,410,858 | 1,535,956,392 | 63,104,845 | 1,437,843,891 7%
gigllj‘g‘i’gﬁsg‘am tru (4,557,438) | (103,841,219) | (4,710,545) | (107,329,767) -3%
ﬁgf:;}et;‘;‘ngh:ear'\;i ces 62,853,420 = 1,432,115173 | 58,394,300 | 1,330,514,124 8%
g;it"gfg%%%i 22? | (41,958,928) | (956,034,182) = (40,265,603) | (917,451,772) 4%
IG“r’(');hr;‘rj‘)‘]}I tg‘-’p 20,894,492 | 476,080,992 | 18,128,697 | 413,062,352 15%
Doanh thu hoat dong tai
chinh - - 1,306,805 29,775,560 -
Financial income
Err:a%rlliglogigé)nr;%stal chinh (132,000) | (3,007,620) | (1,594.480)  (36:330,220) |  -92%
g:l'“ﬂg' et;ap’:egggsg (16,735,280) | (381,313,366) = (12,930,313) | (294,617,177 29%
Chi phi quan ly doanh
gge'::gfal & administration (1,999,876) |  (45,567,173) | (1,865533) | (42,506,175) 7%
expenses
L4i /(16) tir hoat déng kinh
doanh 2,027,335 46,192,832 | 3,045,176 69,384,340 | -33%
Net operating profit/(loss)
g?#e?r:ﬁgowgc 120,000 2,734,200 49,311 1123541 |  143%
gmeprhe'x‘;hean"ses (1,480,000) | (33,721,800) | (1,177,939) = (26,839,330) 26%
(L)(tj;];rhll:;rs] knheatc (1,360,000) | (30,987,600) | (1,128,628) = (25,715,789) 21%
La t(/'-(‘l’_)ogg"ggfgﬁg‘;ax 667,335 15205232 1916548 43668551  -65%
Chi phi thué TNDN hién
hanh i i (46595) | (1,061,659) i
Current corporate income ’ e
tax expense§
Chi phi thué TNDN hoén lai 37,368 851,430 36,531 832,367 2%
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Deferred corporate income
tax expenses

Lei nhuan/(16) sau thué
Net profit/(loss) after tax
Loi nhuan/(I8) cua c6 dong
thiéu sb (12,000) (273,420) (611) (13,928) |  1863%
Minority interest

704,703 16,056,662 1,906,485 43,439,259 -63%

Lgi nhuan/(18) trong nim
Net Profit /(Loss) for the 692,703 15,783,242 1,905,874 43,425,331 -64%
year

TOM TAT KE HOACH KINH DOANH NAM 2017
OUTLINE OF BUSINESS PLAN 2017

Trong ndm 2017, Cong ty dat muc tiéu ting doanh s6 va ma rong thi truong nham tao ra loi nhun
kinh doanh ciing nhu ting gia tri tai san thuong hiéu véi cac ké hoach nhu sau:
In 2017, the Company aims at increasing its sales volume and expanding its market to generate
operating profit as well as improve its brand equity with following strategies:
- Ting doanh sé va mé rong thi trudng bang cach mé rong hé thdng phan phdi, ting cuong hoat
dong ban hang va nang cao nang luc hoat dong cua doi ngii kinh doanh.
Increase sales volume and expand market by expanding distribution system, enhance selling
activities and improve competencies of its sales team.

- Thyc hién giam chi phi san xuét va sir dung hiéu qua chi phi ban hang nham nang cao lgi nhuan.
Implementation of manufacturing cost reduction and effective and efficient use of selling
expenses to improve profitability.

- Xay dung chién luoc sin pham dya trén nhu cau khach hang va phat trien hé thong hd tro thyc

hién chién luoc thdng qua chudi cung ng nham ting cuong nang luc canh tranh cua IFS trong
twong lai. Trong ndm 2017, Cong ty dau tu nhiéu ngudn lyc hon vao cac hoat dong kinh doanh,
nhu cai dat hé théng DMS (Hé thong Quan |y Phan phdi) va céc hoat dong tiép thi nham gia
tang mirc do nhan biét thuong higu cua ngudi tiéu ding.
Build a product strategy based on consumer needs and develop systems to support the
implementation of that strategy throughout the supply chain, leading to strengthened IFS
competitiveness in the future. In 2017, the Company invests more resources in selling activities,
such as introduction of DMS (Distribution Management System) and marketing activities in
order to enhance recognition of brands by consumers.

Cong ty dy kién tong doanh thu s dat khoang 1.535 ty dong (tang khoang 7% so Vi nam 2016) va
lai truge thue trong nam 2017 khoang 15 ty dong. Cac khoan chi phi khac bao gom 16 tur thanh ly
may mac san xuat banh quy da duoc ghi nhan la tai san khong st dung.

Total gross sales is expected to be approximately VND 1,535 billion (increase of approximately 7%

compared to the year 2016) and profit before tax in 2017 is about VND 15 billion. Other expenses
includes loss from liquidation of biscuit machineries which is recorded as idle assets.

Thay mat Hoi dong quan tri
On behalf of the Board of Management
Chu tich/ Chairman

(da ky va déng dau)
(signed and sealed)
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