PHU LUC 11 / APPENDIX II
Cong ty Cé phan Thuc pham Quac Té
INTERFOOD SHAREHOLDING COMPANY

BAO CAO HOAT PONG HOI PONG QUAN TRI NAM 2016
REPORT ON ACTIVITIES OF THE BOARD OF MANAGEMENT YEAR 2016

Tinh hinh hoat dong ctia Cong ty trong nam 2016/ Performance of the Company in 2016
Két qua hoat dong kinh doanh nim 2016/ Results of business operating activities in 2016

Ké hoach 2016 Thuc hién 2016 Ty 18
Chi tidu Plan 2016 Actual 2016 Variance
Description USD VND ’000 USD VND ’000
Ti gia/ Exchange rate Ti gia/ Exchange rate %
1 USD = 22,500 VND 1 USD = 22.785 VND

g;’gg doanh thu 64,238,822 | 1445373,485 63,104,845  1,437,843,801 99%
[C)thlj‘g‘i’ggsg‘am trir (4,026165) | (90,588,705) | (4.710,545)  (107,329,767) 118%
Doanh thu thuin
Net sales and services 60,212,657 | 1,354,784,781 = 58,394,300  1,330,514,124 98%
g(‘;; thf“g};i)%fv’s 22‘; | (41,893,944) |  (942,613,744) | (40,265,603) (917,451,772) 97%
g‘;’;s“sh;‘r%']}itg‘-’p 18,318,713 | 412,171,037 | 18,128,607 413,062,352 100%
Doann ffu hoat dang tai chinf . | 1,306,805 29,775,560 .
E?Aaﬂi'igfgiggnnsgega' chinh (222,000) (4,995.000)  (1,594,480) (36,330,220) 727%
g‘l'“‘;g' ;’Xap“egzgf (17,556,140) | (395,013,158) | (12,930,313) |  (294,617,177) 75%
Chi phi quan ly doanh nghiép
General & administration (1,815,720) (40,853,691) | (1,865,533) (42,506,175) 104%
expenses
L4i /(16) tir hoat dong kinh
doanh (1,275,147) (28,690,812) | 3,045,176 69,384,340 -
Net operating profit/(loss)
g?ﬁe?r;ﬁgokggc 120,000 2,700,000 49,311 1,123,541 42%
g?r']frhéx"ph;cses (1,380,000) (31,050,000) | (1,177,939) (26,839,330) 86%
(L)(tyr::rhllz)asr; knhe‘ic (1,260,000) (28,350,000) | (1,128,628) (25,715,789) 91%
'I;‘r"(')fll t(/L(‘i)otsg‘)’ggfghr‘;iax (2,535,147) (57,040,812) | 1,916,548 43,668,551 -
Chi phi thué TNDN hién hanh
Current corporate income tax - - (46,595) (1,061,659) -
expenses .
Chi phi thué TNDN hoan lai
Deferred corporate income tax (18,000) (405,000) 36,531 832,367 -
expenses
" S:‘O‘;ﬁ;‘(’lggs))s:f‘t’etrht‘;i (2.553.147) | (57,445812) | 1,906,485 43,439,259 i
Loi nhuan/(18) cua co dong
thidu s6 (24,000) (540,000) (611) (13,928) 3%
Minority interest
',;lg't' g:‘:f?t”/((l'_‘gsg‘;grg t‘r‘;‘;‘ear (2,577,147) (57,985,812) | 1,905,874 43,425,331 -
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I1. Hoat ddng, thu lao va chi phi hoat dong ciia Hoi dong quan tri (HPQT) trong nim 2016/ Result of
operational activities of the Board of Management (BOM) in 2016

1. Théng tin vé thanh viéen HPQT/ Information about the members of the BOM

Stt Thanh vién HDQT Chirc vu B4 nhiém Mién nhiém
No. BOM’s member Position Appointment Resignation
1 | Ong/ Mr. Toru Yamasaki Chu tich/ Chairman 09/04/2015
2 | Ba/ Ms. Nguyen Thi Kim Lien Thanh vién/ Member 15/08/2006
3 | Ong/ Mr. Takayuki Morisawa Thanh vién/ Member 10/04/2014
4 | Ong/ Mr. Hajime Kobayashi Thanh vién/ Member 09/04/2015
5 | Ong/ Mr. Hirotsugu Otani Thanh vién/ Member 09/04/2015

2. Hoat dgng cia HPQT/ Activities of the BOM

HDQT da thuc hién cac chire nang, quyén va nghia vu cia minh theo dung quy dinh cua phap luat, Diéu

I¢ Cong ty va nghi quyét cia PHDCPD trong nam 2016.

The BOM performed its functions, rights and obligations in compliance with laws, Company’s Charter

and AGM Resolutions in 2016.

- Xay dung chién lugc va ké hoach kinh doanh nam 2016, ké hoach phat trién trung han nam 2016-
2018 cua Cong ty.
Decided the strategies and business plan in 2016, develop mid-term business plan in 2016-2018 of
the Company.

- T4 chuc thanh cong cudc hop Pai hoi ddng cd dong thudng nién nim 2016.
Sucessfully organized the Annual General Meeting of Shareholders in 2016.

- Gidm sat, chi dao Tong Gidm ddc va céc thanh vién Ban Giam déc diéu hanh hoat dong kinh doanh
hang ngay cua Cong ty.
Supervised, directed General Director and members of the Board of Directors to run daily business
operation of the Company.

3. Thu lao va chi phi hoat dgng cia HPQT/ Remuneration and expenses on activities of the BOM

3.1 Thu lao cia HDQT: HPQT dé xuat PHDCP thudng nién 2017 khong ké khai va khéng chi thii lao
Remuneration of the BOM: BOM proposes to AGM-2017 not to declare and pay remunaration

3.2 Chi phi hoat dong cia HDQT/ Expenses on activities of BOM

STT Ho tén Chicva | Sé tién (USD) Ghi chd
No. Name Position Amount (USD) Remarks
A . Chu tich Secondment fee (from
1| Ong/Mr. Toru Yamasaki Chairman 72,000 | 41/01/2016 to 31/12/2016)
A . . Thanh vién Secondment fee (from
2| Ong/ Mr. Takayuki Morisawa |~ po e 48,000 1 11/01/2016 to 31/12/2016)
5 e Thanh vién Salary (from 01/01/2016
3 | Ba/ Ms. Nguyen Thi Kim Lien Member 79,789 to 31/12/2016)
Total 199,789

Ghi chu: Phi biét phai l1a khoan thanh toan cia Cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, khdng truc tiep chi tra cho cac thanh vién lién quan.

Notes: Secondment fee is the payment of the Company to Kirin Holdings Company, Limited under
secondment agreement, no being paid directly to the relating members.
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I11. Cac Nghi quyét ciia H@i ddng quan tri trong nim 2016/ Resolutions of the BOM in 2016

Stt | Sb Nghi quyét Ngay Noi dung
No. Resolution No. Date Content
1 RBM160118 18/01/2016 Chap thuan viéc ding ky tang von diéu I¢ Cong ty tir

711.409.920.000 ddng 1én 871.409.920.000 ddng.

Approved the registration of increase of the charter capital from
VND 711,409,920,000 to VND 871,409,920,000.

2 RBM160322 22/03/2016 Céc ndi dung dé xuat cia HDQT tai DHDCD thuong nién 2016.
Proposals of the Board of Management to the AGM-2016.

3 RBM160331 31/03/2016 Chap thuan danh sach nguoi duoc iy quyén ky ching tir ngan hang
cua Cong ty va Chi nhanh Cong ty tai cAc Ngan hang ¢ Viét Nam
tir ngay 1/4/2016.

Approved the list of authorized signatories of the Company for
signing banking documents of the accounts of the Company and its
Branch opened at banks in Vietnam from 1/4/2016.

4 RBM160912 12/09/2016 Chap thuan viéc thay doi thanh phan Ban Giam dc Cong ty c6
hiéu lyc tir ngay 1/10/20186.

Aproved to change the structure of the Board of Directors with
effective from 1/10/2016.

5 RBM161031 31/10/2016 Chap thuan cac khoan vay ngin han nudc ngoai khong tai san dam
bao tir Kirin Holdings Singapore Pte., Ltd. véi tong tri gia US$
10.800.000 dé hoan tra cac khoan vay nuéc ngoai tir Kirin Holdings
Company Limited.

Approved the short-term offshore loan facilities without collateral
from Kirin Holdings Singapore Pte., Ltd. with total amount of US$
10,800,000 to repay the offshore loan facilities from Kirin Holdings
Company, Limited.

IV. Hoat dong giam sat cia HPQT dbi véi Tong Giam doc va Ban Giam ddc/ Supervision over the
General Director and members of the Board of Directors:

1. Phuwong thirc gidm sat/ Method of supervision:
- Théng qua cac cudc hop HPQT dinh ky hogc khi can thiét, trao d6i va thao luan truc tiép hoic bang
cac phuong tién théng tin lién lac nhu dién thoai va thu dién thur.

Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.

- Théng qua céc béo céo chi tiét, day du, kip thoi cua TGD va Ban Giam déc Vé tién do thuc hién, ciing
nhu nhitng kho khan, vuéng mac, phan tich nguyén nhan va dé xuat cac giai phap xu ly.
Through adequate, detailed and timely reports of GD and BOD reporting progress of business plan
execution, pointing out its difficulties and obstacles as well as the causes and proposed solutions.
- Phdi hop véi Ban Kiém soat trong viéc giam séat hoat dong ciia TGD va Ban diéu hanh.
Collaboration with Supervisory Board in supervising the activities of GD and BOD.
2. Ni dung giam sat/ Contents of supervision:
Giam sat va danh gia mirc do hiéu qua ciia TGP va Ban Giam ddc trong hoat dong diéu hanh, t6 chic
thuc hién cac quyét dinh cia HPQT, cac ké hoach kinh doanh va phuong an dau tu da dugc phé duyét.
Supervision and evaluation of the operational efficiency of GD and BOD on management, execution
of BOM resolutions, implementation of business plan and approved investment project.
3. Két qua giam sat/ Results of supervision:

- TGP va Ban Giam ddc dd hoan thanh tét cac nhiém vu duoc giao, dam bao tuan thi cac quy dinh cua
phap luat hién hanh va cac quy dinh caa Cong ty.
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GD and BOD has fulfilled the targets and tasks assigned, conducted business operation in compliance
with applicable laws and regulations of the Company.

Duéi sy chi dao cia TGP va Ban Giam ddc, Cong ty da thyuc hién cac hoat dong kinh doanh theo muc
tidu dé ra, ting cuong mé rong thi phan cac nhdm san pham cha luc, da dang hoa san pham va phét
trién mang ludi phan phdi dé duy tri va phat trién hoat dong kinh doanh.

Under the management and direction of the GD and BOD, the Company has conducted its business
activities as assigned, increased market shares for its key products, diversified its product portfolios
and expanded its distribution network to maintain and develop its business operation.

V. Ké hoach kinh doanh trong nim 2017/ Business plan in 2017

Trong nam 2017, Cong ty tiép tuc dit muc tiéu tang doanh s6 va ma rong thi truong nham tao ra loi nhuan
kinh doanh cling nhu tang gia tri tai san thuong hiéu véi cac ké hoach nhu sau:

In 2017, the Company aims at increasing its sales volume and expanding its market to generate operating
profit as well as improve its brand equity with following strategies:

Tang doanh s6 va mé rong thi truong bang cach ma rong hé thong phan phéi, ting cudng hoat dong
ban hang va nang cao nang lyc hoat dong cua doi ngi kinh doanh.

Increase sales volume and expand market by expanding distribution system, enhance selling activities
and improve competencies of its sales team.

Thuc hién giam chi phi san xuit va sir dung hiéu qua chi phi ban hang nham nang cao lgi nhuan.
Implementation of manufacturing cost reduction and effective and efficient use of selling expenses to
improve profitability.

Xay dung chién lugc san pham dya trén nhu cau khach hang va phét trién hé thong ho tro thuc hién
chién Iuoc théng qua chudi cung ung nhim tang cuong nang luc canh tranh cua IFS trong tuong lai.
Trong ndm 2017, Cong ty dau tu nhiéu nguon luc hon vao cac hoat dong kinh doanh, nhu cai dat hé
théng DMS (Hé thong Quan ly Phan phdi) va cac hoat dong tiép thi nham gia ting mirc d6 nhan biét
thuong hiéu cua nguoi tiéu dung.

Build a product strategy based on consumer needs and develop systems to support the implementation
of that strategy throughout the supply chain, leading to strengthen IFS competitiveness in the future.
In 2017, the Company invests more resources in selling activities, such as introduction of DMS
(Distribution Management System) and marketing activities in order to enhance recognition of brands
by consumers.

Cong ty du kién tong doanh thu s& dat khoang 1.535 ty dong (tang khoang 7% so v6i nam 2016) va lai
trudc thue trong nam 2017 khoang 15 ty dong. Cac khoan chi phi khac bao gom 16 tir thanh ly may méc
san xuat banh quy da dugc ghi nhan Ia tai san khong str dung.

Total gross sales is expected to be approximately VND 1,535 billion (increase of approximately 7%
compared to the year 2016) and profit before tax in 2017 is about VND 15 billion. Other expenses includes
loss from liquidation of biscuit machineries which is recorded as idle assets.

CHU TICH HPQT
CHAIRMAN OF THE BOM

(da ky va déng dau)
(signed and sealed)

TORU YAMASAKI



